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Meeting 4 – Part 1 Minutes  

Date/Time 
Monday 12th March 2018 

at 4.35 p.m. 
Location Meeting Room (HCC) 

Attendees Initials 

 

Attendees Initials 

Margaret Evans (Vice-Chair) ME Richmal Shorter RSH 

Mark Gibbs MGi Sheran Taylor ST 

Glenn Smith GSM Matt Burrell MBU 

Kate Smith KS Andy Holt AHO 

Tony Smith (Chair) TS   

 

Apologies Initials  Absent without Apology Initials 

Dave Travers DT    

     

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees and Apologies 

    Governors 

    Website 

 

 

 Agenda Led by 

1 Apologies  Chair  

2 Declarations of Interest Chair  

3 Comparative Statistics – benchmarking and accounts analysis  MBU 

4 Minutes of the last meeting – 22nd January 2018 Chair 

5 Matters Arising 

Item 5 (Matters Arising) - Emergency Plan:  

 Guidelines for governors – MBU will be producing guidelines which will be 

shared with TS (as Chair of Resources) and then other governors as soon as 
they have been completed.  Update. 

 Lockdown – the procedure for lockdown/shelter has been discussed by the 
ELT.  MBU will report back on this at the next meeting.  Update. 

  

Item 23 – Strategic Plan for Campus – this is essentially the CIF, the Premises 
Improvement Plan and the Decoration Plan.  MBU is currently in the process of 
formalising this in a document.   Governors to decide if they wish to see this once the 
outcome of the CIF bid is known.  Update. 

 

Item 24 - Annual approval of Premises Improvement Plan and Decoration 
Plan – reviewed at HT3/5 – update from ST and MBU following their meeting (including 
recommendation as to when annual approval should be given).  Copies of both 
documents to then be circulated to the T&L Committee.  

 

Item 29 - Overview of the EVOLVE system - ST (as Link Governor for Health & 
Safety) to meet with GSM to view the EVOLVE system (12.03.2018).  This will be 
instead of the presentation that was due to be given to this committee.  Update.  
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Item 7 – Policy Review: 

 Accessibility Plan – SMART Objectives – KS stated at FGB that she did not 
feel the objectives were SMART.  It was agreed dates would be included. 

 Flexible Retirement Policy (new) – To note: FGB has given delegated 
authority for future review/approval to the Resources Committee. 

 Streamlining Policy Review (Resources Committee) – Each Resource 

Governor to be allocated a policy for which they will be Lead Governor.  Note: 
all governors on the committee must still read/review all policies as delegated 
authority for review/approval has been given by the FGB to the Resources 
Committee not individuals. 

 

Item 20 – Staffing Update (Exit Interviews) – Update from KS following her 
attendance at the Associate Staff Meeting 07.02.18 

 

MBU 

 

To note 

 

 

MBU/Clerk 

 

 

 

KS 

6 Policy Review 

 Adoption Policy 

 Flexible Working Requests Policy 

 Health and Safety Policy 

 Maternity Policy  

 Maximising Attendance and Managing Absence Policy  

 Paternity Policy  

 Shared Parental Leave (Adoption)  

 Shared Parental Leave (Birth)  

 Time off for Adoption Appointments Policy 

MBU 

7 Working Party Update – Termly Review of Risk Register – also HT2/6 MBU 

8 Director of Finance and Resources Report and Site Manager’s Report MBU 

9 Future involvement of College in Community Use Building (CUB) MBU 

10 Letters from Chief Accounting Officer MBU 

11 11a Budget Monitor – to include forecast and end of year outturn 
11b Containment Plan  
11c Data Dashboard 

MBU 

12 Five Year Budget MBU 

13 Aged Debtor Report MBU 

14 Receive notification of any funding issues from Teaching and Learning 

Committee 

Chair 

15 Gifts and Hospitality, Connected and Related Party Transactions Chair/MBU 

16 Marketing Working Party Update AND Review of Marketing Plan (Annual)  MBU 

17 Health and Safety Committee update (note: accident update is included 
within the data dashboard) 

MBU 

18 Building Certification Checklist MGi 

19 Review of Security Risk Assessment and Site Checklist MBU 

20 Staffing Update (Clerk will update Pay Policy if there are any amendments to 
the Performance Management Tree) 

GSM 

21 Update on staffing structure and staffing needs for the next financial year GSM 

22 Review induction procedures for new governors (feedback to FGB) – 
postponed 

Chair 

23 Approval – Category B and C Trips & Activities Week  GSM 

24 Part 2 Minutes (inc. reminder of Part 2 Procedure and Confidentiality) Chair 

25 What impact has this meeting had on the outcome of pupils in our College? Chair 

26 Date and time of next meeting – Monday 14th May at 4.30 p.m.  Chair 
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1 Apologies 

Apologies were accepted from DT.  It was noted there was a quorum present.   

  

2 Declarations of Interest 

It was noted that ST is an employee of RoC (Robert Owen Communities), now United 
Response.  The college let the Community Use Building to United Response on a regular 
basis.   Staff members declared an interest in any discussions regarding staffing. 

  

3 Comparative Statistics – benchmarking and accounts analysis 

Governors noted the document circulated prior to the meeting (Academy Benchmark 
Data 2018, Honiton Community College Academy Trust from Bishop Fleming).  MBU 
reported that this was just a small snapshot of data from schools.  He pointed out that 
the document did not show the size of the school so he was unable to compare HCC 
against schools of a similar size.  However, his overall view was that nothing of concern 
for HCC stood out. 

 

Comments/Questions: 

 Reasonable Average – KS said that having reviewed the data her view was 
that HCC was reasonably average and asked if MBU agreed.  MBU confirmed he 
did.  He pointed out that maybe for insurance or premises it could be argued 
that HCC was higher than average but this was only marginal.  He added that it 

was difficult to know with the high amounts shown whether this was for one or 
many schools. 

 Staffing costs – TS noted that HCC has higher staffing costs but he did not 
consider this to be a negative as the money was directly being spent on 
educating the students. 

 Education costs per pupil – AHO asked what this included as HCC was 
shown as one of the lowest in Devon.  MBU said it would include exam fees, 
books, trips etc.  However the difficulty is that the data relies on the fact that 
the inputter at each school enters the information in the right place (and 
therefore the overall figure may vary for each school). 

 Cost of Report – TS asked if the College had to pay for the report.  MBU 
stated that there was no additional costs as it was included in the current 
package. 

TS thanked MBU for his update and reminded governors that it was important that the 

committee understood where HCC sat in relation to other schools. 

  

4 Minutes of the last meeting (22nd January 2018)  

The minutes of the meeting held on the 22nd January 2018 had been circulated to all 
committee members in advance of the meeting.   

 

The minutes were then agreed (proposed TS, seconded RSH) as a true and 
accurate record of that meeting and signed accordingly by the Chair 

 

To file and 
website 

 
Action 

Completed 

 

 

5 Matters Arising 

 

Item 5 (Matters Arising) - Emergency Plan:  

 Guidelines for governors – MBU stated that the main point of contact for 
governors should be the Chair of Governors as she would be directly liaising 
with GSM.  The Clerk confirmed that all governors contact details are 

maintained on a confidential contact list which is shared with governors and 
key personnel at the College.  Question: New Governors – TS asked if new 
governors are informed about the need to be confidential and that they must 
not speak to the press etc.  The Clerk stated that all governors sign a Code of 
Conduct when they commence their term as a governor which covers 
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confidentiality.  Governors on the committee still felt they would like to review 
this issue further.  

 

 Lockdown – the procedure for lockdown/shelter is still being discussed by the 
ELT.  MBU will report back on this at the next meeting.   

  

Item 23 – Strategic Plan for Campus – this is essentially the CIF, the Premises 
Improvement Plan and the Decoration Plan.  MBU will formalise this in a document once 
the outcome of the CIF bid is known.  Update at next meeting. 

 

Item 24 - Annual approval of Premises Improvement Plan and Decoration 
Plan (reviewed at HT3/5) – it was noted that the meeting between MBU and ST will 
be rescheduled.  An update will be provided at the next meeting.  Copies of both 
documents will then be circulated to the T&L Committee.  

 

Item 29 - Overview of the EVOLVE system – it was noted that ST (as Link Governor 
for Health and Safety) met with GSM for an overview of the EVOLVE system prior to this 
meeting.  ST confirmed that GSM had provided her with a thorough overview of the 
system which ST confirmed she was satisfied with. 

 

Item 7 – Policy Review: 

 Accessibility Plan (SMART Objectives) – at the Full Governing Body 
meeting KS had stated that she did not feel the objectives were SMART.   MBU 
confirmed he had now added dates as requested.  KS confirmed that she was 
content with this. 

 Flexible Retirement Policy (new) – The committee noted that the Full 
Governing Body had given delegated authority for future review/approval to the 
Resources Committee. 

 Streamlining Policy Review (Resources Committee) – MBU/the Clerk 
advised that they will be meeting to look at allocating a Lead Governor for each 
Resources Committee policy before the next meeting.  This will then be brought 
to this committee for confirmation.  Note: all governors on the committee 
must still read/review all policies as delegated authority for 
review/approval has been given by the Full Governing Body to the 
Resources Committee not individuals. 

 

Item 20 – Staffing Update (Exit Interviews) – Update from KS following her 
attendance at the Associate Staff Meeting 07.02.18 – KS reported that as part of 
her review of exit interviews she had identified that some Associate Staff had stated that 
they did not feel that there was sufficient training available for them.  KS had raised this 
at the recent Associate Staff meeting and a number of points had been made by staff, in 
particular from the IT Department who did not feel they could access all of the up to 
date training courses due to the high cost of IT courses.  KS had requested that any 
member of the Associate Staff, who felt they had been declined training that was 
important or who wished to go on a course but had not asked due cost, email her so 
that she could then take this back to governors.  To date KS has not received any 
emails.  KS asked whether (as IT had raised training as an issue) this should be followed 
up with IT or whether (as they had not emailed her) there was no further action for her 
as a Link Governor.   

 

Comments/Questions: 

 Appraisal Process - MBU stated that IT have received training on new 
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systems such as the phones and SCOMIS.  His view was that any other request 
should be made through the correct system (i.e. the appraisal process).  He felt 
it was vital for training to be linked to appraisal targets. 

 Science – RSH stated that it was good that the issue of training had been on 
the Associate Staff Agenda, however she felt that the Science Technicians are 

able to access a lot of training through the external network they are part of. 

 Food Technology – ST said that she was aware that the new Food 
Technology Assistant had not received her health and safety training before 
commencing her role.  MBU stated that normal practice is that this always takes 
place prior to an individual commencing their role, however on this occasion he 
was aware that this had not happened.  However, he re-iterated that this was a 
one-off and not normal practice.  ST stated that this was a key role and an 
issue such as this must not happen again. 

 

Having considered the comments, the committee agreed that there would be no 
further action for KS with regards to following up on training for the IT 
Department.  TS added that the Resources Committee recognised the fast pace of 
change within IT but agreed that any training should be picked up on an annual basis 
through the appraisal process. 

 

GSM informed governors that he sees all exit interviews.  JBI (Jenny Bigmore – PA to 
Principal) has collated all of this information into a table so that he could review what 
the College can do in future, in particular with regards to training.  However, the key 
question for him was why staff who had left had not discussed these issues with their 
line managers before leaving.  GSM stated that he hoped that no member of staff had 
left due to lack of training.  He pointed out that there were many ways in which all staff 
can raise issues (not just through the appraisal process) and this includes emailing the 
staff governors (via an email address specifically set up for staff concerns and which is 
monitored by one of the staff governors) or by speaking to their line manager or a 
member of the ELT at any time during the year. 

 

Further Comments/Questions: 

 Reviewing staff appraisals – KS asked if the College has a way of reviewing 

all elements of staff appraisals.  GSM confirmed there was.  Firstly he can view 
all of the appraisals, secondly the ELT Link for each department can view the 
appraisals for their department and finally the Vice-Principal Teaching & 
Learning produces a report which details all of the CPD training requests.  KS 
asked if this included appraisals for Associate Staff.  GSM confirmed it did as all 
Associate Staff now have appraisals completed on the Perspective System (the 
same system used for teachers).  MBU stated that he has recently reviewed the 
Associate Staff Appraisal Guidance to ensure that it reflects that Associate Staff 
now use the Perspective Appraisal System. 

 Number of meetings each year (as part of the appraisal process) – ME 
asked how many formal meetings there were per year.  GSM stated that there 
is one but appraisers should also have regular informal meetings with their 
appraisees.  ME asked why there was not a formal meeting at 6 months which 
was recorded.  GSM said that once the targets are set for the year staff can sit 
down at any time to discuss them.  KS asked for clarification that none of these 
were considered to be a formal meeting.  GSM confirmed this and stated again 
that there was only one formal meeting per appraisal year, however at the 
formal meeting there should be no surprises for the staff member (any 
issues/concerns should have been raised before this).  KS asked how staff were 
given feedback on their performance throughout the year.  GSM explained that 
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half way through the appraisal year, the ELT Link meets with the Head of 
Department (HoD) to discuss appraisals.  In addition, ELT Links meet 
weekly/bi-weekly with their HoD.  As part of these discussions they will look at 
the appraisal targets for the HoD and each member of staff in the department.  
Therefore appraisals targets are regularly under review. 

 View of Staff Member – RSH stated that as a member of staff she is content 
there are plenty of opportunities to raise any issues/concerns and for her any 
CPD needs are quickly addressed.  GSM advised the committee that all CPD 
requests have to be input in June.  Staff then have one week to ‘tidy’ these up.  
GSM can see which requests have been completed and the appraisee can 
decline what has been accepted.  TS said he could see that it was important 
therefore for managers/supervisors to ask the right questions. 

6 Policy Review  

MBU reported that he had reviewed all of the policies and there were no changes being 
recommended to the: 

 Adoption Policy 

 Maternity Policy  

 Maximising Attendance and Managing Absence Policy  

 Paternity Policy  

 Shared Parental Leave (Adoption)  

 Shared Parental Leave (Birth)  

 Time off for Adoption Appointments Policy 

 

Governors were content with all of the above policies and there were no questions.  It 
was therefore noted that the Adoption Policy, Maternity Policy, Maximising 
Attendance and Managing Absence Policy, Paternity Policy, Shared Parental 
Leave (Adoption), Shared Parental Leave (Birth) and the Time off for Adoption 
Appointments Policy had been approved by the Resources Committee.  
Proposed:  TS, Seconded: MGi. 

 

MBU reported that there was one amendment to the: 

 Flexible Working Requests Policy - Support Staff amended to Associate 
Staff (detailed in the document history at the end of the policy). 

 

Governors were content with the above policy and there were no questions.  It was 
therefore noted that the Flexible Working Requests Policy had been approved 
by the Resources Committee.  Proposed:  TS, Seconded: MGi. 

 

MBU reported that he would like the committee to consider adopting the following model 
Devon County Council: 

 Health and Safety Policy – MBU requested that rather than re-adopting the 
current HCC policy they consider this policy.  ME noted that it was quite a 
lengthy document and MBU agreed but felt it was comprehensive and covered 
what it needed to.  It was noted that RSH (a member of the HCC Health and 
Safety group) had viewed the policy in advance of the meeting and emailed 
MBU some comments which he had taken into account. 

 

Governors were in agreement that it made sense to adopt the model policy.  There were 
no further questions.  It was therefore noted that Health and Safety Policy had 
been approved by the Resources Committee.  Proposed:  RSH, Seconded: ST.  
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7  
 

Working Party Update – Termly review of Risk Register – also HT2/6 

It was noted that the Working Party had met prior to this meeting and had agreed the 
following changes to wording: 

 

Section Risk Amendment 
Previous 

Risk Score 

New Risk 

Score 

Responsible 

Committee 

2k 
Failure to 

maximise income 

Change in risk 

title from 

“Failure to 

maximise 

income” to 

“Failure to 

maximise 

additional 

income/funding” 

- - Resources 

4h Low morale 

Change in 

responsible 

committee from 

“Resources” to 

“Full GB” 

- - Resources 

 

The committee has also discussed the ELT Team at HCC and what would happen if GSM 
was absent for some time.  The view of the Working Party was that there is a strong 
ELT in place so this would not be an immediate issue. 

 

To FGB – to 
note 

 

21.03.18 

8 Director of Finance and Resources Report AND Site Manager’s Report 

The committee noted the Director of Finance and Resources report for March 2018 
which was circulated prior to the meeting.   MBU stated that he wished to highlight the 
following: 

 Responsible Officer (RO) – the RO had visited the College today to look at 
payroll and fixed assets.  There were no issues to bring to the attention of 

governors. 

 Accident (Cleaner) – as detailed in the report. 

 GDPR – work to ensure the College is compliant is on-going.  This was 
discussed by the Risk Register Working Party. 

 CIF (College Improvement Fund) – a decision should be made before the 
end of the month. 

 Cleaning – there have been issues with regards to work done so MBU is now 
looking at the structure in place. 

 

Question: Snagging PE Building – MGi noted that as part of the snagging there was 
an issue with water ingress.  MBU reported that the gym has been out of action since 
January.  MBU updated governors on 2 options for repair.  He stated that he has opted 
for the one that will take longer as this will ensure that the location of the leak is 
identified and repaired so that it doesn’t happen again.  With the shorter term option 

there was no guarantee that the issue would not re-occur.  All present were in full 
agreement that MBU had made the right decision.  

 

Site Manager’s Report – governors noted the report emailed out just prior to the 

  



 

 HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Resources Committee 
 

 
 

POLICIES ADOPTED:  Adoption Policy, Flexible Working Requests Policy, Health and Safety Policy, Maternity Policy, 
Maximising Attendance and Managing Absence Policy, Paternity Policy, Shared Parental Leave (Adoption), Shared Parental 
Leave (Birth) and Time off for Adoption Appointments Policy 

POLICIES TO RECOMMEND TO FULL GOVERNING BODY: None 

Page 8 of 11  

Signature of Chair 

“Success for All” 

 

“Success for All” 

“Success for All” 

Ref Action or Decision Action Date Due 

meeting.  Paper copies were available at the meeting for committee members.  The 
following was noted: 

 Leaking Roofs – RSH stated that as a member of staff and through reading 
the report she was concerned with the number of leaking roofs.  MBU said that 
any major repairs to leaking roofs will have to be part of a separate CIF bid 

rather than from maintenance costs.  It would also not be a new build but a 
repair (as was the case with the English Block).   

 Timescales – ME asked what was the earliest date MBU could put in a CIF bid 
for the leaking roofs.  MBU stated that if the College was successful with the 
current 2 bids it would be next year, if not the year after.  ME said that this 
would mean the roofs would just continue to deteriorate.  MBU confirmed this 
was the case and the only option was to continue to patch them up and where 
necessary get a roofing contractor in. 

 Letter to Parents – GSM reminded governors that he had written to all 
parents reminding them of the issues with regards to fairer funding.  A number 
had written to the local Member of Parliament (MP).  GSM shared a letter with 
the committee where a parent had written to the MP and challenged the MP’s 
response. 

9 Future involvement of College in Community Use Building (CUB) 

MBU referred governors to the information detailed in his report and also the letter he 

had sent to DCC (previously shared with governors).  In summary, MBU stated that the 

College had decided not to bid to continue running the CUB as the College would not be 

able to fund the large cost of the capital repairs coming up.  Feedback from DCC was 

that they were disappointed about the College’s decision.  MBU has advised DCC if the 

other interested party does not wish to run the building, the College would be interested 

in continuing on the same basis. 

 

The Resources Committee agreed that MBU and the ELT had made the right decision 

and supported the view that the College would continue to ensure the success of the 

CUB whilst still involved in it.  

  

10 Letters from Chief Accounting Officer 

Governors note the letter circulated with the agenda which highlighted that fines would 

be imposed for academies that did not meet deadlines.  In addition there is now a 

requirement to provide a 3 year forecast to the ESFA (Education and Skills Funding 

Agency).  MBU currently produces a 5 year internal forecast. 

  

11 11a Budget Monitor, 11b Containment Plan and 11c Data Dashboard 

 

11a Budget Monitor Report – governors noted the document circulated prior to the 

meeting.   MBU highlighted the following: 

 The in-year deficit at the end of January is just under £7,000. 

 Forecast Reserves at the end of the year is £123,000. 

 

Comments/Questions: 

 Report – TS stated that this was a good piece of work and that MBU had 

clearly captured all he needed to.  MGi also felt it was a good reflection.  It was 

noted that all committee members were happy with the report. 

 Adjustments – ME asked if there had been any adjustments (e.g. initial 

allocations to departments).  MBU said that there had not been and if there 

were he would need to bring it to this committee for approval. 
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 Laptops – ME asked if the money for maintenance would be taken from the IT 

budget.  MBU confirmed it would be but this has not been done yet. 

 Reserves – ME reminded all present of the plan to input money back into the 

reserves and asked MBU for an update on this.  MBU referred ME to the Data 

Dashboard and the chart he had included to enable the committee to monitor 

this.  MBU stated that his aim is to reduce the in-year deficit from £7,000 to £0 

so that any surplus could go back into the reserves.  ME asked if an additional 

funding line had been included on the Budget Monitor.  MBU confirmed it has 

(015). 

 Departments who have overspent – KS asked if they had to seek 

permission from MBU/ELT to do this as she noticed the Food Technology 

Department had overspent.  MBU explained that the Food Technology 

Department obtain contributions from parents which is shown on a separate 

budget line.  The finance team are awaiting the HoD to transfer the funds 

between cost centres.  When this is taken into account the budget for this 

department will balance out. 

 

11b Containment Plan – not discussed at meeting. 

 

11c Data Dashboard – Governors noted the document circulated prior to the meeting.  

MBU reported that the RO had asked (as part of their recent visit) about the action from 

the last visit regarding Balances and Reserves. ME felt it was good the College could 

demonstrate they are monitoring it. 

12 Five Year Budget 

MBU shared his confidential report with governors at the meeting.  This highlighted all of 

the areas in which MBU has identified possible savings.  Governors agreed it was 

important to understand what MBU has included on the list and the implications of this. 

  

13 Aged Debtor Report 

ME reviewed the report on behalf of the committee.  ME noted that one debt was shown 

as ‘91+ days’ but she was reassured by MBU that this was just an oversight by the 

debtor and was being rectified.  There were no other issues of concern at this stage.  

Overall ME was content with this and signed the report on behalf of the committee. 

 

Clerk - File  

Part 2 

 

Action 

Completed 

14 Receive notification of any funding issues from Teaching and Learning 

Committee 

AHO stated this would be covered by item 21.  

  

15 Gifts and Hospitality, Connected and Related Party Transactions 

TS checked the book and it was noted there were no items recorded in the book.  He 

signed the book. 

  

16 Marketing Working Party Update AND Review of Marketing Plan (Annual) 

Governors noted the draft plan circulated with the agenda.  TS said he felt this plan was 

a good piece of work.  AHO asked for the minutes to record a ‘thank you’ to the 

Marketing Working Party for putting this together.  ME added that the current weekly 

newsletter was very good.  It provided everyone with an opportunity to keep up to date 

with events and news from the College and would be good to share as widely as 

possible. 

 

Marketing 
Working 

Party 

 

To note 

17 Health and Safety Committee update (note: accident update is included   
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within data dashboard) 

Governors noted the Arts Review Report and minutes from the Health and Safety 

meetings (30.01.18 and 13.03.18).  MBU stated that the group was working well.  RSH 

and ST (both members of the group) agreed. 

18 Building Certification Checklist 
MGi reported that he had visited HCC and randomly selected 6 items to audit (including 

checking dates and actions).  He will do one visit per term.  Overall he was content with 

the audit. 

  

19 Review Asset Management Plan 

It was noted that this had been covered under item 5 (matters arising). 

  

20 Staffing Update (Clerk will update Pay Policy if there are any amendments to 

the Performance Management Tree) 

GSM reported that: 

 Maternity Cover – an Assistant Principal has been temporarily appointed to 

cover a period of maternity leave.  RSH, GD and GSM were all involved in the 

selection process.  PWY (Pippa Wyatt – PE Teacher and Head of Learning (HoL) 

Years 8/9) has been appointed.  The ELT are now in the process of back-filling 

her role.  The HoL for KS4 will take on Year 9 and the HoL for Transition/Year 7 

will take on Year 8.  Both will need additional time to carry out their additional 

roles which will impact on their teaching timetable.  In addition, some of PWY’s 

teaching timetable will need to be covered.  This will be a complicated piece of 

work. 

 English Department – a member of staff has now returned. 

 

Pay Policy – There were no changes noted to the Performance Management Tree (and 

therefore the Pay Policy). 

  

21 Update on staffing structure and staffing needs for the next financial year  

AHO reported that the College is currently in the middle of the options process.   He had 

recently reported to the Teaching and Learning Committee regarding this (a copy of 

AHO’s report will also be shared by the Clerk with Resources Governors).  He stated that 

if the College were to keep the current staffing model they would just cover what was 

required but there would be a balance of zero spare lessons.  He pointed out that this 

model would impact on the quality of the curriculum (e.g. split classes, expertise lost as 

teachers not always delivering first choice subject). 

 

Clerk 

 
Action 

Completed 

22 Review induction procedures for new governors (feedback to Full Governing 
Body) 
It was noted that this will now be conducted by JB (Janet Boland – Chair of Teaching 

and Learning) as soon as all of the one-to-one meetings have been completed.  

Feedback will be emailed to TS. 

 

Chair of 
T&L/Clerk 

 

On-going 

 

23 Approval – Category B and C Trips  
GSM reported that the Teaching and Learning Committee had approved the following 

trips: 

 Spain (Year 11) 2019 

 Disneyland (Science Trip) 2019 

 Ski Trips 2019 

 

He added that there were no financial implications for the College as all trips would be 
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funded by the College. 

 

Question:  Parents unable to fund trips – TS asked what happened if there was a 

particular trip that would benefit a student but the parents could not pay.  GSM 

explained that there were other funds available which would cover some of the cost 

(e.g. for Activities Week the Pupil Premium fund, however there is a limit for each 

student).  TS stated that there were a lot of charities that maybe the College could 

consider contacting to see if they would contribute.  He added this could be captured in 

the Marketing Working Plan.  GSM said that some charities already support the College 

with some events but many are funded by the College (some require small contributions 

from parents).  The cost to parents for activities such as Duke of Edinburgh and Ten 

Tors are kept low due to the fact that staff volunteer their time freely.  ST said she felt 

sufficient time was given for parents to pay for trips in instalments.    
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To note 

24 Part 2 Minutes  

It was noted that there were no Part 2 minutes from the previous meeting and no 

matters arising. 

  

25 What impact has this meeting had on the outcomes of pupils in our College? 

The Resources Committee agreed that their discussion today had: 

 Looked at supporting trips for all students. 

 Ensured that Health and Safety on all trips is a priority (through EVOLVE). 

 Focussed on the staffing structure for next year including the impact on the 

curriculum. 

 Reviewed the budget and the implications for the next few years. 

 Looked at ways to build the budget. 

 Discussed plans for the future of the campus including CIF bids. 

  

26 Date of next meeting  

Monday 14th May 2018 at 4.30 p.m.  HCC Meeting Room. 
Meeting ended at 6.04 p.m. 

  

 


