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HONITON COMMUNITY COLLEGE
MINUTES OF FULL GOVERNORS MEETING

HELD ON THURSDAY 13TH JULY, 2006

PRESENT:
Mrs L Price (Chair)
Mr K Turner (V. Chair)
Mr N Tyson
Mr J Vallender

Mrs A Rutherford
Mr R Robson
Mrs C Vining
Mr R Loader

Mr A Dimond
Mrs V Howard
Mr M Clements
Mrs R Hobday

Mr R Webb
Mrs J Urry
Mrs G Nicholls

MEETINGS:
Campus and Health & Safety Monday 18th September 2.30 p.m.
Finance Monday 18th September 4.00 p.m.
Personnel Tuesday 12th September 4.00 p.m.
Raising Student Achievement Thursday 21st September 4.00 p.m.
Curriculum Tuesday 19th September 4.00 p.m.
Full Governors Wednesday 27th September 7.00 p.m.

The Chair opened the meeting at 7.00 p.m.

Agenda Item 1 – Apologies for Absence
Apologies received from Mrs O Price, Mrs K Young, Ms S Holloway were accepted.

Agenda Item 2 – Co-option plus LEA Vacancy. Ratification of non-teaching governor selection

i) LEA Vacancy: Sharon Holloway’s term as an LEA Governor ends on 31st August, 2006 and the LEA
had written to ask if the Governors supported her reappointment. Sharon would like to continue
in this role. Mr A Dimond proposed that Sharon continue and Mr John Vallender seconded this
proposal. All agreed and the Clerk will notify County.

ii) Community Governor vacancy: Keith Turner’s term as a Community Governor ends on 11th

September, 2006. Keith is willing to continue in this role. The Chair read out Keith’s biography
and, in Keith’s absence, asked the governing body if they were willing to endorse Keith’s
nomination. The meeting unanimously ratified Keith Turner’s appointment for a further
term.

iii) Staff Non-Teaching vacancy: Mrs G Nicholls term ends on 31st August, 2006. The re-election
process will take place in September 2006.

iv) Staff Governor Resignation: Due to work and family commitments, Mr R Robson is resigning from
1st September, 2006 after three years service as a Staff Governor. The Chair thanked Mr
Robson for his hard work and contribution to the governing body over the past three years.
The re-election process will take place in September 2006.

Agenda Item 3 – Minutes of the Previous Meeting Wednesday 10th May, 2006

The minutes of the above meeting had been circulated to all governors in advance of the meeting. The
minutes were agreed as a true and accurate record of that meeting and signed accordingly by the
Chair.

Chair’s Approvals

i) Basketball Tour 15th & 16th July 2006 - £30.00 costs to be paid by students
ii) Residential visit to Lille Christmas Market December 2006 – 35-40 students travelling
iii) Mongolian Trip – the Principal briefed the governors on recent events concerning the minibus

incident on this trip. The Chair then described events concerning her involvement in this matter
over the past weekend. Keith Turner commented how impressed he had been with the
professionalism and competence of the Principal and Ms Amos (Assistant Principal) the previous
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Friday and during the days that followed. Vera Howard related her experience of the events of
the previous weekend. John Vallender proposed that the Governing Body formally extended its
thanks and appreciation to Norman Tyson and his Senior Management Team and recognised the
competence of the organising company. This proposal was unanimously upheld.

Agenda Item 4 – Matters Arising

i) College Meals Service: The Principal circulated the proposed new menus to the meeting. He
explained the background and issues surrounding this matter. HCC is now in a position
where it must take over college meals and, should this result in a loss of revenue, this
loss must be borne by the College. This will have to be monitored very carefully. The
College will take over the meals staff in situ. The meeting commented that it thought this
might be a risky situation for the college, but accepted that there was no choice as this
had been imposed by the authorities. In addition, food vending machines have to be
controlled during lunch times eg. It will be illegal to sell “Mars Bars” during the lunch
break.
Drinks vending machines will be legal for the whole college day.

The Chair asked for agreement to take on college meals for a 12 month period (the only
other option being to cease providing meals) and bear the cost if there is a shortfall. John
Vallender asked if DDS had any financial incentive to deliver the service and whether
private contractors could step in? Discussion on this point took place.

The Governing Body voted unanimously for the retention of college meals and by a
majority of 9 to 3 (with 3 abstentions) for the retention of vending machines.

ii) Review of Process to Elect Chair and Vice Chair: The Chair explained that a
policy was required for this process and took the committee through the choices as per a
policy from Devon Governor Services for the election of Chair and Vice Chair positions.
The Chair amended the model policy regarding re-nominations to suit the requirements of
the governing body.
The following key points were noted – nomination forms for Chair and Vice Chair will go
out with these minutes. However, nominations for both posts will also be allowed at the
meeting where election or re-election takes place. Election will take place on an annual
basis. Terms of office for all categories of governor will remain at four years. This was
agreed and signed off by the Chair.

iii) Ten Tors: The College had entered two teams: 35 mile and 25 mile teams. Gill Nicholls
gave an overview of both teams achievements and the professional manner in which an
incident during the challenge was handled by staff members.

iv) College Web Site: Is now up and running and provides facilities for posting agendas,
minutes etc.

v) Visions and Values Special Meeting: The Chair’s notes had been circulated prior to the
meeting. The Principal circulated a draft Vision and Values statement for the College
arising from the staff away day for the governors’ consideration and validation.
Discussion took place regarding the draft statement. All present agreed with the proposal
to take the statement forward and integrate it with the College Behavioural Policy and
college ethos generally.

vi) Committee Structure and Delegation Issues: The papers regarding this were circulated prior
to the meeting. The main point is that all Committees are retained except the Special
Issues group (although some are re- badged). Task and finish groups with various chairs
were also proposed as potentially useful to deal with specific short term issues. It was
proposed to invite Heads of Departments to three of the GB meetings to speak and
answer questions for approximately 20 minutes on their subject area. All present were in
favour of this proposal. Discussion took place on the matter of “Delegated Powers”. It
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was agreed that delegated powers would stay with Committees as per the current
state.
The GB Delegation Planner (circulated as pre-read) was adopted by the meeting.

Agenda Item 5 – PE Activity – Rob Robson

Rob Robson (referring to documents on PE participation rates circulated prior to the meeting) highlighted
key points and expanded and explained further regarding headline activities. The take up of after school
PE clubs by Year 7 needed some attention and work, however, Year 8 after school clubs are well
attended. The PE department newsletter was circulated and Rob gave an overview of the favourable
response to this. He also spoke on leadership activities for students via sports activities and the success
of this. The GB gave their formal thanks to the PE Department for all its hard work and to the efforts of
Rob and his team.

Agenda Item 6 – Correspondence

The Chair had several items of correspondence.
 The Principal spoke on funds coming into the school as Intervention Strategy Funding
 Various magazines
 Letter to the Principal on behalf of Sidmouth College thanking Christine Baden for her time and

commitment to the East Devon Under 16 Netball Team
 School Improvement Project – College has been allocated Graham Cockhill as its School

Improvement Partner
 School Profile – The profile is not yet completed. The Principal undertook to commence work on

this in the very near future
 An LEA SEN Inspection is due in September and will involve the SEN Governor, the SENCo and

Principal or Vice Principal. Need to identify an SEN Link Governor – Keith Turner offered to
undertake this role in the interim.

Agenda Item 7 – Principal’s Report

The Principal’s Report was circulated to all governors present at the beginning of the meeting. Key
points and issues were as follows:

i) The Principal circulated the KS3 pilot report to the meeting. He explained the main
challenges and findings of the pilot activity. The trial will continue next year.

ii) Purchase of a conservatory type building. An email from the Bursar was circulated to those
present. Detailed discussion took place on this matter and the issues surrounding it. There
were concerns for various other projects going on within the College. A hard copy breakdown
from the Bursar was circulated to the meeting. The Principal talked through the finances of
this and other projects with a total spend of £33k. The GB agreed to fund points a) and b)
requested in the document and to draw down money for the Conservatory project. A re-
worked proposal will be submitted by the Bursar for this project. The Chair suggested that
she and chairs of Premises and Finance consider any further proposals for the conservatory
to sign off prior to the end of term. It was agreed to draw down funds in anticipation of
these proposals.

iii) New LSA structure and salary costs. The Principal talked through the proposals, budget
implications and core issues. The new structure will provide an improved development
structure for LSA staff. Personnel Committee to consider these proposals at their next
meeting.

iv) The Principal talked through the minibus driver changes and implications. The Finance
Committee will consider this.

v) A “Fastrack” scheme for some students is being introduced in Year 7 from September 2006.
vi) Vera Howard asked about the College’s planning permission request. The Principal

explained that this was for the 6th Form study facility and gave the reasons for submitting the
plans.
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vii) KS3 SATs. Overall, results were good, with improvements in Science in particular. The
Principal talked through the outcomes and indicators.

viii) SAM Learning Data. The Principal talked through the data on the monthly usage report.

Agenda Item 8 – Part II

It was proposed by Mr Vallender and seconded by Mrs Howard that the meeting move into Part II at
9.10 pm. The meeting came out of Part II at 9.23 pm

Agenda Item 9 - Policies

The rationalisation of policies and their review – ongoing work by the Clerk.

Agenda Item 10 - Committee Reports

Committee Reports were circulated to those present.

Health and Safety & Campus

The Chair highlighted the agreement of the Finance committee to a quote for fencing – discussion took
place on the extent of the proposed
fencing.

Agenda Item 11 – Dates of Meetings for Next Academic Year

These had been circulated with the agenda for the meeting.

There being no further business, the meeting closed at 9.25 pm.

Signed…………………………………….

Date …………………………………….


