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Meeting  4 – Part 1 Minutes 

Date/Time 
Wednesday 26th March 2014 

at 6.30 p.m. 
Location Sixth Form Centre, HCC 

Attendees Initials 

 

Attendees Initials 

Lynda Price (Chair)  LP Janet Boland JB 

Keith Turner (Vice-Chair) KT Richmal Shorter RSH 

Glenn Smith (Principal/Governor) GSM Gillian Donne-Davis GD 

Mick Clements MC Ian Copeman IC 

Alison Salter ASA Mark Tipping MT 

Jane McCartney JM Margaret Evans ME 

Kate Smith KS Andy Holt (Vice-Principal) AHO 

Paul Keeling PK Gary Wills (Director of Finance) GWI 

 

Apologies Initials  Absent without Apology Initials   

Stephanie Johnson SJ      

Cindy Vining CV      

Tom Hembrow CET (Chair) THE      

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

    Governors 

    School Website 

 

 Agenda Led by 

1 Apologies and quorum Chair 

2 Declarations of Interests Chair 

3 Minutes of the previous meeting: 12/02/2014 Chair 

4 Matters Arising 

 Governor Training - 19th May 

 New governors’ committee selection  

 Item 6 - Link Governor vacancies 

 Item 6 - Dates for Parents Evenings 

 Raise on Line Summary  

 

Chair 

Chair 

Chair 

AHO 

AHO 

5 Finance Director’s Report GWI 

6 ELT Report (each section to address Ofsted related issues) GSM/AHO 

7 Feedback from committees (to include CIP feedback - LP) Committee Chairs 

8 Policies 

 Committees 

 Admission Arrangements 

 

Committee Chairs 

LP/GSM 

9 Chair’s Business 

 Report back on Local Authority Chairs’ meeting (06/03) 

 DAG Conference - 10th May 

 Standing Orders 

 

Chair 

Chair 

Chair 
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10 Part 2 Chair 

11 Governor Training – date to note 19th March 2014 Chair 

12 Date of next meeting – Wednesday 4th June 2014  

Governing Body to note apologies from LP 

Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Apologies and quorum 

Apologies were accepted from CV, SJ and THE.  It was noted there was a quorum 

present. 

 

New Governor 

LP welcomed ME, the newly appointed Community Governor, to her first meeting of 

the Full Governing Body.  Introductions were made by all present.   

 

The Full Governing Body noted that ME had been appointed as a 

Community Governor by the members (through the written resolution 

process).  The term of office for ME started on the 26th March 2014. 

 

End of Term 

LP reported that CV’s end of term would be on the 4th May 2014.  She advised 

governors that she understood it was unlikely CV would apply for a further term as a 

Parent Governor.  As this would have been CV’s last Full Governing Body meeting, LP 

asked for her thanks and that of the Full Governing Body to be recorded in the 

minutes.  LP said she appreciated CV’s support to the college and the Governing Body 

during her time as a Parent Governor.  

 

The Full Governing Body noted the end of term for CV (4th May 2014).  

Parent Governor elections will take place early in the Summer Term. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 

 

Declarations of Interest 

None 

  

3 Minutes of previous meeting:   

The minutes of the meeting held on the 12th February 2014 had been circulated to all 
governors in advance of the meeting.   

 

LP pointed out that the date of the Governing Body Annual Training was the 19th May 
2014 (and not the 19th March as shown in the agenda section of the minutes).  LP 

amended the printed copy.  SM was asked to amend the copy for the website. 

 

The minutes were then agreed (proposed LP, seconded MC) as a true and 
accurate record of that meeting and signed accordingly by the Chair. 

 

 

 

 

 

SM - 
Minutes to 

file and 
website 

 

4 Matters Arising 

 Governor Training - 19th May - Governors noted the date of the annual 

training and that there would be a social afterwards at the Otter Inn for 

those who wished to attend. SM would email details out regarding both 

nearer the time. 

 

 New governors’ committee selection - it was noted that the new 
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governors would be joining the following committees: 

 GD - Curriculum and Personnel 

 IC - Curriculum and Finance 

 ME – to be agreed 

 MT - to be agreed 

 It was noted that an updated list had been circulated. 

 

 Item 6 - Link Governor vacancies - it was noted that: 

 IC would be the new Link Governor for BET (Business Enterprise and 

Technology). 

 GD would be the new Link Governor for CARTS (Creative Arts). 

 The ICT Link Governor post was still vacant.  LP said she hoped ME may 

consider taking on this role in the future should work commitments permit 

this. KS kindly offered to remain the link until the end of term. 

 

 Item 6 - Dates for Parents Evenings - the Full Governing Body agreed 

the list that was circulated by AHO at the meeting. 

 

 Raise on Line Summary:  

 The Full Governing Body noted both the summary document and the full 

RAISEonline document (both of which had been circulated prior to the 

meeting).  Paper copies were also available at the meeting.   

 AHO advised governors that he would be meeting with 2 of the new 

governors to discuss RAISEonline (any other governors who wished to be 

involved were asked to contact AHO direct as soon as possible). 

 IC asked if AHO would be able to provide information to show the picture 

over the last 3 years.  AHO said it would be difficult to show comparisons for 

all but he would see what was possible.  

 

 Fine Grades (Page 6 of the previous minutes) - GSM said that a more 

accurate description of a C3 Fine Grade would be ‘C3 – aspirational – it is 

more probable that a student would achieve a C grade than a D grade but 

could drop)’.  Governors noted this. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governors 

 

 

AHO 

 

 

 

 

5 Finance Director’s Report 

The Governing Body noted the Finance Report for the Full Governing Body (March 

2014), circulated in advance of the meeting.  GWI reminded governors to email him 

any questions (in advance of the meeting).   He then provided an overview of the 

Finance Report. 

 

Budget Monitor - GWI reminded governors that this is scrutinised by the Finance 

Group (GSM/AHO and GWI) and the Finance Committee before it is circulated to the 

Full Governing Body. There is an increase of £43k for pupil premium but this is an 

in/out item and will be spent on interventions.  He also pointed out that there has 

been a change in the ALS (Additional Learning Support) funding as one of the Sixth 

Form students has now left. GWI advised governors that the monitor has been 

updated with the news that the college has received its catch up money.  He added 

 

 

 

Governors 
- to note 
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that the planned costs will now start to firm up as the college moves towards the year 

end (and these are as expected).    

 

Budget - GWI reported that he has started work on next year’s budget.  Both the Pre 

16 and Post 16 element of the GAG allocation have now been received from the EFA 

(the Post 16 was only received yesterday).   GWI explained that although the college 

did not lose all of its Minimum Funding Guarantee as was previously thought it was 

still down from £120,000 to £67,000.  He added that he will need to close the funding 

gap and will be producing a budget containment plan for GSM with options for 

discussion.  GWI explained that the funding for KS3 and KS4 has now been separated 

(KS4 has increased but KS3 has decreased).  Overall the net result is an increase of 

£25,000 for this year. 

 

Utilities - GWI reported that Zenergi have been chosen to broker the college’s gas 

and electric supply. HCC now has a one year agreement with the company to see how 

this works out.  GWI engaged with 4 companies prior to choosing Zenergi (as they 

provided the most competitive package and best prices). Gas will be supplied by 

Scottish and Southern, electricity by British Gas.   

Lettings - GWI reported that Honiton Community Church would be moving to ‘The 

Beehive’ (due to the size of the main meeting room). However, he did not expect 

many others to follow suit.  It was noted that the Finance Committee reviewed the 

full list of lettings at their recent meeting.  GWI reported that he was disappointed 

that more revenue had not been generated through adult education bookings. Despite 

his best efforts to increase the number of courses offered, he was finding that the 

courses were not fully advertised by the providers and were therefore quite often 

cancelled due to low numbers. 

New Build - GWI reported that the outcome of the news for this was expected on 

the 25th April. GWI said he is very optimistic. 

Student Numbers - GWI referred to the table which was circulated within the 

Finance Report.  He reported that planned admissions for next year are disappointing 

(103).  County had originally said they expected 129 to join HCC.  GWI said the low 

number may be due to some students from the feeder primary schools living outside 

of the catchment area. GWI confirmed that his estimates are conservative.     

Investments - It was noted that the Investment Policy had been agreed by the 

Finance Committee (and was being brought to the Full Governing Body for 

ratification).  GWI reported that a deposit has already been made with the Virgin 

charity account for £85k (this is the maximum that the policy says can be invested).   

He informed governors that it was very difficult to get a good investment rate. 

Bank Account Balance - GWI advised governors that this had not gone below 

£600,000.  He stated that next year the interest would be paid in 12 even payments 

throughout the year rather than in one large payment. 
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As there were no further questions LP thanked GWI for his report.  

GWI and LP left the meeting at 6.55 p.m. 

6 ELT Report 

It was noted that the ELT Report had been circulated prior to the meeting.  GSM 

provided the following  update: 

LP re-joined the meeting at 6.57 p.m. 

 

Ofsted 

Governors had been briefed on the outcome of the inspection at the previous 

Curriculum Committee meeting which all governors had been invited to attend. GSM 

said that the report was not pleasant reading, particularly the front page.  He 

explained the outcome had been due to the data which the inspection team had 

chosen to review (had they considered the in-year data, the outcome could have been 

much better).   

 

Maths results - GSM said the inspection team had not taken into account the Maths 

results for previous years (and had only focussed on the dip in results this year which 

had been due to the 13 mark difference between C/D borderline grades).   

 

Previous English issue - GSM reminded governors that the college results had also 

been affected by the issue with English in the previous year (the college had not 

opted for entering students early and had been affected by this).  

 

Humanities - GSM updated governors on the issues with Humanities, in particular a 

teaching issue (it was noted that DDA - Dave Dagger, Head of Humanities, had 

attended the previous Full Governing Body meeting to provide a full report on this). 

 

Lesson Observations - GSM reported that the college had forecast that 86% of 

lessons would be marked as good or better.  However, Ofsted only found 70% of 

lessons met this (which meant that HCC were below the 82% requirement for good 

lessons, this led to the down grading in this area).  GSM said that the college had 

been very surprised at this, as during the recent Challenge Partner review the college 

were found to be very accurate with the gradings. 

 

Marking - GSM and AHO had both been required to carry out joint lesson 

observations with the inspectors, these did not indicate there were any issues with 

gradings at the college.   GSM updated governors on a number of issues with marking 

(which he felt were inexcusable) and confirmed those members of staff have been 

spoken to.  However, GSM said that despite this the inspection team were satisfied 

that the college could rectify any issues internally and therefore additional support 

would not need to be provided. 

 

POAP - GSM reminded governors that the main focus for the college would now be 

on the Post Ofsted Action Plan (POAP).  It was noted that all governors have been 

emailed a copy.   GSM explained that there was nothing new in the POAP and that the 
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college knew that there were issues with the ‘within school variance’.  The POAP 

would be put on the college website after this meeting. 

 

Whole Staff Meeting - GSM updated governors on the involvement of staff in the 

production of the POAP.  Following the release of the Ofsted Report, staff were asked 

to attend a ‘whole-staff’ meeting.  At this meeting staff were issued with a copy of the 

Ofsted Report and RAISEonline and asked to come up with actions to address any 

issues.  The ELT then used the actions to produce the POAP.   

 

Return Ofsted Visit - GSM said he expects Ofsted to return to the college in 18 

months to 2 years.  He is expecting better results this summer from the current Y11, 

in addition the current Y10 are also predicted to do well in their final exams. 

 

Concerns from parents - GD asked if there had been much feedback from parents.  

GSM updated governors on the 3 letters/emails that had been received from parents. 

He and the Chair had met with one of the parents, he had met with another and the 

Chair had emailed the other.  GSM said he expected many more and felt the low 

number was very disappointing. MC felt this could be because parents focus on their 

own child and, if they are doing well, they are not really concerned if the overall 

picture is not as good. GSM advised governors that many parents had contacted him 

to say they felt that the result was not an accurate reflection of how they felt the 

college was doing. 

 

Positive Feedback - GSM informed governors that Ofsted felt the number of 

responses on-line from parents was very positive.  Ofsted had informed him that the 

90 plus responses was much more than expected.    He updated governors on the 

recent Y8 Parents Evening, at which parents had been very positive about the college.  

It was noted that GSM did not receive one single negative comment during this 

evening. 

 

CET - KS reported that she had recently attended a CET (College Executive Team) 

meeting at which the main concern of students was whether the outcome of the 

report would leave the staff demoralised.  All present felt this re-inforced the 

supportive nature of the students.  GSM confirmed he had presented the Ofsted 

findings to the CET. 

 

Enrichment - GD reported that she had recently attended an event run by the 

Devon Youth Orchestra at which students from HCC took part. She said this event had 

been fantastic but she was disappointed there was not a greater turnout.  She 

suggested that more advertising/P.R work may be required.  There was a brief 

discussion regarding this.  GSM confirmed the extra-curricular activities provided by 

HCC were very good. 

 

‘No Notice’ HMI Inspection - GSM updated governors on the ‘no-notice’ HMI 

Inspection which took place on the final day of the Ofsted Inspection. He confirmed 

there was no link between the two inspections and that the HMI Inspection was 
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purely there as a quality control measure.  However, GSM said he was able to speak 

to the HMI Inspector with regards to some concerns he had regarding the Ofsted 

Inspection. Governors were updated on these concerns (which included staff concerns 

that they were not given the chance to speak fully during interviews).  GSM confirmed 

that following the Ofsted Inspection he completed the standard questionnaire (this 

was done when the final report was received). GSM stated that there would be an 

HMI Inspector visiting the college in 6-8 weeks (possibly the same individual who 

carried out the ‘no notice’ visit). 

 

Good Teachers - IC asked if GSM expected to lose some of the good teachers as a 

result of the outcome of the Ofsted Inspection.  GSM said we would be losing some 

good teachers at the end of this year but these had already planned to leave/retire 

prior to the outcome of the inspection. 

 

Governor involvement in Ofsted Inspections - IC asked whether governors 

would be invited along when Ofsted visited the college again.   GSM explained that at 

this stage he did not know the format of the visit, however felt it was unlikely that all 

governors would be involved (at the recent Ofsted visit only LP and JB were 

interviewed). 

 

National Issue - KS pointed out that Honiton were not unique in the issues they had 

faced with regards to the quality of the recent Ofsted Inspection (concerns nationally 

had been reported in the press on a number of occasions). 

 

Effect on staff - RSH said that she felt staff had been very down following the 

outcome but were now getting on with it.  AHO and ASA (both of whom had been 

involved in as least 3 inspections at HCC) felt this was one of the most difficult visits 

they had experienced. 

 

Additional meeting with English and Maths - GSM reported that he would be 

meeting with both Department Heads this Friday regarding the way forward. 

 

ELT Report 

Achievement 

 

Results - LP referred to page 2 of the report and asked whether the National 

Challenge/DASH decision to publish the best results for each student rather than the 

first sitting (as is done by RAISEonline) would cause any confusion. GSM said this is 

what most schools in Devon (and possibly the country) would do.  The press will also 

publish the best results.  

 

GSM reminded governors that 34 students took the iGCSE and 27 passed.  This 

qualification had been accepted by many Post-16 colleges.  He said from this summer 

onwards the grade recognised and published by the DfE will be the first one sat by 

the student.  If the better grade comes from the iGCSE and it was sat after the ‘home’ 

GCSE then it would be the lower home GCSE that would be published by the DfE – we 
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of course would publish the best grade the student achieved (as would all sensible 

schools). 

  

GSM advised governors that, if the college had entered students early for Maths a few 

years ago, the college would have had better data to show (even though this may not 

have been best for the student).   

 

GSM said that Mr Gove had taken away the opportunity for schools to use one GCSE 

to gain 4 sets of points. As HCC has never done this, the college would not be 

negatively affected in the same way as some of the other schools/colleges. 

 

AHO said that the college can compare this year’s results with last year to show 

improvement.   

 

IC asked if the 13/14 GCSE results will be what the college is judged on next 

September. GSM confirmed this would be the case.  However, Ofsted would be more 

likely to judge the college on the results the current Y10 achieve next summer (and 

the results the current Y9 achieve the following summer).  GSM said he did not expect 

any more grade fluctuations (as with Maths). 

 

Teaching - GSM said that the ELT are concerned that the results of the autumn term 

lesson observations by HoDs may be a little high (57 lesson observations of which 

91% were good or outstanding).  GSM said that the ELT are involved in lesson 

observations during Department Reviews and as a result feel the figure is nearer 80% 

(Ofsted said 72%). 

 

BYOD (Bring Your Own Device) - GSM advised governors that the college were 

looking at this option. Discussions have been held with students and 90% felt this 

was a positive initiative. GSM confirmed that safeguarding controls would be in place 

(as would on-line protection for students).  Students would only be able to use their 

own devices when given permission. 

 

Accelerated Reader - GSM confirmed this continues to be very successful and a 

very good investment.  Many of the feeder primaries use this programme.   

 

CPD - GSM reported that compulsory attendance for some sessions and some staff 

has been re-instated. The time allocated to this will be used to target the objectives in 

the POAP. 

 

Behaviour and Safety  

 

Praise and Concern Points - Governors were updated on P1/2/3’s and C1/2/3’s.  

GSM said that the system continues to be very effective (it has now been in place for 

4 years). Incidents at the college have continued to fall. 

 

Boys - GSM stated that boys continue to be a vulnerable group.  Many of the 
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behaviour issues are as result of what happens outside of college.  In college there is 

not much difference between the number of incidents with boys than with girls. 

 

Prefects - GSM reported that the introduction of Prefects by MCA (Marie-Claire 

Adams) had been very effective.  The current Y11 Prefects had been involved in the 

interviews for the new Prefects (currently Y10 students).  GSM said he has been 

privileged to be able to sit in on the interviews and felt they were of an excellent 

quality. 

 

Attendance - GSM stated that this continues to be very positive.  GSM said the 

attendance figures will be affected by the examinations in the summer term (many of 

the students on the green pathway will start their exam leave 2 weeks before the May 

half-term).  It was noted that the college’s attendance figures now include attendance 

in half-term 5 and 6 (it used to be just 1-4).  Once a student has finished their last 

exam they will no longer need to attend college, however the college will still be 

judged on whether they have attended or not. 

 

Non-attendance /court - LP asked if the college were taking parents to court for 

the non-attendance of their son/daughter and asked for an idea of how many.  AHO 

confirmed they were but this tended to only be in cases of persistent absence 

(approximately 12 this year). GSM advised governors that all requests for absence 

leave would be turned down unless there were exceptional circumstances (e.g. a 

parent in the armed forces home on leave).   However, GSM said that if a student’s 

attendance was good it was unlikely that the parent would be taken to court if the 

student was absent due to a holiday (this would just be recorded as unauthorised 

absence).  LP informed governors that there was at least one holiday company that 

was advertising the fact that they would pay the fine if you booked a holiday with 

them during term-time.  GSM confirmed he was aware of this but that instances of 

this would be minimal.  GSM said he would find out the actual number of instances 

where the college had taken a parent to court due to their son/daughter being absent 

from college and update governors. 

 

Revision off-site - RSH asked if there would be any students who would not be 

allowed to revise off-site/at home. AHO explained that Y11 would be issued with 

cards which all subject teachers would be asked to sign confirming that they would be 

happy for that individual to revise off-site/at home.  Any student who did not have 

every subject signed would have to study in college.  Students would not have to 

attend lessons if they had finished their coursework.   

 

Revision Plans - AHO advised governors that the college was focussing more on 

revision plans (this had been identified as a weakness in previous years). GSM 

confirmed this was an objective in both the CIP and POAP.   He explained that a 

template had been produced for all students to follow.  Tutors were required to meet 

with their students to go through the plans (particularly important for those students 

who did not receive the necessary support at home). IC asked if GSM knew the 

percentage of parents who did not offer support.  GSM estimated this to be in the 
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region of 20%.  IC asked if the college could do any more.  Governors briefly  

discussed the following points: 

 students in receipt of free school meals,  

 deprivation in Honiton,  

 farming seen as a priority for some students rather than education,  

 parents being unable to help their son/daughter due to their own weak 

literacy/numeracy skills,  

 parents not knowing where to turn for help with supporting their 

son/daughter with their revision programme, 

 cultures which hold teachers in high esteem and 

 parents who do not speak English as their first language   

 

It was recognised that all of the above could affect a student’s ability to revise. 

 

It was noted that RSH and GSM are both currently assisting with a Chemistry Group 
(who do need additional support with revision planning). 

 

AHO reminded governors that KAD (Kate Adkin - Student Mentor for Accessing the 
Curriculum) continued to support students in receipt of pupil premium funding. 

 

Staffing - it was noted that RRO (Assistant Principal - Raising Standards and Creating 
Opportunities) will be relinquishing his role as HoL for Y7 and taking on line 
management responsibility for all HoLs.  MCA (who currently has this role) will be 
working more in the classrooms (focussing on vulnerable groups).  MCA will also take 
on responsibility for the pupil premium budget (currently managed by AHO).   

 

HoLs will be appointed to replace RRO, IBR (Ian Brown) who is retiring and PWI (Pete 
Williams) who has decided to relinquish his role as a HoL but will continue teaching.  
The HoL post for Y7 and Y8 will be combined. 

 

As there were no further questions LP thanked GSM and AHO for the ELT report. 

7 Feedback from committees - Finance/Personnel/Curriculum/Campus and 

O&S (including CIP/POAP report from LP) 

 

Personnel – KS reported that the main items discussed by the committee were: 

 BLP - Building Learning Power. 

 Staff Absence - in particular a return to work interview is held for staff who 
had only left work a few hours early on the previous day due to sickness.  
The Full Governing Body discussed this further and it was noted that 
companies tend to differ as to when an interview is required. 

 Future Staffing Needs - including how this would be affected by falling 
student numbers. 

 Redundancies - the committee had noted that none were planned (due to 
natural wastage). 

 Lesson Observations 

 Recruitment and Selection (including the college policy) - see item 8. 

 The ICT Policy (including ‘Bring Your Own Device’) - KS asked the Full 
Governing Body for clarification as to whether this policy should be 
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considered by the Curriculum Committee in future.  AHO advised governors 
that it had always been a Personnel Committee policy due to the ‘Acceptable 
Use’ section.   Also see item 8. 

 Ratification of Policies - KS asked the Full Governing Body whether it was 
still the case that all policies agreed by committees required ratification by 
the Full Governing Body (as GD has been informed on her recent ‘new 
governors’ course’ that this may not be the case).  LP said she had asked SM 
to raise this issue on the forthcoming ‘Clerk’s Update’ course. 

 

Finance – JM reported that most of the items discussed by the committee had been 
covered within item 5 (the Finance Director’s report).  However, in addition the 
following were discussed: 

 The new boilers – issues with old pipework. 

 The benchmarking document which the committee found very useful.  
JM suggested the Full Governing Body may also be interested in this. 

 The Risk Register - including insurance cover. 

 The Responsible Officer report - which was very good.  The committee 
has asked for details of the programme for the next year.  JM asked Chairs 
of the other committees to let her know if they would like anything in 
particular audited. 

 Music Tuition 

 CIP Objectives 

 Financial Training - Bishop Fleming may be providing a further workshop 
for Finance governors.  

 The Investment Policy - parameters were agreed.  The committee agreed 
that the Finance Group (GSM, AHO and GWI) would sign off any 
investments.  Also see item 8. 

 

Campus and Health and Safety – MC reported that the main items discussed by 
the committee were: 

 The new Area Manager for Innovate who would be attending the next 
Campus and Health & Safety meeting. 

 The Philippines Hurricane fund - the donation by the college. 

 The security of student passports on foreign trips - the relevant 
documents have been updated. 

 The Risk Register - the score of many of the risks were affected by the 
awaited outcome of the bid for the new build. 

 The CIP - many of the objectives were governed by the outcome of the bid 

for the new build. 

 Inspections - when they are due. 

 Green Energy - the work GWI is doing with regards to this. 

 The Accessibility Plan - this will be reviewed at the next committee 
meeting. 

 The Travel Plan – noted that this is not a statutory plan and it will be 
removed from the policy review cycle. 

 The Health and Safety Policy - see item 8.  

 The Asbestos Policy - the college maintains a register of where asbestos 
can be found.  Also see item 8. 

 The Youth Club - the college has submitted a formal expression of interest 
for this building. Governors asked for further clarification as to what the 
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building would be used for should the college become responsible for it.  
GSM said it would enable the college to support the continuation of the 
Youth Club (which many of HCC students attended in the evenings), 
although the college would not be able to fund the Youth Workers.  
Financially the college would aim to break even.  There may be a potential 
lettings opportunity (for days/periods when the college was not using the 
facilities).   Additionally the college could use it to run training courses 

(teachers from other schools would be invited to attend at a cost).  This 
would mean that the Sixth Form Centre would not need to be used for 
training in future.  JM expressed concern that the college was taking on a 
facility just to keep the Youth Club running.  A number of other governors 
also expressed concern as to whether the college taking on the venue would 
be a good idea.  GSM confirmed the college would not rush into this. 

 The annual staff social - which would include a hog roast and licensed bar 
and would be held at the College, not externally. 

 

Curriculum – KT reported that the main items discussed by the committee were: 

 The Ofsted Report and the POAP 

 The Link Governors’ Summary Report - which had also gone to the O&S 
Committee and had been circulated to the Full Governing Body.  KT provided 
governors with a brief overview of his findings.  MC asked for confirmation 
that the 10% figure mentioned in the report was accurate.  KT confirmed it 
was (this was highlighted by DDA when he attending the Full Governing 

Body meeting in February).  Governors thanked KT for his overview 
and for his report. 

 

Overview and Scrutiny – LP reported that the main items discussed by the 
committee were the:  

 POAP - Post Ofsted Action Plan 

 Diamond Groups (the number of students being monitored had been 
reduced to 43 in Y11) 

 Literacy 

 DEAR (Drop Everything and Read)  

 It was noted that the O&S Committee was followed by a Members’ 
Meeting (to discuss the appointment of ME - see item 1). 

 

LP thanked the Committee Chairs for their reports. 

8 Policies  

It was noted there were no policies to review for the Curriculum and Overview and 
Scrutiny Committees.  

 

Personnel Committee – the committee reviewed the following policies: 

 Recruitment and Selection Policy 

 Pay Policy (new TLR structure only) 

 ICT Policy 

 

KS proposed that the above policies were ratified by the Full Governing 
Body.  This was seconded by LP.  There were no objections.   

 

Campus and Health & Safety – the committee reviewed the following policies: 
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 The Health & Safety Policy 

 The Asbestos Policy 

 

MC proposed that the above policies were ratified by the Full Governing 
Body.  This was seconded by LP.  There were no objections.   

 

Finance – the committee reviewed the following policy: 

 Investment Policy 

 

JM proposed that the above policy was ratified by the Full Governing Body.  
This was seconded by LP.  There were no objections.   

 

Full Governing Body - the Admissions  Arrangements Policy was reviewed and 
the following noted: 

 GSM informed governors that the PAN for the Sixth Form was 10. AHO 
confirmed this allowed the college to decide which students to select for the 
Sixth Form (and would depend on their grades). 

 AHO informed governors that the Open Evening for the Sixth Form would be 
in the autumn term. 

 KS asked about the reference to the Home School Agreement on Page 8.  
GSM advised that this is the document that all parents sign up to when their 
son/daughter starts at the college (it outlines the type of behaviour 
expected). 

 

As there were no further queries, LP proposed that the above policy was 
accepted and ratified by the Full Governing Body.  This was seconded by KT.  
There were no objections.   
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9 Chair’s business 

 Chair’s Meeting - LP reported that she has recently attended a Devon 

Chair’s Meeting.   Those attending the meeting were from a variety of 

secondary and primary schools, however very few were from Secondary’s or 

Academies.  The main topics discussed were: 

 How the education Budget is spent (session by the Director of Education) 

 Planning - LP reported that a primary school closed due to low numbers had 

reopened as a Free school.  A new secondary school would be opening at 

Cranbrook.  The Planning function for schools had moved from the Education 

Department in to the Planning Department. 

 DAG Conference - 10th May - Governors were asked to contact SM if they 

wished to attend. 

 Swipe Cards - Governors were reminded to use their cards to swipe out as 

well as in to the building 

 Standing Orders - LP reported that SM had updated the Standing Orders to 

reflect the recent changes in the Governing Body. Governors accepted the 

amendments.   
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10 Part 2 

The meeting went into Part 2 at 8.40 p.m.  Proposed: LP, Seconded: MC. 

It was noted there were no matters arising and no new business. 
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The meeting came out of Part 2 at 8.42 p.m.  Proposed: LP, Seconded: MC. 

11 Governor Training 

 New Governors Course - it was noted that IC, GD and MC attended this 

on Saturday 8th March 2014. 

 Gel on-line - Equality Module - LP recommended that all governors 

should complete this. 

 

 

 

Governors  

 

12 Date of next meeting - Wednesday 4th June 2014 at 6.30 p.m. – Sixth Form 

Centre.   

The Full Governing Body noted and accepted apologies for LP for this meeting. 

The meeting ended at 8.44 p.m. 

 

All - to 
note 

 

 


