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HONITON COMMUNITY COLLEGE
MINUTES OF FULL GOVERNORS MEETING

HELD ON WEDNESDAY 27TH SEPTEMBER, 2006

PRESENT:
Mrs L Price (Chair)
Mr K Turner (V. Chair)
Mr N Tyson
Ms S Holloway

Mrs O Price
Mrs K Young
Mrs C Vining
Mr R Loader

Mr A Dimond
Mrs V Howard
Mr M Clements
Mrs R Hobday

Mrs A Salter
Mr R Webb
Mrs J Urry
Mr K Henman

Mrs B Edwards Mr S Maddern (Observer)

MEETINGS:
Campus and Health & Safety Monday 13th November 2.30 p.m.
Finance Monday 13th November 4.00 p.m.
Personnel Tuesday 31st October 4.00 p.m.
Raising Student Achievement Thursday 16th November 4.00 p.m.
Curriculum Tuesday 5th December 4.00 p.m.
Full Governors Wednesday 22nd November 7.00 p.m.

The Chair opened the meeting at 7.00 p.m. and introduced Mr Steve Maddern, the Principal of West Exe
College who is at present seconded to the LEA and working with Colleges in Devon. He is working with
the Principal for one term to advise on changes necessary for the management of the College to be
improved further.

Agenda Items 1 & 2 – Election of Chair and Vice Chair

Mrs Lynda Price resigned as Chair of the Governing Body, pending the re-election process. The Clerk to
Governors took over Chair of the meeting and informed the Governing Body that one written nomination
for Chair had been received from Mrs Price. Further nominations for Chair were invited. No further
nominations were received and Mrs Price left the room during the voting process. Mrs Price was duly
elected unanimously as Chair for a further twelve months. Mrs Price then resumed the Chair.
Nominations were invited for the position of Vice Chair. Mr Keith Turner was nominated for the post by
Mr Anthony Dimond. No further nominations were received. Mr Turner was willing to stand as Vice
Chair and left the room whilst voting took place. Mr Turner was duly elected unanimously as Vice
Chair for a further twelve months.

Agenda Item 3 – Welcome New Governors / Governor Vacancies

The Chair welcomed and introduced the following new Governors to the Governing Body:
Mrs Alison Salter – Non Teaching Staff Governor
Mr Keith Henman – Staff Governor
Mrs Beverly Edwards – Parent Governor

The Chair also informed the meeting that the current LEA Governor vacancy now had an excellent
prospective candidate – Mrs Kate Smith. Mrs Smith’s “pen picture” had been previously circulated
and the meeting made a resolution to put her forward to the LEA as a candidate. The Clerk would
action this process at the earliest opportunity.

The Chair welcomed back Mrs Olive Price to the Governing Body following a leave of absence.

The meeting agreed that the Chair write to Mrs Gill Nicholls thanking her for her service on the
governing body for the past seven years.

The meeting was informed of the sad deaths of former governor Helen Teare and the former Bursar of
the College Jenny Parsons (whose funeral was Monday 2nd October).
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Agenda Item 4 – Apologies For Absence

Apologies received from Mrs A Rutherford and Mr John Vallender were accepted.

Agenda Item 5 – Minutes of the Previous Meeting held on Thursday 13th July, 2006

The minutes of the above meeting had been circulated to all governors in advance of the meeting. The
minutes were agreed as a true and accurate record of that meeting and signed accordingly by the
Chair.

Agenda Item 6 – Matters Arising

(3iii) Mongolian Trip:
The Principal informed the meeting that World Challenge were visiting the College next week. A full
report on the incident involving College pupils was being prepared. The pupil injured in the incident will
be supported back into college in the near future. Following the above mentioned report, the College
will review future involvement with World Challenge, with possible participation in two years
time.

(4vi) Heads of Department presentations to Governors:
The College has a new Head of Humanities – Mr David Dagger – who will give a short presentation at
the beginning of the next full Governing Body meeting.

(6) School Profile:
The College Profile is now on the Web and replaces the former “School Report”. The profile
meets statutory requirements and will be updated annually. Sharon Holloway asked about the SEF
and how to access the College intranet to view the SEF. Sharon commented that she had explored the
College website and was impressed with the quality and hard work that had gone into it.

(7ii) Conservatory:
The new conservatory is in place and almost completed. It will be used for storage. Keith Henman
reported that the work had gone well and the conservatory would adequately serve the purpose it had
been purchased for.

(7iv) Minibus Charges:
A paper on this had been reviewed at a previous governing body meeting. Some staff members retain
suitable pre-1997 licences and could drive the minibus with minimum costs incurred. To fully train staff
now is very expensive and needs careful consideration. Discussion took place on this matter and it
was decided to review the situation at a later date.

Agenda Item 7 – Correspondence

The Chair had several items of correspondence.
a) A draft consultation paper concerning the Raising Achievement Plan had been received. The

Chair gave an overview of the contents of the document - any governor is welcome to receive
the document electronically though the date for comments had passed.

b) Financial Management Standard in Schools: the College is required to achieve the standard
by March 2007. All Governors were welcome to receive a copy of this document (requests to
the Chair) and briefing sessions are planned. Rob Loader (Chair of Finance) will give a
presentation at the next meeting.

c) Recognition for Long Serving Governors. The LEA is planning a recognition event for
governors with 10 or more year’s service. Mr Anthony Dimond, Mrs Vera Howard and Mr
John Vallender have all served on the Governing Body since 1986 and Mrs Price since 1991,
their names would be put forward for inclusion (actioned by the Clerk 02/10/06).
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d) Documents relating to a recent visit from the LEA including the objectives for the leadership
team. Copies of the salient paperwork were circulated to all.

Agenda Items 8 & 9 – Examination Results and Principal’s Report

The Principal’s Report and examination results were circulated to all governors prior to the meeting. The
Principal talked through the KS3 2006 summary – the Maths results were excellent and exceeded the
National Average. Discussion took place on the various targets set. Sharon Holloway asked how useful
the data produced was. The Principal explained the PandA data and how the college assessed trends in
results and outcomes. He said that he believed that the time invested in producing data represented
good value and that becoming data-rich was getting easier. Data was crucial for measuring
performance. Science results had exceeded all targets set and were over 10% above the National
Average. Maths and Science were demonstrably strong within the College. Michael Clements queried
mixed ability teaching in Science subjects. The Principal responded to the questions posed and
explained how the mixed ability teaching was organised. He also explained the background to current
teaching practices and how the teaching team was resolving issues and concerns raised by parents and
others. Further discussion on the matter and reactions to recent press coverage took place.

The Principal talked through the “Academic Targets for 2007” section of his report and through the A
Level results. The A Level results were not as good as last year; however, all students did get their first
choice of university. The Chair asked about the issue of the “cut off point” for A Level student’s exam
registration. The Principal explained that a BTEC had now been introduced along with electronic
registration – both of these were making a difference. Student “Contracts” may also be introduced in
January 2007.

The Principal moved onto the subject of the Student Roll and the consequent budgetary implications for
the College. Overall, the Roll is minus 4 as set against LEA figures.

The Principal also spoke about the literacy level and capability of some Year 7 students and how this
was impacting on teaching – strategies are in place to address this situation.

In terms of College security, it was proposed and agreed that the College gates open at 8am and
close at 5.30pm.

The Principal explained the background to and detail around the “Department Development Plan” memo.

Agenda Item 10 – Part II

It was proposed by Mrs Howard and seconded by Mrs Young that the meeting move into Part II at
8.43 pm. The meeting came out of Part II at 8.50 pm.

Agenda Item 11 – Policies/Committees: terms of reference/chairs/membership

Committee terms of reference will be dealt with at the next full governing body meeting. Work on the
College Improvement Plan is in progress and will be monitored at the next RSA meeting.
The meeting endorsed the following as Chairs of Committee for 2006/2007:
Chair of the Finance Committee – Mr Rob Loader
Chair of the Campus and Health & Safety Committee – Mr Michael Clements
Chair of the Curriculum Committee – Mr Keith Turner

The Finance Committee met on the 18th September, 2006 and requested that Governors ratify the
following:

(i) Finance Regulations for the College
(ii) Lettings Policy - Fees and Lettings Charges (3% increase in fees)
(iii) Finance Policy and Budget Monitoring Policy
These were ratified by the Governing Body
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Mr Loader (Chair of Finance Committee) mentioned the Financial Management in Schools standard and
how this involved the Governing Body. He emphasised the need to ensure compliance with the
standards set.

The Curriculum Committee Meeting on 5th December, 2006, will confirm which governors are linked with
which Department / Subject Area.

Vacancies for Link Governors exist for:
Technology; Careers; Voc Ed; Citizenship.

The following governors agreed to be linked to areas as follows:

Mrs Beverly Edwards – Creative Arts
Mrs Rosemary Hobday – Humanities
Pastoral – Mrs Cindy Vining

Agenda Item 12 - Committee Reports & Declarations of Interest

Committee Reports were circulated to all Governors. All governors present were requested to complete
the annual “Declaration of Pecuniary Interest” proformas. The Clerk undertook to ensure any
outstanding proformas were completed as per statutory requirements. (Please see Appendix A).

Agenda Item 13 – Date of Next Governing Body Meeting

Wednesday 22nd November, 2006 @ 7pm at Honiton Community College.

There being no further business, the meeting closed at 9.15 pm.

Signed…………………………………….

Date …………………………………….


