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Meeting 5 – Part 1 Minutes  

Date/Time 
Wednesday 10th May 2017 

at 4.30 p.m. 
Location H8 (HCC) 

Attendees Initials 

 

Attendees Initials 

Janet Boland (Chair) JB Siobhan Kent SK 

Charlotte Bowles CBO Simon Maplesden SMA 

Gill Donne-Davis GD Glenn Smith GSM 

Mireille Gaches MGa Marie-Claire Adams MCA 

Andy Holt AHO Nick Millward NMI 

Stephanie Johnson (Vice-Chair) SJ Rob Robson RRO 

 

Apologies Initials  Absent without Apology Initials 

     

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees and Apologies 

    Governors 

    Website 

 

 Agenda Led by 

1 Apologies  Chair  

2 Declaration of Interest Chair  

3 Minutes of the last meeting – 8th March 2017 Chair 

4 Matters Arising  
Item 4 (14) – Parent Survey – MCA and SJ to meet.  SJ to conduct a review of the 
survey.  MCA and SJ to report back to meeting. 
 
Item 7 – Report from AP T&L:  

 Celebration Event ‘Ideas into Action’ – feedback.  

 JCTSA – Professional Development for Governors (2 further dates circulated) – 
committee to note no interest. 

 
Item 18 – Review of Road Safety - Decision already reached by committee re: 
recommendation to FGB that this is moved to the Resources Committee.  Next step 
Chair of T&L to raise at FGB for agreement. 

 

MCA/SJ 

 

 

JB 

JB 

 

 

 

JB 

5 Policy Review  
 Behaviour Policy 
 Literacy Policy 
 More and Most Able Policy 
 SRE Policy 
 Supporting Pupils at School with Medical Conditions Policy 

 

RRO 

MCA 

NMI 

AHO 

NMI 

6 Ensure statutory requirements for curriculum and assessment are being met AHO 

7 Student Progress 
 Student Achievement versus national trends (RAISEonline) 

 Interventions 

 Progress on Vulnerable Groups 

AHO 

8 Report from AP T&L on development of teaching and impact. To include: MCA 
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Literacy.  

9 Sixth Form Update GSM 

10 Review staffing structures directly linked to the delivery of the curriculum 

and propose these to Resources (to include overall picture of staffing, 

subjects running, subjects not running, potential slack and what happens) 

AHO 

11 Department Reviews 

 Maths: 20-24/03/2017 

 PE: 08-12/05/2017 

GSM 

12 Review planned induction process for next terms intake RRO 

13 Review of Progress and Information Evenings  

 Y11 Progress Evening (16.03.2017) 
 Y8 Progress Evening (23.03.2017) 
 KS3 Information Evening – Spring Term (03.05.2017) 

GSM/AHO/RRO 

14 Identify and Celebrate Pupil and Staff Achievements AND CET/Eco Warriors JB/CBO 

15 Trips/Activities  GSM 

16 College Image and P.R. – annual update GSM 

17 Update by Assistant Principal – SEND & Safeguarding NMI 

18 Review and recommend staffing structures directly linked to the delivery of 

the curriculum and propose these to Resources (to include overall picture of 

staffing, subjects running, subjects not running, potential slack and what 

happens) 

AHO 

19 Monitor and Evaluate progress of School Evaluation Form – feedback to FGB 

(also HT1/5)  

ELT/Chair 

20 Any funding issues for Resources Committee Chair 

21 Part 2 minutes  Chair 

22 Date and time of next meeting – Wednesday 21st June 2017 at 4.30 p.m. Chair 

  

Ref Action or Decision Action Date Due 

1 Apologies 

JB welcomed everyone to the meeting.  It was noted that MGa would be arriving 

later due to work commitments.  It was also noted that there was a quorum 
present.   

 

 

 

2 Declaration of Interest 

It was noted that JB continues to work on a casual basis at the college (e.g. 
invigilator and mini-bus driver).  All staff declared an interest in any staff related 
items. 

  

3 Minutes of last meeting (8th March 2017) 

The minutes of the meeting held on the 8th March 2017 had been circulated to all 
committee members in advance of the meeting.   

The minutes were agreed (proposed JB, seconded GD) as a true and 
accurate record of that meeting and signed accordingly by the Chair.   

CBO joined the meeting at 4.31 p.m. 

 

Clerk - 

Minutes to 
File and 
Website 

 

 
 

Completed 

4 Matters Arising 

It was noted that: 
Item 4 (14) – Parent Survey – It was noted that MCA and SJ will be meeting on 
19.05.2017 to carry out the survey review.  An update will be provided at the next 
meeting. 
 
Item 7 – Report from AP T&L:  

 

 

MCA/SJ 

 

 

 

 

 

Update at 
next 

meeting 

 

 



 

 HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Teaching & Learning Committee 
 

 

POLICIES ADOPTED: Behaviour Policy, Literacy Policy, More and Most Able Policy and SRE Policy 

POLICIES REVIEWED BY TEACHING & LEARNING AND TO BE REVIEWED BY THE FULL GOVERNING BODY: 
Supporting Pupils at School with Medical Conditions Policy 

POLICIES TO RECOMMEND TO FULL GOVERNING BODY:  None 

Page 3 of 11  

Signature of Chair 

“Success for All” 

“Success for All” 

“Success for All” 

Ref Action or Decision Action Date Due 

 Celebration Event ‘Ideas into Action’ – to be covered under item 8. 
 JCTSA – Professional Development for Governors (2 further dates 

circulated) – the committee noted there has been no interest in the course. 
 

Item 18 – Review of Road Safety - Decision already reached by committee re: 

recommendation to FGB that this is moved to the Resources Committee.  Next step 
Chair of T&L to raise at FGB for agreement. 

 

 

 

 

JB 

 

 

 

 

 

FGB – 
24.05.2017 

5 Policy Review 

 Behaviour Policy – Governors noted the policy which had been circulated 
prior to the meeting (amendments were indicated in red).  It was noted 
that the paragraph regarding lunch-times for Y11 had been updated. 

 

Governor Question: 

Punctuality - SMA asked for clarification regarding the first bullet-point on page 13 
‘All students must be in their tutor bases at 8.35 and in lesson 5 at 1.55 to receive 
their registration mark’.   His understanding was that it was 2.00 rather than 1.55.  
RRO confirmed this was the case and the Clerk was asked to update the policy. 
 

RRO reported that he would be meeting with the pastoral team to conduct a 
thorough review of the policy.   

 

As there were no further questions, JB asked if all governors were content with the 
policy.  All were.  It was therefore agreed that the Behaviour Policy had 
been approved by the Teaching & Learning Committee.  Proposed JB, 
Seconded by SMA. 

 

 Literacy Policy – JB reported that since the meeting a few minor typo’s 
had been corrected.  All were content with these. 

Governor Question: 

The National Curriculum – SMA referred to the wording ‘The National Curriculum’ 
on page 3 and asked if, as an academy, HCC still had to follow this.  AHO stated 
that the college did not, but governors had requested that the college do so.  After 
a brief discussion it was agreed that ‘The National Curriculum’ would be amended to 
‘Our Curriculum’ (final paragraph, page 3). 

SJ joined the meeting at 4.35 p.m. 

 

As there were no further questions, JB asked if all governors were content with the 
policy.  All were.  It was therefore agreed that the Literacy Policy had been 
approved by the Teaching & Learning Committee.  Proposed SMA, 
Seconded by SK. 

 

 More and Most Able Policy – there were no questions.  JB asked if all 
governors were content with the policy.  All were.   

 

It was therefore agreed that the More and Most Able Policy had been 
approved by the Teaching & Learning Committee.  Proposed CBO, 
Seconded by GD. 

 
 SRE Policy – it was noted that the CEIAG (Careers Education, 

Information, Advice and Guidance) Co-ordinator had made some minor 
amendments to the policy which were detailed in the document history 

 

 

 

 

 

 

 

Clerk 

 

 

 

 

 

 

To FGB to 
note 

 

 

 

 

 

 

 

Clerk 

 

 

 

 

To FGB to 
note 

 

 

 

 

 

 

To FGB to 
note 

 

 

 

 

 

 

 

 

 

 

 
Action 

Completed 

 

 

 

 

 

 

24.05.2017 

 

 

 

 

 

 

 

 

 

Action 
Completed 

 

 

 

 

24.05.2017 

 

 

 

 

 

 

 

 

24.05.2017 
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(one of which was the removal of ‘parenting, abortion, fostering and 
adoption’ from the KS4 section.  This was because there was very limited 
time for KS4, but there was potential to add these back in in the future). 

 

JB asked if all governors were content with the policy.  All were.  It was therefore 
agreed that the SRE Policy had been approved by the Teaching & Learning 
Committee.  Proposed JB, Seconded by SJ. 

 

 Supporting Pupils at School with Medical Conditions Policy – it was 
noted that this policy will also be reviewed by the Full Governing Body 
(who will be responsible for deciding if the policy should be approved). 

Governor question: 

Section 1.3.7 – SMA asked, given the current redundancy process, whether there 
would still be sufficient trained staff to deliver IHCPs (Individual Healthcare Plans).  
NMI confirmed there was. 

 

JB asked if all governors were content with the policy.  All were.  It was therefore 
agreed that the SRE Policy had been approved by the Teaching & Learning 

Committee.  Proposed SMA, Seconded by JB. 

 

 

 

 

To FGB to 
note 

 

 

 

 

 

 

 

 

 

To FGB to 
review 

 

 

 

 

 

 

24.05.2017 

 

 

 

 

 

 

 

 

 

 

 

24.05.2017 

6. Ensure statutory requirements for curriculum and assessment are being 
met 

It was noted that this item would also include ‘Item 18 - Review and recommend 
staffing structures directly linked to the delivery of the curriculum and propose these 
to Resources (to include overall picture of staffing, subjects running, subjects not 
running, potential slack and what happens)’. 

 

AHO reported that: 

 Textiles – this would not be taught anymore at the college after the 
current Y10 complete GCSE. 

 All other subjects – would be running at KS3.   

 Music - only 16 students would be taking GCSE Music for GCSE from the 
current Y8 Options process.  This was the subject with the lowest number 
of students. 

 Philosophy and Ethics/Life Skills – this be taught to Y11 students.  
The current Y10 will be the first year group to sit the GCSE. 

Governor Question – SMA asked if this would be timetabled.  AHO confirmed it 
would be.  GSM stated that Ofsted had suggested this but HCC already had a 
programme in place. 

 

 KS5 – he is confident that the college has the right number of students for 
the subjects offered.   

 KS5 Computer Science – this will not run due to numbers.  AHO then 
shared a list of subjects that will run with governors. 

 Staffing – the options due to be delivered from September 2017 have 
produced a particular staffing requirement.  The college has enough staff 
to cover all of the subjects.   

Governor Questions: 

 EPQ – SK asked what this was.  GSM explained that it was the Extended 
Project Qualification that is offered to Sixth Form Students and is very 
similar to a dissertation.  The project runs over 2 years and is on a subject 
of the student’s choice.  At the end they will gain an AS Level Qualification.  
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The HPQ (Higher Project Qualification) is a one year qualification offered to 
BTEC Students. 

 Textiles – SMA said he could understand why textiles would not run but 
felt this was a real shame.  He asked if the textiles room (given that a new 
room with new equipment was provided as part of the CreATE new-build) 

could be used again in the future if textiles were offered in the future.  
AHO confirmed it could. 

 BTEC (PE) – JB asked if the PE Department would be able to cover this 
subject, given the proposed changes to staffing within the PE Department.  
AHO confirmed they would. 

 Election – there was a brief discussion regarding the General Election and 
the impact this could have on schools. 

7 Student Progress (Student Achievement versus national trends 
(RAISEonline), Interventions and Progress on Vulnerable Groups) 

 

Student Achievement versus national trends (RAISEonline) AND 
Intervention: 

 Progress 8 – AHO reported that the college/governors need to be careful 

when reviewing Progress 8 figures, as the way in which data is collected 
has changed.  However he will keep the Progress 8 data in so that he can 
compare Autumn to Spring.  Governors were updated on the following 
figures: 

Y11 

 67% 5+ including English and Maths (at Level 4) down 5% on Autumn. 

 46% 5+ including English and Maths (at Level 5) down 4% on Autumn. 

 Progress 8 score of -0.62 down 0.03 on Autumn Data. 

 Attainment 8 score of 47.13 down 0.05. 

AHO stated that you would expect this as teachers get to know the strengths and 
weaknesses of their students more. 

Y10 

 Progress 8 score of -0.3 down 0.06 on Autumn Data. 

 Attainment 8 score of 52.86 down 0.27 on Autumn Data. 

Y9 

 Progress 8 score of -0.06 down 0.02 on Autumn Data. 

 Attainment 8 score of 54.32 down 0.32 on Autumn Data. 

 

Levels of Progress 

AHO shared the Y11 Spring Levels of Progress with Governors.  He explained the 
colour coding (red, green and white).  It was noted that from this information AHO 
is able to see a pattern.  He pointed out that English and Maths were both the new 
curriculum for Y11.  AHO also shared the Y10 Levels of Progress versus national as 
well as those of Y9.  He informed governors that departments would be aware of 
any figure that was flagged as red.  The Clerk was asked to share these slides with 
governors. 

 

 Progress on Vulnerable Groups – AHO explained the process that the 

college would go through for vulnerable groups (i.e. compare the data to 
the whole cohort). It was noted that boys are considered to be a 
vulnerable group as well as those on a K Code, those with a high prior 
attainment, those with level 5 in SATS (Standard Attainment Tests) and 
those with a low attainment (below level 4).   
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 Y11 - AHO reported that the Y11 Pupil Premium students had not done as 
well as had been hoped, however strategies were in place to manage this 
(e.g. a revision school with AHO and NMI -  it was noted that students had 
requested to attend every day rather than just a few times a week as they 

were finding it very helpful.  It had also been beneficial for their 
coursework). 

 Y10 – it was noted that there were quite a high number of Pupil Premium 
students in the year group. 

 Y9 – this group has been flagged up. 

 Lower Prior Attainment – for Y9 this looks quite good. 

 

Action and Considerations – AHO shared 3 slides with governors (one for each 
year group regarding the actions and considerations).   

Y11 

 Overall a very slight drift downwards with Progress 8 in 3 and 4 Levels of 
Progress for French, History, Core and Additional Science and Textiles.  
Also with 4 Levels of Progress for English Language and Literature, PE and 

Spanish. 

 Pupil Premium, Statemented and Low Ability students will be a focus. 

Y10 

 4 Levels of Progress (change downward) in Drama, Maths and 
Photography. 

 3 Levels of Progress (change downwards) in Geography. 

 Change upwards in - History 4 Levels of Progress, Photography 3 Levels of 
Progress and Textiles 4 Levels of Progress. 

 Of concern: English Literature, English Language and PE. 

 Pupil Premium and Statemented are the groups that have dropped the 
most.  Overall a slight drift downwards. 

Y9 

 4 Levels of Progress (change downwards) in Beliefs and Values 

 3 Levels of Progress (change downwards) in PE and Visual Arts.  Also 

Biology by 2 colours (Green to Red). 

 Change upwards for Maths 4 Levels of Progress and French 3 Levels of 
Progress 

 Overall a slight downward shift with Pupil Premium and Lower Prior 
Attainment (although a Positive P8 score) the biggest losses. 

 

 Sixth Form – AHO shared the internal ALPS figures with governors.  This 
is information that AHO puts together and mirrors ALPS.  Governors were 
reminded that red is good and blue is bad.  AHO explained that he looks 
for consistency and where there are gaps he speaks to the Head of 
Departments (HoDs).  Governors were made aware that one student with a 
U grade can have a major impact on the ALPS score.  It was noted that 
ALPS is a value added score and that it is measured from the start of a 
student’s GCSE’s and includes AS data, even though students do not sit 

these, as it is considered a good measure. 

Governor Question/Comment: 

 Psychology – JB said from looking at the data there appeared to be a 
query over Psychology.  AHO confirmed that this was the case. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8 Report from Assistant Principal Learning & Teaching on development of   
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teaching and impact.  To include:  Literacy. 

 Learning Walks - MCA shared the figures for Learning Walks for the 4 
half-terms with governors.  She reminded those present that they were 
‘drop in’ visits aimed at ‘getting the flavour’ of the lesson and enable the 

individual ‘dropping in’ to look at areas such as Children in Care.  Learning 
Walks could be done by the ELT, the HOD or a peer and are predominately 
for professional development (and so the ELT can supplement this).  MCA 
was very pleased with the number of walks carried out by HoDs as this had 
increased to 15.  Learning Walks by peers were down but due to the lack 
of Department Reviews this is had been quieter.  The data allows MCA to 
monitor Learning Walks per year group and she has noted that there have 
been less in the Sixth Form but this was improving and of reflected the fact 
that there were fewer classes.  She will also be making a conscious effort 
to ensure more are done for KS3 (in particular Y8) as well as KS4 including 
Y11. 

 

 Learning Observations – MCA explained these are more formal and 
each teacher receives 3 per year (Jan/Feb, March/April, and May/June).  
The final ones will be coming up shortly.  MCA shared with governors how 

each Learning Observation fits into the Professional Development Cycle 
(e.g. January/February – ‘Continue to research your teaching and learning 
focus’).  She then explained about the Next Steps section of the 
observation form which included questions to prompt coaching style 
conversations and further professional development (e.g. ‘How could time 
limits be used in the lesson to make  transitions more clear’?) These are 
followed up in Term 2 in the ‘Impact and Strengths’ section of the form. 

 Work Samples – MCA reported that these had been/will be carried out 
on: 

1. Y7 Pupil Premium 

2. Y8 Most Able 

3. Children in Care across the college 

4. Sixth Form Review – target subjects 

5. Sixth Form Review of Working Practices 

6. KS3 Boys – HT5 

7. SEND – HT6 

 

The process is that students bring all of their books in.  Staff then spend time going 
through the books.  Areas that will be focused on are feedback, home learning, 
mastery and also pride in their work. 

 

 Ideas into Action – MCA explained that this was an event set up so that 
staff could celebrate the work that they had done it their departments.  All 
departments had a stand.  Staff were given the opportunity to circulate.  
The purpose was to be able to ‘read, discuss, question, create, action and 
review’.  JB said she had attended as a governor and really enjoyed the 
event.  She felt it would be good for all governors to attend and she found 
the information that was shared fascinating.  She added that it was very 
interesting to see first-hand what the ELT share with governors at 
meetings.  SMA stated that he, as a teacher, felt it was really nice to see 
what everyone else was doing and there was plenty of time to circulate.   

Head of departments all completed a ‘next steps’ doc that will feed into 
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their review of their development plan and planning for next year. 

9 Sixth Form Update 

GSM reported that: 

 University Applications – 18 students have applied and all have been 

offered places.  There have been a variety of universities applied to. 

 Devon Air Ambulance - £1880 was raised as a result of the cycling event 
in the Sixth Form (John O’Groats to Land’s End).  GSM asked for the 
minutes to note a well-done to all those involved. 

 Three Peaks Challenge – this has been organised by one of the Sixth 
Form Students.  It will take place in June and involves 6 students and staff. 

 Sixth Form Festival – this will take place on the 26th May and will be an 
opportunity for students to celebrate the end of the year.  This now takes 
place instead of a Prom (at the request of students).  Staff are invited to 
attend and it is a very enjoyable event. 

 Y11 Progress Days into the Sixth Form – this has been set for the 10th 
and 11th July and will give those students who have either put HCC as their 
first or second choice Sixth Form destination, the opportunity to see what 
life in the Sixth Form is like. 

 Life Skills – this is part of the marketing programme for the Sixth Form 
(i.e. and an opportunity for the Head of Sixth to promote staying on in the 
Sixth Form to the younger year groups).   

 

Governor Question: 

Staffing reductions – JB asked, with possible staffing reductions, whether all of 
these opportunities which support the Sixth Form would continue.  GSM hoped they 
would.  GSM added that the college is currently in a redundancy process and jobs 
are only ‘at risk’.  In addition, a full consultation process is currently taking place 
with some members of associate staff, to look at ways in which the work in the 
Sixth Form can continue should the post be made redundant.  This process is 
currently in the third stage. 

  

10 Department Reviews 

It was noted that since the last meeting no reviews had taken place (note: the 
second Maths Department Review listed on the agenda was an additional optional 
one so had not taken place.  The PE Review will now be the week commencing the 
15th May 2017). 

  

11 Link Governor Process – review 

JB reported that this was proceeding well following the suggestions put forward by 
the Link Governor Working Party.  Records are kept by the Clerk.  JB reminded 
governors of the importance of copying the Clerk into all correspondence so that a 
record can be kept of the meetings etc.  Link Governors are having with their HoD. 

 

JB stated that most governors have now made contact.  She suggested that it may 
be a good idea if she contacts all HoDs early next year to see how they felt the 
process was working.  She asked GSM if he felt this would be beneficial.  GSM was 
in support of this. 

 

JB reminded governors that she had produced some suggestions for possible 
discussion points that governors could use if they should wish (Clerk to re-circulate).  
It was noted this may be particularly beneficial for new Link Governors.  However, 
equally it was accepted that experienced Link Governors with established links may 
not need to refer to the questions, as they will already have built up strong links 
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and moved on in their discussions with their HoD. 

12 Review planned induction process for next term’s intake 

RRO reported that he is working with JHI (Jo Hill – Head of Y7 and Transition) and 
MCL (Michelle Clements – Student Support) on the transition process.  NMI will also 

be involved in the first visit.  This is much more effective as it will reduce the 
number of meetings and involve NMI at a much earlier stage (so that SEN can be 
incorporated with Pastoral Visits).   

 

RRO stated that the primary schools have already been in touch and updated them 
on the more vulnerable students joining the college next term.  He added that staff 
at the college will spend additional time with the feeder primaries to assist the 
transition of these students to HCC.  This may involve additional time at HCC during 
transition week.  New pupils need to understand what is acceptable at HCC and 
what is not.  HCC staff will have a better understanding of how long each vulnerable 
student may take to become reassured in their new surroundings. 

  

13 Review of Progress Evenings and Parent Forums 

 Y11 Progress Evening (16.03.2017) – AHO stated that overall this 
went well although he would have liked more parents to have attended.  
He thanked JB for attending as a governor. 

 Y8 Progress Evening (23.03.2017) – AHO reported that this was 
attended fairly well and the timings were not too bad (Governor 
Representative: GD/SM). 

 KS3 Information Evening – Spring Term (03.05.2017) – AHO said 
that this had gone well.  Those who attended were updated on: the end of 
year exams, the move into KS4 and feedback fortnight.  The presentation 
was delivered by both AHO and NMI.  SK attended to represent the 
Governing Body and she said she felt the event went very well. 

  

14 Identify and Celebrate Pupil and Staff Achievements AND CET/Eco 

Warriors  

Governors noted the report circulated with the agenda.  JB was pleased to read the 
many positive stories and feedback.  A number of additions were also noted: 

 Correspondence from parents who were pleased with the Options Process. 

 An email from a Parent Volunteer who was involved in Ten Tors. 

 An email from a parent regarding the recent English Visit to Cardiff. 

 An email regarding Y9 students who were involved in a golf event as sports 
leaders. 

 A feedback report following the Y12 EPQ visit to Exeter University. 

 

CET – CBO stated that the meetings continue.  Two students have joined the CET 
and one has recently left.  

  

15 Trips/Activities – to include new proposal for Category B and C trips and 

progress on activities week  

 Three Peaks – GSM explained that the planning for this trip has already 
been done and that all the requirements specified by the EVOLVE system 
have been met.  He asked governors if they would give approval for this 
trip.  All present felt it was a worthwhile event and were reassured that all 

the EVOLVE requirements had been met. 

 

It was therefore noted that approval for the Three Peaks Challenge 2017 
had been given by the Teaching and Learning Committee.  Proposed: JB, 

 

 

 

 

 

 

 

 

JB  
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Seconded: GD. 

16 College Image and P.R. – annual update 

GSM reported that:  

 New Prospectus (Main and Sixth Form) – this is all being done in-

house to save money.  The ELT are currently working to update the main 
prospectus.  The Head of Sixth Form is working on the Sixth Form 
prospectus along with a number of colleagues. 

 Fundraising Events – these continue to be reported in the local press as 
it is good PR for the college. 

 Funding Issues – staff at the college have done as much work as 
possible to highlight the issue in the press.  In addition, the local M.P. has 
been canvassed. 

 Planned ‘Parents’ day of action’ – this was highlighted in a recent ASCL 
(Association of School and College Leaders) newsletter.  It is proposed that 
this will take place on the 26th May.  Parent Governors have been 
contacted and asked to monitor this and then feedback to the college if 
they feel there is information/events that should be promoted. 

 

 

 

 

 

 

 

 

 

 

 

 

Parent 
Governors 

 

 

 

 

 

 

 

 

 

 

 

 

 

To note 

 

17 Update by Assistant Principal – SEND & Safeguarding 

NMI stated that all aspects of SEND and Safeguarding were going well at the college 
in particular: 

 The Revision School 

 Alternative Provision 

 Literacy 

 Numeracy 

 Entry Level for Science – all students have progressed on to GCSE. 

 

NMI reported that: 

 Educational Psychologist – has visited the college and reported that 
HCC is doing well.  Most of the student’s levels are already beyond what 
was expected. 

 Funding – the college is currently receiving all of the funding requested 
due to the hard work of ASA (Alison Salter – Senior Learning Support 

Assistant) and LBR (Louise Bradbury – PA to SEND & Safeguarding 
Principal) 

 College Places – all of the high needs students have college places for 
September 2017 at either Bicton or Petroc. 

 Transition – NMI and his team are much more involved in the transition 
of students from feeder primaries (as early as Y5).  This has presented a 
lot of challenges and costs for the team.  It was noted that the college do 
not always get the costs back. 

 Success of HCC – because of the success of CiC (Children in Care) 
students at HCC, counties outside of Devon are moving their students into 
the County. 

 Funding Pressure – it has been confirmed that Element 3 funding will be 
reduced by 20% per year due to the overspend at County.  This will affect 
7 students at HCC. 

 ECHP (Educational Health Care Plans) – this process was already 
quite lengthy and involved many meeting and a lot of evidence.  Both the 
number of meetings and the volume of evidence required have now 
increased.  This means the length of time to process a plan can now take 
30 weeks rather than 20. 
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 High and Complex Needs’ Students – there are a high number of 
students in the system as parents want to keep their son/daughter in the 
system (and many want to join HCC).  NMI has challenged a number of 
these cases where he felt it was right for the student to attend a Special 
School.  These have been successful. 

 Training – As a result of Keeping Children Safe in Education 2016, NMI 
has set up a questionnaire on ‘socrative’ for all staff/governors to 
complete.  The results of the questionnaire enable him to determine 
whether additional training is required.  This is then provided.  The link will 
be circulated to all governors to complete. 

 

 

 

 

 

 

Clerk 

 

 

 

 

 

 

Action 
Completed 

18 Review and recommend staffing structures directly linked to the delivery 
of the curriculum and propose these to Resources (to include overall 
picture of staffing, subjects running, subjects not running, potential slack 
and what happen). 

This item has been covered within item 6. 

  

19 Monitor and Evaluate progress of SEF (i.e. Self-Evaluation Form) – 
focusing on the three core functions and Ofsted, review programme of 
governor visits linked to plan) – also HT2/6 

Governors noted the plan which was circulated prior to the meeting.  There were no 
questions submitted prior to the meeting. 

 

JB stated that from her point of view the next stage was to note what happened 
with the summer exams to see if the SEF and the DDP (Detailed Development Plan) 
had been successful. 

 

 

 

 

 

JB – 
Update to 

FGB 
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20 Any funding issues for the Resources Committee 

The Teaching and Learning Committee asked for the minutes to record, that whilst 

they accepted that funding was tight and difficult decisions had to be made, they 

were still saying they would prefer this not to happen if they had more resources. 

  

21 Part 2 minutes 

The meeting went into Part 2 at 5.32 p.m.  Proposed: JB Seconded: GD. 

The meeting came out of Part 2 at 5.44 p.m.  Proposed: JB, Seconded: SJ. 

  

22 Date of next meeting  

Wednesday 21st June at 4.30 p.m.  H8. 

Meeting ended at 5.45 p.m. 

  

 


