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Meeting  3 – Part 1 Minutes  

Date/Time 
Wednesday 12th February 2014 

at 6.35 p.m. 
Location Sixth Form Centre, HCC 

Attendees Initials 

 

Attendees Initials 

Lynda Price (Chair)  LP Alison Salter ASA 

Glenn Smith (Principal/Governor) GSM Richmal Shorter  RSH 

Mick Clements MC Janet Boland JB 

Stephanie Johnson SJ Ian Copeman IC 

Jane McCartney JM Gillian Donne-Davis GD 

Kate Smith KS Mark Tipping MT 

Cindy Vining CV Gary Wills (Director of Finance) GWI 

 

Apologies Initials  Absent without Apology Initials   

Keith Turner (Vice-Chair) KT      

Paul Keeling PK      

Andy Holt (Vice-Principal) AHO      

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

Tom Hembrow THE CET (Chair)  Governors 

    School Website 

 

 Agenda Led by 

1 Outcome of parent governor elections and welcome to new governors Chair 

2 Apologies and quorum Chair 

3 Declarations of Interests Chair 

4 Special Topics 

 FROGOS 

 Humanities Progress Update 

 

JWR 

DDA 

5 Minutes of the previous meeting: 04/12/2013 Chair 

6 Matters Arising 

Item 4 – School nurse issues - update 

Item 6 – Parent Survey 

 

GWI/GSM 

GSM 

7 Finance Director’s Report GWI 

8 Pensions – Automatic enrolment GWI 

9 Feedback from committees (to include SEF feedback - LP) Committee Chairs 

10 Policies  Committee Chairs 

11 Part 2 – No previous minutes Chair 

12 Principal’s appraisal and salary review policy Chair 

13 Chair’s business  

 Ratification of term dates 2015/16 

 Principal’s Appraisal and salary review 

 

Chair 

Chair 

14 Governor Training – date to note 19th May 2014 Chair 
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15 Date of next meeting – Wednesday 26th March 2014  Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Outcome of parent governor elections and welcome to any new governors 

LP welcomed the 3 new parent governors (IC, GD and MT) to their first meeting of 

the Full Governing Body.  Introductions were made by all present.  It was noted that 

each parent governor would be joining 2 committees. 

 

The Full Governing Body noted that IC, GD and MT had all been appointed 

as Parent Governors.  The term of office for IC started on the 6th January 

2014.  The terms of office for GD and MT started on the 27th January 2014. 

 

 

 

 

 

 

 

 

 

2 

 

Apologies and quorum 

Apologies were accepted from KT, PK and AHO.  It was noted that GSM would be 

leaving the meeting early due to notification of an Ofsted inspection next day.  It was 

noted the meeting was quorate. 

  

3 Declarations of Interest 

None 

  

4 Special Topics 

FROGOS 

LP welcomed JWR to the meeting.  JWR provided the governors with a quick tour of 

the new FROGOS system and the following was noted: 

 Access/Training – JWR reported that all students are able to access 

FROGOS.  At present, 95% of staff use the new system which has been in 

use for 6 weeks at HCC.  Training has been given (there are 3 stages to the 

training which is carried out as part of the CPD Pick n Mix package). 

 Old VLE – JWR explained that the VLE has been invested in heavily since he 

joined HCC 9 years ago, however the old VLE could no longer be upgraded 

(which is why FROGOS has been introduced). 

 Selecting the new system - JWR and his team piloted 3 new systems 

before selecting FROGOS (all involved in the pilots unanimously agreed that 

FROGOS was the best of the 3 systems).  The company from which FROGOS 

was purchased have viewed the FROGOS system at HCC and have said that 

it is one of the best examples they have seen. JWR considers the new 

system to be easy to use and to edit. 

 IT Technicians - JWR said that the IT Technicians had done an excellent 

job in moving all the documents etc. across from the old system to FROGOS. 

 Sections - JWR explained that FROGOS has separate sections for subjects 

and year groups (he considers this to be very useful).  Modules for each 

subject can be up-loaded to the relevant section and links to ‘You Tube’ can 

also be added to assist students with their learning. Forums will be included.  

 Access – It was noted that students can access the system at home.  JWR 

and his team are currently looking at whether FROGOS can be used on 

IPads, cameras and phones.  FROGOS uses ‘clouds’ which can be accessed 

at home and contains PowerPoint presentations. 

 Homework - Students will be able to access FROGOS to see what 

homework has been set (and when it is due).  JWR has already set this up 
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for his classes and hopes other teachers will follow soon.  There is also a 

section called ‘our learning space’ which allows students to up-load questions 

regarding homework so that other students in their class can respond 

(Governors were shown an example of this). 

 Grades - Teachers will be able to use the system to monitor grades. 

 FROGOS Champions - GSM informed governors that each department has 

a FROGOS champion. 

 

Questions 

 Sixth Form - KS asked THE (Sixth Form Student) if he was using the 

system yet.  THE explained that it has not yet been rolled out to Sixth Form 

students, but from what he had seen he felt the system would be very 

valuable.  JWR pointed out that a lot of the Sixth Form students do not do 

ICT as a subject.  Therefore they would not yet have had the opportunity to 

see it (however he was sure it would be rolled out to them).  He added that 

it is not compulsory for teachers to use the new system. 

 Any link to college website? - LP asked how the FROGOS system links to 

the college website. JWR advised governors that the system is totally 

separate from the website and is purely for the use of teachers/students.  He 

added that there is no change to the information on the website. 

 Students without access at home - LP asked whether the new system 

would exclude some students who did not have access to the internet etc. at 

home.  JWR explained that the college had looked into this and those 

students (less than 5%) who were affected could access the system at 

college and where necessary use a memory stick to take the work home.  

GSM reminded governors that there was funding available which could be 

used to assist some students, such as those on Free School Meals.  However, 

he recognised that for some students the access issue was due to the 

remoteness of where they lived. 

 

As there were no further questions LP thanked JWR for his presentation and said that 

the new system looked excellent.  KS congratulated JWR on the fact that the 

company had felt that the system at HCC was the best they had seen. 

JWR left the meeting at 6.50 p.m.   

 

Humanities Progress Update 

LP welcomed DDA to the meeting.  DDA explained that he was attending the meeting 

to provide an overview of the 2013 outcomes for both the Geography and History 

GCSE (which were very disappointing) and to answer any questions the governors 

may have.  He added that Humanities was now considered to be a subject of concern 

for the college.   

 

DDA circulated a report to those present ‘Statement of Progress – 3rd January 2014 – 

Mr D Dagger’.  It was noted that the purpose of the document was to outline: 

 The 2013 results. 

 The strategies put in place to address the weaknesses identified. 
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 The progress being made by Y11 students as measured through teacher 

assessments in Geography and History. 

 A summary of changes that still need to be addressed. 

 

Geography - DDA reported that: 

 Results - Only 35% of students achieved an A*-C in Geography (against a 

target of 68%) – he did not expect these results.  He has analysed the 

results and found that only 10% of one of the 2 top sets achieved an A*-C 

(against a target of 93%). The teacher has now left the College. 

 Controlled Assessment - One of the units was marked down (in some 

cases by as much as 2 grades).  This has not happened with this unit before.  

DDA has now reviewed the examiner’s report and fully understands why this 

was the case. 

 Literacy Skills - Having compared the outcomes for Geography with 

English, he has established that literacy skills were an issue for those 

students who did not do as well as expected (many of those who did not 

achieve an A*-C for Geography also got a D in English). 

 Absent member of staff - A member of the Geography Department was 

absent for a period of time.  Lesson Observations for the individual 

concerned were always good or outstanding.  The data from these classes 

did not indicate a problem and this is why DDA was not aware there was an 

issue at an early stage.  DDA did look at a replacement teacher for the GCSE 

classes (such as himself) but due to timetabling this was not an option. 

 Assessment records - He did not have a centrally stored assessment 

record on a spreadsheet which he could use to monitor results (this has now 

been addressed). 

 

History - DDA reported that: 

 Results - Only 37% of students achieve an A*-C in History (against a target 

of 75%). 

 Issue with particular unit - There was one unit in which the students did 

particularly badly.  This unit had been moved to an earlier stage in the 

programme of study (had it been closer to the actual exam, students may 

have performed better). 

 No Foundation Paper - There is no foundation paper in History which 

makes it more difficult for the less able students.  Students have to complete 

three ’18 mark’ essays which some struggle with. This has not proved an 

issue for the more academic students. 

 Requirement to choose History or Geography - Students, as part of 

their GSCE choices, had to select either Geography or History.  This meant 

some students who struggled with History still took it.  Additionally, some 

students had a negative attitude to the subject as they felt they were being 

forced to take it. With the new curriculum, DDA can have a say in which 

students can take either subject. 

 Poor exam technique - Through research, DDA has established that for 

some students poor exam technique was an issue. 
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 Poor literacy levels - As with Geography, poor literacy levels for some 

students also affected their results (this is now being addressed through 

differentiation). 

 Insufficient Monitoring - Insufficient monitoring of the under-performers 

also impacted on the results.  DDA takes full responsibility for this and has 

now taken steps to address this. 

 

Strategies now in place to rapidly improve achievement and attainment in 

Geography and History - DDA updated governors on a number of strategies in 

place which included: 

 Students complete past exams questions more frequently. 

 Step Tests are taken frequently (and recorded centrally so DDA can monitor 

progress). 

 Geography is using PEE (Points Evaluate Explain) to assist students with 

integrating information into paragraphs (as are the English Department). 

 

It was noted that a full list of the 16 strategies in place were detailed in DDA’s report 

(page 3) 

 

Exam Preparation - IC asked when, during a student’s time at HCC, would they 

become used to sitting exams.  The following was noted: 

 DDA explained that at the end of each unit, students sit a 25 mark exam.  It 

is from this information that DDA can assess how they are doing (and 

provide interventions if necessary).  This does not take into account how 

much revision they might do/not do for the main exam at the end of the 

year.   

 GSM said that students in Y9/10 and 11 sit end of year exams, however 

those in Y7/8 also take tests throughout the year which allows them to build 

up their expectation of exams.  He added that if a student does not pass a 

step test they will be expected to re-sit it.   

 DDA said that, with regards to Humanities, a student has one chance to re-

sit a step test, following this he would sit down with the student to find out 

why they have not passed it for a second time.  This identifies students who 

do not revise.  

 GSM said he is aware of a core group in each of the subjects who put the 

work in at college but not after school.  However, he recognised that in some 

cases this was because students did not receive guidance at home.  He said 

the culture and expectation at HCC is that students will revise and this is 

done by introducing exams early so that it becomes engrained. 

 

What monitoring processes are in place now? – DDA reported that: 

 Feedback - After each assessment he provides a detailed sheet to the 

students as to where they have gone wrong.   

 4 Matrix/Fine-grades - Through 4Matrix, DDA is able to identify under-

performing students. It was noted that 4Matrix has not yet been presented 

to governors.  GSM explained that the 4Matrix programme allows teachers to 
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give ‘fine grades’ (Note: Each grade would have a number after it which 

would indicate how likely it was that a student would achieve that grade. 

e.g. C1 – a student is definitely expected to achieve a C grade, C2 – a 

student is probably expected to achieve a C grade and C3 – aspirational - a 

student is not likely to achieve a C grade).  These grades are from teacher 

assessments.  HCC were advised to introduce this through Challenge 

Partners.    Training has been provided to staff. 

 Meetings with VBI - He will be meeting weekly with VBI (Victoria Bidwell – 

Head of History) to ensure that under-performing students are identified at 

an early stage and interventions are put in place. 

 Termly written report - He will be producing a further written report at 

the end of each term (which will follow the same format as the one issued to 

Governors at this meeting).   

 Correlation between poor English and poor Geography/History 

results - He intends to look further into the correlation between poor 

Geography/History results and poor English results as he believes there is a 

link between the two. 

 Mock exams - He would expect a student to achieve 7-10% higher in their 

actual exam than in their mock exam. 

 

LP and GSM reminded governors that the previous Y11 were a lower than average 

cohort (based on prior attainment), however the current Y11 were in-line with 

national expectations (therefore you could not compare the 2 cohorts).  It was noted 

that the current Y10 is above the national average for prior attainment.  

 

Comparisons between English and Geography/History  

 SJ asked why DDA is only comparing C/D grades in Geography/History with 

English and not all grades.  DDA said he could access all the comparisons but 

would be focussing on the C/D grades. 

 MC pointed out that a student who was more interested in a particular 

subject may out-perform in that subject just because they enjoy it (and it 

may not be due to literacy skills).  He felt this would be more noticeable 

when comparing ‘4 levels of progress’ than ‘3 levels of progress’ across the 

subjects.  DDA agreed with this. 

 

Poor literacy skills across all subjects:  The following update was given by 

GSM/DDA: 

 GSM advised governors that poor literacy skills are impacting other subjects 

across the curriculum such as Science and P.E.   

 He reminded governors that last year the ‘Literacy Rainbow’ was introduced 

at the college (this is included in students’ learning journals).   

 This year the college has introduced the Accelerated Reader Programme and 

D.E.A.R (Drop Everything and Read) which has had a very positive impact on 

a student’s reading age (GSM pointed out that 50% of Y8 students had 

increased their reading age by 6 months).  His view was that this would have 

a positive effect on all subjects. 
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 DDA added that a student can misunderstand one word in Geography and 

completely mess up the answer.   

 GSM reminded governors that the college has also introduced literacy boxes 

to help. 

 

Challenges for Humanities this year – DDA reported that: 

 Sets - there are 3 sets for this year.  He is teaching one of the bottom sets 

(he has purposely made this an all boys’ set.  There is also an all girls’ set).  

He considers this to be working well.  Although students may progress from 

an E to a D, which will be a success for the student, it will not help the 

college’s overall figures. 

 Team Teaching - the Humanities Department is using techniques such as 

this to improve teaching.   

 Observations – these continue to be carried out and the data collected is 

good. 

 Gaps in knowledge - He is working with PWI (Pete Williams – Humanities) 

to look at gaps in Geography with regards to a student’s knowledge 

(homework and after school sessions have been put in place to address 

this). 

 Additional Units - the government have introduced 3 extra units which the 

Geography Department will have to teach (this is an additional 18 weeks of 

lessons).  This has been done because it was felt there was not enough 

breadth in the current curriculum.  He has not been given much notice to do 

this, however he has already adjusted the Schemes of Learning to 

accommodate this.  Unfortunately this will mean that students will continue 

to be taught until Easter which will leave limited time for revision (their first 

exam will be 3 weeks after).  In previous years the course content has 

allowed for one half-term of revision (however the current situation is that 

revision classes started after Christmas). 

 The EBacc (English Baccalaureate) – this has caused the department 

some difficulty as some students were opting for a very academic curriculum 

which was not appropriate for them (particularly as the only exam on offer 

was a GCSE). 

 Revision classes – these are currently being offered to students who have 

been identified as under-performing.  Governors were shown the Year 11 

Geography Revision Programme (which takes places between 6th January 

and 19th May).   

 RSH asked if there was any evidence to show that it was the same students 

going to the revision classes. DDA said sessions are set out in a different 

way this year so each subject has a day (e.g. Monday – English, Tuesday – 

Maths, Wednesday – MFL, Thursday – Geography).  This makes it easier for 

students to attend (last year some subjects clashed).  Some students are 

attending 4 sessions per week (and some are doing this on a voluntary 

basis).  GSM said that, as a result of student feedback last year, the revision 

sessions were more targeted (e.g. Science are offering a carousel of subjects 

and students are invited to attend the ones that are relevant to them). 
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 SJ asked if revision classes would be held during the half-term.  DDA said 

they would not due to other commitments such as the ski trip.  However, 

they would be scheduled for both the Easter holidays and the summer half-

term. 

 

As there were no further questions, LP thanked DDA for his presentation.  DDA asked 

governors to email him should they have any further queries/questions.  DDA then 

left the meeting. 

 

 

 

 

 

 

ALL 

5 Minutes of previous meeting:   

The minutes of the meeting held on 4th December 2013 had been circulated to all 
governors in advance of the meeting.   

 

The minutes were agreed (proposed LP, seconded MC) as a true and 

accurate record of that meeting and signed accordingly by the Chair. 

 

SM - 
Minutes to 

file and 
website 

 

6 Matters Arising 

 Item 4 – School nurse issues – GWI reported that the location of the 

School Nurses room could not be moved as there was no other suitable 

location.  However, adjustments to the furniture have been made and there 

is now a filing cabinet and heater in the room.  GWI said a sink could not be 

installed due to plumbing (however he was aware that the School Nurses 

were much happier with the facilities).  GSM confirmed that MCA continues 

to liaise with parents regarding a drop-in centre. 

 Item 6 – Matters Arising (Link Governors) – LP reminded governors 

that there were currently 3 Link Governor’ vacancies (CARTS, BETS and ICT).  

The new parent governors would be asked to take on a department each (in 

the near future). 

 Item 8 – ELT Report (Parent Survey) - LP reported that this had been 

discussed at the last Curriculum Committee meeting.  Parent Governors 

would be asked to attend the evenings and assist with the registration desk 

(if they were unavailable other governors would be asked to help).  It was 

noted that MCA would be circulating the dates.   CV said she felt this was a 

good idea as governors would have a purpose at the evening. 

 Item 8 – ELT Report (RAISEonline) – LP reported that instead of 

circulating this information, AHO would be providing a summary (as there is 

a lot of information in the document).  

 Item 9 - Feedback from Committees – CV asked if a new Innovate Area 

Manager had yet been appointed.  GSM confirmed that one had just been 

appointed. 

 

 

 

 

 

 

 

 

 

LP/IC/ 

GD/MT 

 

 

 

 

All – to 
note 

 

 

AHO 

 

7 Finance Director’s Report 

The Governing Body noted the 2 documents circulated in advance of the meeting: 

 Finance Report for Full Governing Body (February 2014) 

 Budget Monitor (December 2013) 

 

GWI requested that in future governors email him any questions (in advance of the 

meeting).   He then provided an overview of the Finance Report and Budget Monitor. 

The following was noted: 
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 Budget Monitor - This was attached to the Finance Report and circulated 

prior to the meeting.  It has been discussed by the ELT and the Finance 

Committee.  Extra money will be received for pupil premium.  However, the 

college will not gain as much Additional Learning Support funding (ALS = 6th 

form SEN) as originally expected.   GWI expects to see an increase in staff 

recruitment costs due to retiring staff members this year.   Supply is under-

spent at the moment.  

 Budget - GWI is still waiting for the EFA and DCC to agree the funding 

formulae which can then be used to calculate the funding for Devon Schools.  

However, he has started work on next year’s budget and the extended 

budget out to 5 years. 

 Utilities – GWI closed the college over the Christmas Period and turned off 

all non-essential machinery (fridges, printers etc).  Boilers were put onto the 

lowest setting possible (frost).  This resulted in a saving for the college (the 

difference in the monthly bill was clear to see).  GWI will ensure this action 

is continued when possible.  He added that over time he will be able to see if 

the new boilers have reduced the gas usage for the main block.  GWI 

reported that he has managed to remove the College from the restrictive 

DCC utility agreement and is currently engaged with several companies to 

find an alternative supplier for gas and electricity. 

 Lettings – The opening of the Beehive has been delayed.  The college will 

lose the Community Church to them (because of the size of their main 

meeting hall).  GWI is confident that the college will retain all of the other 

current lettings.  He added that he will be presenting a full list of all the 

lettings to the Finance Committee at their next meeting. 

 New Build – GWI reported that the ACMF bid has been completed.  The 

EFA have confirmed they have received it.  GWI thanked LP, KS and PK for 

their assistance with the document.  He advised governors that it has also 

been reviewed by the ELT and the architects.  GWI is confident that the bid 

is much stronger (having taken into account the advice of the EFA and other 

schools). GSM reminded governors that the college only missed out on being 

successful last year by 0.4 of a mark.  GWI reported that the project had 

gone out to tender again and that the price had now been reduced by 

£200,000.  In addition the new document showed the college had a greater 

ability to deliver on time. 

 Bank Account – this continues to fluctuate up and down as it has done 

over the last 2 ½ years.  It was noted there were no issues with this. 

 

As there were no further questions LP thanked GWI for his report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LP/KS/PK 
– to note 

 

 

8 Pensions – Automatic enrolment 

GWI gave a PowerPoint presentation on ‘Pensions – Automatic Enrolment’.  He 

explained that at the end of the presentation he would be asking the Governing Body 

to decide whether they wished to delay the date for auto-enrolment.  The following 

was noted: 

 It is a Government initiative to boost the number of people in a workplace 

pension scheme. 
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 It means automatic membership of a pension scheme depending on certain 

criteria. 

 There are 3 categories of jobholders: 

o Category A – Eligible Jobholder – these workers are auto-enrolled. 

o Category B – Non-Eligible Jobholder – these workers are auto-

enrolled, but have to be given the opportunity to join a qualified 

pension scheme. 

o Category C – Entitled Worker – these workers are not auto-enrolled 

but given the opportunity to join a pension scheme, not necessarily 

a qualified scheme. 

 GWI has already assessed staff to see which category they fall into 

(Governors were updated on the numbers within each category but not 

names). 

 GWI is most concerned about those members of staff who are in Category A.  

If they are auto-enrolled they will have money taken from their pay for the 

first month even if they decide to opt out.  Athough this will be re-funded it 

may still cause financial difficulties for them for the first month. 

 Staff must contact the pension provider direct to obtain the form to opt out 

(they cannot obtain the form through the college or payroll).  GWI is 

concerned that this will cause additional worry/work for the individuals 

concerned 

 Auto-enrolment is still subject to changes.   

 The staging date for HCC is 1st April 2014.  On 1st April all staff not paying in 

to a pension scheme will be assessed to see which category they fall into 

and will be automatically enrolled unless the college decides to delay the 

automatic enrolment until 1st October 2017. 

 Letters will go out to all staff in the next week advising of the Auto-

enrolment pension procedures.  

 

Questions/Concerns 

 CV asked why HCC was allowed to delay the automatic enrolment but 

smaller private businesses did not appear to be able to do so.  GWI said he 

had been informed by DCC Payroll that the college could defer, however was 

not aware as to why this did not apply to all businesses.  MC said that his 

understanding was that it was different rules for different types of 

organisations/businessess.  

 CV said her understanding was that employers had to speak to their 

employees 12 months in advance of the staging date.  She asked if, with 3 

months to go, GWI had enough time to ensure all the timescales were met. 

GWI confirmed that all the timescales for the college had and would be met. 

 SJ said her concern was that auto-enrolment was very new and there could 

still be many changes.  GWI was also concerned about this.  MC pointed out 

that he is aware of at least four legislation changes since it was first 

announced.   

 JM asked if there were any earlier dates the Governing Body could choose to 

delay the auto-enrolment to.  GWI said that there were not (the only date is 
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the 1st October 2017). 

 JM said that some individuals may feel that auto-enrolment did not affect 

their salary as much as they originally thought and therefore may choose to 

stay in.    GWI pointed out that he is aware that some individuals cannot 

afford to lose this money each month.   

 JB said that, given the information that GWI had provided this evening, it 

would seem sensible to delay auto-enrolment until any issues had been 

addressed. 

 Having taken into consideration the presentation by GWI and all the points 

raised by governors, LP said that she would like to propose that the college 

should delay the automatic enrolment until 1st October 2017.  MC seconded 

this. LP asked if there were any objections. There were none. 

 

It was therefore agreed that the college would delay the automatic 

enrolment for pensions until the 1st October 2017.  Proposed by LP, 

Seconded by MC. 

GSM and GWI left the meeting at 8.00 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GWI 

9 Feedback from committees - Finance/Personnel/Curriculum/Campus and 

O&S (including SEF report from LP) 

 

Finance – JM reported that the main items discussed by the committee were the: 

 New Build – the committee had agreed that the college would contribute 
£50,000 to the project (on the recommendation of the architects). 

SJ left the meeting at 8.02 p.m. 

 Lettings – the committee would continue to monitor lettings (and in 
particular the impact of the opening of ‘The Beehive’). 

 Electricity Costs – it was noted there was a new contract. 

 Benchmarking – the committee are continuing to look at this (in particular 
information supplied by Bishop Fleming which shows comparisons with other 
academies). 

 Auto-enrolment (covered above - within item 8). 

 Finance Report (covered above - within item 7). 

 

MT asked, as a new governor, what the new build entailed.  KS updated him on phase 
1 (i.e. A new block would be built for the Technology and MFL Departments - 
currently located in buildings which due to age/condition were no longer suitable and 
were costly to maintain.  Once this was complete the old buildings would be 
demolished.  This would cause the minimum amount of disruption for the college.) 

SJ re-joined the meeting at 8.04 p.m. 

 

Personnel – KS reported that the main items discussed by the committee were the: 

 Complaints Log – committee members reviewed the complaints log (which 
included any complaint which had been put in writing).  It was noted that 
AHO is the Academy’s Complaints Officer.  KS said that the committee had 
asked for information from previous years to be included in future (so 
comparisons could be made). 

 New Appraisal System – This is performance related and is based on staff 
achieving objectives. KS said that GSM had reviewed all of the appraisal 
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documents this year to ensure consistency.  The committee had seen some 
‘anonymised’ appraisals and these would also be shown to Ofsted. 

 CPD Programme – this is an optional programme, unless weaknesses in an 
individual’s performance were identified.  They would then be expected to 
attend. 

 Performance and Pay Committee – it was noted these responsibilities 
were already covered by the Personnel Committee. 

 Clerk’s Job Description – this was reviewed by the committee and a 
number of minor amendments were made. 

 Recruitment Process – information provided by JBI (Jenny Bigmore – PA 
to Principal) was reviewed.  As with the complaints log, the committee asked 
for information from previous years to be included in future (so comparisons 
could be made). 

 Absence Information - information provided by JBI was reviewed.  As 
with the complaints log and recruitment information, the committee asked 
for information from previous years to be included (so comparisons could be 
made). 

 Termly Lesson Observation Matrix – the committee reviewed the 
information including the number of outstanding and good observations. 
They noted the need to ensure observations were regular. 

 College Improvement Plan – the committee reviewed the objectives 
relevant to them (e.g. BLP – Building Learning Power). 

 

Campus and Health and Safety – MC reported that the main items discussed by 
the committee were the: 

 New Area Manager – a new manager had been appointed by Innovate. 

 New Breakfast Club – for Free School Meal students (through funding). 

 Philippines Hurricane – half the money raised through Children In Need 
would be donated to this cause. 

 Passports (Exchange Visits) – the committee had agreed that in future 
these would all be collected in by the lead member of staff on the exchange.  
All relevant college policies will be updated to reflect this. 

 Review of Premises – the committee reviewed the list supplied by the Site 
Manager.  In particular they noted the continuing leaks in the English Roof 
(repair costs were increasing).  It was noted that a lot of building work was 
on hold until the outcome of the bid was known. 

 Review of School Security – the committee noted that gates were now 
locked during college hours and a swipe card system had been introduced, 

however the low fence near the Science Block continued to be an issue. 

 Bid, Lettings and Christmas Closure (all covered above - within item 7) 

 

LP showed governors the certificate and thank you letter (which had been sent by 
Save the Children) for the college’s donation to the Philippines Hurricane cause.  

 

Curriculum – LP (in the absence of KT) reported that the main items discussed by 
the committee were the: 

 Curriculum Changes – AHO gave a presentation to the committee of next 
year’s options. 

 Sixth Form Prospectus – this has been updated but new photographs 
have not been included  
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 Careers Advice/Fair – the ELT are looking at the best options for a fair.  It 
was noted that governors still assist with the Mock Interview Day. 

 PASS (Pupil Attitude to Self in School) – it was noted that MCA hopes 
to carry this out soon.  Results will then be reviewed by the committee. 

 Departmental Reviews – the committee had reviewed the reports for 
CARTS (Creative Arts), Humanities, Science, BETS (Business Enterprise and 
Technology) and Maths.  LP reported that since the committee met, the 

English review had also been carried out (report will be reviewed at next 
Curriculum meeting). 

 Link Governor Visits – KT and AHO will be meeting to prepare a 
composite report (to be reviewed at next committee meeting). 

 A’Level Predictions – AHO provided an update. 

 College Improvement Plan – the committee reviewed the objectives 
relevant to them. 

 

Overview and Scrutiny – LP reported that the main items discussed by the 
committee were the:  

 Challenge Partners Report – governors had many questions for the ELT, 
as some of the feedback was not what the college would have liked to have 
seen.  

 Updated Self Evaluation Form (SEF) – it was noted that this had been 
circulated today (prior to the meeting). 

 Literacy Update – the committee noted the improved figures due to the 
introduction of the Accelerated Reader Programme and D.E.A.R (Drop 
Everything and Read). 

 College Improvement Plan – the committee reviewed the objectives 
relevant to them. 

 Report by AHO on Pupil Premium – AHO updated the committee on how 
this money is spent. 

 

LP thanked the Committee Chairs for their reports. 

10 Policies  

It was noted there were no policies to review for the Finance, Campus and Health 
& Safety, Curriculum and Overview and Scrutiny Committees.  

 

Personnel Committee – the committee reviewed the following policies: 

 Recruitment and Selection Policy 

 Probationary Policy 

 Flexible Working Policy 

 Conduct Policy 

 DBS (Disclosure and Barring Service) Policy 

 Complaints Procedure Policy 

 Pay Policy 

 Principal’s Appraisal and Pay Policy (copy sent to all Governors) 

 

KS informed governors that although the committee had reviewed the Recruitment 
and Selection Policy, JBI had since noted a number of minor amendments that 
would need to be made:  

 Items 9.2.1 and 10.5 – the policy refers to the School’s Personnel 
Helpline. As the college no longer purchases this service, JBI suggested that 
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this sentence was removed. 

 Item 12.6 – the first sentence states ‘The college has a responsibility to 
maintain a central record for the complete recruitment process for a 
minimum of 12 months’.  JBI has advised that this should be ‘6 months’. 

 

KS informed governors that she would be happy for these amendments to be made 
and asked if all were in agreement.  All agreed.  Proposed by LP, Seconded by CV. 

 

KS therefore proposed that all of the above policies were ratified by the Full 
Governing Body.  This was seconded by LP.  There were no objections.   

 

 

 

 

 

SM – 

Policies to 
file and 
website 

11 Part 2 

THE left the meeting at 8.20 p.m.  LP updated new governors on the Part 2 process 
(i.e. any information discussed within Part 2 must remain confidential). 

 

The meeting went into Part 2 at 8.20 p.m.  Proposed: LP, Seconded: MC. 

The meeting came out of Part 2 at 8.28 p.m.  Proposed: LP, Seconded: MC. 

  

12 Principal’s appraisal and salary review policy 

It was noted that this was covered within item 10 – Policies (see Personnel 

Committee). 

  

13 Chair’s business 

 Ratification of term dates 2015/16 – LP reported that term dates had 

been discussed with the feeder primary schools.  It was noted that some of 

the staff training would be done after college to allow for the 2 week half-

term in October.  LP asked if all present agreed with the proposed dates.  All 

agreed. 

It was noted that the Full Governing Body agreed the Term Dates for 

2015/16.  Proposed by MC, Seconded by JB. 

 

 Principal’s Appraisal and salary review – it was noted this was 

discussed within Part 2. 

 

 Staff Governor Vacancy – it was noted there is still a vacancy for a Staff 

Governor (Teaching).  This would be advertised again next term.   

 

 

 

 

 

GSM – to 
note 

 

 

 

 

 

LP 

 

14 Governor Training 

 Annual Training Day 2014 - LP reminded governors that this would be on 

Monday 19th May (6-8 p.m.) with a social at the Otter Inn to be 

organised for after the training.   

 Gel On-line Training – it was noted that RSH has completed the module 

‘New Ofsted Inspection Framework for Schools’. 

 

ALL – to 
note 

 

15 LP thanked everyone for attending.  It was noted that Ofsted would be visiting the 

college tomorrow and Friday (LP and JB would be attending a meeting with them). 

 

Date of next meeting - Wednesday 26th March 2014 at 6.30 p.m. – Sixth 

Form Centre.  LP reported that this would be a possible strike day for members of 

one Union, however GSM was happy for the meeting to go ahead.   

The meeting ended at 8.40 p.m. 

 

 

 

 

 

 


