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Signature of Chair 

Meeting  5 – Part 1 Minutes  

Date/Time 
Wednesday 4th June 2014 

at 6.33 p.m. 
Location Sixth Form Centre, HCC 

Attendees Initials 

 

Attendees Initials 

Keith Turner (Vice-Chair)  KT Janet Boland JB 

Glenn Smith (Principal/Governor) GSM  Richmal Shorter RSH 

Stephanie Johnson SJ Gillian Donne-Davis GD 

Mick Clements MC Ian Copeman IC 

Alison Salter ASA Margaret Evans ME 

Jane McCartney JM Andy Holt (Vice-Principal/Governor) AHO 

Kate Smith KS Gary Wills (Director of Finance) GWI 

 

Apologies Initials  Absent without Apology Initials   

Lynda Price (Chair) LP      

Paul Keeling PK      

Cindy Vining CV      

Tom Hembrow CET (Chair) THE      

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

    Governors 

    School Website 

 

 Agenda Led by 

1 Apologies and quorum Chair 

2 Declarations of Interest Chair 

3 Minutes of the previous meeting: 26/03/2014 Chair 

4 Matters Arising 

 Item 4 – Matters Arising (Raise on line) 

 Item 6 – ELT Report (Issue of Penalty Notices) 

 

AHO 

GSM  

5 Finance Director’s Report GWI 

6 HMI Monitoring KT 

7 Feedback from committees (to include POAP feedback - KT) Committee Chairs 

8 Policies Committee Chairs 

9 Chair’s Business 

 Meeting Dates for 2014/15 

 Standing Orders – Governors to note 

 

Chair 

Chair 

10 Part 2 – no previous minutes Chair 

11 DAG Conference – feedback SM SM 

12 Governor Training 

 Full GB Training – 19/05/14 – feedback 

 LP attended the Academies Annual Update Seminar 

 

GSM 

KT (for LP) 
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Signature of Chair 

13 Governor Involvement – to note governor activities SM 

14 Date of next meeting – Tuesday 15th July 2014  Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Apologies and quorum 

Apologies were accepted from LP, PK, CV and THE.  Apologies were also accepted 

from AHO who would be arriving later due to the presentation for Ten Tors. It was 

noted there was a quorum present. 

 

New Governor 

KT reported that AHO had been appointed as a staff governor and this would be his 

first meeting as a governor (previously attended as Vice-Principal). 

 

The Full Governing Body noted that AHO had been appointed as a staff 

governor (teaching).   The term of office for AHO commenced on the 

22/04/2014 (4 year term). 

 

Resignation 

KT reported that MT had resigned as a Parent Governor due to work commitments 

with effect from the 26/04/14. 

 

The Full Governing Body noted the resignation of MT as a Parent Governor 

(with effect from 26th April 2014). 

 

Parent Governor Elections 

KT reported that there were currently 2 vacancies on the Governing Body for Parent 

Governors.  One was as a result of MT’s resignation.  The other was due to the end of 

term for CV (04/05/2014).  He informed governors that the count would be held at 

3.00 p.m. on 11/06/14 and an update will be given at the next meeting (note:  KS will 

be attending on behalf of the Chair). 

GSM joined the meeting at 6.35 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LP/KS 

 

 

 

 

2 

 

Declarations of Interest 

None 

  

3 Minutes of previous meeting:   

The minutes of the meeting held on the 26th March 2014 had been circulated to all 
governors in advance of the meeting.   

 

The minutes were then agreed (proposed MC, seconded RSH) as a true and 
accurate record of that meeting and signed accordingly by the Chair. 

 

 

SM - 
Minutes to 

file and 
website 

 

4 Finance Director’s Report 

The Governing Body noted the Finance Report for the Full Governing Body (June 

2014), circulated in advance of the meeting.  GWI reminded governors to email him 

any questions (in advance of the meeting).   He then provided an overview of the 

Finance Report.  The following was noted: 

 Budget Monitor – GWI advised governors that expenditure is starting to 

 

 

Governors 
- to note 
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firm up and certain areas where savings can be made are becoming 

apparent.  

AHO joined the meeting at 6.45 p.m. 

 Budget for next year – GWI reported that the budget is currently in draft 

form. There is a deficit of £50,000.  GWI is working hard on a budget 

containment plan.  Currently the biggest expenditure is personnel as there 

have been/will be lots of staffing changes.  GWI said he hopes to have the 

final staffing numbers next week.  It was noted that the budget will be 

scrutinised by the Finance Committee at their next meeting (HT6) and then 

discussed by the Full Governing Body (HT6). 

 Lettings – GWI reported that Stagecoach and the Community Church no 

longer use HCC, however GWI is hopeful that a new ‘theatre based’ group 

will hire the premises in the near future. 

 New Build – GWI reported that he was very pleased with the outcome of 

the bid.  The ‘new build’ would involve a new building for MFL (Modern 

Foreign Languages) and Technology.  Some of the funding for this has 

already been received, further funds will be received in stages.  GWI 

informed governors that the building company are currently on site taking 

soil samples from the playground.  He confirmed regular meetings will be 

held with the architects, the construction company, members of the ELT and 

MRO (Mick Robson – Premises Manager).  He added that very strict controls 

will be in place regarding payment of invoices.  Governors noted that HCC 

will be contributing £50,000 to the cost of the build.  Work is scheduled to 

start on the 17/07/14. 

 Investments – GWI referred governors to the investment table in his 

report.  Governors noted the details for the 4 organisations within the table.  

GWI advised governors that the date of deposit for Julian Hodge was still to 

be included.  This delay had been due to an issue starting up the investment 

(lots of checks were required).  GWI reminded governors that 2 signatures 

are required for all investments (i.e. GSM, GWI or AHO). 

 Bank Balance – Governors noted that information regarding the bank 

balance was included in the Finance Report. GWI said he would probably 

change this format for next year (and only include details for the previous 

year rather than from when the account was opened). 

 Student Numbers – Governors noted that these were attached to the 

Finance Report. 

 

Questions: 

 £50,000 deficit - IC asked if this figure was before any staffing changes 

had taken place. GWI explained that the deficit had originally been £300,000 

but due to staff leaving in the correct locations/subjects this had been 

reduced.   GWI said he did not expect the deficit to fall below £50,000 (even 

with staffing changes which were still to be included). 

 Reserves – IC asked if GWI would be looking to either increase income or 
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reduce costs to cover the deficit. GWI advised governors that he had 

deliberately built up the college’s reserves knowing that the budget for next 

year would be light. He reassured governors that there would not be a 

problem with the college finances and he would be aiming for a balanced 

budget.  He confirmed that he would not allow the provision of teaching to 

suffer.  JM re-iterated the importance of a balanced budget (to avoid an 

overspend in the following year).   

 Lettings - KT asked if there was anything that could be done with regards 

to the disappointing lettings for Adult Education at HCC.  GWI explained that 

he had hoped to see more classes and he had promoted these as much as 

possible through ParentMail, the Chamber Commerce, the Tourist 

Information Centre and the Leisure Centre.  GWI had also put a magazine 

rack in reception.  Unfortunately the response was very poor and courses 

were limited.  It was noted that Adult Education is managed at County level.  

GWI advised governors that he had already spoken with the Adult Education 

representative but had not spoken with other colleges to find out how 

successful they are with courses. 

 Devon County Show – GWI explained he had taken 5 students to the 

show (to assist with the pig handling).  GWI confirmed that the students had 

worked very hard and that a report would be in the paper.  They had been 

awarded a cup and rosettes. KT requested that SM arrange for the parents 

to be written to.  GWI said that the students would be asked to stand up in 

the Whole College Celebration Assembly.  It was noted that ASA had also 

been involved. 

 

As there were no further questions, KT thanked GWI for his report. 

GWI left the meeting at 7.00 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SM – 
Action 

Completed 

 

 

5 Matters Arising 

 Item 4 – Matters Arising (RAISE on line) – KT informed governors that 

this would be dealt with under Chair’s Business (item 9). 

 Item 6 – ELT Report – Issue of Penalty Notices: 

 GSM reported that in 2013/14, 181 days were lost for which parents had 

been issued with penalty notices.  It was noted that 72 of these were in 

HT1-5 and 109 in HT6.  This affected 21 boys and 5 girls. 

 GSM updated governors on the number of students whose parents were 

issued with penalty notices in 2013/14 due to holidays (7 in Y7, 9 in Y8, 2 in 

Y9, 8 in Y10 and 1 in Y11).  It was noted that some parents choose to take 

their son/daughter on holiday even if the college has already refused the 

request. 

 GSM reported that MCA (Marie-Claire Adams – Assistant Principal, Student 

Well-being) had contacted County to try and find out how many parents had 

paid the fine, unfortunately they were not able to provide this figure.  It was 

noted that MCA would continue to follow this up. 

 GSM confirmed that the college does not receive the money from penalty 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GSM (MCA) 
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notices.  Although County do keep the money they do support the college 

through the EWO (Education Welfare Officer). 

 Governors discussed whether the number of girls affected by this was lower 

than the number of boys simply because the girls did not want to go on 

holiday.  It was felt that this was too simplistic and it was a parental decision 

as to whether a student would be absent due to a holiday. 

 GSM reported that for 2013/14, 21 days had been lost so far for which 

parents had been issued with penalty notices (1 in Y8, 1 in Y9 and 2 in Y10). 

 SJ noted that it would be very difficult to include attendance figures for HT6 

when students in Y11 and Y13 may not be in due to exams. AHO reminded 

governors that the college had kept Y11 students on site for as long as 

possible this year to help with revision (and this would improve attendance 

figures). 

6 HMI Monitoring 

KT reported that he had attended a meeting with the HMI Inspector along with SJ 

and JB (KT felt the Inspector was very fair).  AHO was also in attendance.  The 

following was noted: 

 O&S Committee – this committee has already been updated regarding the 

visit.   

 Desire to Improve - The Inspector had stated there must be no ‘coasting’ 

if the college is to improve and he felt the POAP (Post Ofsted Action Plan) 

reflected the college’s desire to improve.   

 Judgements - KT explained the Inspector could have given 2 judgements 

following his visit (i.e. insufficient effort or effort has been made to move 

forward).  For HCC, the Inspector found progress was adequate.   

 Middle Leaders - The Inspector felt that Middle Leaders must be held to 

account for their own and their team’s performance.  It was noted that 

Middle Leaders have all the data they need for their meetings and the ELT 

would continue to look at strategies to improve middle leadership.  KT 

explained that over the past few years the ELT have spent a lot of time on 

issues such as marking and questioning but departments must now ‘own’ 

these. 

 POAP too generic - The Inspector felt that the POAP was too generic and 

measures should be included, because the ELT knew what they were and 

should be clear.   

 Subject Reports - The Inspector suggested that HoDs (Head of 

Departments) should look at the HMI reports on subject areas. 

 CPD - The Inspector was interested in the CPD budget and whether CPD 

had improved. 

 Next HMI Visit - The Inspector would return in the Autumn term at which 

time he would look at progress and observe lessons.  By this time the 2014 

results would be known so the visit would include a review of these.  

 HMI Letter - Governors have seen the letter dated the 8th May from the 

HMI outlining 4 areas for further action and the amended POAP (based on 
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the feedback received from the Inspector). 

 Monitoring student feedback - The importance of monitoring student 

feedback was discussed with the Inspector.  

 KT asked GSM if the college were paying enough attention to ‘student voice’. 

GSM felt that the college do a lot to find out the views of students but said 

that they were reviewing the process with HoDs to make sure all teams 

consistently ask the right questions, so that evidence is captured to measure 

impact/success of actions. 

 The Governing Body discussed the need to have generic questions so that 

the answers are quantifiable (previously departments had devised their own 

questions for students).  Governors agreed it was important to have mainly 

generic questions but to allow departments to include some specific to their 

subject.   

 IC questioned how students would know they had been listened to.  GSM 

said that the college would go back to students and look at levels of 

satisfaction.   

 IC asked whether staff found this information valuable.  GSM explained that 

in the past departments had embraced this differently (e.g. Science has a 

cycle and staff ask generic questions to different year groups at different 

stages).  GSM confirmed that the ELT would be looking at whether questions 

should be generic or department specific but his view was that they should 

mainly be generic with some subject specific questions.  

 ME asked whether students found being involved useful. GSM said that they 

appreciate being involved (e.g. in staff appointments).  

 ME asked how governors would be made aware of student feedback. GSM 

said this would be through RSH and ASA (staff governors).  ME felt students 

were more likely to be involved if they could see the outcome of their 

feedback. 

 GSM said they would systematically feedback to students on the changes 

student voice had brought about. 

 

POAP Completion Dates – KT noted that many of these were at the end of July 

and asked if good progress was being made.  GSM pointed out that the HMI had seen 

progress which was at least sufficient.  GSM said that the ELT would RAG the POAP at 

the end of the term and then at the end of the year. He added that the POAP would 

be uploaded into the computer package ‘Perspective’ and that governors would be 

invited to be involved in the system. 

 

Any surprises? – IC asked if there were any.  GSM stated there were not but that 

the Inspector aided the ELT’s  ‘clarity of thought’. 

 

Personnel Committee feedback – GSM informed governors that, on the evening 

prior to the visit, he had attended the Personnel Committee meeting where governors 

had already had a discussion regarding the measurability of some objectives in the 

POAP.  GSM notified the HMI of this. 
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7 Feedback from committees - Finance/Personnel/Curriculum/Campus and 

O&S (including CIP/POAP report from LP) 

 

Finance – JM reported that GWI had been unable to attend the meeting so there 
were a number of actions that he would be following up.  The main items discussed 

were: 

 Risk Register – all risks were reviewed and a number of amendments 
requested.  The committee felt that the financial position of the college was 
the main risk and therefore raised the ‘risk score’. 

 New committee member – Margaret Evans has joined the committee. 

 Responsible Officer Report – Visit 3 has been rescheduled. 

 Best Value Statement – some additions were requested by the committee 
to the statement. 

 New Build – the committee discussed the need to ensure sufficient 
contingency to cover unforeseen items. 

 Lettings – the committee noted the loss of 2 lettings and the possibility of a 
new letting. 

 Age Debtor Report – the committee noted the report and asked for an 
update regarding any issues at the next meeting. 

 Bank Balance – the committee felt this was a healthy balance with a good 
reserve. 

 Staff – the committee discussed the possibility of providing additional 
funding to attract good quality staff. 

 Debtors – the committee noted that current debts were very minor and 
therefore not an issue. 

 

Personnel – KS reported that the main items discussed by the committee were: 

 The POAP (Post Ofsted Action Plan) – the committee felt that, although 
the plan was moving in the right direction, the measures needed to be more 
specific.  The Full Governing Body noted that KS and GSM would be meeting 
to discuss this further (action for Personnel Committee). 

 Staffing Update – the committee were updated on staffing changes.  The 
involvement of governors in interviews was noted. 

 CPD – an update was provided by PMA (Paula Mathieson – Assistant 
Principal, Learning and Teaching). 

 Annual review of salaries (requirement of Finance Policy) – GSM 
informed the committee that apart from the 1% pay rise, there were no 
other changes within the college this year. 

 Pay Policy – in addition to changes to the performance management tree 
the committee agreed 2 changes to the policy. 

 IIP (Investors in People) – progression to the Gold Award has been 
postponed due to other priorities, however the college will still be inspected 
regarding their Silver Award (July 2014). 

 Solicitors Advice – has been sought regarding the Paternity, Adoption, 
Maternity, Flexible Working and Staff Leave and Absence Policies.  These 
policies have been adjourned to a later meeting. 

 Associate Staff Pay – the committee noted that, unlike for teachers, 
performance for associate staff is not linked to pay.  The committee had 
agreed to review this in the future (this can be done as HCC is an academy). 
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 Risk Register – the committee reviewed 13d which had been referred to 
them by the O&S Committee.  There were no changes to this risk, however 
the committee added an additional risk.  The committee also requested that 
GSM look into the option of car sharing. 

 Associate Staff Appraisal Scheme Guidance – this guidance document 

was agreed by the committee. 

 

Campus and Health and Safety – MC reported that the main items discussed by 
the committee were: 

 New Build – the progress and funding will be scrutinised by both the 
Finance and Campus and Health & Safety Committees. 

 Innovate – the Area Manager attended the meeting.  During the 
presentation topics discussed included:  the use of a chalk board/school 
radio to promote the menu, the breakfast scheme, the ‘world flavour’ days 
and the atmosphere in the dining room.  The committee had noted the 
outcome of the internal inspection by Innovate (which showed a number of 
areas that needed improving) and accepted the steps that had been taken to 
address these. 

 Pond Area – the committee were pleased to hear about the work that had 
been carried out by both ASA. 

 Youth Club – the committee were updated on the possible uses for this 

should the building be managed by the college. 

 Accessibility Plan – the committee noted that GWI is awaiting further 
information from Devon County Council. 

 

Curriculum – KT reported that the main items discussed by the committee were: 

 The POAP (Post Ofsted Action Plan) and CIP – the committee reviewed 
the objectives relevant to the Curriculum Committee. 

 Study Leave – the committee noted that a decision had been made as to 
when this would start but details had not yet been released. 

 Exam Predictions (GCSE and Post 16) – AHO gave a presentation to the 
committee. 

 Link Governor Scheme – the committee felt this was very well organised.  
It was noted that the second visits are now due.  KT/AHO will prepare a 
composite report for the September committee meeting. 

 Offsite Activity Organisation Guidance – the committee noted the 
guidance and the addition of instructions regarding the security of passports. 

 SEN Policy (Special Educational Needs) – the committee noted that this 
policy would be reviewed at a later meeting as there were currently many 
changes. 

 Gifted and Talented Policy – the committee agreed that this policy would 
not be reviewed at this meeting (following advice from PMA) but that the 
review cycle should be amended to 2 years. 

 Community Cohesion – the committee agreed there was no longer a 
requirement for this Link Governor role. MC was notified following the 
meeting. 

 

Further Question (Exams): KT asked if there had been any issues with the exams 
this year (it was noted that last year there was an issue with noise from a dance class 
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at the Leisure Centre).  AHO confirmed there had been no issues this year to date.  JB 
informed governors that she had been working as an invigilator at the college and 
during the exams she had been involved in there had been no issues.  GSM notified 
governors that there had been no issues as a result of students being allowed to 
attend exams in non-uniform.  AHO reminded governors that LPI was the new 
Examinations Manager and that she had worked extremely hard during this busy 
time. KT asked for SM to arrange for a ‘thank you’ letter to be sent to LPI. 

 

Overview and Scrutiny – KT reported that the main items discussed by the 
committee were the:  

 POAP (Post Ofsted Action Plan) plus feedback from the HMI Visit – 
see item 6. 

 Option System – for those students currently in Y8. 

 GCSE Predictions – in particular Science and Maths. 

 Academies Annual Update Seminar (Bishop Fleming) – it was noted 
this was attended by LP (see item 12). 

 

KT thanked the Committee Chairs for their reports. 

 

 

SM – 
Action 

Completed 

 

8 Policies  

It was noted there were no policies to review for the Campus and Health & Safety 
and Overview and Scrutiny Committees.  

 

Finance – the committee reviewed the following policy: 

 Gifts and Hospitality Policy 

 Debtors and Debt Recovery Policy 

 Fraud Policy and Response Plan 

 Assets and Depreciation Policy 

 

JM proposed that the above policies were ratified by the Full Governing 
Body.  This was seconded by JB.  There were no objections.   

 

Personnel Committee – the committee reviewed the following policies: 

 Pay Policy 

 Child Protection/Safeguarding Policy 

 

KS proposed that the above policies were ratified by the Full Governing 
Body.  This was seconded by GSM.  There were no objections.   

 

Curriculum Committee – the committee reviewed the following policies: 

 Outdoor Education, Visits and Off-Site Activities Health and Safety Policy 

 Literacy Policy 

 SRE Policy 

 

KT proposed that the above policies were ratified by the Full Governing 
Body.  This was seconded by JB.  There were no objections.   

 

 

 

 

 

 

 

 

 

SM – 
Policies to 

file and 
website 

 

 

 

SM – 
Policies to 

file and 
website 

 

 

 

 

SM – 
Policies to 

file and 
website 

 

9 Chair’s business 

 Standing Orders - KT reported that SM had updated the Standing Orders 
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to reflect the recent changes in the Governing Body. Governors accepted 

the amendments.   

 Meeting Dates 2014/15 – KT reported that SM has circulated the meeting 

dates for the next academic year prior this meeting.  Governors noted and 

accepted the dates. 

 RAISE on line (see item 5 matters arising) – AHO and IC reported that 

this action was to do with the 3 year trend (and had arisen following a 

meeting between the new governors and AHO re: ‘understanding RAISE on 

line’).  IC said that he felt it would be more appropriate to discuss this as 

part of the Curriculum committee meetings.  All present agreed with this 

suggestion. 

 

 

 

 

 

 

AHO – 
Action for 

Curriculum 
Committee 

10 Part 2 

The meeting went into Part 2 at 8.00 p.m.  Proposed: KT, Seconded: MC. 

The meeting came out of Part 2 at 8.10 p.m.  Proposed: KT, Seconded: JM. 

  

11 DAG Conference 

SM reported that she attended the DAG Conference on the 11th May 2014. Governors 

noted the email and documents that had been circulated by SM following the 

conference. 

  

12 Governor Training  

Annual Governing Body Training: 

 ‘Changing Landscapes - Additional Needs’ - GSM noted the feedback 

from governors regarding the session delivered by NWI (Nerys Wintle – 

Director of Additional Needs).  GSM agreed to pass the feedback to NWI.  

Governors recognised that the area was very confusing at present and that 

the department were still trying to understand the changes. 

 Feedback from GSM – GSM provided the following information for 

governors: 

 Pupil Premium Funding - £140,000, 

 Current Floor Target – 40% (Governors were updated as to how this is 

calculated), 

 P.E. – there is no additional funding for secondary schools, 

 HLC (Honiton Learning Community) – GSM will arrange for this 

information to be circulated to governors (note: currently this is circulated to 

O&S committee members and noted at their meetings), 

 Parent Governor meetings – GSM asked SM to arrange for these to be 

set up (note: it was agreed that the meetings would be monthly and be 

scheduled for 30 minutes). 

 

Academies Annual Update Seminar (Bishop Fleming) - KT reported that LP had 

recently attended a seminar for Chairs of Governors/Finance Committees.  The 

following was noted: 

 LP’s notes from the meeting had been circulated to O&S Committee 

members at their recent meeting.  Copies were circulated to other governors 

at this meeting.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GSM 

 

SM – 
Action 

Completed 
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Off-Site Activities Health and Safety Policy, Literacy Policy, SRE Policy 
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 The main point LP wished to highlight was the government’s desire to reduce 

the number of Academies by having many multi academy trusts (MATs).  

 The O&S committee had briefly discussed how these would be formed and 

whether compulsion would be used. The committee had noted that next year 

the governing body will require a fuller discussion to note their enthusiasm 

(or not).   

 Governors noted that GSM (not GWI) was the Accounting Officer for HCC. 

13 Governor Involvement 

SM explained that the purpose of this was to formally record governor visits to the 

college (other than for Full Governing Body or Sub-Committee meetings).  It would 

also give governors the opportunity to speak to each other and find out more about a 

particular event.   

 

It was noted that the following events were attended by governors between 26th 

March 2014 and 4th June 2014: 

 Sixth Form Quiz: KS, RSH, GD, KT and JB (3rd April 2014) 

 Parents Evening:  KS (3rd April 2014) 

 Head/Chair Meetings:  LP (1st April 2014, 7th May 2014) 

 HMI Meeting:  KT, JB and SJ (8th May 2014) 

 Interview Panels: MC (Head of Learning, 3 posts - 2nd April 2014), LP 

(ICT - 29th April 2014), LP (Maths - 19th May 2014), LP (English - 22nd May 

2014), KS (Science - 23rd May 2014) 

 Whole College Celebration Assembly: KS, LP, JB, SJ plus Staff 

Governors (4th April 2014)   

 Parent Forum: IC, LP, JB, RSH and GD (6th May 2014) 

 CET Meetings: MC (23rd April 2014), KT (7th May 2014) and RSH (21st May 

2014)  

 Link Governor Visits:  KT (19th May 2014), LP (23rd May 2014), KT (30th 

April KT), JB and CV (30th April 2014)  

Training: 

 Bishop Fleming (Academies Annual Update): LP (20th May 2014) 

 DAG Conference:  SM (10th May 2014) 

 Annual Governing Body Training: JB, IC, GD, ME, AHO, SJ, JM, LP, ASA, 

RSH, GSM, KS, KT (19th May 2014) 

 Raise-on-line (with AHO): GD and IC (6th May 2014)  

 

All – to 
note 

 

14 Date of next meeting  

 

Tuesday 15th July 2014 at 6.30 p.m. – Sixth Form Centre.   

The meeting ended at 8.20 p.m. 

 

 

All - to 
note 

 

 


