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HONITON COMMUNITY COLLEGE
MINUTES OF FULL GOVERNORS MEETING
HELD ON WEDNESDAY 21ST MARCH, 2007

PRESENT:
Mrs L Price (Chair)
Mr K Turner
Mrs K Young
Mrs C Vining

Mr R Loader
Mr A Dimond
Mrs A Salter
Mrs O Price

Mrs V Howard
Mr M Clements
Mrs R Hobday
Mr R Webb

Mrs J Urry
Mr K Henman
Mrs K Smith
Mr J Vallender

Mrs B Edwards Mrs A Rutherford

Non- Governors present: Ms T Amos (for Mr N Tyson); Mr S Maddern
Clerk: Ms S Perryman

FORTHCOMING MEETINGS:
Campus and Health & Safety Monday 23rd April 2.30 p.m.
Finance Monday 23rd April 4.00 p.m.
Personnel Tuesday 1st May 4.00 p.m.
Raising Student Achievement Thursday 3rd May 4.00 p.m.
Curriculum To be confirmed
Full Governors Wednesday 16th May 7.00 p.m.

The Chair opened the meeting at 7.00 p.m. and welcomed Steve Maddern and Tracey Amos, who was
representing the Principal.

All Governors present signed to confirm that they had received and read Honiton Community
College’s Child Protection Policy (this document is located with GB Minutes in College Front
Office)

Agenda Item 1 – Apologies for absence

Apologies were received from Norman Tyson (apologies accepted), Sharon Holloway (apologies not
accepted).

The Chair asked for any Declarations of Interest (there were none) and reminded all present of the
requirement of this, should it become appropriate during the meeting.

Agenda Item 2 – College Specialist Status: Science & Mathematics – Ed Bamborough

The Chair introduced Ed Bamborough, Vice Principal, who gave a presentation to governors on the
College’s Specialist Status. An overview of progress with the initiative was given and information
handouts were provided. Key points were as follows:
 The second year of Specialist Status ends in August 2007, College is up for re-designation
 2006 targets were met but we were not able to appoint a Head of e-Learning despite National

adverts over 2 years. A current member of the Science team is covering on a temporary basis. A new
advert will not specify teaching experience. Kate Smith suggested a MET Office employee may be
interested so thought needs to be given to where we advertise.

 2007 targets – projected data indicates the college will meet set targets
 Achieving the targets are key to achieving re-designation

Mr Bamborough went on to highlight activities within the specialist science team:
 Links with Primary Schools in the area
 Extracurricular activity – Science Club is very popular and successful
 Mentoring needs further development in attracting interest from the business community
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The Chair asked how long accreditation would last and what were the funding implications? The College
is working to a 5 year plan, which is monitored in conjunction with Ofsted. Re-designation would last for
another 4/5 years with appropriate funding. It was considered that a Head of e-Learning is crucial to the
future success and continued funding for the initiative. Mr Bamborough encouraged governor
involvement in all aspects of science within the college.

Agenda Item 3 - My Department – Creative Arts – Nick Dormand

Mr Dormand introduced himself and provided handouts for his power point presentation. He provided an
overview of the different strands within the Creative Arts department and emphasised the hard work,
successes and challenges facing the department. Mr Dormand shared the positive feedback received
from the Educational Psychology Team as a result of their observations. He went on to talk through the
Department Improvement Plan, which is available to view on the College website. Particular challenges
included recruiting students for AS and A Level Music, also residuals need working on. John Vallender
asked if the department had contact with other schools in order to benchmark how these challenges
might be met.

Agenda Item 4 – Gifted and Talented Students – Nick Dormand

Mr Dormand gave a power point presentation (handouts were provided) for this subject area. He is
involved in college improvement work in the Gifted and Talented area. An overview of the College’s
activity in this field was provided to the meeting. In terms of measurement of success, the college is
currently in the “lower band”, the aim being to move up to the “middle band” by the beginning of the next
academic year. Another aim is to increase the number of A and A* at GCSE achieved by students.
Time is being spent on raising awareness with teaching colleagues of the individual needs of students.

Agenda Item 5 – Minutes of the Previous Meeting held on 17th January, 2007

The minutes of the above meeting had been circulated to all governors in advance of the meeting.
Some amendments to these minutes were requested and agreed for inclusion. Consequently, the
previous minutes were withdrawn in order that amendments be added and would be circulated and
signed off in due course.

The Chair noted that an issue had been raised concerning the emailing of documents for pre-read. The
College has agreed to reimburse governors appropriately with paper and printer cartridges to a
reasonable level – the mechanism to allow this and provide an audit trail is to be worked up – the
Finance Committee was asked to draft a policy to cover these circumstances at its next meeting.

Agenda Item 6 – Matters Arising

 Item 5 – DAG Area meeting – there will be attendees from the GB
 Item 9 – SCC – note review visit 26th March 2007 – Lynda and Keith to speak to reviewers
 Item 11 – Disputed Statistics – these will not be changed
 Item 14 – Karen Young asked for it to be noted that future governors without email facilities would

receive hard copy of appropriate documents – this was acknowledged & accepted by the GB

Agenda Item 7 – Chair’s Business

DCC Services:
The Chair asked for authority to sign up for services provided by Devon County Council. Vera
Howard proposed that the Chair be given authority, Keith Turner seconded the proposal – this
was approved by the Governing Body.
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Budget:
The Budget Sheet had been provided by the Bursar prior to the meeting but this had not been received
by all governors. The Chair explained that the Budget would come to the next meeting for final
agreement but an indicative budget would need to be agreed so that the College could spend money
from April 5th. Steve Maddern distributed an updated version and explained the position regarding the
potential overspend on the budget: some items have been double counted, thus resulting in a shown
overspend. Steve talked through the revised draft Budget and explained that he was working with
Devon County to resolve some issues. His recommendation is that generally the Budget is acceptable,
but there is potential for change in terms of budget management.

Steve recommended that the budget principles were accepted by the GB but they should send it back to
the Finance Team and ask for a balanced budget. Specifically, Standards fund, capitation and
personalisation budgets needed to be revisited in detail.

John Vallender asked if Ofsted would be happy with doing away with a contingency budget – in the past
the college has been criticised for not having this built in. Also, what is the position with “last minute
spending” in order to avoid capping, in the current financial year? Steve stated that between 3-5% for
educational carry forwards are recommended and that he would take out “contingency” and put it in the
bottom line.

The current budget was accepted as a working budget and this was proposed in principal by Rob
Loader (Finance Committee Chair). Rob pointed out that this current budget proposal had not
been through the Finance Committee. The proposal was seconded by Ron Webb and
unanimously approved by the GB.

Training For Heads/Chairs/Clerks:
The Chair had provided an overview of this event for the GB. It had been thought that the GB might
welcome some “whole GB” in-house training to cover “Roles and Responsibilities” and the “Strategic
Role” of the GB. This was agreed and the Clerk undertook to arrange the event.

Governing Body Annual Cycle:
The proposed Annual Cycle was tabled at the meeting for all to examine; it had been forwarded to
Committee Chairs with the proviso that it needed some tidying up. Following discussion, the GB agreed
to adopt the Annual Cycle as a Policy – proposed by Ron Webb, seconded by Rob Loader – this was
unanimously approved by the GB. Each Committee will check the timings of policy adoptions and
actions for their area.

Agenda Item 8 – Correspondence

Correspondence received:

 Office of Fair Trading – letter received re. uniform purchase. Tracey Amos informed the meeting that
only two items of uniform needed to be purchased from specialist suppliers and these items were
available from two outlets at low cost.

 General Teaching Council – information for governors
 National Association of Governors – re. ITC
 Spectrum
 DAISI Newsletter
 NGA News
 Spectrum
 Looked after Children Conference
 NHS Plus magazine

The above correspondence items were circulated to all governors present.
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Agenda Item 9 – Principal’s Report and March Briefing:

All documents had been circulated prior to the meeting.

Tracey Amos gave a detailed talk through of the key points of the Principal’s Report.

i) Strategic Issues Curriculum - Major changes to the curriculum that are taking place – highlighted in
the report. Anthony Dimond asked how science subjects were to be taught in future, Steve
Maddern explained that teaching would focus on applied science rather than more traditional
models.

ii) College Response – an overview of this section of the report was provided
iii) Reporting to Parents – This had been more successful than had been anticipated. Alison Rutherford

reported 94% attendance at the Year 7 meeting. It had been agreed to roll out this approach to
KS 3, 4 & 5. Anthony Dimond asked about potential conflict between parents, tutors and subject
teachers? Tracey reported that this had been managed well and had posed no problems.

iv) Sixth Form Accommodation – Work is ongoing to retain a vibrant and healthy Sixth Form.
v) Students Numbers – Falling rolls are and will continue to be an issue. Keith Turner asked what % of

students stay on into the 6th Form. Currently, this is 50%. The countrywide figure was not
known. Rosemary Hobday asked about access to other 6th Form courses in the area – she
understood that students were finding out about such courses by chance and often too late to
sign up for them. Tracey undertook to look into this situation.

vi) College Meals – There will come a point when the college will need to decide on a way forward with
this. The Finance Committee have requested a paper on the matter, including costings, to
better understand the issues and make decisions.

vii) Operational Issues – Tracey gave an overview of the issues noted and highlighted key activities
undertaken, especially around Support Staff Remodelling. Anthony Dimond asked how long
parental requests for holiday leave tended to be? This is usually a week (five college days).
Cleaning Staff continue to be difficult to recruit and retain: key issues are rates of pay and hours
of work. Currently, some 6th Formers are employed as cleaners at the college. Karen Young
mentioned that there were issues with rubbish under the stage in the hall. Further discussion
took place and it was noted that the issue had been raised previously at the Premises
Committee.

viii) Governor Information Update – Tracey informed the meeting regarding passwords and accessing the
College Website. Governors were encouraged to complete their CRB check forms at the College
Front Office.

Agenda Item 10 – College Improvement Plan

Tracey Amos outlined the key strands of the Improvement Plan. It was noted that the College website is
becoming a primary source of information for parents.

Kate Smith asked about the plan’s Success Criteria. She felt this was not specific enough and could be
improved upon. Tracey agreed that the criteria could and should be improved and there was information
available with which to do this.

The Chair stated that the RSA Committee would monitor the College Improvement Plan in more depth.

Tracey Amos fed back on GCSE projected outcomes and the hard work done by staff and students. The
College was on track to achieve their 62% target.

Agenda Item 11 – Part II

It was proposed by Vera Howard and seconded by Olive Price that the meeting move into Part II at 9.04
pm. The meeting came out of Part II at 9.07 pm.
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Agenda Item 12 – Policies

The following polices were approved and adopted by the Governing Body:

Policy Proposer Seconder
College Accessibility Policy John Vallender Rob Loader
Medication in Schools Policy Kate Smith Olive Price
GB Standing Orders Policy John Vallender Alison Rutherford

Child Protection Policy – was approved & adopted – all governors present signed to confirm they had
received & read the policy.

Agenda Item 13 – Committee Reports

All committee reports had been circulated to Governors as they became available.

The Chair asked Governors to make sure that they read the RSA minutes as another thorough monitor
of the Schools Causing Concern Plan had taken place.
Keith Turner (Curriculum) circulated a Summary of Departmental Visits – this provided a summary of the
key issues and Keith gave an overview of the first round of visits. The Chair asked if Keith could report
back to the Governors on the SEN Department at the next meeting.

Rob Loader (Finance) asked if it was felt that the Finance Committee were meeting expectations re.
Governance and sign off at meetings. Also he reported an issue around music tuition fee collection – the
process for this was changing.

Mick Clements (Premises) reported that a key issue was lack of storage space. Also he was aware of
the pressure that committee activity is putting on the Bursar. This view was supported by Rob Loader.
Karen Young asked about cleaning companies – a discussion on this took place and various options
were mooted.

The Chair of the GB asked all Committee Chairs to ensure that they asked for Declarations of
Interest at all Committee Meetings from now on.

Agenda Item 14 – Date of Next Governing Body Meeting

Wednesday 16th May, 2007 @ 7.00pm at Honiton Community College.

There being no further business, the meeting closed at 9.30 pm.

Signed…………………………………….

Date …………………………………….


