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Meeting  3 – Part I Minutes 

Date/Time 

 

Wednesday 26
th

    
January, 2011 6:30pm 

 

Location Sixth Form Centre, Honiton Community College 

Attendees Initials 

 

Attendees Initials   

Keith Turner (V.Chair) KT Kate Smith KS David Percival DP 

Glenn Smith (Principal) GS Christine Marsh CM Janet Boland JB 

Gabrielle Kirby GK Michael Clements MC Julian Phillips JP 

Vera Howard VH Stephanie Johnson SJ Rob Loader RL 

Cindy Vining CV Vicki Wright VW Alan Williams AW 

Ron Webb RW Alison Salter AS Ben Barton (CET) BB 

 

Apologies Initials  Absent Without Apology Initials   

Lynda Price (Chair) LP      

Jane McCartney JMc      

Emma Stephenson ES      

Natasha Haward (CET) NH      

 

In Attendance Initials   Minutes to 

Suzette Perryman SP Clerk  Attendees 

Dave Dagger (part) DD Head of Humanities  Apologies 

     

 

 Agenda 

 

Led by 

1 Welcome – CET Membership Chair 

2 Apologies for Absence Chair 

3 Declarations of Interest (for the meeting) Chair 

4 Presentation:   Humanities Dave Dagger 

5 Minutes of Meeting on 1
st
  December  2010  (previously circulated)                                                                   Chair 

6 Matters Arising:  

          Item 9 Response to increase in music fees  

          Item 9 Newsletter – volunteers to put together next piece & timescale 

          Item 11 Expenses – claim forms available from Finance Office 

          Item 13 Training & Social Event confirmed as Thursday 12
th

 May ‘11 

Chair 

7 Committee Reports : Finance/Personnel/Curriculum /Premises/RSA  Chairs of Committees 

8 Excluded Students – process in place Chair 

9 Principal’s Report (previously circulated)  Principal 

10 Part 2 Chair 

11 Training Feedback  All 

12 Chair’s Business – Data Made Easy – February (confirm date) 

- New- governors to sign in on dedicated book at   

reception from tomorrow 

Chair 

13 Date of Next Meeting:  Wednesday 30
th
 March 2011- note change of date Chair 
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1 The Chair (Keith Turner) opened the meeting and welcomed all present, 
especially Ben Barton (Associate Member, College Executive Team). 

 

The Chair also welcomed Mr Dave Dagger, Head of Humanities, who was 
presenting to governors.   

 

  

2 Apologies from the following governors were accepted:  Lynda Price, Jane 
McCartney, Emma Stephenson.  Natasha Haward (Associate Member, 
College Executive Team) was unable to attend on this occasion. 

  

 

 

 

 

3 There were no declarations of interest for the meeting.    

4 Mr Dave Dagger, Head of Humanities, gave a presentation to governors on 
his department and its work.  A copy of the presentation slides will be 
emailed to all governors. 

 

An overview of the department and its subject areas was provided.  DD 
spoke about the HMIS Inspection of the Geography Department of 
September 2009 and the subsequent events and changes that had taken 
place following this inspection.  Internal reviews of the Humanities 
Department had taken place in March 2010 and October 2010, both reviews 
had revealed evidence of continuous improvement across the department. 

 

DD provided analysis summaries of GCSE & A Level outcomes for 2010.  
Overall, both GCSE & A Level results had improved on the previous year’s 
outcomes.  DD explained what measures & interventions had been put in 
place to support & encourage students towards improved results. 

 

The presentation ended with a question and answer session.  The Chair 
thanked Mr Dagger for the presentation and CM congratulated him and his 
department for the hard work that has been put in over the past 14 months.  

 

     Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completed 
27.01.2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 The minutes of the meeting held on 1
st
 December, 2010 had been 

circulated to all governors in advance of the meeting.  Ref. Item 11. DP 

requested that it be noted that he had communicated with Carol Bennett 

(Vice Principal), as promised.  

 

Following this, the minutes were agreed (proposed VW, seconded RW) as a 

true and accurate record of that meeting and signed accordingly by the 

Chair. 

 

 

 

 

 

 

 

Minutes to 
College 
website 

 

 

 

 

 

 

Completed   

27.01.2011 
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6 Re. Item 9 – Response to increase in Music fees.  GS reported that no 

negative feedback had been received in respect of the increase. 

Re. Item 9 – Newsletter. Copy was needed for the next HCC Newsletter.  

DP agreed to write the article on this occasion. 

Re. Item 11 – Expenses.  The Chair reminded governors that expenses 

forms could be obtained from the College Finance Office. 

Re. Item 13 – The Training & Social Event will take place on 12
th
 May 2011. 

Re. Item 9 – GK asked about the Strasbourg Exchange.  GS confirmed that 

the students were in the 15-17 year age group and all French students will 

be accommodated.  Host families were currently undergoing the necessary 

CRB checks.  The Chair asked that all involved in the exchange be thanked 

for the hard work undertaken. 

Re. Item 9 – KS asked GS if the data supplied in the current Principal’s 

Report was the ‘termly report of data’ referred to?  GS confirmed that it was 

& that the PASS Survey data will be supplied as soon as possible to 

governors. 

 

  

7 • Personnel: - KS reported that the following policies had been approved 
by the Personnel Committee:  Age Working Over 65 Policy; Flexible 
Working Requests Policy; Redundancy Policy; CRB Disclosure Policy.  
These policies were all endorsed by the GB (proposed AW, 
seconded CM).  Discussion on reducing student numbers took place & 
strategies to address this issue were considered.  

 

• Finance: - RL reported that the committee had looked at the current 

budget position & there is a reduction in the year end expected surplus.  

A proposal to move forward with a cashless catering system was 

discussed and Skills Assessments of Finance Committee Governors 

are currently being undertaken. 
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 • H&S/Campus: – MC reported that most of the recent Committee 
Meeting had been held under Part 2 conditions.  There were ongoing 
general repairs (all minor issues) & thanks to Mick Robson (Site 
Manager) who has the repair & maintenance of the site under his 
control & is taking a systematic approach to maintenance issues.  GS 
reported that Capital Funding is being significantly reduced & priority 
work within the college will need to be critically reviewed in light of the 
severe cuts to this budget area.  ROK Snagging – HCC has come out 
of the situation favourably.  Money is being held back until snagging is 
completed to a satisfactory standard.   CM commented that she thought 
the campus appeared more clean & tidy than previously.  GS said that 
the Cleaners (incl. 6

th
 formers employed to do this work) were 

performing this role well.  MC added that Mick Robson had made a 
positive impact in this area too.  KT asked about the Healthy Eating 
grant (£14k).  GS confirmed that this pot of money had gone under 
government cuts. 

 

• Curriculum: – KT said that Governor visits to various departments within 
HCC were ongoing.  At the last meeting the Committee: reviewed a 
detailed report on student outcomes last year; discussed Post-16 
results & strategies for improvement; confirmed that the English 
Baccalaureate outcome has been rounded up to 2%; reported that the 
Parental Survey Results were very encouraging.  DP raised the issue of 
governor involvement when the next Ofsted Inspection took place & the 
need for governors to be up to speed when responding to questions 
concerning Government policy etc. GS outlined HCC’s position 
following recent changes made by government to the curriculum & the 
prevailing need to offer a broad & balanced curriculum to HCC 
students.  The first draft of the new Year 10 curriculum has been shared 
with the Curriculum Committee & governor feedback had been taken on 
board & the first draft is currently being reviewed.  A three-pathway 
option for Year 9 going into Year 10 has been put forward to all staff & 
feedback has been invited.   

 

A lengthy discussion then took place on the new curriculum proposals & 
the levels of finance required/provided to deliver subject areas in the 
future.  CM stressed the importance of students learning a foreign 
language & offered suggestions to promote this.  The Principal agreed 
& talked about how the profile of languages will be raised within the 
college.  CV explained that GCSE Choices had to be in for the 1

st
 

March & that some parents did not fully understand the situation.  VW 
said she thought that so far the ELT had dealt with the changes to the 
curriculum very well & she had confidence that matters were being dealt 
with positively & this would continue to be the case moving forward. DP 
explained the position that the Principal finds himself in re. the 
curriculum changes & the challenges posed by the prevailing 
circumstances.  MC provided insights on how the curriculum changes 
might be presented to parents.  It was agreed that the Three Pathway 
Options will be presented to all governors in the near future.  

     

 

  



HONITON COMMUNITY COLLEGE 

Full Governing Body 

 
Policies adopted at this meeting: 

Age Working Over 65 Policy; Flexible Working Requests Policy; Redundancy Policy; CRB Disclosure Policy. 

Page 5 of 6  Signature of Chair 

Ref Action or Decision Action Date Due 

  

• RSA –  KT reported (on behalf of LP) that the following had been 
covered in committee: 

- College Admissions Policy – County has queried the revised PAN of 
150 & this had now gone to Panel.  The Principal has informed County 
that he is not prepared to give up any buildings in light of the reduced 
PAN. 

- Parents can now contact Ofsted directly if they wish to raise issues 
concerning bullying. 

- Re. the National Funding Formula – DP said that HCC will lose 
significant funding from its entitlement from Curriculum 2000.  £800.00 
to £1000.00 per 6

th
 Form student may be lost in future years.  The 

concern is that a strategic HCC view needs to be formulated to meet 
this challenge.  School 6

th
 Forms will gain funding parity with FE 

Colleges over the next few years. 
- Careers Advice Funding is disappearing – Connexions service is being 

much reduced. 
- The committee spent a great deal of time discussing the paper 

presented by the Principal on the recently published White Paper. 
 

  

8 New government proposals regarding student exclusions means that 
schools will take on increased responsibility for excluded students.  The 
college currently has a process in place to deal with these demands – 
however, the government is still moving on this policy area & further 
announcements/changes are anticipated in due course. 

 

  

9 The Principal’s Report (Appendix A) had been circulated in advance to 
governors.  GS talked through the key points of his report, which included: 

• Results based on the Autumn Assessment (page 3) produced a 
complex set of data.  Outcomes are assessed as “Good”. 

• Safeguarding.  The HCC performance grade has recently been re-
assessed as “Outstanding”. 

• SEF – RL asked if this is still in place.  Principal confirmed that the SEF 
will remain until the government replace it with an alternative. 

• SIPs – RL asked if the School Improvement Partners were disappearing 
due to the cuts.  The Principal confirmed this was the case & three SIPs 
will reduce to one.  This will present many challenges. 

• The Principal offered to circulate the Platinum Group minutes to 
governors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principal 

 

10 Part 2:  The meeting went into Part 2 at 8:55pm.  This was proposed by RL 
and seconded by VH.  Prior to going into Part 2 Business, governors 
considered whether to allow Associate Member Ben Barton to remain for 
this section of the meeting.  It was decided that Ben Barton could remain. 

The meeting came out of Part 2 at 9:01pm. 

 

  

11 No training had been undertaken by governors since the last meeting, thus 
no training feedback was presented. 
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12 Chair’s Business: 

 - Data Made Easy – training event run by Andy Holt was confirmed as 

   taking place on 15
th
 February from 5.30 to 7.30pm. 

 - It was suggested that the RSA Committee change its name to ‘Overview &  
   Scrutiny’ Committee.  This would be debated at the next committee  
   meeting. 
 - A £3k grant for the Borneo Trip has been obtained by Mr Browne. 
 - Governors are asked to sign in on a dedicated book at reception when  
   visiting HCC – with immediate effect.  This is to record all instances of  
   Governors visiting the college. 
 - CM reported that the MP for Honiton would be delighted to welcome a  
   party from HCC to the House of Commons (for a visit) later in the year. 
  

 

Clerk book 
venue & 

refreshment 

 

Completed 
31.01.2011 

 

The meeting ended at 9:08pm 

 

14.  

Detail of next meeting: 

Date/Time 
Wednesday 30th March, 2011 
at 6:30pm  

Location Sixth Form Centre, Honiton Community College  

 

 


