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Meeting 1 – PART 1 Minutes  

Date/Time 
Wednesday 28

th 
September 2011 

at 6.35 p.m. 
Location Sixth Form Centre, Honiton Community College 

Attendees Initials 

 

Attendees Initials 

Lynda Price LP Victoria Wright VWR 

Glenn Smith GSM Robert Loader RL 

Cindy Vining CV Alison Salter ASA 

Keith Turner KT Janet Boland JB 

Michael Clements MC Alan Williams AW 

Stephanie Johnson SJ Julian Phillips JP 

Gabrielle Kirby GKI   

 

Apologies Initials  Absent without Apology Initials   

Kate Smith KS  Emma Stephenson ES   

Jane McCartney JM      

 

In Attendance Initials   Minutes to 

Andy Holt AHO Vice-Principal/Company 

Secretary 

 Attendees  

Gary Wills GWI  Director of Finance  Apologies 

Sarah Matthews SM Acting Clerk  Website and File 

 

 Agenda Led by 

1 Welcome Chair 

2 Apologies and quorum Chair 

3 Declarations of interest Chair 

4 Special topics 

        1.  Examination Results  

        2.  Impact of Academy Status on Personnel and Finance 

 

AHO/GSM 

GSM 

5 Minutes of previous meeting – 20
th

 July 2011 Chair 

6 Matters arising from the minutes 

• Item 6 – Confirmation of Chair/Vice Chair election 

• Item 19 – Standing Orders 

 

Chair 

Chair 

7 Part 2 Chair 

8 Committee reports (including Policy ratification): 

• O&S/Campus/Personnel/Finance/Curriculum 

 

Sub-Committee Chairs 

9 Principal’s report GSM 

10 Finance director’s report GWI 

11 Chair’s business 

• Performance Management  

• Link Governors  

 

LP 

Chair 

12 Training/visits to note Chair 

13 Date of next meeting – Wednesday 7
th

 December 2011 Chair 
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Ref Action or Decision Action Date Due 

1 Welcome  

The Chair welcomed everyone to the meeting.  GWI was welcomed to his first meeting.  

VWR was welcomed back as she had recently been re-appointed as a staff governor.  

 

The Chair reported that there were 2 applicants for the parent governor post.  She 

suggested that the Personnel Committee look at the current governors’ experience (all 

Governors to update their skills audit forms) to determine where the skills gap might be in 

order to fill the vacancy for an appointed governor, to be advertised in January.  

 

 

 

 

Personnel 

Committee 

 

 

2 Apologies and quorum 

Apologies from the following governors were accepted:  KS and JM.   The Chair confirmed 

that the meeting was quorate. Nothing heard from ES.   

  

3 Declarations of Interest 

There were no declarations of interest for the meeting. 

  

4 Special topics 

1.  Examination Results  

AHO distributed two booklets (2011 GCSE Results Early Analysis DRAFT and 2011 Post 16 

Results Early Analysis DRAFT). 

 

GCSE Results – AHO reported that: 

• the data was not currently validated and he was awaiting RAISEonLine to do this, 

• 52.7% attained 5 or more GCSE’s (including Mathematics and English), 

• this was a fall of 5.6%, however this cohort were below the national average on 

college entry, 

• the result against FFT D puts HCC in the top 25% of schools nationally, 

• compared to the target the results were the second best year for HCC, 

• CVA no longer exists but if it did it would have remained static or fallen slightly,  

• Value Added (the new measure) looks like it will remain static or fall slightly, 

• the gender gap between boys and girls rose to 22.5% and this contributed 

towards the fall in results (in addition the cohort were more sporty), 

• the girls did slightly better than in the previous year, 

• there were 2% of students who attained the English Baccalaureate (EBACC),  

• the College is not currently set up for the EBACC but the results should go up 

when the current Year 5 take their examinations, 

• there are currently more students studying Modern Foreign Languages (MFL) so 

this should improve the EBACC results, 

• Fifteen students had attained A-A* in the summer examinations which was 

disappointing (an additional 4 had already attained A-A* bringing the total to 19), 

• all students left with a qualification, 

• Science is improving, 

• he was concerned about the MFL results (although this year had the best results), 

• the booklet contains comparisons between years and also looks at how students 

did in other subjects. 

GKI asked what the residuals would be used to prove.  AHO said that successful schools 

have low residuals and this is what HCC would be aiming for.  KT said that sometimes there 

are reasons for high residuals (i.e. when a subject has a small cohort). 

  



 

 HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Full Governing Body Meeting 
 

 
 

Policies approved at this meeting: Severe Weather Arrangements Policy, Outdoor Education, Visits & Off-

site Activities Health and Safety Policy, Staff and Leave Absence Policy, Finance Policy, Marking Policy 

(Assessment for Learning), Equality Policy, Assessment Policy, Learning and Teaching Policy 

 

Page 3 of 9  

Signature of Chair 

“Success for All” 

“Success for All”

 SJ asked what happens to early entry results.  AHO explained that they are banked on the 

system.  KT reported that the Curriculum Committee has asked AHO to produce a booklet 

for parents with clear information regarding early entry.  He added that AHO will be 

reporting back to the committee on this in January.  AHO said legislatively the college must 

report on what Year 11 students leave with. 

 

GSM said that students on the fast track programme (who sit a subject early) go on to study 

for an AS level, however there is concern that they may not be interested in doing this.  He 

said students at HCC are studying one more subject at GCSE than some schools and this 

may be affecting the results.  He reported that both of these concerns are currently being 

investigated. 

 

AHO updated the meeting on the information regarding ‘Vulnerable Groups’. 

 

Post 16 Results – AHO reported that: 

• Year 13 on average remain steady, 

• the points per entry have risen, 

• the A* to E pass rate has risen to 95.7%, 

• there were less U grades so it is expected that the Value Added will go up, 

• it was disappointing that there were no A*s, 

• departments were looking at schemes of work regarding A* (and it is on every 

middle leaders’ agenda). 

 

• Year 12 results were similar to last year and one of the reasons for this was that 

the right students were not always on the right courses, 

• there will  now be strict entry requirements for students into the sixth form, 

• students who do not secure a place in the sixth form will be given the appropriate 

support to go elsewhere. 

 

LP said she was concerned about the number of U grades.  AHO said that the new entry 

requirements and interviews for all prospective students will ensure that the right students 

are on the right courses.  He reported that on the 6
th

 October the college have to complete 

a census form.  He added staff have been asked to report back before this date should they 

have any concerns about students. 

 

RL asked how the entry requirements would impact on the number of students at HCC.  

There was a general discussion regarding the numbers in each year.  GSM said that HCC is 

currently looking at a partnership with Exeter and Sidmouth with regards to a bridging 

course. 

 

RL asked, with regards to the grades, how much was due to the quality of the teaching and 

how much was to do with the students.  GSM said that Ofsted had found 90% of lessons 

were good to outstanding across the school.  He added that Year 11 and 13 had left the 

school at the time of the Ofsted visit so these good lessons would not have been seen and 

experienced teachers would have been teaching these lessons. 

 

GSM reported that there was more work to make sure students who work independently 

are able to do so.  He added that for every hour spent in the classroom students should do 

an hour of study outside of the classroom.  GKI said that HCC should also look at how well a 

student did in their GSCE’s when considering the Post 16 results, as there may be a 

comparison. 

 

AHO 

 

 

January 



 

 HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Full Governing Body Meeting 
 

 
 

Policies approved at this meeting: Severe Weather Arrangements Policy, Outdoor Education, Visits & Off-

site Activities Health and Safety Policy, Staff and Leave Absence Policy, Finance Policy, Marking Policy 

(Assessment for Learning), Equality Policy, Assessment Policy, Learning and Teaching Policy 

 

Page 4 of 9  

Signature of Chair 

“Success for All” 

“Success for All”

 GSM reported that JBA now has more quality time to follow up work.  He said there is now 

more emphasis on subject teachers to do the intervention work before it actually goes to 

JBA.  AHO said that all teachers wherever possible would have a KS5 target for their 

performance management.  VWR said she felt that there was the support needed for 

teachers to remove a student from a course.  She added that if you look at the results quite 

a lot of students did not only get a U grade in one subject which would indicate that it is not 

down to the teaching. 

 

AHO reminded everyone that if you have a small cohort the residual confidence goes down 

drastically so you should really compare the subjects over years.  He added that some 

results were very positive so asked Link Governors to celebrate the successes where 

applicable but to ask questions where there were concerns. 

 

AHO reported that he is working with JBA, ALE and Connexions to make sure students are 

on the right path for them.  LP thanked AHO for the work he had done and the 

presentation. 

 

2. Impact of Academy Status on Personnel and Finance 

GSM reported that as part of the package with the solicitors (Foot Anstey) the college is 

entitled to additional legal advice.  He then showed a document to the meeting detailing 

the support on offer and provided the following update: 

• HCC is covered if a member of staff is off sick, 

• HCC stills buys into the Mutual Fund (although this would not cover the complete 

cost it would cover the cost of a supply teacher), 

• HCC has bought into the HR package and Becky Hargreaves will continue to be the 

Human Resources Advisor for the college, 

• HCC can continue to use Devon County Council (DCC) HR Policies, 

• DCC will be writing policies for academies which will be available to HCC, 

• JBI has spent a lot of time looking at employment contracts since HCC became an 

academy. 

 

GSM said, as requested by the Finance Committee, he had sought guidance regarding the 

Responsible Officer at his CDASH meeting.  He added that at one academy they have 

appointed a LA Authority Person.  There was a general discussion regarding the Responsible 

Officer and it was noted that: 

• the appointment will need to be as soon as possible,  

• the role cannot be carried out by a member of the Finance Committee or the 

Chair of Governors, 

• the Responsible Officer will need to be someone with the necessary skills, 

• the Accounting Officer is a separate role to the Responsible Officer, 

• GSM is the Accounting Officer for HCC. 

 

The governing body then discussed:  

• the possibility of the SIP taking on the role of the Responsible Officer, 

• whether any skills gaps in the Governing Body could be filled by someone with 

financial experience (although LP noted that as there were already 2 members 

with a financial background this should be sufficient), 

• the role of the internal audit service, 

• Haynes Watt carrying out the work of the Responsible Officer. 
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 AHO said all the Governing Body needed to do at present was to appoint an individual to 

receive the work from Haynes Watt.  RL asked if this could be done by the company as well.  

GSM said he did not see why not. 

 

It was agreed that Haynes Watt would be asked to take on the work of the Responsible 

Officer (which would include receiving the work on behalf of the College).  Proposed by 

RL, Seconded by GSM. 

 

RL said HCC needs to be satisfied that it meets the requirements of the Data Protection Act 

as fines can be quite substantial.  AHO said this is currently being looked into. 

  

5 Minutes of previous meeting – 20
th

 July 2011 

The minutes of the meeting held on 20th July 2011 had been circulated to all governors in 

advance of the meeting.   

 

AHO asked that the postcode for the college (item 9) be amended to EX14 1QT.  This was 

noted on the minutes & following this, the minutes were agreed (proposed RL, seconded 

KT) as a true and accurate record of that meeting and signed accordingly by the Chair. 

  

6 Matters arising from the minutes 

• Item 6 – Confirmation of Chair/Vice Chair election 

LP said that the Full GB would need to confirm the following appointments: 

� Lynda Price – Chair,  

� Keith Turner - Vice Chair. 

This was proposed by VWR and seconded by ASA. 

 

• Item 19 – Standing Orders 

The Standing Orders were circulated prior to the meeting.  AW said his name needed to be 

removed from the list of governors for the Campus and Health & Safety Committee.  Note:  

there will be some changes to the ‘Strongly Recommended Committees’ as a number of 

governors have left.  The Standing Orders were agreed subject to the above updates.   

 

AHO said that Zurich will carry out a survey over the summer but are very busy at the 

moment. 

 

 

 

 

 

 

 

 

 

 

SM 

 

7 Part 2 

The meeting entered Part 2 at 7.30 p.m.  Proposed by JB, Seconded by KT. 

The meeting came out of Part 2 at 7.43 p.m. Proposed by GSM, Seconded by MC. 

  

8 Committee reports (including Policy ratification) 

 

Overview and Scrutiny – It was reported that KT chaired the previous meeting.  KT said that 

the committee had discussed the exam data (which AHO had reported on at this meeting) 

and the Link Governors (which is an agenda item under ‘Chair’s business’). 

 

It was agreed that it would be more appropriate to discuss Link Governors at this point.  

Those present referred to the paper on Link Governors circulated prior to the meeting.  AW 

said ICT and Technology had been split in the past.  The list showed that there were 2 

vacancies (P.E. and Creative Arts).  After further discussion the following was agreed: 

• ICT and Technology would continue to be split (AW would be the Link Governor 

for ICT and JP for Technology), 

• English would become English/Literacy and LP would be the Link Governor, 
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 • A new Link position would be for a Finance link and RLO volunteered. 

• MC would continue the role of Link Governor for Modern Languages, 

• AW would take on the role of Link Governor for Creative Arts, 

• JB would take on the role of Link Governor for P.E., 

• It was confirmed that CV would be the Link Governor for Safeguarding/ECM/SEN, 

• JP would take on the role of Link Governor for Technology, 

• KS had yet to confirm as Associate Staff Link Governor. 

 

KT reported that the Severe Weather Arrangements Policy and the Outdoor Education, 

Visits and Off-Site Activities Health and Safety Policy had been approved at committee.  

This was subsequently approved by the Full GB.  KT said that the shortened HCC policy 

would be appended to the Torbay policy and that it was essential that staff made 

themselves aware of the content of the Torbay policy.  Proposed by KT, Seconded by MC. 

 

Campus and Health & Safety – MC reported that the committee had discussed the 

following: 

• The premises plan (which included a traffic light system so it was easier to follow), 

• The works completed over the summer (MC said thanks to MRO should be noted 

on the minutes), 

• Cashless catering (MC said that due to a drop in student numbers this may now 

be a less attractive opportunity for Innovate), 

• Items that had not been carried out such as the painting of the dining room. 

 

MC said that thanks should be given to GWI for all the information he provided at the first 

meeting.    There were no policies for approval.   

 

MC reported that the Terms of Reference had been reviewed to incorporate the three to 

ten year plan.  He said that they had been approved by the committee.  LP suggested fire 

safety would be included under Health and Safety and GWI agreed. The Terms of Reference 

were subsequently approved by the Full GB.  Proposed by MC, Seconded by RL. 

 

Finance – RL reported that the Finance Committee had: 

• Looked at what needed to be done now HCC is an academy (i.e. financial 

implications and safeguarding measures), 

• Discussed the role of the Responsible Officer, 

• Discussed the actions for the Director of Finance to address, 

• Agreed that RL and GWI would meet half-termly to discuss issues such as 

cashflow monitoring and the budget. 

 

RL reported that the Finance Committee had reconvened to consider the ‘Table of 

Delegated Authority’ within the Finance Policy prior to this meeting.  He said that the 

Director of Finance was now included in the table and that the policy had been approved.  

This was subsequently approved by the Full GB.  Proposed by RL, Seconded by JB. 
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 RL said that the Finance Committee had also considered the Terms of Reference and 

approved them.  It was noted that DfES should now be amended to YPLA.  The Terms of 

Reference were subsequently approved by the Full GB.  Proposed by RL, Seconded by JB. 

 

Personnel – It was noted that: 

• KS was making minor amendments to the Terms of Reference which had been 

approved by the committee, 

• The Staff Leave and Absence Policy had been approved by the committee.  This 

was subsequently approved by the Full GB (Proposed by CV, Seconded by GSM), 

• The Personnel Committee had considered ‘Teachers Insurance’ as requested at 

the last Full GB meeting and could report that HCC has the relevant insurance. 

 

Curriculum – KT said there were 4 policies approved by the committee: 

• Marking Policy Assessment for Learning,  

• Equality Policy,  

• Assessment Policy,  

• Learning and Teaching Policy.  

These were subsequently approved by the Full GB.  Proposed by RL, Seconded by JB. 

 

KT reported that the committee also discussed:  

• The exam outcomes (which had been covered by AHO earlier in the meeting), 

• The 16-19 Bursary (AHO outlined how a student could apply for a discretionary 

award and said the forms had been considered by himself, JBA and AW.  He 

added there were guiding principles to go through for the whole of Devon.  He 

reported there was still quite a lot of money left so the forms would be re-issued), 

• Departmental Visits (KT reported that some of the questions will be changed and 

he would be meeting with JB and AHO to discuss this.  The questions will then be 

circulated.  He said the visits would involve a meeting with the ELT link and they 

would take place in November and March). 

 

SM 

 

9 Principal’s Report 

The Principal’s Report had been circulated prior to the meeting.  GSM gave on overview of 

the report and the following questions/comments were made: 

• LP asked, with regards to exam outcomes, if there were any students 

doing retakes.  AHO confirmed there were,  

• GSM said that all departments have an ELT link, 

• GSM said that EQ (Emotional Quotient) is important (i.e. teachers who 

get the best results build up a good rapport with students), 

• The new P.E. teacher has taken on the role of organising the extra-

curricular activities, 

• GSM said that he is aware of a plans for a new build between Gittisham 

and Feniton and understands this will be in the HCC catchment area, 

• GSM said there was some downward discrepancy with County’s figures 

for the number of students who would  be attending HCC next year and 

that more accurate figures are required for planning, 

• GSM reported that there are new ramps on the campus to cater for 

students who will join the college in September 2012, 
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 • GSM said he would be meeting with John Thorn (Architect) to discuss 

possible improvements to the campus, 

• RL reported that the Campus and Health & Safety Committee had asked 

the ELT for a campus strategy as this would enable the college to take 

advantage of any pots of money available, 

• GSM said the transition between KS2 and KS3 was going well. 

GSM referred to a document regarding ‘HLC Head’s Meeting – 27 September 2011’, copies 

of which were circulated at the meeting.  He said that Ann Denner is the Business Manager 

and is based at HCC. 

  

10 Finance director’s report 

GWI referred to the report that has been circulated prior to the meeting.  He asked the Full 

GB to note that: 

• no numbers were included in this first report as the financial year had just 

started, 

• the bank balance was very healthy but that there was money to come out of it, 

• there were currently three accounting periods but this would soon be rectified, 

• he would provide a cashflow statement at the next governors’ meeting, 

• banking reconciliations will be done monthly, 

• there have been changes to who can sign cheques, 

• the ‘Table of Delegated Authority’ had now been approved, 

• he is looking at VAT and how to claim it back, 

• he is investigating the use of BACS, 

• the cards he referred to at the Finance Committee were for BACS payments (this 

is different from what he advised the committee), 

• he is currently looking at options for receiving interest on money on deposit, 

• he has been dealing with an issue regarding pension payments and Innovate staff, 

• he has been notified by EDDC that they expect HCC to pay 40% of the 

refurbishment costs of the Sports centre and is investigating why HCC would need 

to do this as we pay rent to use the building, 

• he will be meeting with Innovate soon to discuss cashless catering but added that 

they may try to charge a management fee because of the falling number of 

students, 

• there has been a slight knock to the mini-bus which will mean an insurance claim 

and a short time off the road, 

• he is looking at options for renting out the mini-bus to local charities and Primary 

Schools in order to bring additional income into the college (paper to Finance), 

• he has attended a management meeting today to discuss the possibility of opting 

out of County Transport who will advise when the mini bus requires serving/MOT 

etc. (now that HCC is an academy GWI feels there is no real benefits from the 

contract), 

• he is currently looking at the possibility of bringing additional income into the 

college by using the car parks (GWI reported that he has been approached by one 

company who would manage this but would like to approach another company), 

• he intends to introduce a hospitality book, 

• he is currently looking at the sale of assets and 

• he is looking at ways to secure bids for works to the campus. 
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11 Chair’s business 

• Borneo Trip – LP reported there would be a presentation on this at the next Full 

GB 

• First Committee, Appeals Committee, Pupil Discipline Committee, and 

Complaints Committee – LP reported that there are now gaps on these 

committees due to governors leaving that will need to be filled.  

• Performance Management – LP referred to the report circulated prior to the 

meeting.  The intention was to introduce the Balanced scorecard approach. This 

would use RAG rating and a “Dashbord” (exception report) for key performance 

indicators used in the college to reassure governors. She asked if anyone had any 

questions/comments.  MC felt it was a good idea to have something set up to 

check what the college is doing.  RL said he would endorse this.  LP said 

committees should look at what measures they require reporting.  She added that 

she would look at the high level/strategic areas for full governors with GSM.  GSM 

thanked LP for the work she had put into this and to governors for the extra work 

they will need to put in to do this. 

• Link Governors – discussed earlier in the meeting. 

• Governors Update – LP said that there was an “Update” which all governors could 

attend at Escot House on the 18
th

 October 2011 (7 p.m. to 9 p.m.) to replace the 

DAG termly meeting and requested a volunteer to attend and report back to the 

next meeting. MC volunteered to attend this on behalf of HCC.  SM was asked to 

book MC on the event. 

• On-line Governor Courses – LP said she had registered for E-learning with Devon 

Governor Services.  She said she would ask SM to forward the link to all 

governors.  She asked that if anyone completed any of the courses could they 

provide feedback to the Full GB on this new initiative. 

• Prize cups – LP said that she would like governors to consider the donation of 

prize cups for the presentation evenings. 

 

 

 

LP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SM 

 

 

 

SM 

 

 

All 

Governors 

 

 

 

soonest 

12 Training/visits to note 

It was noted that this was covered earlier in the meeting.  SM has emailed skill forms to all 

governors for updating. SM will keep the training forms which used to come from Governor 

Services and add these to the skill forms at the end of the year. 

  

13 Date of next meeting  

Wednesday 7
th

 December 2011 at 6.30 p.m. in the Sixth Form Centre (HCC) 

The meeting ended at 8.55 p.m. 

  

Post meeting note by AHO.  DfE document now shows 4% of students attained the EBACC. 


