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Meeting 5 – Part 1 Minutes  

Date/Time 
Wednesday 11th May 2016 

at 4.35 p.m. 
Location H8 (HCC) 

Attendees Initials 

 

Attendees Initials 

Janet Boland (Chair) JB Glenn Smith GSM 

Gill Donne-Davis GD Marie-Claire Adams (part) MCA 

Mireille Gaches (part) MG Andy Holt AHO 

Stephanie Johnson (Vice-Chair) SJ Nick Millward NMI 

Simon Maplesden SMA Rob Robson RRO 

 

Apologies Initials  Absent without Apology Initials 

Charlotte Bowles CBO    

Lynda Price LP    

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees and Apologies 

    Governors 

    Website 

 

 Agenda Led by 

1 Apologies  Chair  

2 Declaration of Interest Chair  

3 Minutes of the last meeting – 9th March 2016 Chair 

4 Matters Arising  
 Item 4 - Matters Arising (Link Governor Guidance by JB) – to be 

circulated once agreed by ELT. 

 Item 5 - Policy Review - Feedback and Assessment Policy - Self and 

Peer Assessment – to be an item on the next KS3 Parent Forum.  Note: Not 

yet held. 

 Item 12 - Receive annual report from Designated Teacher for looked 
after children. Compliance - Child Protection and Safeguarding Policy to be 
updated.  Action completed. Approved by FGB 23.02.2016 

 Item 20 - Governors ‘Shadow a Teacher Day’ – Clerk to include as 
optional in induction package. Action completed. 

 

JB 

 

MCA 

 

 

 

Action Completed 

 

Action Completed 

5 Home School Agreements RRO 

6 Policy Review  
 Feedback and Assessment Policy 
 SRE Policy 
 Work Experience Policy 
 Literacy Policy 
 Supporting Pupils at School with Medical Conditions Policy 
 Gifted and Talented Policy 

 

AHO/MCA 

AHO 

AHO 

MCA 

NMI 

NMI 

7 Teacher Workload Information  JB 

8 Monitor and Evaluate progress of College Improvement Plan – feedback to Full 

Governing Body 

ELT 

9 Ensure statutory requirements for curriculum and assessment are being met AHO 

10 Recommend staffing structures directly linked to the delivery of the 

curriculum and propose these to Resources 

GSM/AHO 

11 Review planned induction process for next term’s intake RRO 
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 Interventions 

 Progress on Vulnerable Groups 

GSM/AHO 

13 Sixth Form Update GSM/AHO 

14 New proposals for Category B and C trips  GSM 

15 Review of Parents Evenings 

 Y11 (17.03.16) 

 

AHO 

16 Report from Assistant Principal Learning & Teaching on development of 

teaching and impact.  To include: 

 Literacy Update 

MCA 

17 College Image and P.R. – annual update GSM 

18 Any funding issues for Resources Committee GSM/AHO 

19 Identify and Celebrate Pupil and Staff Achievements Chair 

20 Part 2 minutes  Chair 

21 Complaints Update GSM 

22 Date and time of next meeting – Wednesday 22nd June 2016 at 4.30 p.m. Chair 

  

Ref Action or Decision Action Date Due 

1 Apologies 

Apologies were accepted from LP and CBO.  It was noted that: 

 MG would be arriving later and had sent apologies, these were accepted.   

 SJ would need to leave early at 5.25 p.m. and had sent apologies in 
advance of the meeting, these were accepted. 

 There was a quorum present.    

 

 

 

2 Declaration of Interest 

None     

  

3 Minutes of last meeting (9th March 2016) 

The minutes of the meeting held on the 9th March 2016 had been circulated to all 
committee members in advance of the meeting.   

The minutes were agreed, (proposed JB, seconded SJ) as a true and 
accurate record of that meeting and signed accordingly by the Chair.   

Clerk - 

Minutes to 
File and 
Website 

 

4 Matters Arising 

 Item 4 - Matters Arising (Link Governor Guidance by JB) – it was 

noted that this had now been circulated.  Link Governors have been sent 

an email requesting they now book their second visit of the academic year. 

 Item 5 - Policy Review - Feedback and Assessment Policy - Self and 

Peer Assessment – item on next KS3 Parent Forum.  (25.05.2016). 

 Item 12 - Receive annual report from Designated Teacher for 
looked after children. Compliance - Child Protection and Safeguarding 
Policy to be updated.  Action completed. Approved by FGB 23.02.2016. 

 Item 20 - Governors ‘Shadow a Teacher Day’ – Clerk to include as 

optional in induction package. Action completed.   

 Low uptake of Music/Arts – SMA pointed out this had been discussed 

at an earlier meeting but the information was not yet available.  AHO said 

that he was just finalising the options for the current Y8 so would be able 

to provide an update at the next meeting. 

 

 

 

 

MCA 

 

 

 

 

 

 

 

AHO/MCA 

 

5 Home School Agreements 

RRO reported that there was no longer a statutory requirement to have a Home 
School Agreement.  However, he has met with Heads of Learning (HoLs) who felt it 
was important to keep them.  This is also the view of RRO. The signed agreement 
for each student is in the front of the learning journal, however RRO explained that 
there had been mixed success with ensuring they were signed by parents (parents 
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as well as tutors are asked to sign them).  RRO said that, although they have not 
really been referred to in the past, he felt it was now important to raise their profile 
as it would assist tutors/HoLs when seeking support from parents.  The agreements 
would be promoted in September.  A copy is also included in the Behaviour Policy.  

 

Governor Questions/Comments: 

 Transition Day – GD suggested that the Home Learning Agreement is 
discussed on transition days.  RRO stated that the new HoL for Y7 would 

be talking to parents about it at the Transition Parents’ Evening.   It would 
also be discussed with students in transition week. 

 Feeder Primaries – JB asked if the feeder primaries had their own 
agreements.  RRO said that, as this was the norm, he would expect them 
to. 

 Parents – SMA pointed out that the agreement includes what the college 
expects of parents so is very important. 

 

JB thanked RRO for his update and said she felt the agreements were very positive. 

6 Policy Review 

 Feedback and Assessment Policy – it was noted that the committee 
had reviewed the policy at the previous meeting and had been content to 
approve it subject to any comments from the JCC/Area Union 
Representatives (who were due to review it following the meeting). It was 

noted that no comments had been received.   
 
It was therefore agreed that the Feedback and Assessment Policy had 
been approved by the Teaching & Learning Committee. Proposed JB, 
Seconded by SMA. 
 

 SRE Policy – AHO informed governors that this policy had recently been 
reviewed due to changes (09.12.2015) but was on the annual cycle as 
requiring review at HT5.  However, he was happy that there were no 
changes and recommended that the policy be reviewed again in 12 
months’ time.  All were in agreement with this. 

 
 Work Experience Policy – JB reported that this would be reviewed at 

the next meeting as an incorrect document had been circulated in error. 
AHO who oversees work experience was content with this, as were all 
present. 

 
 Literacy Policy – It was noted that MCA was currently reviewing literacy 

at the college. She had therefore requested that a review of the policy was 
postponed until HT6.  All were in agreement with this. 

 
 Supporting Pupils at School with Medical Conditions Policy – NMI 

reported that he is still liaising with the school nurse regarding changes to 
the policy, he would then update it.  It was agreed that the policy review 
would be postponed until the next meeting. 

 
 Gifted and Talented – NMI reported that he was currently updating the 

policy to incorporate the terminology ‘most able’ and ‘more able’.  It was 
agreed that the policy would now be reviewed at the next meeting. 

 

It was noted that Governors recognised the impact of the recent Ofsted visits on the 
workload of staff.  

 

 

 

 

 

To FGB to 
note/Policy 
to web and 

file 

 

 

 

 

 

 

 

Agenda 
item for 

HT6 

 

 

Agenda 
item for 

HT6 

 

Agenda 
item for 

HT6 

 

 

Agenda 
item for 

HT6 

 

7 Teacher Workload Information 

JB referred to the recent Teacher Workload Review which had been carried out by 
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the ‘teacher workload review groups’ (set up by the Department for Education).  As 
a result 3 reports had been produced (marking, planning and resources, data 
management).  JB informed governors that further information could be found on 
the Better Governor website and the National Governors Association (NGA) website.  
A copy of the ASCL (Association of School and College Leaders) document 
‘Summary of the Workload Reports’ had been circulated to the committee prior to 
the meeting. GSM reported that the ELT had seen the ASCL document and would be 
discussing it further next week.  GSM asked governors to read the summary 
document and email him any feedback. 

 

Governor Questions/Comments: 

 Lesson Plans – GD asked if Ofsted requested current/previous lesson 
plans. GSM said that they did not. He added that during the inspection the 
Inspectors had seen 44 lessons. Seating plans, class profiles and lesson 
plans had been available for all lessons for Ofsted Inspectors to pick up 
should they want them.  However, there was no obligation on the college 
to provide them.  GSM gave governors a brief overview of what Ofsted had 
been looking for in the most recent visit. 

 

 

 

 

 

All 

8 Monitoring and Evaluate Progress of College Improvement Plan 

GSM reported that he had met with the CLC (College Leadership Committee) last 
week (he meets with them once per half-term).  GSM had asked them to discuss 
college priorities for next year (i.e. what they should be).  The meeting was very 
positive and the ELT have seen some good ideas with room to improve. The ideas 

are aspirational and have challenge. MCA is now summarising this work ready for 
the ELT management day on the 18th May 2016. In previous years the management 
day has been the first stage, however GSM does not envisage lots of change.  A full 
review will be done in the next half-term and will be complicated further by the 
need to feed in the Ofsted Report.  It was noted that following the previous Ofsted 
inspection (February 2014) the college produced the POAP (Post Ofsted Action 
Plan.)  RRO reported that there would not be a separate plan following the recent 
Ofsted.  SMA asked if the plan would be more focussed on challenge.  GSM/RRO 
confirmed it would be.  GSM would like lessons to be pitched towards the more able 
students. 

 

JB asked if there were any further comments. There were none.  JB thanked the 
ELT for the update. 

 

 

 

 

 

9 Ensure statutory requirements for curriculum and assessment are being 
met  

Curriculum Change (MFL) - AHO updated governors on a curriculum change 
involving MFL (Modern Foreign Languages).  He reminded governors that the recent 
MFL results were fairly poor and this was not helped by the fact that some students 
try 2 languages in KS3 (French and Spanish).  AHO would like the college to drop 
Spanish until MFL at the college can be rebuilt.  Instead the college would 
concentrate on French only. 

 

Governors Questions/Comments: 

 Impact on College – SMA asked if the college would be viewed in a poor 
light because only one language was being offered.  AHO was confident 
this would not be the case as very few students take 2 languages at HCC. 
GSM added that if HCC was a college which specialised in languages it 
would be different (as it does not this should not have an impact). 

 French Provision – GD asked if all current MFL staff could teach French.  
GSM confirmed they could. 

MG joined the meeting at 5.00 p.m. 

 Current Provision – JB asked why the college taught French and Spanish 
and not any other languages. AHO explained this was historical. 
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 French instead of Spanish – JB asked why the preference was to drop 
Spanish and not French. AHO explained there were more teachers who 
could teach French than Spanish.  GSM added that many of the feeder 
primaries were starting to introduce their students to French so the college 
could build on this basic knowledge.  He pointed out that languages were 
one of the subjects that many students did not learn until they started 
secondary school so they were already trying to catch up. 

 Compulsory Language – GSM reminded governors that the college had 
made language compulsory in the past but this had not worked (now it is 

not compulsory). 

 Twilight – GSM said that the college could consider a twilight class for 
Spanish. 

 Positive Step – ST felt the move towards only French was a good idea 
and it would allow students to progress further. 

 National Curriculum – AHO reported that to meet the national 
curriculum, HCC must offer one language which it will do.  He stated that 
only 10 of the current Y8 students had opted for French at GCSE, as a 
result AHO may need to look at running a twilight class. ST asked if AHO 
knew why only 10 students had chosen French. AHO stated that it was a 
small year group. SMA asked if this was low compared to other schools.  
AHO confirmed it was.  It was noted that the interest in Spanish from the 
current Y8 was even lower than French. 

 German and Italian – SMA asked if other languages had been 

considered. AHO explained that the issue was staffing. 

 East Devon – GSM stated that languages were not popular in East Devon 
and other schools were in the same position. 

 Historical issue – GD pointed out that the college could still be dealing 
with the backlash of siblings having to do French.  Parents therefore may 
not want their son/daughter to take a language.  However if the situation 
is reviewed in a few years it may be that a different language could also be 
offered. 

 Impact on Staffing – SJ questioned this. GSM said that it would be fine. 

 Ofsted – GSM reported that languages had done very well when observed 
by Ofsted in lessons.  He added that this was helped by the fact that it is 
not compulsory for Y9/10. The college are expecting a very high pass rate 
for these year groups. 

 Opinion of languages – GSM hopes that the change will improve this. 

 

Beliefs and Values – AHO reported that this is currently being rolled out in Y9.  It 
is not being taught in Y10/11 at the moment. Ofsted are happy with the college’s 
plans to roll this out to these year groups. 

 

Reports – AHO reported that all students will receive one written report and 3 data 
reports each year. This means the college will fulfil its statutory requirements. 

10 Recommend staffing structures directly linked to the delivery of the 
curriculum and propose these to Resources 

AHO provided the following update: 

 Languages – covered in item 9. 

 Business Studies – there is an issue with staffing this subject. AHO is 
currently considering a number of options. 

 Sixth Form Options – the process has now been completed, letters of 
acceptance will be sent out on Monday. All students have been told 
whether or not their options will run. 

 Y8 – AHO is currently meeting with parents and the process is still 
ongoing. 
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 Staffing – apart from the issues mentioned above AHO reassured 
governors that the college was fully staffed. 

11 Review planned induction process for next term’s intake 

New HoL - RRO reported that Jo Hill (JHI) has been appointed as the HoL for Y7 
including transition (Pippa Wyatt will move to Y8/9 and Tom Skelding will oversee 
Y10/11).  Sasha Pidgeon will be the Student Well-being Co-ordinator for Y7 (and will 
remain with the year group as it moves up through the college). RRO and JHI have 
met with the primary school head teachers at the HLC (Honiton Learning 

Community) meeting. All head teachers have received letters from the college which 
are to be communicated to parents.  The process for this year is very similar to last 
year but with some minor tweaks.  The primary head teachers were very positive 
about some of the changes. 

 

Information from primary schools - RRO reported that the level of information 
from the primary schools would be an issue (i.e. high, middle, low) as the SATS 
(Standard Assessment Tests) information is not yet available and it is difficult for the 
primary schools to predict before the SATS results are known (due June/July). This 
is too late for the transition week.  As the college needs information in order to work 
out the tutor groups, the students will do CATS (Cognitive Ability Tests) in transition 
week.  At the moment they are unsure what the predictions will look like. AHO said 
that each student will get a number centred around 100 (above means they are 
exceeding, below means they are not). 

MCA joined the meeting at 5.15 p.m. 

 

Parents’ Transition Evening (28th June) – RRO reported parents have been 
invited to this.  He felt it would be useful to have governors present.  It was noted 
that GD and SMA had already replied to confirm their attendance. IC (Vice-Chair of 
Governors) was also hoping to attend. 

  

12 Student Progress 

AHO reported that: 

 KS4 Data – the Progress 8 score was 0.14 based on the whole cohort.  
The figure for 5 or more GCSEs with English and Maths is 67%. This is a 
record for the college. AHO said it could be high because all C3’s are 
included in the calculations.  If these are taken out, the Progress 8 figure is 
0.08 which is still above 0 which is the national average. 

 Mocks – for each student there are 2 sets of mock data.  In addition, 

there was a stringent work sample carried out by Ofsted. AHO would 
therefore be very disappointed if the results were not as expected. 

 Y10 – the current Progress 8 score is 0.14. The figure of 5 or more with 
English and Maths is 78%.  AHO pointed out that this year group has more 
higher ability students. 

 Y9 – it is very early days and the new grading system will be in place (1-9) 
for this year group. The Progress 8 figure is 0.02.  AHO will know more 
after their exams. 

 Disadvantaged Students – the Progress 8 figures is 0.02. In calculating 
the figure AHO has not included 2 students who are not at the college.  
Ofsted had questioned him over this.  He is currently trying to set up an 
exam package at the college for these students. 

 Governor Information – in addition to RAISEonline, governors are also 
provided with a full explanation as to how certain issues impact the data 

(e.g. students who count in the figures but are no longer at the college). 

SJ left the meeting at 5.25 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

13 Sixth Form Update 

AHO/GSM reported that: 

 Governor Annual Training - the Head of Sixth Form will be delivering a 
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session on the Sixth Form.   

 Intended destinations – these are known for all Y13 students (a list has 
been circulated to all governors). Destinations include apprenticeships, 
universities and the forces. 

 Level 2 Course – 12 students have signed up for this. 

 Ofsted – the inspectors were very positive about the leadership but had 
some concerns about other aspects of the Sixth Form. 

 Tiverton/Cullompton - there is no Sixth Form at either school so HCC 

are working with them to encourage their students to join this college. 

 Preferred provider – Petroc is the preferred provider for HCC. They will 
promote HCC A’ Level courses and in return HCC will promote their 
vocational courses.  

 Quality Assurance – MCA and the Head of Sixth are currently looking at 
the quality assurance of teaching and learning at Sixth Form levels. 

 Student Voice – will be following up on teaching and learning at Sixth 
Form level. 

14 New Proposals for Category B and C trips 

GSM reported that the following overseas trips would run in the next 2 years: 

 Germany 2016 

 Isle of Scilly 2016 

 Berlin 2017 

These have all been approved by governors. 

 

World Challenge - The Head of Sixth Form is looking to re-introduce this in 2018.  
The committee will be updated further when more information is known.   

 

 

 

 

 

 

 

GSM 

 

15 Review of Parents Evenings 

 Y11 Parents Evening (17.03.16) – AHO reported that this was more 
sparsely attended than he would have hoped (just under 70%), however 
this could be due to the number of recent Y11 events which included a 
mock results evening. Although AHO was slightly concerned about the 
attendance; overall he felt the evening ran smoothly. 

 

Y7 Parents Evening (12.05.16) – AHO stated that, although this event had not 
yet taken place, he would like to provide a brief update.  It was noted: 

 A high number of parents have requested appointments. This was 

expected as it is a very proactive year group.  JB pointed out that Y7 
parents were always keen. 

 Some staff are not available, where possible alternative appointments have 
been provided. 

 Subject Staff are contractually obliged to be there, however Heads of 
Department (HoDs) are not (unless they teach a group). 

 A letter has been sent out via ParentMail apologising for the fact some staff 
were not available and letting parents know HoDs would be available if 
they wished to speak to them. 

 A ‘work showing’ event may be organised next year in the first term. SMA 
felt this would be a positive move as the Y7 Parents’ Evening is not until 
the end of the academic year.  

  

16 Report from Assistant Principal Learning & Teaching on development of 
teaching & impact  (To include: Literacy Update) 

MCA reported that: 

 Development Plan (Teaching and Learning) – feedback has been 
provided by students, through student voice, through work scrutinies and 
from Ofsted. 

 Improve Staff and Student Writing Skills – a change team has been 
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working on this (led by Caroline McConnachie and Karen Lane who are the 
experts).  One inset day was set aside and any information was shared.  
Information has also been shared with students through assemblies and 
has been linked to a survey.  The aim is for literacy to improve in all 
subjects.  

 Use of examples - Examples of where students have made mistakes in 
their work have been carefully selected to share in assemblies (as it was 
felt it was much more powerful to have examples). Drama students will 
read these out.   

 Extra-curricular activities/Other activities – these are being looked 
at (e.g. readathons, increasing the number of books in the library, student 
reviews of books, a HCC book award (similar to the Carnegie book award), 
communication within literacy (e.g. big talk, speak week – which would 
build on the big draw).  The focus this will initially be on just one year 
group (e.g. Y8) and will be launched through assemblies.  Debates on 
Friday lunch times will be included (Y7 will be invited to watch a video). 

 Reading lists - will be put on the website for all subjects to support pupils 
and parents. 

 KS3 Parent Forum – this will focus on feedback (reading lists will be 
available at this event). 

 Effective Challenge/Thirst for Knowledge – further work is required 
on this. The plan it to focus on this in the summer term. 

 

Governor Questions/Comments: 

 Books and Funding – MG felt that the library was good but that not all 
books could be quizzed on. MCA said that she is aware of this (the issue 
was raised at the Change Team meeting) and the library does need to be 
increased. 

 Reading Material – SMA said that in his experience it is important for 
students to read anything even if they cannot quiz on it. 

 Friends of Honiton – a suggestion was made that ‘Friends of Honiton’ 
could be approached to see if they could raise funds to purchase books for 
the library.  It was noted that their first meeting will be advertised at the 
Y7 Parents’ Evening tomorrow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MCA 

 

17 College Image and P.R. – annual update 

 Ofsted – GSM said that as soon as the college is able to release the 

outcome of the Ofsted Inspection a new banner will be put up showing the 
new grading. 

 College Displays – GSM reported that a lot of work had been done 
around the college to brighten it up; posters have been put up, 
noticeboards have been updated, art work by the Head of CreATE is now 
on walls, the Premises Team have been decorating the college (a plan for 
this had been reviewed by the Resources Committee). 

 Links – GSM reminded governors that the college has linked up with 
Tiverton and Cullompton Schools as well as Petroc College to promote its 
courses. 

 Radio Broadcast – AHO reported that although these have been used in 
the past they are expensive and have not really benefitted the college in 
terms of the number of students it attracts (last year only one student 
joined the college as a result of it).  However, he did recognise that the 
broadcasts raised the profile of the college in the community. 

 Prospectus - GSM reported that this is now produced internally so there is 
a cost saving.  AHO and GSM have met with the Head of Sixth Form and 
Reprographics to produce this. 

  

18 Any funding issues for the Resources Committee   
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 Capitation – It was noted that the Resources Committee have stated that 
there is no more money for this.   

 Staffing – The Resources Committee have been fully update with regards 
to staffing. 

19 Identify and Celebrate Pupil and Staff Achievements 

Governors noted the email circulated prior to the meeting which included good news 

stories regarding: 

 CreATE candidates impression of the college following a tour, 

 the Y8 Parents’ Evening, 

 a primary school visit for a science lesson, 

 Y10 student visit to Bath University, 

 Ten Tors – feedback from parents from other schools, 

 A painting workshop at the Thelma Hulbert Gallery, 

 Y7 Writers Group, 

 Attendance at HCC Athletics Club, 

 Careers Fair, 

 College visit to Otter Nurseries, 

 The positive impact of the Praise Point System. 

 

JB felt that all the news stories were very positive but she was particularly 

impressed with all the emails regarding Ten Tors.  She asked GSM to pass on the 

committee’s thanks to Mick Robson (Ten Tors Leader) and all those involved.  GSM 

said that governors would be welcome to attend the celebration evening. Clerk to 

find out date and notify governors.  

 

ECDL (European Computer Driving Licence) - AHO reported that another 

success story was the number of students who have already passed this course (25 

out of 36), some with very high scores.  AHO has congratulated them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GSM 

Clerk – 
completed 
24.05.2016 

 

20 Part 2 Minutes  

The meeting went into Part 2 at 5.55 p.m.  Proposed: JB Seconded: MG. 

The meeting came out of Part 2 at 6.00 p.m.  Proposed: JB, Seconded: GD. 

  

21 Complaints Update 

GSM updated governors on the following concerns: 

 

Lockers – a parent had contacted him regarding the issue of no lockers. GSM 

invited the parent in to discuss this.  This included a tour of the college, after which 

the parent could see there was no room for lockers. The parent was happy with the 

college’s response. GSM said he did not see a way forward for this issue, however 

understood that the Resources Committee may want this committee to discuss this 

further. 

 

Governor Questions/Comments: 

Weight of bags – GD said, as a parent, she had concerns about the weight of the 

bags that students were expected to carry around and asked if there was any 

alternative. The following as noted: 

 Disruption - SMA said that it would be disruptive to have lockers in 

tutor rooms as each time a student forgot something they would 

disrupt a lesson returning to their locker.  

 Front Office - RRO said students can drop large items to Michelle 

Clements in the front office. GSM added that P.E. kits can also be put 
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in a separate bag and left in the front office. 

 Fewer Books - SMA said that as a teacher he only sends exercise 

books home as an exception.  Fewer text books are now issued than 

in the past. 

 Lack of Space - RRO reiterated that it would be disruptive to have 

lockers in the classroom and added that there is no room in the 

corridors and no central areas for lockers. 

 Keys - RRO said issues would arise with students loosing/forgetting 

their keys.  

 Zero change over time - GSM pointed out that there is zero change 

over time between some lessons so students would not be able to 

return to their lockers.  

 Suitcases - RRO stated that some students have been issued with 

suitcases to help them transport their books/kit around the college. 

 Educating students - GSM said that the college did need to educate 

students so they only brought in the books/kit they needed for that 

day’s lesson. 

 Website - MG asked if there is any information on the website 

regarding why lockers are not available. There is not, however SMA 

felt it would be more appropriate to share this information via Parent 

Forums. 

 

Results – GSM said he had been contacted by a parent who felt that the college 

used Colyton as an excuse for poor results. GSM said he had invited the parent in to 

discuss data and the concern had been dealt with. 

 

Y7 Trips – GSM reported that there were a number of issues (the cost, the number 

of trips, the number of spaces and parents not on ParentMail/Pay).  RRO said some 

of the concerns were reasonable and the college will take these into consideration 

when planning future trips.  Overall he felt they had helped improve the process.  It 

was noted that for some of the trips a second visit was organised.  GSM pointed out 

that all the trips were enrichment trips and did not impact on the curriculum.  If 

they had there would not have been a charge.  SMA said he could understand that 

parents may have found it difficult if they had to make quick decisions about the 

trips.  However, he also pointed out the amount of time it takes staff to prepare for 

these trips.  GSM confirmed there was a lot of admin involved in setting up trips. JB 

suggested that this may be worth raising at a future Parent Forum. GSM said that 

more work needs to be done on this issue as more staff are signing up to trips and 

these will need to be mapped out across the college. 

 

It was noted that the Resources Committee had felt the above were not 

complaints but comments/suggestions from parents.  They wanted to continue to 

be updated but recommended that the heading be amended to 

‘comments/suggestions’. The Teaching and Learning Committee said they would like 

to do the same.  Clerk to update annual cycle.  It was noted that an annual review 

of complaints would still be carried out by governors. 
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23 Date of next meeting  

Wednesday 22nd June 2016 at 4.30 p.m.  Location to be advised. 

Meeting ended at 6.15 p.m. 

  

 


