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HONITON COMMUNITY COLLEGE
MINUTES OF FULL GOVERNORS MEETING

HELD ON WEDNESDAY 10TH MAY, 2006

PRESENT:
Mrs L Price (Chair)
Mr K Turner (V. Chair)
Mr N Tyson
Mr J Vallendar

Mrs A Rutherford
Mr R Robson
Mrs C Vining
Mr R Loader

Mrs K Young
Mr A Dimond
Mrs V Howard
Mr R Webb

Mrs J Urry
Ms S Holloway

MEETINGS:
Premises Monday 19th June 3.00 p.m.
Finance Monday 19th June 4.00 p.m.
Personnel Monday 26th June 4.00 p.m.
Development Plan Monitoring Thursday 6th July 4.15 p.m.
Full Governors Thursday 13th July 7.00 p.m.
Curriculum TBA 4.00 p.m.

The Chair opened the meeting at 7.00 p.m. and welcomed Ms Suzette Perryman the new Clerk.

Agenda Item 1 – Apologies for Absence
Apologies received from Mrs O Price, Mrs R Hobday, Mrs G Nicholls were accepted.

Agenda Item 2 – Minutes of the previous Meeting held on 15th March, 2006
The minutes of the above meeting had been circulated to all governors in advance of the meeting. The
minutes were agreed as a true and accurate record of that meeting and sign accordingly by the Chair.

Agenda Item 3 – Matters Arising
(i) Child Protection Training: Mrs Jodi Urry had attended Child Protection Training. She reported that it

had been a very interesting event with good speakers.
(ii) Governor Vacancies: there remains an LEA Governor vacancy on the Governing Body. It was

agreed that a Meteorological Office employee would be approached to fill this role.
(iii) KS3 ICT: covered in the Principal’s Report
(iv) College Meals: DDS will cease to manage the provision of meals in September. NT is awaiting

costings from DDS for the College to take on the management. A decision needs to be taken for
September.

(v) Review of process to elect Chair and Vice Chair: a fuller policy is required for this process. The
Chair requested that the Special Issues Committee revisit the current specification and advise on
appropriate policy.

(vi) Revision and Booster Classes: Mr K Turner asked whether a special thanks to staff that ran these
classes had been passed on as requested. NT confirmed that it had. Discussion took place on
the matter of school visits from governors.

(vii)Ten Tors: Mrs V Howard informed those present that Honiton Town Council will donate £50.00 to
the College’s Ten Tors Team.

Agenda Item 4 – Correspondence
(i) LEA advise that college numbers have risen which moves the College in to Group 7. In light of this

there is a need to review SMT pay. Salaries to be reviewed pending further information. The
Chairs of Finance, Personnel together with Chair and Vice Chair to consult with the School
Partner on this matter.

(ii) Letter from the LEA re. admissions to schools – this process will continue to be delegated to
individual schools and colleges for the 6th Form.

(iii) Letter received from LEA re. training completed within the past 12 months by governors.
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Agenda Item 5 – College Website – Andy Holt
College Website - Andy gave an update on the College website. A Governor’s page has been set up
and is password protected. Training will be delivered to governors during June/July on how to access
and use the website. It was agreed that the Chair and Clerk meet with Andy to discuss the scope of the
website.

ICT Development – Andy informed the meeting that 46 new computers are needed for the College. ICT
KS3 will also require 30 new computers. As part of the package the remaining computer suites will be
upgraded. Staff training on the Lesson Monitor package has been completed. However, to enable PE
staff to use the system there is a need for several PDA’s (palm tops). Andy also updated the Governing
Body on monitoring and tracking work re. assessment policy and how this is assisting student learning.

Agenda Item 6 – Budget 2006/2007
Mr Tyson circulated the current budget spreadsheet to those present. He gave an overview of current
issues re. variances. The budget has passed through the Finance Committee. Mr Tyson explained how
the transfer/switching of funds assisted in balancing the budget and went on to explain the detail of fund
allocation. The budget is currently balanced. Mr Tyson went on to explain the procurement process for
ICT upgrading (cf. Agenda Item 5). The financial implications of this spend are circa £25k and monies
are available in the Standards Fund. The proposal for ICT spend was agreed, quotes to go to Finance
Committee for consideration.

Mr J Vallender proposed that the budget presented be put forward for adoption. The Governing Body
agreed unanimously to adopt the Budget for 2006/2007.

Agenda Item 7 – Principal’s Report
The Principal’s Report had been circulated to all governors as pre-read. Mr Tyson talked through the
detail of his report. Issues raised were as follows:

(i) Two teams of students are taking part in the Ten Tors this month. The time and commitment of staff
supporting these students was recognised. The Governing Body formally thanked all staff
involved.

(ii) Governor vacancies. Mrs Price explained that a new Parent Governor would be sought after
September. Ms Holloway suggested that such vacancies were added to the College website.
Other terms of tenure were discussed as some governors terms of office were nearing expiry.

(iii) Mr Loader explained how Honiton Football Team’s Under 13’s have achieved this season. The
teams take in many students from the College.

Vision and Values:
The Principal explained that recent changes had demonstrated the need for the College to take the next
step in the visioning process. There was a need to agree what the College stood for and what its visions
and values were for the future. A process is underway within the College involving cascading
information and generating ideas – this is ongoing.

Workshop – On 6th June, starting at 9.00 am there will be a Visions and Values Workshop at the
Deer Park Hotel. Those attending will be Heads of Learning, Heads of Department and SMT. All
Governors are welcome to attend. Please inform Principal’s PA should you wish to participate.

Agenda Item 8 – Honiton 2030
The Chair facilitated discussion on this matter, specifically what the College would look like by the year
2030. Ms Holloway expressed a special interest in this and it was felt that the Governing Body should be
aware and input into the vision and plan for the town. The Chair highlighted the section in the document
on Education and shared her concerns about the information contained therein.

It was agreed that an extra meeting, open to all governors, would review this document and Ms Holloway
requested early feedback from the College. In the light of this, Ms Holloway agreed to set up a separate
meeting to gather governor feedback and input. The Special Meeting will take place at the College on
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Tuesday 23rd May at 5.15pm in Room L9. All Governors are invited to attend and refreshments will be
provided (if you are attending, please inform the Clerk by Friday 19th May). Minutes will arrive too late!

Agenda Item 9 – Part II
It was proposed by Mr Webb and seconded by Mrs Howard that the meeting move into Part II at 8.15
pm. The meeting came out of Part II at 8.20 pm

Agenda Item 10 - Policies
It was agreed that the Chair and Clerk work together in formulating a timetable of policy review. The
Chair raised some points regarding papers relating to issues of delegation – these will be discussed by
the Raising Student Achievement Committee.

Agenda Item 11 - Committee Reports
Committee Reports were circulated to those present.

Personnel: The Principal noted that a new Exams Officer will be needed for the next school year
as Steve Thompson will be retiring. Ann Gentry has left the College and a
replacement has been appointed. Chair to write a letter of thanks to AG.

Curriculum: The Chair of Curriculum, Mr Turner, had nothing to raise.

Premises: The Principal explained the detailed issues concerning the Food Technology Rooms.
Mr Loader raised concerns about the quality of cleaning throughout the school. The
need for a Cleaning Supervisor was being discussed. The H&S inspection threw up
two major issues – the sand pit for the long jump and the Food Tech Rooms. These
will be future agenda items.

Finance: The Chair of Finance, Mr Vallender had nothing to raise.

Agenda Item 12 – Date of Next Meeting

The next Full Governors meeting will take place on THURSDAY 13TH JULY, 2006

(please note this date has changed from Wednesday 12th July, 2006)

Agenda Item 13 – Any Other Business
Mrs Young raised the subject of forming a new PTA. She needed the Governing Body’s permission to
go ahead and arrange a meeting in order to foster interest. The Governing Body agreed Mrs Young’s
proposal.

There being no further business, the meeting closed at 2105 hrs.

Signed…………………………………….

Date …………………………………….


