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Meeting 6 (Virtual Meeting on MICROSOFT TEAMS) – Part 1 Minutes  

Date/Time 
Wednesday 1st July 2020 

at 4.30 p.m. 
Location Virtual Meeting (MICROSOFT TEAMS) 

Attendees Initials 

 

Attendees Initials 

Alastair Anderson (Governor) AA Chris Meek (Governor) CM 

Selena Burroughs (Sixth Form) SBU Claire Nuttall (Chair/Governor) CN 

Amy Dytor (Governor) ADY Rob Robson (ELT) RRO 

Philippa Gurney (Governor) PGU Jenny Rawlins (Vice-Chair/Governor) JRa 

Jo Hill (ELT) JHI Glenn Smith (Principal/Governor) GSM 

Sue Manning (ELT) SMN Debbie Stuart (Governor) DS 

 

Apologies Initials  Absent without Apology Initials 

     

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees and Apologies 

    Governors 

    Website 

 

 Agenda Led by 

1 Welcome and apologies for absence  Chair 

2 Declarations of Interest Chair 

3 Minutes of last meeting (6th May 2020) Chair 

4 Matters arising (not covered elsewhere on the agenda)  
For ELT (no further involvement by governors required): 

• Report from Senior Vice Principal Teaching and Learning on 
development of teaching and impact:  Reminder for ELT (previously AHO) 

to produce list of all  students on the Accelerated Reader Programme and their 
progress so that those where it was felt their mental health could be improved 
through reading could be supported more.  No further involvement for 
Governors 

 
For JHI (when College re-opens): 

• Report from the SEND, CiC and Safeguarding Officer following 
meetings: JHI to provide Clerk with a copy of the templates from her 
meetings with CM when College re-opens. 

 
For RRO/JRa and Clerk (when College re-opens): 

• Review of Register of pupil’s admission to school and pupils’ 
attendance register (by Link Governor):  This will now form part of the 
termly meeting by the Link Governor with the Attendance Officer.  Terms of 
Reference will be drafted. 

Chair 

 

5 COVID-19 – Overview by Principal GSM 

6 Business critical decisions (e.g. budget approval, ratifying school leadership 
appointments etc.)  

GSM 

7 Safeguarding - Monitoring the wellbeing and welfare of pupils, staff and 
stakeholders  

GSM/RRO 
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8 Monitoring how the school is continuing to provide care for children who are 
vulnerable, children with EHCP plans the children of key workers, associated 
risks, issues etc. 

RRO/JHI 

9 Monitoring actions taken by the school/trust to mitigate against concerns 
that the partial closure of schools will impact on the outcomes achieved by 

disadvantaged pupils and widen the attainment gap 

RRO/JHI 

10 Any issues arising from how the building is currently being used and remote 
working for staff 

GSM 

11 Support being given to parents and carers to help them educate their 
children at home 

SMN 

12 Issues relating to the future re-opening of the school GSM 

13 Policy Review  
• COVID 19 Positive Behaviour Expectations – Addendum – to note 
• Intimate Care Policy  

 
RRO 
JHI 

14 Safeguarding feedback from Link Governor meeting (also HT2/4) RRO/CM 

15 Monitor safeguarding procedures and report to Full Governing Body RRO 

16 Review/evaluate year’s attendance data and set attendance targets for next 
school year  

RRO 

17 Attendance and Exclusions Data Review – termly review (also HT2/4) RRO 

18 Annual Review of the Sports Academy  RRO 

19 SEND and, CiC feedback following Link Governor meeting (also HT2/4) JHI 

20 Review school performance data – results (headline figures) AND Student 
Progress  

SMN 

21 Curriculum Working Party (CWP) –to include: SEND, Pupil Premium and More 
and Most Able 

• Also: to agree Terms of Reference and recommend to FGB 

SMN 

22 Careers - to include:  Update on activities that have taken place this year SMN 

23 Report from Senior Vice Principal T&L on development of teaching & impact 
– to include: 

• Literacy  
• CPD Update – final evaluation and plan for next year  
• Induction Process for new staff and newly qualified teachers  

• 1265 for forthcoming year  

ELT 

24 Staffing Update 

• To include update on Absence Management Meeting  
GSM 

25 Sixth Form Update - Item postponed until a later virtual meeting or College 
re-opens 

Chair 

26 Identify and Celebrate Pupil and Staff Achievements - Item postponed until a 
later virtual meeting or College re-opens 

Chair 

27 Trips/Activities: to include: new proposals for Category B and C trips 
(standard item) - Item postponed until a later virtual meeting or College re-
opens 

Chair 

28 Update on Progress and Information Evenings - Item postponed until a later 
virtual meeting or College re-opens 

Chair 

29 Positive Behaviour Management - Item postponed until a later virtual 
meeting or College re-opens 

Chair 

30 College Image and P.R. – annual update - Item postponed until a later virtual 
meeting or College re-opens 

Chair 

31 Working Party - Termly review of Risk Register - also HT2/4 CN/CM 

32 Annual Review of Governing Body Annual Cycle (Quality of Education items) Chair 

33 Annual review of Committee Terms of Reference (inc. Quorum) (make sure Chair 
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committee aware of delegated responsibility) 
• To include Absence Management Terms of Reference 

34 Any funding issues for Resources Committee Chair 

35 What impact has this meeting had on the outcomes of pupils in our College? Chair 

36 Part 2 Minutes and Update Chair 

37 Date of next meeting - Wednesday 7th October 2020 at 4.30 p.m. Chair 

  

 

Ref Action or Decision Action Date Due 

1 Welcome and apologies for absence  
CN welcomed everyone to the meeting (note:  the meeting was not recorded on 
Microsoft Teams).  There were no apologies.  It was noted that there was a quorum 
present.   
 
Note (1):  There were a number of technical issues during this virtual meeting.  RRO 
and DS both had difficulty with their internet connection.  RRO was unable to access 
the meeting fully after item 15 but also had difficulty earlier in the meeting from 
item 8 onwards.  DS was logged out of meeting at 4.44 p.m. but was able to re-
access the meeting with only a very short delay. 
Note (2):  First meeting for SBU (will be attending future meetings as Director of 
Post 16). 

  

2 Declaration of Interest 
All staff declared an interest in any staff related items. 

  

3 Minutes of last meeting (6th May 2020) 
It was noted that the minutes of the meeting held on the 6th May 2020 had been 
circulated to all committee members in advance of the meeting.   
 
The minutes were agreed (proposed CN, seconded JRa) as a true and 
accurate record of that meeting and will be signed accordingly by the 
Chair at the next face-to-face opportunity.   

 

Clerk - 

Minutes to 
File and 
Website 

 

 
Action 

Completed 

4 Matters arising (not covered elsewhere on the agenda)  
The Committee noted the following: 

For ELT (no further involvement by governors required): 
• Report from Senior Vice Principal Teaching and Learning on 

development of teaching and impact:  Reminder for ELT (previously 
AHO) to produce list of all  students on the Accelerated Reader Programme 
and their progress so that those where it was felt their mental health could 
be improved through reading could be supported more.  No further 
involvement for Governors 

 
For JHI (when College re-opens): 

• Report from the SEND, CiC and Safeguarding Officer following 
meetings:  JHI to provide Clerk with a copy of the templates from her 
meetings with CM when College re-opens. 

 
For RRO/JRa and Clerk (when College re-opens): 

• Review of Register of pupil’s admission to school and pupils’ 
attendance register (by Link Governor):  This will now form part of 
the termly meeting by the Link Governor with the Attendance Officer.  
Terms of Reference will be drafted. 

 
Note: 

 

 

 

ELT 

 

 

 

 

 

 

JHI 

 

 

 

RRO/JRa/ 

Clerk 

 

 

 

To note 

 

 

 

 

 

 

When 
College 

re-opens 

 

When 
College 

re-opens 
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Ref Action or Decision Action Date Due 

SEND (Special Educational Needs and Disability) 
CiC (Children in Care) 

5 COVID-19 – Overview by Principal  
GSM reported that: 
• Pre-post 15th June: For the period post 15.06.2020 GSM has already 

provided a lot of information to both governors and parents/carers.  Further 
information will be provided to governors at the next Full Governing Body 
meeting (this will also cover questions from the National Governance 
Association which have been issued to aid scrutiny by Governing Bodies).     

• July 13th-20th plans: For the period 13.07.2020 to 20.07.2020 there are 
plans to give Year 10 students a couple of hours teaching for their option 
subjects. 

• End of term provision for priority students:  On the last 3 days of term 
the ELT are looking at the opportunity of providing 120-130 priority students 
from Years 7 to 9 with support in College. 

• Year 12:  Students will continue with the provision that is currently in place. 
• September:  With regards to the September plan, the ELT are planning for a 

full return but GSM’s advice is to expect the unexpected.  He would like to see 

more information with regards to detail from the Government. 

 
It was noted that items 6 to 12 would be based on items from the National 
Governance Association (NGA) in light of the coronavirus pandemic and school 
closures.  These are items that the NGA consider are the business priorities that 
should be focused on during this time. 

  

6 Business critical decisions (e.g. budget approval, ratifying school 
leadership appointments etc.)  
GSM reported that any business critical decisions were limited to the September 
planning.  The ELT are continuing to put these together.  One main concern is that 
the money the Government have promised (650 million) includes recycled money 
(i.e. the Year 7 catch-up grant has been taken away).  GSM added that he continues 
to have contact weekly with DASH (Devon Association of Secondary Heads) and this 
is a general concern.  At the moment GSM feels the most appropriate way to spend 
any money received would be on ‘coaches’ to bridge the gaps in classrooms (i.e. 
learning support assistants) for students most in need (note: this would be staff 
employed by the College rather than external coaches). 
 
GSM stated that he has spoken to TS (Tony Smith – Chair of Governors) with 
regards to provision for students and his view was that the Governing Body/ELT 
should look at the reserves to see if there is any money that could be put towards 
essential catch-up work.  GSM said this will be raised at the Resources Committee. 
 
Governor Comment:  Coaches - CN said she felt it would be good for the 
coaches to be HCC staff as they would know the students well. 
 
GSM advised that, having spoken to other Secondary Heads, no-one was intending 
to have any lessons etc. over the summer. 

 
Governor Comment:   Summer Break - CN was in support of this as she felt 
everyone needs a break over the summer. 
 
There was no further update under this item regarding the ELT structure for 2020-
21. 
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7 Safeguarding - Monitoring the wellbeing and welfare of pupils, staff and 
stakeholders  
Governors noted the following document in SharePoint: 

• Staff COVID19 Survey 
 
RRO reported that: 
• Staff COVID19 Survey:  This was led by MBU (Matt Burrell – Director of 

Finance and Resources).  The results are now back.   
• Items 7 and 8 for this meeting:  These are very similar so he would include 

an update for both under this item. 
• Link Governor Meetings:  RRO has met (virtually) with CM (Link Governor 

for Safeguarding) and a further meeting will be held soon. 
• Summit Meetings:  The Pastoral Team have a Summit Meeting virtually every 

Monday.   Also in attendance are the SENDCO (Special Educational Needs and 
Disability Co-ordinator (JHI)), Nikki Thomas (Mental Health and Well-being 
Lead), the Director of Post 16 (SBU) and the School Nurse.  

• Vulnerable Students/EHCP (Educational Health Care Plans) Students: 
RRO shared with governors the number of students who were either vulnerable 

students or had EHCP plans.  Decisions have been made with regards to what 
action is required with regards to theses students and also what interventions 
must be put in place.  Weekly contact has been provided.  RRO considers that 
the Pastoral Team has been wonderful.  They have regularly spoken to 
students/parents/carers.  Some students have been invited in for one-to-one 
sessions.  The focus is on key lessons.  The whole process has been very 
exhausting for staff but is very comprehensive. 

• IT Rooms: Three rooms have been open during this period catering for 22 
students. 

• Key Workers: There has been an increase in key workers requesting that their 
children be allowed to attend College.  Currently there are about 15 students 
attending per day. 

• Respite:  For some students, the College has been providing respite. 
• Internet Access:  Those students who will be invited in from Year 7-9 before 

the end of term have been identified as those without internet access or access 
to laptops.  They will follow the same model as the Year 10 students (i.e. bi-
weekly attendance).  This provision will be provided over 3 days (i.e. one year 
group per day).  The plan is for 30-40 students per year group.  The ELT will 
monitor this to see how it is progressing. 

• Note from agenda:  SENDCO, LSA (Learning Support Assistants), HOL (Head 
of Pastoral) and tutor phone calls have continued. 

 
JHI reported: 
• EHCP Students:  The statistics regarding provision for EHCP students are 

looking encouraging. Attendance in lockdown for EHCP students nationally is 
10% of students, in Devon 14.1% and at HCC 20%. 

• Summit Meetings:  As mentioned by RRO she attends the weekly Summit 
Meetings (as SENDCO). 

• Link Governor: She has been in contact with CM (Link Governor for SEND and 
CiC) and updated him on the EHCP and CiC process during lockdown. 

• CiC Student Attendance:  Approximately one third of the CiC students are 
currently attending College. 

• EHCP Student Attendance:  JHI said she would like to thank her team who 
are in daily to support the children of Key Workers and a number of EHCP 
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Students. 
 
RRO said he would like the minutes to record a ‘thank you’ to JHI and Clare O’Toole 

(Deputy Designated Safeguarding Lead). The workload for both had increased 
considerably and they had both worked exceptionally hard during this difficult time. 
 
Link Governor Comment:  Pastoral Team - CM said he would like to thank all 
those in the Pastoral Team for their hard work during this time. 
 
Governor Question:  Any difficulties – CN asked if there was anything that 
RRO/JHI felt they had not been able to do during this period or if there were any 
parents/carers they were not able to contact.  RRO said staff at the College had 
been in contact with all parents/carers of vulnerable students.  A spreadsheet was 
maintained to monitor this.  In some cases it had been more difficult as there had 
not always been a response but the Pastoral Team has followed up for all students 
so that there is weekly contact. 
 
Governor Comment:  Impressive – CN stated that she felt the work of both RRO 

and JHI (and their departments) had been seriously impressive.  She could see they 
were making sure they did everything they could to support the students. 

8 Monitoring how the school is continuing to provide care for children who 
are vulnerable, children with EHCP plans the children of key workers, 
associated risks, issues etc. 
It was noted this had been covered under item 7. 

  

9 Monitoring actions taken by the school/trust to mitigate against concerns 
that the partial closure of schools will impact on the outcomes achieved 
by disadvantaged pupils and widen the attainment gap  
JHI reported that: 

• Support to Students - Both the Pastoral and SEND/CiC Teams had done 
a lot of work during this time.  She asked for the minutes to record a thank 
you to RRO who had worked tirelessly through this period.  For those 
students without access to the internet or laptops his team had ensured 

paper copies of the work were provided.  Staff had been in College to 
photocopy this work and in some cases had delivered the work themselves.  
These packs included literacy work for students. 

• Face-Time as an Alternative - Some students will return to College at 
the end of term for the 3 days identified, however if staff do not feel that a 
particular student will be able to socially distance they will be offered face-
time with a key worker instead. 

• Microsoft TEAMS lessons – these are available every fortnight. 
 
Governor Question:   Digitally Poor – AA asked what percentage of students 
were considered to be digitally poor.  JHI stated it was approximately 150 of 750 
students.  GSM reported that the Week 7 letter sent home to parents/carers (copied 
to governors) had included information about face-to-face contact as some parents 
had requested more of this.  However, the College had researched how many 
students would not be able to access technology and the figure of 20% meant this 
was not practical. 
 
Governor Question:  Government Money – AA asked if there was any 
Government money that could be used to assist with this.  JHI said, at Week 15, the 
College were just about to be given the funding for some laptops (over the past few 
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weeks she has had about 6 holding emails from the Government when chasing this 
up).  Through this funding she will be able to provide 10 laptops for students in 
Year 10 (30 were requested) and 4 x 4G routers.  Those children with Social 

Workers had been provided with laptops from Devon County Council (governors 
were informed of the number).  In addition, there were 2 laptops secured through 
PEP funding (for CiC).  Further laptops can be ordered but the College must be able 
to provide justification for this.  JHI is continuing to look into this, however she 
knows she will not be able to secure as many laptops as they need. 
 
SMN said she wished to add that there are students in Years 7 and 8 who are not 
able to access a laptop at home, although there is one, because priority has been 
given to their siblings who are in higher years or also to their parents who need it 
for work.  She explained that the reasons for a student being considered ‘digitally 
poor’ can range from no internet access, to no laptop etc. in the home to the 
example she had just given.  

10 Any issues arising from how the building is currently being used and 
remote working for staff  
GSM reported that the staff survey identified staff who were shielding.   A follow-up 

questionnaire and interviews were completed for those staff.  Only a very small 
number will not be able to return due to medical need.  Governors were provided 
with figures (these were also included on the ELT version of the agenda in Share-
Point).  One interview was conducted by GSM (and his Personal Assistant), the 
remainder by MBU.  The priority throughout this process was health and safety and 
duty of care to the staff members concerned.  The individuals identified will only 
attend College if there is something productive for them to do. 

  

11 Support being given to parents and carers to help them educate their 
children at home 
SMN reported that, in addition to the regular letters home from GSM, the contact 
with teachers via TEAMS and the check-ups from tutors and HOP (Head of 
Pastoral), every tranche of work is accompanied by help packs to assist 
parents/carers as well as students.  Staff have been very good at replying to 
parents/carers and students. 

  

12 Issues relating to the future re-opening of the school 
GSM stated that there was a desperate need for further and clear support from the 
Government which he hopes the schools will be provided with this week.  He added 
that the guidance seems to be changing with regards to the 2 metre distance and 
the bubbles. 
 
GSM explained that schools may not be able to offer a full suite of GCSEs but 
Government guidance is needed regarding this.  He said a leaked document had 
suggested that only the core subjects would be taught.  This would mean just 4-5 
subjects but some MATS (Multi-Academy Trusts) hoped to fulfil their whole 
curriculum. 
 
Governor Question: Shared access areas with local Primary School – CM 
asked what plans were in place with regards to the shared access areas with HPS 

(Honiton Primary School) (i.e. one access point to HPS is via a path through HCC).  
GSM said he meets with the HLC (Honiton Learning Community) weekly or bi-
weekly and the Head of HPS is part of this group so he had already had discussions 
regarding this.  He added that there was a lot of joined up thinking between the 
HLC schools.  All Heads continued to work together in light of the lack of clarity 
from the Government.  With regards to the access through HCC, primary school 
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parents/carers/students have to be through the College grounds by a specified time.  
HCC students are not released from lessons until after this time. 
 

Governor Question:  Subjects – CN asked if there was any further information 
about the number of subjects schools will have to offer (some say they will offer all, 
others core subjects).  GSM said it is all speculation at this point.  If the DfE 
(Department for Education) state that schools will be judged by their P8 (Progress 8 
figure), the College will need to provide all subjects.  However, any decision the 
College makes will have to wait until the DfE have released their plans.  GSM said it 
is worrying that some MATs are already stating they will offer a full suite.  GSM 
would like to think that HCC would offer the full suite but this will depend on 
guidance.  If guidance was to teach double English, Maths and Science and no 
CreATE subjects, this would mean teachers whose first and second subjects were 
not in English, Maths and Science would be required to teach these subjects.  GSM 
stated this would not make sense.  The growing concern of Head teachers is the 
lack of logic from the centre. 
 
GSM said he hoped that teacher assessments would be used for the next few years 

to let the COVID19 situation pass and to allow schools to get back to normal 
(teachers know their students best), however the Government do not seem to want 
to rely on these.  

13 Policy Review  
Governors noted the following in SharePoint: 

• COVID 19 Positive Behaviour Expectations – Addendum – 
Governors noted that GSM had confirmed by email to the Clerk 
(03.06.2020) that he had approved the addendum (as per delegated 
authority given to the Principal by the Governing Body on 20.05.2020).  
The addendum has already been placed on the website. 
 

• Intimate Care Policy 
It was noted that there were no changes being recommended to the Intimate Care 
Policy.  Governors were content with this and as there were no questions, it was 
therefore agreed that the Intimate Care Policy had been approved by the 
Teaching and Learning Committee.  Proposed:  CN, Seconded: CM. 

 

 

To FGB to 
note 

 

 

 
To FGB to 

note/Policy 
to web and 

file 

 

 

15.07.20 

 

 

 

 

 

15.07.20 

14 Safeguarding feedback from Link Governor meeting (also HT2/4) 
It was noted that CM and RRO had a phone meeting on 22.05.2020.  They will be 
meeting again soon.  CM and RRO both felt all points with regards to safeguarding 
had been covered earlier in the meeting.  

  

15 Monitor safeguarding procedures and report to Full Governing Body 
It was noted that safeguarding is: 

• a standard item at the Full Governing Body meeting, under 
Principal’s update,  

• a termly update at Teaching and Learning under Link Governor 
feedback following meetings with the Safeguarding Lead,  

• an annual item to cover feedback from Safeguarding Audit,  
• an annual update to confirm governors have read KCSIE (Keeping 

Children Safe in Education) and all staff have read part 1 of this. 
 
Governors felt that as safeguarding was covered thoroughly through other agenda 
items throughout the year there would be no need to have this annual item 
separately and they would make a request to the Full Governing Body for this to be 
removed from the annual cycle.   

 

 

 

 

 

 

 

 

 

 

 

 

To FGB for 

 

 

 

 

 

 

 

 

 

 

 

 

15.07.20 
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It was therefore noted that the Teaching and Learning Committee would 
request that the Full Governing Body remove this item from the annual 
cycle as Safeguarding was covered thoroughly through-out the academic 

year through other agenda items.   Proposed: CN, Seconded:  CM.. 

approval 

 

16 Review/evaluate year’s attendance data and set attendance targets for 
next school year 
As RRO was no longer able to access the meeting due to technical issues, it was 
agreed that CN, JRa and RRO would follow this up outside of the meeting (and prior 
to the Full Governing Body meeting).  CN would then provide an update at the 
meeting on the 15.07.2020.  Governors will be required to note approval. 

 

 

To FGB for 
approval 

 

 

 

15.07.20 

17 Attendance and Exclusions Data Review – termly review (also HT2/4) 
As with item 17, it was agreed that CN, JRa and RRO would follow this up outside of 
the meeting (and prior to the Full Governing Body meeting).  CN would then provide 
an update at the meeting on the 15.07.2020. 

 

To FGB to 
note 

 

 

15.07.20 

18 Annual Review of the Sports Academy 
Governors noted the following documents in SharePoint: 

• Annual Review of the Sports Academy 2019-20 
• PE Highly Able - 3 Year Programme 

• REDACTED PE Match Report 
 
GSM said he would like the minutes to record his congratulation to TSK for the 
Sports Academy.  Additional funding is being considered. 
 
Governor Comment:  Excellent – CN said she had read the reports which were 
excellent. 

  

19 SEND and, CiC feedback following Link Governor meeting (also HT2/4) 
It was noted that JHI and CM had met virtually to discuss current support for EHCP 
and CiC students and their risk assessments.  CM said they also discussed the 
disadvantaged gap.  There was nothing further to add at this stage as anything else 
regarding SEND and CiC had been covered earlier in the meeting.  

  

20 Review school performance data – results (headline figures) AND Student 
Progress 

• Student Achievement versus national trends  
• Interventions  

• Progress on Vulnerable Groups 
 
SMN reported that there had been no feedback from the exam boards.  Ofqual have 
carried out a consultation which the College have commented on. There will be a 
full suite of exams in the Autumn term (A levels in October and GCSEs in 
November).  All papers will be available for any student who wishes to appeal.  
There is a concern about students with identifiable characteristics.  Resits for Sixth 
Form students who would normally do Maths and English will be in January.  SMN 
considers this to be a good idea.  With regards to the data the College had to 
submit to the exams boards, she could confirm this had all be done and it was now 
a matter of waiting.  There had been no issues.   
 

GSM reported that the union ASCL (Association of Schools and College Leaders) 
were really annoyed with the autumn exams.  They felt it undermined public 
confidence in the summer grades and also in the work of teachers.   Devon Heads 
will be putting out a joint statement regarding this.  It is important that everyone 
understands that the summer results are Ofquals, not the students.  GSM said he 
only expected a small number of students to want to resit their exams.  The 
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difficulty for any student wishing to resit will be that they have had 6 months out of 
school.  In addition, someone is going to have to pay for the November certificate 
(even if the summer grade is better).  There will also be costs for invigilators and for 

marking the papers.  The College, like other schools, has already paid for the 
Summer GCSEs and there has been no information yet with regards to what will 
happen with this money.  SMN stated that AQA have said they are looking at this.  
The other exam board the College uses, Edexcel, had emailed whilst at this meeting 
so she had not had chance to look at the response. 
 
SMN stated that students who have left HCC had the end of Year 11 will have to 
come back to the College to resit any exams (even if they are Exeter College).  The 
difficulty is that some schools do not have Sixth Forms so all of their students will 
have moved on and they therefore will not have provision for Post-16 students. 
 
SMN reported that Curriculum Leads are in the process of rewriting schemes of 
work.  She has seen these and her view is that they are absolutely phenomenal.    
All those involved have been extremely enthusiastic.  Having seen the schemes of 
work, SMN is confident that the quality of education will be excellent.  Those 

involved in writing the schemes of work feel COVID19 has given them more time to 
focus on the work.  SMN stated that the 5 year curriculum that has been produced 
in amazing. 
 
Governor Comment:  Link Governor – CM reported that he spoken with the 
Head of ICT via telephone and he would agree with the comment from SMN about 
the schemes of work.   From his discussions with JWR he felt the evidence base was 
staggering.  SMN said this was across the board in all subjects.  GSM added that the 
new PE Teacher (who will be covering a period of maternity leave) has already been 
involved with this despite not yet starting at the College. 

21 Curriculum Working Party (CWP) – to include: SEND, Pupil Premium and 
More and Most Able 
Note:  Meeting held 07.05.20 and update provided to FGB 20.05.20.  Next Meeting 
to be scheduled. 
 
Governors noted the following document in SharePoint: 

• Draft Terms of Reference for the Curriculum Working Party 
 
The Committee noted that the 2 items in red would be discussed by the Resources 
Committee who would feedback to the Full Governing Body, but overall they were 
satisfied with the content.  A decision would then be made at the Full Governing 
Body. 

  

22 Careers – to include:  Update on activities that have taken place this year 
SMN reported that careers support has continued to be provided to students by 
email.  Year 10 have now had some further input to get them thinking about their 
next steps.  On Monday there will be a virtual hub meeting with employers.  KS 
(Kate Smith – Link Governor) has been invited to attend. 

  

23 Report from Senior Vice Principal Teaching and Learning on development 
of teaching & impact – to include: 

• Literacy  
• CPD Update – final evaluation and plan for next year  
• Induction Process for new staff and newly qualified teachers  
• 1265 for forthcoming year 
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GSM reported that the ELT are awaiting the return of MJE (Marie-Claire Jeffries – 
former Vice-Principal) to the College at the start of the next academic year.  MJE will 
be the new ELT member responsible for this area.  In the meantime other members 

of the team are covering this role. 
 
GSM reported that: 
• The priority will be mental health and wellbeing (Maslow’s pyramid). 
• Teachers will need to ascertain gaps in knowledge and understanding and then 

plug the gaps. 
• The CPD (Continuing Professional Development) plan will need to consider 

above. 
• Three NQTs (newly qualified teaches) will be in post next year.  They have 

been signed up for TSSW (Teaching Schools South West) NQT programme and 
also, the Early Career Entry Programme 

• There is no plan to change 1265. 
 
Note: ‘The Bookworm Bulletin’ (a new newsletter for students) was included for 
governors information for this item. 

24 Staffing Update 
Governor Question:  Mental Health and Well-being practitioner – CN asked 
about the vacancy that had recently been shared with governors as she noted this 
was a second advert for this role.  GSM said that the first appointment had been to 
bridge the gap, this second appointment was because a member of staff wanted to 
reduce their hours.  They had delayed the appointment due to the current 
circumstances, however part of the role would be to support the running of the 
Reflection Room. 
 
GSM reported: 
• Reception – the receptionist has agreed to continue in her post for a while. 
• Director of Finance and Resources – GSM was pleased to report that there 

was a good number of applicants for this post. 
 

Absence Management Meeting (Termly)  
CN asked that the Committee note that the termly Absence Management Meeting 
(Termly) that was due to take place on 1st July (CN and ELT representative) had 
been cancelled in light of the current situation (advise of GSM “we have been in 
lockdown for three months and shielding in place for some it would be ideal to give 
an overall picture in September”). 

  

25 Sixth Form Update  
It was noted that initially this item had been postponed as the Sixth Form 
Representatives were not attending the virtual meetings, however the Director of 
Post 16 had now been asked to attend by GSM and provide an update. 
 
SBU reported that: 
• Year 12 – The majority of students are now back (a few are shielding).  Those 

who are shielding are keeping up with their lessons.  All students are in a really 
good position for when they return to College as Year 13.  Currently the Year 
12 are focussing on their UCAS statement for Year 13, ready for when they 
come back. 

• Year 13 – Students are still involved with the College and on Fridays during 
Tutor time a quiz is held.    

• Picnic – it is hoped that a ‘socially distanced’ picnic can be held for Year 13 
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students before they leave. 
• University - 10 out 20 students want to go to university but many are 

concerned about spending money on a virtual experience. 

• Late applications - There have been 2 late applications for university from 
students who had intended to travel next year but have changed their plans.  

• Year 14 - Five students will return to Year 14. 
• Parents/Carers – A letter had been sent out which includes YouTube clips 

covering UCAS/Apprenticeships.  Normally parents/carers would be invited in.   
UCAS are keeping the 15th January 2021 as the deadline for applications. 

• Year 11 – Students are just about to finish their ‘Step Up to the Sixth Form’ 
programme.  All communication has been via email and YouTube clips.   
Parents/Carers have been communicated to as well in this way.  Fifty plus 
students are expected to join Year 12. 

• Results Day – it is still not clear how this will be operated and it will all 
depend on social distancing rules (guidance will be provided and lots of plans 
are in place with regards to how to manage this). 

 
Governor Question: Year 11 Students – DS asked if students were sent the 

same YouTube clips as parents/carers.  SBU stated that they had received all but 
the parent/carer presentation.  She added that there were 6 ‘Step up’ Sessions in 
total (5 sent out to date). 
 
Governor Comment:  DDA Presentation – CN said that the presentation by 
DDA (Dave Dagger – Head of Humanities) was enlightening. 

26 Identify and Celebrate Pupil and Staff Achievements - Item postponed 
until a later virtual meeting or College re-opens 

It was noted that this item had been postponed until College resumes (unless the 
ELT consider any achievements should be brought to attention of the Committee 
prior to this).  It was noted that at this meeting the achievements of staff have been 
recognised under other items.  The Clerk will continue to collate a list of emails 
received by GSM to share with governors when College re-opens. 

  

27 Trips/Activities - to include: new proposals for Category B and C trips 
(standard item)  

It was noted that this item has initially postponed until College resumes as all trips 
had been cancelled in light of College closure.  However, at the meeting GSM said 
he wished to report that his Personal Secretary has been in touch with all 
parents/carers of those booked on the Ski Trip and they were keen to keep paying 
the instalments until a final decision was made as to whether the trip can go ahead 
at the end of 2020. 

  

28 Update on Progress and Information Evenings - Item postponed until a 
later virtual meeting or College re-opens 

It was noted any further updates will be when College resumes. 

  

29 Positive Behaviour Management - Item postponed until a later virtual 
meeting or College re-opens 

It was noted any further updates will be when College resumes. 

  

30 College Image and P.R. – annual update - Item postponed until a later 
virtual meeting or College re-opens 

It was noted this item had been postponed from HT4 until College re-opens. 

  

31 Working Party - Termly review of Risk Register - also HT2/4 

It was noted that CM and CN had met with MBU.  AA had been unable to attend.  
CM reported that there was one point they would like amended which was regarding 

 

To FGB to 
note (MBU 

 

15.07.20 
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‘Equality of opportunity is compromised as groups of students receive fewer or 
lower quality learning opportunities’.  The Working Party felt the likelihood should 
be increased by one.  Details will be included on the report MBU complies for the 

Full Governing Body. 

will do 
report) 

32 Annual Review of Governing Body Annual Cycle (Quality of Education 
items) 
Note: The Quality of Education Committee will be the new name for the Teaching 
and Learning Committee from September 2020. 
 

The committee noted the annual cycle (Quality of Education items only) in 
SharePoint.  All were in agreement with the cycle.  There were no comments. 

 

It was therefore agreed that the Annual Cycle (Quality of Education) 
items for 2020-21 would be recommended to the Full Governing Body for 
agreement.  Proposed: CN, Seconded: JRa. 

To FGB for 
approval 

15.07.20 

33 Annual review of Committee Terms of Reference (inc. Quorum) (make 
sure committee aware of delegated responsibility) 

Note: The Quality of Education Committee will be the new name for the Teaching 
and Learning Committee from September 2020. 
 

The committee noted the document in SharePoint (Terms of Reference for the 
Quality of Education Committee).  There were no comments and all were 
content with the Terms of Reference. 

 

It was therefore agreed that the Terms of Reference for the Quality of 
Education Committee for 2020-21 would be recommended to the Full 
Governing Body for agreement.  Proposed: CN, Seconded: JRa. 
 

The committee also noted the document in SharePoint (Absence Management 
Terms of Reference).  There were no comments and all were content with the 
Terms of Reference. 

 

It was therefore agreed that the Absence Management Terms of 
Reference 2020-21 would be recommended to the Full Governing Body for 
agreement.  Proposed: CN, Seconded: JRa. 

 

 

 

 

 

 

 

 

 

To FGB for 
approval 

 

 

 

 

 

 

To FGB for 
approval 

 

 

 

 

 

 

 

 

 

15.07.20 

 

 

 

 

 

 

 

15.07.20 

34 Any funding issues for Resources Committee 

GSM reported that he will be asking the Resources Committee on behalf of this 
committee to consider funding for ‘coaches’ as discussed earlier. 

To RC 

(GSM) 

06.07.20 

35 What impact has this meeting had on the outcomes of pupils in our 

College? 

Governors felt that the impact of this meeting included: 
• Assurance being given on the organisation/management of education across 

the college and also on the wider reopening since June 15th. 
• Assurance being given on the work being done to support disadvantaged and 

other groups during lockdown: How the College is supporting vulnerable and 

disadvantaged children continuing to learn from home and those in college. 
• The work being done for the CIC, EHCP and vulnerable students including 

getting some of them in before the end of term or having face to face virtual 
meetings. 

• Re-assurance on what the College are doing to maintain the mental health of 
students at home and in college.  
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• Insight in to how best to close gaps created by COVID19, based on popular 
consensus from Devon heads – funding best spent on college staff who know 
students and will provide intensive in-class support: “Coaches”. 

• Recognition for the work undertaken by teachers and associate staff. 
• Clarification of continuing safeguarding of students and staff with main focus on 

wellbeing. 
• Increasing support for those with limited internet access still ongoing and some 

appliances now received and in use. 
• Increased support for students in Year 7-9 being extended to include support in 

school for priority students. 
• Ensuring most of the Year 10’s will see all their teachers before the end of 

term. 
• All that is being done for the current Sixth Formers and the ones who are due 

to come in September. 

36 Part 2 Minutes and Update 
It was noted that there were no Part 2 minutes. 

  

37 

 

Date of next meeting  
GSM said he wished to thank everyone for their time this year. 

CN thanked everyone for attending. 
Wednesday 7th October 2020 at 4.30 p.m.  Either in the meeting room or 
virtually. 
Meeting ended at 6.10 p.m. 

  

 


