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Meeting 2 – Part 1 Minutes  

Date/Time 
Monday 20th November 2017 

at 4.34 p.m. 
Location Conference Room (HCC) 

Attendees Initials 

 

Attendees Initials 

Mark Gibbs MGi Tony Smith (Chair) TS 

Margaret Evans (Vice-Chair) ME Sheran Taylor ST 

Andy Holt AHO Dave Travers DT 

Richmal Shorter RSH Matt Burrell MBU 

Glenn Smith GSM   

 

Apologies Initials  Absent without Apology Initials 

Kate Smith KS  Jo Dale JD 

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees and Apologies 

Tim Borton TB Bishop Fleming (part)  Governors 

    Website 

 

 Agenda Led by 

1 Apologies  Chair  

2 Declarations of Interest Chair  

3 End of Year Accounts MBU/Accountants 

4 Minutes of the last meeting – 18th September 2017 Chair 

5 Matters Arising 

 Item 4 (Matters Arising) - Emergency Plan:  
 Guidelines for governors – it was noted that MBU will be producing 

guidelines which will be shared with governors as soon as they have been 
completed.  Update. 

 Lockdown – the procedure for lockdown/shelter has been discussed by the 
ELT but further discussion is required.  Update. 

 
 Item 5 - Policy Review (Capability Policy) – KS asked the Clerk to check 

that in future the policy did have to be reviewed annually.     Note: Governing 
Body ‘free to decide’, however policy reviewed by legal team on several 
occasions and review date kept as ‘annual’.  Check of policies on ‘The Key’ 
show review dates vary. 

 
 Item 24 - Staffing Update – small celebration event to be funded 29.09.17 

to thank staff following exam results (request of Teaching and Learning 
Committee). 

 
 Item 25 - Review of Exit Interviews, Staffing and Retention – GSM to 

note KS’s recommendation ‘that the person conducting the interview should 
read the completed questionnaire first and then follow up on this in the 
interview’. 

 
 Item 27 - Approval – Category B and C Trips AND Review of Activities 
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Week (H&S/Finance items) - ST felt that the Activities Week booklet did 
not clearly outline the support in place for Pupil Premium students.  ST to raise 
at next Parent Governor/Principal Meeting (now 31.01.18).   

 
Reports not circulated after September Meeting: 

 Site Manager’s report 
 Budget Monitor  

 

ST 

 

 

 

MBU 

6 Policy Review 
 Accessibility Plan (postponed) 
 HCC Travel Policy 
 Conduct Policy (postponed) 
 Policy for Setting the Standards of Acceptable Behaviour 
 Flexible Retirement Policy (New policy – postponed) 
 Minibus Policy 
 Pay Policy 
 Probationary Policy 
 Balances and Reserves Policy 

MBU 

7 Director of Finance and Resources Report and Site Manager’s Report MBU 

8 National Funding Formula (NFF) and Devon Funding Arrangements for 
2018/19 

MBU 

9 Proposal for Laptop Leasing MBU 

10 Update on Pay Awards – Committee to note MBU 

11 Annual Report by Director of Finance and Resources detailing all expenses 
claimed by governors (including casual employment of governors) 

MBU 

12 Future involvement of College in Community Use Building (CUB) MBU 

13 Responsible Officer Visit MBU 

14 Governor Audit Check ME 

15 15a Budget Monitor – to include forecast and end of year outturn 
15b Containment Plan 
15c Data Dashboard 

MBU 

16 Five Year Budget MBU 

17 Aged Debtor Report MBU/ME 

18 Receive notification of any funding issues from Teaching and Learning 

Committee 

Chair 

19 Gifts and Hospitality, Connected and Related Party Transactions Chair/MBU 

20 Marketing Working Party Update AND Review of Marketing Plan (Annual)  MBU 

21 Risk Register Working Party MBU 

22 Health and Safety Committee update (note: accident update is included 
within the data dashboard) 

MBU 

23 Strategic Plan for Campus annual review MBU 

24 Annual approval of Premises Improvement Plan and Decoration Plan – 
reviewed HT3/5 

MBU 

25 Building Certification Checklist MBU 

26 Review of Road Safety MBU 

27 Staffing Update (Clerk will updated Pay Policy if there are any amendments 
to the Performance Management Tree) 

GSM 

28 Approval – Category B and C Trips & Activities Week  GSM 

29 Overview of the EVOLVE system GSM 

30 Part 2 Minutes (inc. reminder of Part 2 Procedure and Confidentiality) Chair 

31 Date and time of next meeting – Monday 22nd January 2018 at 4.30 p.m.  Chair 
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Ref Action or Decision Action Date Due 

1 Apologies 

TB (Accountant – Bishop Fleming) was welcomed to the meeting.  Apologies were 
accepted from KS.  No apologies were received from JD.  It was noted there was a 
quorum present.   

  

2 Declarations of Interest 

It was noted that ST is an employee of RoC (Robert Owen Communities), now 
United Response.  The college let the Community Use Building to United Response 
on a regular basis.   Staff members declared an interest in any discussions regarding 
staffing. 

  

3 End of Year Accounts 

TS/MBU thanked TB for attending the meeting.  It was noted that the Accountants, 
Bishop Fleming, had recently carried out the annual audit of the accounts.  Copies 
of the draft accounts (Annual Report and Financial Statements for the Year Ended 
31 August 2017) had been circulated to the committee in advance.  The following 
was noted: 

 

Surplus/(Deficit) Reconciliation – circulated by TB at the meeting: 

 This shows how accurate the Budget Monitor is. 

 A deficit of £939 is shown – adjustments have been made the accounts but 
this is still the deficit for revenue funding. 

 The pension deficit has fallen. 

 The management of the accounts is accurate. 

 

Governor Comments/Questions: 

 Pensions – TS asked what the impact of the deficit would be on the 
College.  He was aware that the movement of pension funds were mostly 
quite positive, at the moment.  He wanted to know, from a trustees point, 
whether there was anything that the trustees should be aware of regarding 
the on-going deficit.  TB stated that there was nothing to be concerned 
about as the College were part of the Local Authority Pensions Scheme.  
The next 3 Year Pension Review would be in April 2019 and what is 

important to trustees is the employer contribution rate.  TS asked for 
reassurance that the College could not be asked for additional 
contributions.  TB said that the College could be asked as part of the 3 
year evaluation.  TS asked if the fund was part of a central fund.  TB 
confirmed it was.  He added that the deficit is shown on the balance sheet 
and this is the amount that the College could be asked to pay outright.  
The fund is underwritten by the Government so the Secretary of State 
would pay any outstanding amounts.  TS asked if therefore it was unlikely 
that the College would be asked to pay any additional contributions.  TB 
advised, that if the College were asked, it would be part of the 3 year 
review.  He added that the Teacher Pension Fund is an underfunded 
scheme.  TS felt it was important that trustees can reassure teachers that 
their pensions are safe. 

 

Financial Statements – Key Facts (Year Ended 31 August 2017) – circulated 
by TB at the meeting.   

Governor Comments/Questions: 

 Debtors and Stocks – TS asked if there was any movement.  TB stated 
that the main one is the CIF (College Improvement Fund) Bid claims which 
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are waiting to come in.  This is the reason for the debtors going up.  He 
added that £20,000 is the current underspend on the CIF project.  MBU is 
looking at this. 

 

Annual Report and Financial Statements for the Year Ended 31 August 
2017 

 Reserves Policy (Page 11) – TB highlighted the notes on Page 11.  MBU 
stated that the Balances and Reserves Policy was an agenda item at the 
meeting today (item 6).  He added that the aim would be to hold £400,000 
of reserves, which is one month’s expenditure.  The actual reserves are 
currently £131,243.  It was noted that what was missing at the moment 
was the explanatory reconciliation between the two so this needed further 
work.  MBU said this was being covered today during item 6 of the agenda. 

 Severance Payments (Page 41) – TB highlighted that there was only 
one and asked if this would be an issue if it was shown in the accounts.  
TS said that, as it was a small amount, he did not consider it would be. 

 Key Management Personnel Disclosures (Page 41) – Employers 
contributions now need to be shown, so the 2016 figure has been 

amended so that a comparison can be made ‘like with like’. 

 Related Party Transitions (Page 42) – these have been disclosed.  

Governor Comments/Questions: 

 Any concerns – TS asked if there was anything in the accounts which 
was unusual. TB stated that there was not, however HCC has tighter 
reserves than some schools.  He advised that, the general principle is the 
College would have one month’s expenditure as reserves.  However, as 
HCC is a school, it does not have to carry the same level of reserves as 
charities.  How this is managed by the College is all about the budgeting.  
The Bishop Fleming Benchmarking Report will be released in January 2018 
and this will allow comparisons to be made with other schools.  TB added 
that the breakeven figure is at a much better level than most schools but 
HCC has less reserves, so trustees must be aware of this. 

 

Audit and Risk – Key Facts (Year Ended 31 August 2017) – circulated by TB 
at the meeting.  It was noted that MBU and his team had been very well prepared 
and the audit process was very smooth. 

 

Management Letter – circulated by TB at the meeting. TB reported that there 
were a lot of transactions posted on the ‘Other Fees’ ledger.  More detail will be 
required in future years but overall the systems are working well. 

 

Filing Deadline – TB reported that this had been brought forward to the 19th 
January 2018. 

 

Lease for laptops – TB brought trustees attention to the proposed lease for 
laptops.  He stated that the College were not allowed to take out a finance lease but 
could take out an operating lease.  Having reviewed the proposal that MBU was 

bringing to trustees later in the meeting, he wished to point out that the lease is on 
the edge of a finance lease.  MBU stated that the laptops would be retained by the 
leasing company at the end of the term.  TB advised that, if this was the case, it 
would help the argument that it is an operating lease.  However, he added that for 
the sake of £23,000 (where you would pay out £7,000 now and then borrow £8,000 
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for 2 years) he did wonder whether this was value for money. 

Governor Comments/Questions: 

 Damage – ME asked if the College would be responsible if a laptop was 
damaged (either wilful or accidental damage).  MBU said that if it was 
accidental (e.g. fire) the College would be covered by insurance.  ME asked 
if this would be the case if coffee was split on the laptop.  MBU said it 
could be the case, excesses are usually payable though in any 
circumstance involving insurance.  He also added that it was important that 
the laptops were returned to the lease company in a reasonable condition.  
ME asked if they would provide a replacement if the laptop had to be 
returned for a re-build etc.  MBU stated that they would not, this level of 
support is handled by the internal ICT team.  ME asked if MBU has been 
able to negotiate a deal based on the number.  MBU confirmed he had 
been able to negotiate a considerable reduction.   TB stated that he would 
ask that governors consider the type of lease. 

 

As there were no further questions for TB, TS thanked TB and the Bishop Fleming 
team for their work on the accounts.  He also thanked MBU and his team for their 

work. 

TB left the meeting at 5.05 p.m. 

4 Minutes of the last meeting (18th September 2017)  

The minutes of the meeting held on the 18th September 2017 had been circulated to 
all committee members in advance of the meeting.   

 

The minutes were then agreed (proposed TS, seconded DT) as a true and 
accurate record of that meeting and signed accordingly by the Chair 

 

To file and 
website 

 
Action 

Completed 

 

 

5 Matters Arising 

 Item 4 (Matters Arising) - Emergency Plan:  
 Guidelines for governors – it was noted that MBU will be producing 

guidelines which will be shared with governors as soon as they have been 
completed.  This will be brought to the next meeting. 

 Lockdown – the procedure for lockdown/shelter has been discussed by 
the ELT but further discussion is required.   

 
 Item 5 - Policy Review (Capability Policy) – KS asked the Clerk to 

check that in future the policy did have to be reviewed annually.     Note: 
Governing Body ‘free to decide’, however policy reviewed by legal team on 
several occasions and review date kept as ‘annual’.  Check of policies on 
‘The Key’ show review dates vary.  Governors discussed this and agreed 
the review date would now be every 2 years. The Clerk was asked to 
update the records and the policy. 

 
 Item 24 - Staffing Update – small celebration event to be funded 

29.09.17 to thank staff following exam results (request of Teaching and 
Learning Committee).   MBU reported that this had taken place. 

 

 Item 25 - Review of Exit Interviews, Staffing and Retention – GSM 
to note KS’s recommendation ‘that the person conducting the interview 
should read the completed questionnaire first and then follow up on this in 
the interview’.  GSM noted this. 

 
 Item 27 - Approval – Category B and C Trips AND Review of 
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Activities Week (H&S/Finance items) - ST felt that the Activities Week 
booklet did not clearly outline the support in place for Pupil Premium 
students.  ST agreed she will raise it at the next Parent Governor/Principal 
Meeting (now 31.01.18).   

 
Reports not circulated after September Meeting: 

 Site Manager’s report – it was noted this will not be circulated. 
 Budget Monitor – it was noted this has been circulated. 

 

 

 

ST 

 

 

 

31.01.18 

 

6 Policy Review 
 Accessibility Plan – it was noted this had been postponed. 

 
 HCC Travel Policy  

Governor Comments/Questions: 

 Clarification re: item 21.1 claims - It was noted that there was one 
question from RSH which had been submitted to MBU in advance of the 
meeting ‘does the term ‘business journey’ also apply to when staff are on 
overnight school trips? In particular, what would be included in section 
21.1 ‘claiming for out of pocket allowance’?’  RSH asked if maybe staff 
were not aware of this section.  Governors discussed the items listed and 
all agreed that it was now out of date and the items listed would not 
actually be expenses that staff would claim for.  MBU confirmed he had not 
received any claims of this sort and his opinion was that this policy 
originated from Devon County Council (DCC) and the claims listed were 
outdated.  RSH reminded those present that it was important to consider 
staff good will, in particular the lower paid staff who give up their free time 
to support trips.  GSM said that at the JCC (Joint Consultative Committee) 
discussions had been had around compensation for staff for the additional 
responsibilities they had been asked to take on.  They had discussed the 
issue of staff who were away on school trips but had not covered trips 
which take place in the half-term.  He said it is a very sensitive issue and 
would be difficult to give TOIL (Time off in Lieu) as this would put pressure 
on others to cover.  He felt it was essential that staff were thanked for the 
work they do.  RSH agreed and said that this is very important to staff.  It 
was therefore agreed that this section would be removed from the policy 
as the items listed were not claimed for.   Clerk to update policy.  TS said 
that he understood there may be exceptional circumstances were GSM has 
to approve a claim. 

It was therefore noted that the HCC Travel Policy had been approved by 
the Resources Committee, subject to the amendment above.  Proposed:  
TS, Seconded: ME. 
 

 Conduct Policy – it was noted this had been postponed.  MBU is currently 
liaising with colleagues from other schools (through his Director of Finance 
and Resources) network and will report back to the committee with his 
findings. 

 
 Policy for Setting the Standards of Acceptable Behaviour – 

Governors noted that this policy was shown on the DCC Model Policy list 
(for maintained schools) as a separate policy.  Governors felt it was 
important for HCC to also have separate Conduct and Acceptable 
Behaviour Policies as per DCC practice.  There were no further questions. 

It was therefore noted that the Policy for Setting the Standards of 
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Acceptable Behaviour had been approved by the Resources Committee.  
Proposed:  ST, Seconded: DT. 
 

 Flexible Retirement Policy (New) – it was noted this had been 

postponed. 
 

 Governors’ Allowances (Expenses) Policy – it was noted there were 
no changes to this policy and no questions raised.   

It was therefore noted that the Governors’ Allowances (Expenses) Policy 
had been approved by the Resources Committee.  Proposed:  TS, 
Seconded: ME. 
 

 Minibus Policy (New)  

Governor Comments/Questions: 

 Quality Assurance – TS asked if there is a quality assurance system in 
place to ensure that any individual who drives the minibus is fit to do so.  
MBU stated that all staff have to take the DCC test.  The recommendation 
is that they take this test every 3 years (but the ELT have made the 
decision at HCC that this will be every 6 years).   

 Copies of licences - DT asked for reassurance that MBU has copies of 
licences at College.  MBU confirmed this was the case. 

It was therefore agreed that the Minibus Policy would be recommended 
to the Full Governing Body for approval.  Proposed: RSH, Seconded: MGi.  
The Governing Body will need to give consideration as to whether 
delegated authority can be given to the Resources Committee for future 
decisions on the approval of this policy. 
 

 Pay Policy – Governors noted the following amendments: 
1. Vice-Principal to Senior Vice-Principal and Assistant Principal to Vice-
Principal following the decision made by the Principal (and supported by 
the Chair of Governors) prior to the summer to change the job titles (but 
not the pay scales) 
2.  Page 7 – Upper Pay Range added to the title (section on Expert 
Teachers) 

All were content with these amendments.  There were no questions. 
It was therefore noted that the Pay Policy had been reviewed by the 
Resources Committee and they were content with the changes.  This will 
now be taken to the Performance and Pay Committee on the 22nd 
November 2017 for their consideration (and then to the Full Governing 
Body for approval).  Proposed:  TS, Seconded: ME. 
 

 Probationary Policy – it was noted there were no changes to this policy 
and no questions raised.   

It was therefore noted that the Probationary Policy had been approved by 
the Resources Committee.  Proposed:  MGi, Seconded: SMA. 
 

 Balances and Reserves Policy (New) – Governors noted the new policy 
which had been circulated prior to the meeting.  MBU explained that the 
policy links in with the section in the accounts on the Reserves Policy.  It is 
now considered to be best practice to have this policy, whereas previously 
it was sufficient for this to be included in the accounts.  The purpose of 
bringing this policy is to build up the reserves.  MBU said he wished to 
suggest that governors agree to 5% of the College’s in year income.  This 
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would amount to approximately £197,000.  An in year contingency of 
about £20,000 would be kept. 

Governor Comments/Questions: 

 View of Accountants – ME pointed out that the view of the accountants 
was that the College should consider a reserve equivalent to one month of 
the College funding.  MBU said he has tried to set a figure which is 
achievable and the figure of £400,000 would take too long to build up 
given the current financial climate.  ME suggested that the policy could 
state that the College would work towards this figure but MBU pointed out 
that, due to the financial situation in the last 2 years, this would not be the 
right time to set a figure of £400,000 as an actual target as it was 
unachievable.  ME felt that if a lower figure was set, the seriousness of the 
situation would not be evident.  MBU stated that, if a lower figure was set, 
the College could re-assess this at a later date dependent on future plans.  
ME strongly felt that a figure of one month’s funding should be set.  This 
could be something that was worked towards in bite-sized chunks, whilst 
accepting that sometimes it would be necessary to spend the College 
reserves.  MGi agreed with ME and suggested that the policy should state 
that the figure of £400,000 would be worked towards over the next 3-5 
years.  GSM pointed out that £100,000 had been spent to secure the bids 
for the new blocks.  TS said it was important to have a recovery plan in 
place and it was best practice to have more in the reserves than is the 
current situations.  ME agreed and said she would like to see an 
aspirational figure agreed.  MBU advised governors that they could agree 
an aspirational figure of one month in the policy but specify that it would 
be built up in more manageable targets.  ME pointed out that this would 
give governors the ability to agree to use some of the reserves for projects 
such as the CIF bid, with the knowledge that any amount spent would 
meant they would be far short of the aspirational reserve figure.  AHO, 
having made some calculations, suggested a current figure of 3.3% with 
an aspirational figure of 8.3% over a 10-year period (supported by a 
recovery plan).  ME was supportive of this as it could be monitored year on 
year.  As there were no further questions, TS asked for the minutes to 

record that staff/governors would use their best endeavours to build up the 
reserves.  The target sets are those as detailed in the policy, 5% of income 
and £20,000 in year contingency. 

It was therefore agreed that the Balances and Reserves Policy would be 
recommended to the Full Governing Body for approval.  Proposed: TS, 
Seconded: MGi.  The Governing Body will need to give consideration as to 
whether delegated authority can be given to the Resources Committee for 
future decisions on the approval of this policy. 
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7 Director of Finance and Resources Report AND Site Manager’s Report 

The committee noted the Director of Finance and Resources report for November 
2017 which was circulated prior to the meeting.   MBU stated that he wished to 
highlight the following: 

 Income Generation and Tax Implications – MBU is pleased with the 
amount of extra income generated through additional activities. e.g. 
lettings.  The College is now close to the amount it is allowed to generate, 
however with the income generated from the new sports building this 
could tip the College over the £50,000 maximum.  He stated that Bishop 
Fleming would do an audit of all income generated to check.  If Bishop 
Fleming advise that all of the £45,000 could be subject to tax then MBU, 
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the ELT and governors may have to relook at this.  Many academies who 
are also in this situation have set up a separate company as a trading arm.  
Further discussion will be needed at a later date. 

 Five Year Budget – this will be discussed in more detail at the next 

meeting after the NFF has been added in. 

 Responsible Officer (RO) Visit – the first visit by the new RO took place 
today.  HCC was given a clean report. 

 CIF Deadline – this is the 14th December.  The Resources Committee 
must decide how much they would want to put towards the work if the bid 
is successful.   

Governor Comments/Questions:  

 Current state of the main building - TS reminded governors that the 
main building area is currently the worst part of the College.   It was 
therefore essential that every effort was made to secure the bid (as this 
was the first part that many visitors see and first impressions were very 
important).   

 Cost of Bids - DT asked how much MBU expected this to be.  MBU stated 
£700,000 to £800,000 for Science and £300,000 for the main block bid.   

 Situation if both bids were successful - TS asked, if the College were 
successful with both bids, whether governors/ELT would be happy to run 
the reserves down to support both projects.  MBU’s view was that both 
bids should be supported.   

 Situation if reserves are depleted - Governors discussed what would 
happen if there was insufficient funds in the reserves and it was noted that 
the College would be served with a financial notice to improve which would 
effectively mean that any delegated authority would be taken away from 
the College.     

 CIF Loan - MBU advised governors that a CIF loan could be applied for 
and this could score the College more points, however this would have to 
be paid back out of the budget.  DT said that the College must be aware of 
the loan rate before considering this.  MBU showed the committee the 
rates from the guidance document. 

 Priority bid - GSM/RSH both felt that, if priority had to be given to one of 
the bids, it should be the Science bid (as the classrooms leaked and 
buckets were being used to collect the water).   

 Contribution to Science Bid - TS asked how much MBU proposed 
should be the contribution to the Science bid.  MBU stated that he felt 
£20,000 would be appropriate as he intended to include energy saving 
measures in the bid.    

 Contribution to Reception Bid – It was noted that for the second bid 
£10,000 would be an appropriate amount.   

 Clarification re: contribution if only one bid successful - ME asked, 
if the contribution for the Science bid was £20,000 and the contribution for 
the Reception bid was £10,000, whether the College would be required to 
contribute £30,000 even if only one bid was successful.  MBU stated that 
this would not be the case and reminded governors that previously the 
College had submitted 2 bids and was only required to contribute towards 
the successful one.  ME said that the bid money would need to be offset 
against maintenance costs.   AHO asked if a loan could be applied for after 
the decision regarding the bids were made.  MBU did not believe so. 

 National Funding Formula and Devon Funding Arrangements for 
2018/19 - DT asked if the following item would be relevant to this 
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discussion.   MBU stated that any money the College receives will be taken 
away by the public sector cap going. 

 Contribution as a percentage – AHO suggested that the contribution 
should be calculated as a percentage of the overall cost, as was the case 

with the previous bid (i.e. 2.8%).  All felt this was a good idea.  ME pointed 
out that this would provide consistency between the bids.  DT said he 
would like to know this figure as a percentage of the reserves.  MBU said 
he already provides this figure. 

As all were in agreement, it was therefore noted that the contribution 
towards both bids would be 2.8% of the estimated cost.  Proposed: TS, 
Seconded: ST. 

 

Health and Safety Audit – this went well.  MBU asked for the minutes to note a 
‘thank you’ to RSH and all the other staff involved. 

 

Premises – there have been a high number of failure rates (as detailed in the 
report) which MBU wished to bring the attention of governors due to the financial 
cost. 

 

Cleaning – due to staff absences/shortages, cleaning staff are really struggling to 
complete the work.  The option of contract cleaning is currently being considered.   

 

Governor Comments/Questions:  

 Resignations – ME asked if this was the main reason for the shortages.   
MBU said that this was some of the reason and he was looking to recruit, 
however for the CUB (Community Use Building) he was looking to 
outsource the cleaning. 

 TUPE – AHO asked if the current cleaning staff would be TUPE’d across.  
MBU said that they would be.  AHO asked if this would mean additional 
costs for the College.  MBU stated that it would not. 

 Quotes – ME asked if MBU had any quotes so that comparisons could be 
made between current costs and costs if contracted out.  MBU pointed out 

costs were included within his report for contracting out.  However, if a 
comparison was to be made with current costs this must take into account 
the cost of holiday pay. 

 

Site Manager’s Report – it was noted that there was no report for this meeting or 
the previous meeting.  MBU to follow up. 

 

 

 

 

 

 

 

To FGB for 
approval 

 

 

 

 

 

 

 

29.11.17 

8 National Funding Formula (NFF) and Devon Funding Arrangements for 

2018/19 

MBU reported that he had attended a consultation meeting with DCC.  The slides 

from this meeting were shared and the following points made:  

 Devon will receive an additional 7.5 million but they will still be 3 million 

short of what is needed to fund schools. 

 Lump sum payments to secondary schools will decrease but primaries will 

see an increase which is still short of the NFF amount. 

 The MFG (Minimum Funding Guarantee) which will probably be set at 0%. 

 Changes will be made to the way High Needs funding is allocated (there 

will now be a maximum for each student based on the band they are 

placed in, which means that schools will not be able to claim the full costs 
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if they exceed the upper amount in this band).  These changes will impact 

on this year’s budget as this is being brought in from January 18 and were 

not known about before when the budget was approved. 

 

MBU stated that he would model the 5-year budget based on the National Funding 

Formula.  He had discussed this with TS and ME at their pre-agenda setting 

meeting. 

9 Proposal for Laptop Leasing 

Governors noted the paper circulated by email earlier in the day and tabled at the 

meeting.  Both TS and ME has had the opportunity to discuss this with MBU at their 

meeting a week earlier.  It was noted that 3 options were outlined in the paper. 

Governor Comments/Questions:  

 Rolling replacement over a number of years – ME asked why 
consideration had not been given to the option of a rolling replacement 
programme.  MBU said this would have meant that some staff would need 
to wait 4/5 years before they get a replacement laptop and this was not an 
option due to the condition of some of the current laptops. 

 Effectiveness of Lease – ME said she was very concerned about the 
effectiveness of the lease and felt that replacing so many laptops per year 
would be much better.  MBU said that the lease option was more cost 
effective as it replaced all the laptops in one go and didn’t use any 
reserves.   

 IT Changes – AHO stated that the College had not been able to invest in 
IT for a long-time.  ELT are aware that the majority of laptops are faulty. 
Simple tasks such as taking registers are taking too long.  These have to 
be completed within certain timescales due to safeguarding issues.  ME 
asked if a manual system could not be used when there were problems 
with IT.  GSM said that this was possible but this puts additional pressures 
on associate staff members as they have to input the information 
afterwards and a student also has to leave class to take the register to the 
front office.  Many laptops are not effective. 

 MBU Preferred Option – ME asked if this was definitely to replace the 
laptops in one go.  GSM said it is his preferred option as well as MBU’s.   

 Minimum Number - TS asked if this was definitely 45.  MBU said this 
would allow him to replace all laptops and to have 2 spare. 

 Student Use – TS asked if the laptops which were not required could be 
used by students.  MBU confirmed this could be done once an audit had 
been completed.  GSM suggested it would be good to provide a laptop for 
Cover Supervisors if there were any additional ones in stock. 

 Other options – ME asked if MBU has considered a combination of 
leasing and purchasing (e.g. lease 2/3, purchase 1/3).  MBU felt this would 
be messy and asked what benefit ME felt this would bring.  ME said it 
would allow the College to have a rolling replacement programme.  If they 
leased all the laptops now in one go they would be faced with the same 
problem in 5 years of needing to replace all of the laptops. 

 Budget – MBU said he intended to include an amount in the budget for 
laptops.  MGi said the immediate issue needs to be dealt with now but for 
future and IT Replacement Strategy needs to be put in place. 

 Purchasing Laptops – DT asked if MBU felt the College was in a position 
to fund £21,000 for the purchase of laptops.  MBU said he would be very 
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uncomfortable with this as it would only to be able to be funded through 
the use of reserves which were already very low.  DT said he could 
understand this when an agreement had just been reached to contribute 
towards the CIF bids. 

 Retention of Laptops – GSM asked if the lease company would take the 
laptops back at the end.  MBU said he would expect them to.  GSM asked if 
the lease company would allow the College to retain them at the end of 
the lease.  DT said he did not expect this to be the case. 

 Other Schools – RSH asked if other schools provided laptops for staff.  
AHO stated that they did not but other schools had desktops computers in 
classrooms.  GSM pointed out that if there were computers in all 
classrooms this would be more expensive.  MBU added, that with the 
introduction of GDPR, there could be issues with putting information on 
memory sticks if desktops were placed in classrooms. 

 3 Years – TS asked why the lease contract had to be for 3 years. MBU 
explained that this was because the economical life of a laptop was 3 
years.  It also coincides with the length of the warranty packs being 
purchased.   

 Upgrades – DT asked if the contract included upgrades.   MBU stated that 
it did not. 

 Benefit to teachers – TS said, whilst he was uncomfortable with 
spending the money, he could see that new laptops would help teachers. 

 Buy outright – ME suggested that consideration should be given to 
buying the laptops outright and then putting the money that would have 
been spent on the lease back each year.  TS asked if this option could be 
funded from the reserves.  MBU said he had not intended this to be funded 
from reserves as outlined in his paper.  ME suggested that maybe this 
could be paid back into the reserves but MBU said he was very 
uncomfortable touching the reserves.  TS noted that there did not appear 
to be any real difference in the cost of the lease and purchasing 
replacements.  MGi asked if it was possible to fund the first year without 
touching the reserves.  MBU confirmed it was. 

 Accountants view – DT/ST reminded governors that the accountants 
advice was that in their opinion if you had the cash then an outright 
purchase would be better value for money.  ME said her view was that that 
the lease was not really a cost effective way of replacing the IT equipment. 

 Priorities – MBU stated that an agreement to put funds back into reserves 
if laptops were purchased using reserves may not happen.  Particularly if 
something comes up in the year which takes priority.  If he had a lease 
payment that needed to be made, this would have to be paid with no 
option to divert the funds into anything else. 

 Value of IT – MBU pointed out that there would be no real value of the 
equipment at the end of the lease contract. 

 Cashflow – DT asked MBU, if cashflow was not an issue, whether MBU’s 
preferred options would still be the lease one.  MBU confirmed it would be. 

 MBU Guidance – TS said his view was that governors rely on MBU to 
provide them with guidance on the best option for the College and 

therefore he felt that governors should accept MBU’s recommendation.  
However, ME felt that this was not the best option. 

Governors continued to debate the issue. 

 

The Clerk left the meeting between 6.25 p.m. and 6.35 p.m. as other governors had 
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arrived ready for the meeting that was due to follow Resources at 6.30 p.m. 

 
Having discussed the issue fully it was noted that ME and ST did not 

support MBU’s recommendation, however all other governors did.  As the 

majority were in support of the lease option this was approved.  

Proposed; TS, Seconded: DT. 

10 Update on Pay Awards – Committee to note 

Performance and Pay Committee to meet 29th November 2017.  Update on Pay 

Awards at Full Governing Body 29th November 2017. 

 

FGB 

 

29.11.17 

11 Annual Report by Director of Finance and Resources detailing all expenses 

claimed by governors AND Casual Employment of Governors 

MBU shared the information regarding Governor Expenses 2016-17 with the 
committee.  There were no concerns. 

 

Casual Employment of Governors – MBU stated that further to his report at the 
last meeting, there has been a request from one governor/member to work as an 
exam invigilator at the College.  All agreed that this would need to go to Full 

Governing Body for approval. 

 

 

 

 

 

To FGB for 
approval 

 

 

 

 

 

29.11.17 

12 Future involvement of College in Community Use Building (CUB) 

MBU updated the committee on the developments.  The town council will be putting 

forward a bid to take on the building.  MBU preferred option is for the college to 

submit an expression for a lease, not the freehold.  This presents less financial risk 

to the college.  Any bid for the freehold would need ESFA approval.  Deadline for 

the bid is the end of February. 

  

13 Responsible Officer Visit 

It was noted that this was discussed under item 7. 

  

14 Governor Audit Check 

ME reported that she had checked 3 payments.  Her findings were that the audit 
trail was easy to follow and there were no concerns. 

  

15 15a Budget Monitor, 15b Containment Plan and 15c Data Dashboard 

 15a Budget Monitor Report – Governors noted the report. 

 15b Containment Plan – covered within report. 

 15c Data Dashboard - Governors noted the Data Dashboard circulated 
prior to the meeting.  It was noted that ‘Balances and Reserves’ had been 
included as an additional item.  ME said she would like a note added to the 
figure of £20,000 to say that best practice was £400,000.  MBU said that 
this will be recorded in the policy. 

  

16 Five Year Budget 

It was noted that this item will be discussed at the next meeting. 

  

17 Aged Debtor Report 

ME reported that she had reviewed the report. There were 3 items that were just 
over the 31-60 days and one was over the 91+ days.  The Finance Officer has 
chased the payment on several occasions and it is now expected that the payment 

will be made at the same time as the other 2 payments owed by the Company.   ME 
reported no concerns. 
 
Clerk’s note:  Payment over 91+ days now paid. 

 

Clerk - File  

Part 2 

 

Action 
Completed 

18 Receive notification of any funding issues from Teaching and Learning   
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Committee 

It was noted there were no requests from the Teaching and Learning Committee. 

19 Gifts and Hospitality, Connected and Related Party Transactions 

The book was not available at the meeting.  MBU asked governors to note that 

Griffin Accountancy (RO for the College) had donated £200 to the Senior Citizens 
Lunch. 
 
Clerk’s Note: TS checked the book following the meeting and it was noted there 
were no items recorded in the book.   

  

20 Marketing Working Party Update AND Review of Marketing Plan (Annual) 

It was noted that a meeting is scheduled to take place next week. 

  

21 Risk Register Working Party 

MBU reported that he had met with TS and ME prior to the meeting and one 

addition was made, this was the implementation of the GDPR regulations. 

All were in agreement.  Proposed: TS, Seconded: ME 

 

 

To FGB  to 
note 

 

 

29.11.17 

22 Health and Safety Committee update (note: accident update is included 

within data dashboard) 

MBU reported that a new group has been set up to monitor Health and Safety.  
Minutes from the meetings will be circulated to governors.  RSH is a member of the 
group. 
Governor Comments/Questions: 

 Tour of Campus – GSM asked if MBU would be including a tour of the 
campus as part of the remit for the group.  MBU stated that individuals on 
the committee could individual buildings to monitor.  TS said that these 
individuals must be fully trained.  He added that it was also important that 
the group recorded and monitored ‘near misses’.  MBU confirmed this had 
been discussed by the group. 

  

23 Strategic Plan for Campus – annual review 
MBU stated he would formalise this in a document but the key focus will be the CIF 
bids and the decoration programme.  An update will be provided at the next 
meeting. 

 

MBU 

 

22.01.17 

24 Annual approval of Premises Improvement Plan and Decoration Plan – 

reviewed at HT3/5 
It was noted that governors had seen these documents at previous meetings but 
MBU asked if they still wished to do so or whether ST (as Health and Safety Link 
Governor) should review these as part of her remit.  All agreed ST would be asked 
to review these and report back to the committee. 
 
ME asked if this information could be shared at the Full Governing Body meeting 
just so that they were aware of the detail that went into the plans.  MBU agreed to 
do so. 

 

 

ST 

 

 

 

MBU 

 

 

22.01.18 

 

 

 

29.11.17 

25 Building Certification Checklist 
It was noted that MGi will arrange a meeting with MBU. 

MGi 22.11.18 

26 Review of Road Safety 
MBU reported that there was no update.   The change to the system in the car park 
has been implemented.    

 

MBU 

 

22.11.18 

27 Staffing Update (Clerk with update Pay Policy if there are any 
amendments to the Performance Management Tree) 

 Food Technology – an advert has been placed as the teacher is due to 
leave at the end of term. 

 Maternity Leave – one member of staff is due to go on maternity leave. 
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 Caretaker – one caretaker is leaving and a replacement will be appointed. 
 IT – Nathan Riggs has re-joined the staff at HCC as a result of the vacancy 

in the department. 
 Cover Supervisor – advert have been placed. 

 Teaching Assistants – 2 posts have been advertised. 
 Literacy Expert – Catch-Up funding will be used to recruit an expert in 

this area. 

28 Approval – Category B and C Trips  
It was noted there were no new trips to approve. 

  

29 Overview of the EVOLVE system 

It was agreed that ST (as Link Governor for Health & Safety) would make an 
appointment to meet with GSM to view the EVOLVE system.  This will be instead of 
the presentation that was due to be given to this committee. 

 

 

ST 

 

 

 

22.01.18 

 

30 Part 2 Minutes 

It was noted that there were no Part 2 minutes from the previous meeting and no 
matters arising. 

  

31 Date of next meeting  

Monday 22nd January 2018 at 4.30 p.m.  Conference Room.   
Meeting ended at 6.50 p.m. 

  

 


