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Meeting 3 (Virtual Meeting on MICROSOFT TEAMS) – Part 1 Minutes  

Date/Time 
Wednesday 27th January 2021 

at 4.32 p.m. 
Location Virtual Meeting (MICROSOFT TEAMS) 

Attendees Initials 

 

Attendees Initials 

Selena Burroughs (ELT) SBU Chris Meek (Governor) CM 

Richard Cregan (Governor) RC Claire Nuttall (Chair/Governor) CN 

Philippa Gurney (Ambassador) PGU Jenny Rawlins (Vice-Chair/Governor) JRa 

Jo Hill (ELT) JHI Rob Robson (ELT) RRO 

Marie-Claire Jefferies (ELT) MJE Glenn Smith (Principal/Governor) GSM 

Sue Manning (ELT) SMN Debbie Stuart (Governor) DSt 

 

Apologies Initials  Absent without Apology Initials 

Amy Dytor (Ambassador) ADY    

Emily Burroughs (6th Form Rep) EB    

Kai Waldron-Key (6th Form Rep) KW    

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees and Apologies 

    Governors 

    Website 

 

 Agenda Led by 

1 Welcome and apologies for absence  Chair 

2 Declarations of Interest Chair 

3 Minutes of last meeting (4th November 2020) Chair 

4 Matters arising (not covered elsewhere on the agenda)  

• None – all covered elsewhere on agenda. 

Chair 

5 DfE (Department for Education) SEF (Self Evaluation Form) – Presentation GSM 

6 Policy Review  
• Children in Care Policy 
• DBS Policy 
• NQT Policy 
• Behaviour Policy 
• Child Protection and Safeguarding Policy 
• Keeping Children Safe in Education 

Note: 
DBS = Disclosure and Barring Service 
NQT = Newly Qualified Teachers 

 
JHI 
RRO 
MJE 
RRO 
RRO 
RRO 

7 Safeguarding Update from Vice-Principal RRO 

8 Confirmation that Safeguarding Audit was submitted by 18.12.2020 RRO 

9 Draft Terms of Reference – Safeguarding/SEND/CiC 
Note: 
SEND = Special Educational Needs and Disability 
CiC = Children in Care 

CM/RRO/JHI 

10 Pastoral Update from Vice-Principal RRO 

11 Positive Behaviour Management Update (plus HT1/5) RRO 

12 Attendance and Exclusions Data Review  RRO/JRa 
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Note: HT = Half-term 
13 Draft Terms of Reference for – Attendance and Exclusions RRO/JRa 

14 Link Governor – Review of Register of Pupils’ Admissions to School  RRO/JRa 

15 Link Governor – Review of Pupils’ Attendance Register RRO/JRa 

16 SEND and Children in Care Update JHI 

17 Feedback on website on SEND Provision in line with statutory duties JHI 

18 Any updates to annual report for Full Governing Body and website on SEND 
Provision 

JHI 

19 Literacy and Numeracy Update JHI 

20 Review school performance data – results (headline figures) and Student 
Progress  

SMN 

21 Curriculum Working Party (CWP) – to include: SEND, Pupil Premium and 
More and Most Able 

SMN 

22 Review of forthcoming academic year curriculum model SMN 

23 Curriculum options to be offered for KS4 and Post 16 
Note: KS = Key Stage  

SMN 

24 Careers - to include:  Update on activities that have taken place this year SMN 

25 Monitor provision of PSHE/CEIAG 
Note: 
PSHE = Personal, Social, Health and Economic Education 
CEIAG = Careers Education Information Advice and Guidance 

SMN 

26 Update on Progress and Information Evenings SMN 

27 Report from Vice Principal Quality of Education on development of teaching 
and impact 

MJE 

28 CPD 2019-20 and 2020-21 
Note: 
CPD = Continuing Professional Development 

MJE 

29 Governance Alert Spring 1 (08.01.2021) ‘Remote Learning Requirements’ MJE 

30 Sixth Form Representatives  SBU 

31 Director of Post-16 Update SBU 

32 Staffing Update (including Staff Well-being) GSM 

33 Trips/Activities: to include: new proposals for Category B and C trips 
(standard item)  

GSM 

34 Annual Review of Parent Consultation Arrangements ELT 

35 Agree terms dates to recommend to Full Governing Body including non-pupil 
days and inset days 

GSM 

36 Review school session times GSM 

37 Interim review of college prospectus and website, including statutory 
information on curriculum, pupil premium and SEND as well as key 
performance data, SEF, CDP, IDSR and feedback to Full Governing Body 
Note: 
SEF: School Evaluation Form 
CDP: College Development Plan 
IDSR: Inspection Data Summary Report 

GSM/SBU/CN 

38 Identify and Celebrate Pupil and Staff Achievements  Chair 

39 Any funding issues for Resources Committee Chair 

40 What impact has this meeting had on the outcomes of pupils in our College? Chair 

41 Part 2 Minutes and Update Clerk 

42 Date of next meeting - Wednesday 17th March 2021 at 4.30 p.m. Chair 
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1 Welcome and apologies for absence  
CN welcomed everyone to the meeting, in particular she welcomed RC to his first 
Quality of Education Committee meeting.  Apologies were accepted from ADY, EB 
and KW.  It was noted that there was a quorum present.   

  

2 Declaration of Interest 
All staff declared an interest in any staff related items.   

  

3 Minutes of last meeting (4th November 2020) 
It was noted that the minutes of the meeting held on the 4th November 2020 had 
been circulated to all committee members in advance of the meeting.   
 
The minutes were agreed (proposed CN, seconded JRa) as a true and 
accurate record of that meeting and will be signed accordingly by the 
Chair at the next face-to-face opportunity.   

Clerk - 

Minutes to 
File and 
Website 

 

Chair 

 
Action 

Completed 
 

At next face 

to face 

opportunity 

4 Matters arising (not covered elsewhere on the agenda)  
The Committee noted all matters arising will be covered elsewhere on the agenda. 

  

5 DfE (Department for Education) SEF (School Evaluation Form) – Review 
Your Remote Education Provision Framework 
Governors noted the following document in SharePoint: 

• DfE SEF ‘Review Your Remote Education Provision Framework – 
Schools’ 
 

GSM explained that this was a ‘live’ document and had been updated since the 
version was added to SharePoint on the 22nd January 2021.  He would therefore 
share his screen for this meeting.  After the meeting, governors would be given 
‘read only’ access to the ‘live’ document. 
 
GSM explained that the document was optional not statutory.  He was aware that 
there were a number of suggestions which offered different ideas for self-evaluation 
(including a briefing note with questions from the National Governance Association, 
as well as guidance from the Local Authority, the Devon Association of School Heads 
and the Regional Schools Commissioner), however he felt this was the best option 
for remote education.  The ELT had been given just over a week to complete it and 

each member of the team had added their own information relevant to the areas 
they manage.  GSM felt it was important to take governors through this document. 
 
GSM then took the governors through the framework which covered: 

• Leadership 
• Remote education context and pupil engagement 
• Curriculum planning and delivery 
• Capacity and capability 
• Communication 
• Safeguarding and wellbeing 

 
GSM explained the scoring system which was as follows: 

1. Identify – not yet in place or there are major gaps. 

2. Develop and Plan – identified gaps but a plan is being developed to 
address them. 

3. Implement – in the process of implementing systems and practices to 
address this. 

4. Practices and systems are in place with minor gaps. 
5. Practices and systems are fully embedded, and there are 

examples of best practice. 
 
GSM informed governors that within each section of the framework, the ELT had 

 

 

 

 

 

 

GSM/Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action 

Completed 
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looked at the different approaches taken (e.g., home environment, monitoring 
engagement). They had then identified the strengths along with any gaps.  For all 
approaches the ELT had felt the score was a 4 or 5.  The final column was for 
recording any potential actions and resources if the score was a 1 or 2. 

 
The scores at the date of this meeting were: 
Leadership  

• Remote Action Plan (4) 
• Communication (5) 
• Monitoring and Evaluation (4) 

 
Remote education context and pupil engagement 

• Home environment (4) 
• Laptops, tablets and internet access (5) 
• Supporting children with additional needs (5) 
• Monitoring engagement (5) 
• Pupil digital skills and literacy (4) 

 
Curriculum planning and delivery 

• Minimum provision (5) 
• Curriculum planning (4) 
• Curriculum delivery (4) 
• Assessment and feedback (4) 

 
Capacity and capability 

• Effective practice (5) 
• Staff capability (4) 
• Strategic partnerships (5) 

 
Communication 

• Realistic expectations of pupils, parents and carers (5) 
• School community events (5) 

 
Safeguarding and wellbeing 

• Ensuring safety (5) 
• Online safety (4) 
• Wellbeing (5) 
• Data Management (5) 
• Behaviour and attitude (5) 

 
GSM highlighted the following: 

• The ELT will now be focusing on the gaps identified in the SEF. 
• He has spoken with the Chair and Vice-Chair of Governors and would like 

to present on this SEF at each round of governor meetings.  His preference 
is to do this at the Quality of Education Committee meetings as he 
considers this to be the most appropriate meeting, with feedback by 

himself and CN to the Full Governing Body. 
• Some teachers are more used to remote learning and lockdown, but work 

continues to support all teachers. 
• A ‘5’ for the Communication section was based on feedback from parents. 
• A survey of workload and wellbeing will be conducted for staff, students 

and parents to improve the work on monitoring and evaluation. 
• A lot of support is being provided to students who are working at home but 

there is still the potential to hold an Information Evening for parents 
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regarding the learning environment. 
• The plea for laptops via the College newsletter was very productive.  There 

was also a donation of £400.  He does not feel that a further plea will be 
needed as the College now have sufficient laptops. 

• The 45 laptops leased for staff were due to be returned, however as a 
result of the Director of Finance and Resources negotiating with the 
company, these have now been donated to the College. 

• There are still some areas to improve on regarding ‘pupils’ digital skills and 
literacy’.  One of the ways in which this will be done will be to look at video 
tutorials for new students. 

• KS3 and 4 students have on average 5 hours of work provided per day. 
• There has been some concern from parents that too much work is being 

set so some fine tuning has been done. 
• The curriculum has been revamped, much of this work was done in the 

first lockdown and was ahead of schedule.  The change from a 3 to a 2-
year KS4 curriculum was following requirements from Ofsted.  This work 
has been led by SMN.  Further quality assurance work will be carried out 
on the curriculum. 

• The ELT are not yet aware as to which of the year groups will return to 
College first. 

 
Governor Question:  Microsoft TEAMS – DSt noted that the provision stated for 
Post-16 was that 50% of the timetable would be TEAMS lessons.  She asked if this 
was likely to be 15 minutes minimum or more. 
 
GSM stated that for his Year 12 and 13 classes there is 15-30 minutes via TEAMS for 
each lesson.  The students then are left to complete their work.  A well-being check 
is carried out. 
 
SBU stated that the contact on TEAMS will depend on the subject and the groups.  
Some teachers may provide more than 15 minutes on TEAMS.  Sometimes the 
contact is one hour and will all depend on the teacher.  Until more is known about 
what will be happening for Year 13 students with regards to how their grades will 
be awarded (i.e., the assessment process) teachers are continuing with their 
learning.  These students are more used to the on-line lessons as a result of the 
first lockdown. 
 
GSM also highlighted the following: 

• Going forward he intends to speak with governors about the recovery plan 
for each year group, each class and each subject. 

• A 10-minute catch-up session is in place for staff on a Friday afternoon 
‘Glenn’s Ten’. 

• The partnership in place between the College and the local primary schools 
(i.e., the Honiton Learning Community) is very good, as is the partnerships 
between the East Devon Secondary Heads.  Support is also available from 
the SIP (School Improvement Partner).  GSM contacts the SIP as and when 

required. 
• Students have been reminded of the importance of on-line safety through 

the College newsletter. 
• Frequent contact continues to be made by the Well-being Centre and the 

Pastoral Team with the most vulnerable students. 
 
Summary 
In summary, GSM said he felt that the expectations set out in the SEF were realistic 
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and he did not consider there was anything else the College should be doing. 
 
CN thanked the ELT for their work on the SEF.  She also asked that the minutes 
note a ‘thank you’ to the Director of Finance and Resources’ for her work on 

securing the staff laptops and the Network Manager for of his help in supporting the 
students.  GSM added that it should be acknowledged that the IT Department 
previously had 3 members of staff but there were now only 2 (one of whom was 
part of the COVID19 Testing Team).  IT updates were currently being issued on a 
daily basis.  He agreed that a ‘thank you’ should be recorded for both members of 
the team for their work during this time. 
 
Update on SEF at next meeting. 
 

• Governor Comment:  New Governor: RC stated that as a new 
governor it had been helpful to hear GSM talk through this document. 

 

 

 

 

 

 

 

 

 

 

GSM 

 

 

 

 

 

 

 

 

 

 

 

Agenda 
Item HT4 

6 Policy Review  
Governors noted the following policies in SharePoint: 

• Children in Care Policy (JHI)  
• DBS Policy (RRO)  

 
JHI and RRO reported that there were no changes being recommended to the 
above policies.  
It was therefore agreed that both policies had been approved by the 
Quality of Education Committee.  Proposed:  CN, Seconded: CM. 
 
 

• NQT Policy (MJE)  
Policy not included in SharePoint.  Governors noted the advice from the Senior 
Governance Advisor (Babcock) included on the agenda (i.e., that there was no need 
for a separate policy as all NQTs are required to follow the DfE statutory processes).  
Based on this advice and the agreement of GSM/MJE, it was agreed that this policy 
was no longer required.   
 
It was therefore agreed that the Quality of Education Committee would 
recommend to the Full Governing Body that this policy is removed from 
the Policy Review Cycle.  Proposed:  CN, Seconded: JRa 
 
 

• Behaviour Policy 
RRO reported that there will be changes but these will be brought to a later 
meeting. 
 

• Child Protection and Safeguarding Policy (for FGB – new appendix 
11 added (RRO)) 

Governors noted the policies in SharePoint (both the update as at the 19.01.21 and 
the later update as at 26.01.21).  RRO reported that both updates had been made 
following a directive from the Local Authority.  Governors noted that it was the 
update as at 26.01.21 which they were reviewing today.  All were content with this.  
All understood a copy had already been added to the website (following advice from 
the Local Authority Senior Education Safeguarding Officer).  All noted that the 
Principal, the Chair of Governors, RRO (Safeguarding Lead) and CM (Safeguarding 
Governor) had authorised this.  All understood that the policy would be taken to the 
Full Governing Body where this would be minuted.  All noted that a copy had also 
been circulated by the Clerk with the Governing Body Weekly Update (29.01.2021). 

 

 

 

 

 

 

Chair 

 

 

 

 

 

 

 

 

 

Chair 

 

 

 

 

 

RRO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To FGB 

to note 

10.02.21 

 

 

 

 

 

 

 

Request 
to FGB 

10.02.21 

 

 

 

When 
available 
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It was therefore agreed that the Quality of Education Committee would 
recommend to the Full Governing Body that the Child Protection and 
Safeguarding Policy (appendix 11 26.01.2021) should be ratified as per 
the directive of the Local Authority.  Proposed:  CN, Seconded: CM 

 
• KCSIE (Keeping Children Safe in Education) – January 2021 

Governors noted the link on the agenda and that this had been updated 
(amendments listed on Page 115).  

Chair Request 
to FGB 

10.02.21 

7 Safeguarding Update from Vice-Principal 
RRO reported that he had not yet had the opportunity to meet with CM, but a 
meeting would take place very soon.   He then updated governors on the number of 
students with Child Protection Orders, the number of Children in Need and the 
number of students with a College Risk Assessment (figures not included in Part 1 
minutes due to confidentiality). 
 
RRO stated that the College continues to liaise with Social Services.  Where 
necessary students are being supported in College during the lockdown.  The 
Deputy Safeguarding Officer and the Well-being team continue to be very 
supportive. 

 

CM/RRO 

 

As soon 
as 

possible 

8 Confirmation that Safeguarding Audit was submitted by 18.12.2020  
RRO reported that the deadline had been extended due to COVID19.  The audit has 
now been submitted with an action plan. 
 
Chair to report to Full Governing Body. 

 

 

Chair 

 

To FGB to 
note 

10.02.21 

9 Draft Terms of Reference – Safeguarding/SEND/Children in Care 
Governors noted the following document in SharePoint: 

• Draft Terms of Reference – Safeguarding/SEND/Children in Care 
 

CM stated that there was one addition to be made to the document and this was 
the addition of a ‘Termly Safeguarding Data Collection’ form at Appendix A which he 
had been provided with as part of his Babcock training.  He highlighted that the 

document included the approval of the annual SEND report by the Safeguarding 
Governor. 
 
All were content with the advice from CM and agreed they will be 
recommending to the Full Governing Body that the draft Terms of 
Reference are approved.   Proposed:  CN, Seconded: DSt. 

 

 

 

 

 

 

 

 

 

Chair 

 

 

 

 

 

 

 

 

To FGB 

for 
approval 

10.02.21 

10 Pastoral Update from Vice-Principal 
RRO reported that there were two aspects to this: 

• Remote Learning for the majority of students. 
• In-school provision for 70 plus students (children of key workers and 

vulnerable students). 
  
Remote Learning - RRO reported that: 

• There is very little disruption. 

• The ‘chat’ function on TEAMS is being used by students. 
• Teachers go through the expectations for online learning at the start of 

each lesson. 
• Students are engaging in lessons and submitting work on time. 

 
In-School Provision - RRO reported that: 

• Behaviour is generally good, although there have been occasions when 
poor behaviour has had to be addressed. 
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• Engaging all students in lessons is more difficult in College as staff are 
having to manage supporting children of key workers at the same time as 
supporting the more challenging students.  This presents challenges. 

 
Governors were updated on the number of Fixed Terms Exclusions (also discussed 
under item 12) which was very low for this term. 

11 Positive Behaviour Management Update (plus HT1/5) 
RRO stated that he had nothing further to add to the update he had provided at the 
Full Governing Body training on the 14th January 2021.   Governors noted the slides 
from this session which were in SharePoint: 

• Positive Behaviour Management – Staff Development 2020 
• Positive Behaviour Management – Guidance for Governors 2021 

  

12 Attendance and Exclusions Data Review - update 
In the previous minutes it was noted that RRO and JRa would be meeting again 
before the end of term.  This meeting has not yet taken place.  Meeting to be 
arranged. 
 
Attendance 

RRO reported that: 
➢ He now had the Local Authority document for HT1 which was very useful 

but is still awaiting the figures for HT2. 
➢ Attendance at HCC was slightly above the national average (up until 

October) at 94.53%. 
➢ For HT2, the College records show attendance at 94.5/95%. 
➢ He still needs to work on persistent absence (i.e., attendance below 90%) 

as 18% of students (124) had attendance at 90% or below. 
➢ Persistent absence may have been impacted by COVID19 and the need to 

self-isolate. 
 

• Governor Question: Absence Recording – DSt asked, if a student were 
self-isolating would they be classed as being in College.  RRO stated that 
they would not but their attendance record would be marked with an X 
rather than a C. An X means unable to attend school for COVID related 
reasons (a ‘C’ means unable to be in school).  This is different from the 
usual attendance process. 

 
Exclusions 
RRO updated governors on the number of Fixed Term Exclusions for HT1.  This 
ranged from one day to five and he felt was quite high (compared to the previous 
year).  He explained that this increase was due to repeated fixed day exclusions, but 
this had now been addressed by the College. 
 
RRO stated that he is now sharing weekly Fixed Term Exclusion data with the Chair 
of Governors who will monitor this.  In addition, if a student passes 15 days of Fixed 
Term Exclusions in any one term, the Governing Body will be notified. 
 

• Governor Question: Comparisons with other schools – RC asked 
what the average number of Fixed Term Exclusions for a school this size 
was.  RRO stated that this was difficult to answer as schools differ widely 
and it would depend on the context of the school.  RRO said he did not 
have figures to compare the College to other secondary schools as the 
Local Authority had been unable to provide this figure.  This year had been 
very unusual compared to other years.  Out of approximately 40 secondary 
schools in Devon, the College were on average 14th in the table over the 

 

RRO/JRa 

 

Before 
next HT4 
meeting 
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last 3 years. The recent spike means that the College might be slightly 
higher at present. 

13 Draft Terms of Reference – Attendance and Exclusions 
Governors noted the document in SharePoint: 

• Draft Terms of Reference – Attendance and Exclusions 
All were content to recommend the draft Terms of Reference for 
Attendance and Exclusion to the Full Governing Body for approval.  
Proposed: CM, Seconded: JRa. 

 

Chair 

To FGB 

for 

approval 

10.02.21 

14 Link Governor – Review of Register of Pupils’ Admissions to School  
It was noted that the Committee will recommend to the Full Governing Body that, if 
the draft Terms of Reference for Attendance and Exclusion are approved, this item 
will be removed from the annual cycle as it will be covered by the Terms 
of Reference (bullet point 1).  Proposed: CN, Seconded JRa 

 

Chair 

 

To FGB 
for 

approval 

10.02.21 

15 Link Governor – Review of Pupils’ Attendance Register 
As with item 14, it was noted that the Committee will recommend to the Full 
Governing Body that, if the draft Terms of Reference for Attendance and Exclusion 
are approved, this item will be removed from the annual cycle as it will be 

covered by the Terms of Reference (bullet point 1).  Proposed: CN, 
Seconded JRa 

 

Chair 

 

To FGB 
for 

approval 

10.02.21 

16 SEND (Special Educational Needs and Disability) and Children in Care 
(CiC) Update  
Governors noted the document in SharePoint: 

• Training – SEND – Slides from FGB TEAMS Training 14.01.2021 
 
JHI reported: 

• Students with EHCP (Educational Health Care Plans) come under the 
vulnerable criteria so they can come into school. 

• Governors were notified as to the number of vulnerable students who at 
some point were in College during the week. 

• Some vulnerable students work partly at home and partly in College. 
• Some vulnerable students are working at home full-time as due to health 

reasons it is safer for them to do so. 
• The SEND team are in constant contact with all of the students and with 

the 0-25 SEND Team. 
• Her team have been brilliant, and the Learning Support Assistants have 

continued to support students with EHCPs and other students. 
• Subject support is provided, and intervention teachers are also supporting 

the students. 
• Best practice is shared amongst the Honiton Learning Community. 
• Governors were notified as to the number of Children in Care who are 

being supported at the College.  

  

17 Feedback on website on SEND Provision in line with statutory duties 
JHI reported that she had nothing further to add. 

  

18 Any updates to annual report for Full Governing Body and website on 
SEND provision (JHI to check) 

JHI reported that she had nothing further to add. 

  

19 Literacy and Numeracy Update 
MJE reported that Intervention Teachers are in post but are working remotely.  
They had 2 weeks preparation in College prior to lockdown. They are delivering 
Maths and English lessons to small groups.  The ELT are currently looking to extend 
this to on-site support. 
 
Clerk’s Note:  At this point, due the length of the meeting, a short break had been 
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scheduled into the agenda.  However, all present were content to continue. 

20 Review school performance data – results (headline figures) and Student 
Progress  
To include: 

• Student Achievement versus national trends  
• Interventions  
• Progress on Vulnerable Groups 

 
Governors noted the following documents in SharePoint: 

• Letter from Secretary of State for Education to Chief Regulator 
Ofqual dated 13.01.2021 

• Reply from Ofqual to Secretary of State for Education dated 
13.01.2021 
 

SMN reported that: 
• The consultation regarding exams ends on Friday. 
• The letter from the Secretary of State for Education (13.01.2021) and the 

reply from Ofqual (13.01.2021) show both want assessments.  
• Year 11 and Year 13 students have been updated with as much 

information as the College knows. 
• It is intended that there will be a Progress 8 figure for 2020-21 but this will 

not be for public view but will be available for inspections. 
• The current Year 11 do not have levels from their SATS (Standard 

Assessment Tests) which makes it more difficult for teachers. 

  

21 Curriculum Working Party (CWP) – to include: SEND, Pupil Premium and 
More and Most Able 
SMN reported that a further meeting was due to take place and will be scheduled.  
The CWP had discussed the Pupil Premium report at their meeting on 11.11.2020. 
 
SMN added that during the first lockdown, teachers had rewritten the curriculum.  
During this lockdown, departments will be updating the curriculum maps so there 
are links between subjects.  This will start with Year 7, followed by Year 8 etc. 

 
SMN stated that it is expected that assessments will be marked by teachers, so they 
have been told to allow time in the summer term for this.  After Easter the focus will 
be on Year 11 and Year 13 students as teachers will need to mark their 
assessments. 
 

• Governor Question: Moderator – CN asked who will moderate the 
assessments.  SMN said that the College will have to have a moderation 
programme.  Staff will be trained.  As well as assessments, work over the 
past 18 months will be considered.  However, SMN hopes the main focus 
will not just be on this term as was suggested in the consultation.  She 
wants to make sure there is no surprises for students. 

 
It was noted that Richmal Shorter (Staff Governor and then Staff Ambassador) had 
stepped down from the Governing Body.  As part of her role, she attended CWP 
meetings and accessed the DfE website on behalf of the other governors.  A new 
individual would now need to be identified to carry out this role. SMN said she 
would contact the Clerk outside of the meeting to organise this as it was quite a 
complicated process. 

 

 

SMN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMN 

 

 

After 
meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After 
meeting 

22 Review of forthcoming academic year curriculum model 
SMN reported that: 

• The curriculum model had been updated last year but the updating will 
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now roll into a second year. 
• The Year 9 Options Evening will take place tomorrow, virtually. 
• The options process for both Year 9 and Year 11 students has been very 

different this year as they have not had the opportunity to speak to staff. 

• PowerPoints will be sent out to all students, but this is not the same as 
having an Options Evening in College. 

• There may be a need to have further meetings with students/parents after 
the virtual Options Evening tomorrow. 

• The curriculum model for the next academic year has not changed 
substantially. 

• Beliefs and Values will not have a compulsory exam, but students will be 
able to do an exam. 

• Year 9 students will choose 4 options. 
• The Director of ICT is looking at a different course for Year 10 students 

which will include media.  Students will still have the option to do the usual 
Computer Science course. 

• The Pastoral Lead for Year 9 along with SMN will interview the Year 9 
students, however at this stage, SMN does not know how this will be done 
as they will also need to speak to parents/carers. 

• For Post-16, all applications have now been looked at, but more time will 
be spent going through them tomorrow to focus on staff 
recommendations. 

23 Curriculum options to be offered for KS4 and Post 16  
SBU reported that: 

• Students have been given all of the information, but it is quite difficult for 
them to make informed decisions. 

• She expects there to be some changes with choices so does not want to 
cut courses at this stage. 

 
Governor Question: Numbers – CN asked if the numbers for the Sixth Form 
were looking positive.  SBU stated that they are looking ok but there must be 
enough to make it a credible Sixth Form which can be staffed taking KS3 and 4 into 
account. 
 
SMN reported that: 

• This year had been more difficult as in previous years students made their 
Sixth Form choices before they knew their grades, however this year’s 
intake will know that it is the staff who have given them their grades 
taking everything into account including any assessment set by the exam 
boards. 

• Results for this year are expected in July so there can be an appeals 
process. 

  

24 Careers - to include:  Update on activities that have taken place this year 

SMN reported that this is difficult at the moment, however the Head of Life Skills 
continues to send out lots of possible online opportunities for students.  The Head 

of Life Skills will be contacting students who have not applied for the Sixth Form to 
check they are still making applications elsewhere.  SBU is also involved in this. 

 

The Employer Ambassador linked to the College would like to meet with SMN but at 
the moment her time is taken up with other pressing College matters. 

 

Action from previous meeting:  SMN to circulate guidance to governors on their 
video’s for careers.   

 

 

 

 

 

 

 

 

 

SMN 

 

 

 

 

 

 

 

 
 

When 

appropriate 
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Update:  It was noted that SMN will do at a more suitable time.  

25 Monitor provision of PSHE/CEIAG 
SMN reported that the focus for this half-term should have been on careers but this 
has not been possible.  The Head of Life Skills is involved in looking at links across 
the curriculum.   
 
SMN advised that it has not been possible to provide PSHE during lockdown as it 
would not be appropriate and would be too difficult to deliver remotely. 

  

26 Update on Progress and Information Evenings 
Governors noted the document in SharePoint: 

• Analysis of Y10 Progress Evening 
 

SMN reported that 
• Year 10 and Year 13 Progress Evenings had been held remotely. 
• Feedback was very positive (as shown in the analysis document). 
• Parents/cares seem to like the format. 

 

Governor Comment:  Format – CN agreed that it was a very good format. 
 
SMN added that: 

• The Year 9 Progress Evening would be tomorrow. 
• She would hope that if parents/carers had any concerns about their child 

they would have contacted the College in advance. 
• About half of the staff would be in College tomorrow for the Year 9 

Progress Evening because their internet connection etc. may mean it is not 
practical to conduct the meetings from home. 

• The Network Manager has provided very good tips for staff on how to 
manage the IT side of the evening.  Both the Network Manager and his 
deputy will be in College throughout the evening to provide support. 

• Parent/carers will be asked to provide feedback. 

 
It was noted that the Year 9 Options Information was a narrated PowerPoint.  The 
booklet was also posted to parents/carers. 

  

27 Report from Vice Principal Quality of Education on development of 
teaching and impact  
Governors noted the following documents in SharePoint 

• Distance Learning KWV Jan 2021 – additional slides (circulated 
after the Full Governing Body TEAMS Training 14.01.2021) 

• Slide from High Standards and An Inclusive Curriculum FGB 
TEAMS Training 14.01.2021 

Note: KWV – Children of Key Workers and Vulnerable Students 
 
MJE reported that the DfE expected schools to publish information about their 
remote learning on the College website by 25th January 2021.  This had been done.  
MJE then shared this document with governors on screen. 
Clerk’s Note: document can be found on the College Website, Covid-19 Updates.  
Document added to Quality of Education section on SharePoint after the meeting. 
 
MJE explained that the document has been made relevant to the College and 
secondary education.  She added that it related to the current lockdown. 
 
MJE also reported that:  

• Another round of laptops has been offered.  Forty students have taken up 
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this offer. 
• The DfE have offered to increase mobile data for students.  There are 3 

very strict criteria that must be met for students to access this offer.  There 
has been a reasonable take up of the offer at the College, however there 
may be a need to look further into the use of 4G wireless routers. 

• There is a list of students for whom work must be printed.  Printing at the 
moment is more complex. 

• She would like to thank the teaching team who have all been in contact 
with parents (MJE herself has been contacting on average 5 parents per 
day but she is aware that some teachers have a lot more to contact).  The 
College is following up on non-attendance at lessons and also where there 
is no communication from the students. 

• Assessment is via Class Charts and bookwork. 
• Group feedback is provided to students via ‘live’ lessons. 
• She would like to thank JHI’s team for their support during this time. 
• There is a system in place to manage any instances where KWV students 

have to isolate. 
• The Remote Learning Provisions form shows that the work is all in place. 

28 CPD 2019-20 and 2020-21  
MJE requested that this item is postponed due to other more pressing priorities for 
the College.  Governors accepted this.  MJE said she would liaise with the Clerk and 
advise as to when would be a more appropriate meeting for this to be discussed. 
 
Clerk’s Note:  documents were due to be reviewed by the Performance and Pay 
Committee in November but due to other College COVID19 priorities the review was 
moved to this Committee. 

 

 

MJE 

 

 

After 
Meeting 

29 Governance Alert Spring 1 (08.01.2021) “Remote Learning Reporting 
requirements 
Governors noted the following from the Governance Alert (included on the agenda): 
“The DfE expects schools to publish information for pupils, parents and carers about 
their remote education provision on their website by 25 January 2021.  Gavin 
Williamson announced “We have set out clear, legally binding requirements for 
schools to provide high-quality remote education. This is mandatory for ALL state-
funded schools and will be enforced by Ofsted. We expect schools to provide 
between 3 and 5 teaching hours a day, depending on a child’s age.  If parents feel 
their child’s school is not providing suitable remote education they should first raise 
their concerns with the teacher or headteacher and failing that, report the matter to 
Ofsted.  Ofsted will inspect schools – of any grade – where it has serious concerns 
about the quality of remote education being provided.” 
All were content this had been covered under item 27. 
 
Governors also noted the question detailed on the agenda from DSt and the 
response from GSM (following the Full Governing Body TEAMS Training Session on 
14.01.2021): 

• Question from DSt. “Approximately how many live sessions for each 
student per day”. 

• Answer from GSM: “That that will vary. it is quite complex as you can 
imagine.  For a subject that has 4/5 hours contact per fortnight we are 
saying 1 live session per week.  You then have to factor in all the 
subjects.”   

 
Governors noted the following PE Department documents in SharePoint (added at 
the request of GSM to support his response to DSt’s question): 

• PE Bulletin 18.01.2021  
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• Teams Sessions Expectations 
• Email from MJE 11.01.2021 regarding missing work and missed lessons  
• Distance Learning and KWV 
• Emails from RRO 09.01.2021 regarding KWV Guidance  

• Email from RRO 09.01.2021 regarding Teaching of KWV 
• Copy of Rota for Week A 

• Copy of Rota for Week B 
30 Sixth Form Representatives Update 

SBU reported that: 
• Apologies has been sent by the Sixth Form Representatives who were 

unable to attend due to College work commitments. 
• Having spoken to the representatives they both felt that students were 

engaging with the Sixth Form during this time. 

  

31 Director of Post-16 Update 
SBU reported that:  

• She has been really impressed with the Year 12 students and how they 
have adapted to remote learning, considering they had not really 
experienced it before.  Any issues which have arisen have been worked 

through. 
• Sixteen students (out of a possible 29) have submitted UCAS applications 

(5 students have deferred their entry).  Students have applied for a wide 
range of courses and most have had offers back.  She would like to pay 
credit to the Year 13 students who had still submitted applications despite 
not being able to visit the universities. 

• BTEC exams were not cancelled although some providers opted not to hold 
them.  A safe environment was in place at HCC for students to sit their 
exams.  Students were given the choice as to whether they wished to sit 
them and 80% did.  This was really pleasing.  No student will be 
disadvantaged if they chose not to take their exams. 

• The outcome of consultation on how A’ level, BTECs and vocational 
qualifications will be assessed is awaited.   

• Year 13 students have been brilliant and are aware that they need to keep 
working. 

• There will be a virtual Apprenticeship Week starting on the 8th February 
2021.  There is a lot going on.  The Head of Life Skills is focussing on the 
lower years and SBU Post-16. 

• PDS (Personal Development Skills) is being delivered online to students. 
• There are a lot of Summer Schools on offer (e.g., The Sutton Trust).  
• As part of the Ofsted framework, Year 12 students are expected to 

undertake a work placement, but it is not yet known how this will happen. 
 
SMN stated that some of the work placements cost a lot of money (e.g., medical) 
but SBU pointed out that money should not be a barrier to students securing a 
placement.  16-19 Bursary Funds are available. 

  

32 Staffing Update (including Staff Wellbeing) 

GSM stated that wellbeing had been covered as part of his presentation at item 4.   
He added that the College had a fabulous group of staff (both teaching and 
associate staff).  Nine members of the associate staff had stepped up and 
volunteered as COVID19 testers.  GSM considers himself to be very fortunate to 
have a great team of staff. 
 
GSM stated that the ELT have discussed the idea of providing an additional hour of 
teaching per subject at Post-16 for the Year 12 students who will be joining the 
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Sixth Form in 2021.  This is a recognised need given the disruption this year.  
Additional funding will be required, and this has been discussed with the Director of 
Finance and Resources.  GSM explained that if Centre Assessed Grades were used 
this would not be necessary as there would be teaching time available which could 

be used to start the current Year 11 students in the Sixth Form half a term early.  
However, as this is not possible, the additional hour is Plan B.  GSM considers this to 
be a COVID19 related cost and the College do have reserves they can use.  In 
addition, MJE has saved money from the supply teaching line.  There will also be 
other savings which can be identified.  This will not make up the shortfall but will 
help. 

33 Trips/Activities - to include: new proposals for Category B and C trips 
(standard item)  
GSM stated that there was nothing to report.  However, he wished for the minutes 
to note a ‘thank you and well done’ to Abi Meyer (the new Duke of Edinburgh Co-
ordinator) for her work on these awards. 
 
GSM said that he was still awaiting information regarding Ten Tors but given the 
disruption this year, and having spoken to the Team Leaders, they all felt that it 
would not be possible to take part this year and that it may be better to run their 
own 2-day event in July. 

  

34 Annual review of Parent Consultation arrangements 
All felt this had been covered elsewhere on the agenda (e.g., staff are in regular 
contact with parents/carer, feedback from progress evenings, group feedback 
sessions via TEAMS).  

  

35 Agree terms dates to recommend to Full Governing Body including non-
pupil days and inset days 
GSM reported that he had still not seen the Devon County Council dates for 2022-23 
but would bring back the dates to this Committee as soon as he had. 

 

GSM 

 

Agenda 
item HT4 

36 Review school session times 
Governors were aware that there had been some temporary changes in order to 
comply with COVID19 requirements but were content that GSM was recommending 
no changes to the ‘normal’ school session times. 

  

37 Interim review of college prospectus and website, including statutory 
information on curriculum, pupil premium and SEND as well as key 
performance data, SEF, CDP and IDSR and feedback to FGB 
GSM reported that the Main School prospectus is on the website.  SBU is currently 
working on the Sixth Form prospectus.  The website is up to date (the Network 
Manager does an annual date). 
 
The Clerk reported that as part of her recent course ‘The Professional Clerk’ she had 
been required to undertake a review of the website.  She had reported her findings 
to SMN who was content with these. 
 
CM reported that he would be discussing Operation Encompass and the Governing 
Body responsibilities with RRO (as set out in the One Minute Guide issued by the 
Deputy Safeguarding Officer). 

 

 

 

 

 

 

 

 

 

 

CM 

 

 

 

 

 

 

 

 

 

 

At next 
meeting 

with RRO 

38 Identify and Celebrate Pupil Staff Achievements  
CN reminded governors to look at the ‘Visitors’ Book’ and the ‘Thanks and Praise’ 
page on the website. 
 
It was noted that some of the emails from parents etc. thanking staff are shared 
with governors via the Governing Body Weekly Update from the Clerk. 
 

 

All 

 

Reminder 
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GSM reported that he had met with the CET (College Executive Team) via TEAMS.  
This was a very positive meeting and GSM felt it was important to acknowledge 
their work.  The students were delightful. 
 

Governors noted the 5 documents in SharePoint relating to the PE Department 
Review (included at the request of GSM to celebrate the work of staff). 

39 Any funding issues for Resources Committee 
It was noted this had been covered under item 32 (Staffing Update (including Staff 
Wellbeing)). 

To 
Resources 

(GSM) 

01.02.21 

40 What impact has this meeting had on the outcomes of pupils in our 
College? 

The following was noted: 

• Safeguarding Policies are updated to reflect the current wider situation in 
Education.  

• Safeguarding of the most vulnerable students continues to be a priority for 
staff (whether in school or working from home),  

• Safeguarding is strong and governors recognised the lengths the College 

go to at this difficult time to ensure students who need to be in College are 
in College. 

• The College ensures the safety of all stakeholders with respect of 
COVID19 measures and testing of staff and students and maintains the 
highest standards of safety for all. 

• The education provision for those both in school and working from home 
exceeds minimum expectations set out by DfE. 

• Communications with all students takes place regularly to check mental 
health and progress of study. 

• Many laptops and IT equipment have been/continue to be made available 
for students sourced from donations. 

• Communications with parents is very positive particularly with regards to 
feedback on updates from GSM, Parents Evenings, Information Evenings 
and lesson work set by teachers. 

• Positive Behaviour Management is still a focus and continues to have 
success. The meeting helped governors to engage constructively with the 
virtual learning offer provided by the College.  Governors were reassured 
to hear the provision had been so deeply evaluated.  

• Exclusions are monitored, however governors look forward to learning 
more about this at future meetings. 

  

41 Part 2 Minutes and Update 

The meeting went into Part 2 at 6.20 p.m.  Proposed: CN, Seconded: DSt. 

The meeting came out of Part 2 at 6.22 p.m.  Proposed: CN, Seconded: 

CM.  

MJE left the meeting at 6.22 p.m. 

  

42 

 

Date of next meeting  
Wednesday 17th March 2021 at 4.30 p.m.  Either in the meeting room or 
virtually. 
Meeting ended at 6.23 p.m. 

  

 


