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Meeting  6 – Part 1 Minutes - DRAFT 

Date/Time 
Wednesday 17th July 2013 

at 6.35 p.m. 
Location Sixth Form Centre, HCC 

Attendees Initials 

 

Attendees Initials 

Lynda Price (Chair)  LP Alison Salter ASA 

Keith Turner (Vice-Chair) KT Richmal Shorter  RSH 

Glenn Smith (Principal/Governor) GSM Alan Williams AW 

Stephanie Johnson SJ Gabrielle Kirby GKI 

Julian Phillips JP Andy Holt (Vice-Principal) AHO 

Kate Smith KS Gary Wills (Director of Finance) GWI 

 

Apologies Initials  Absent without Apology Initials   

Cindy Vining CV      

Janet Boland JB      

Paul Keeling PK      

Rob Loader RL      

Jane McCartney JM      

Mick Clements MC      

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

    Governors 

    School Website 

 

 Agenda Led by 

1 Apologies and quorum Chair 

2 Declarations Chair 

3 Special Topic – Performance Related Pay GSM 

4 Minutes of the previous meeting: 05/06/2013 Chair 

5 Matters Arising 

 Item 6 - Update on buildings appeal  

 Item 6 - Boilers, query on penalty clause in contract  

 

GWI 

GWI 

6 Finance Director‟s Report to include agreement of budget GWI 

7 ELT Report AHO 

8 Feedback from committees (to include CIP report from LP)/Policies Committee Chairs 

9 Report on “Cool to be Clever”  AHO 

10 Part 2 Chair 

11 Chair‟s business 

 Refreshed College Improvement Plan  

 Annual Return to Companies House completed (to note) 

 New Governors’ handbook available,  emailed for reference, hard copy 

available in College 

Chair 
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13 Date of next meeting – Wednesday 2nd October 2013 Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Apologies and quorum 

LP welcomed everyone to the meeting.  Apologies were accepted from CV, JM, JB, RL, 

PK and MC.  It was noted the meeting was quorate. 

  

2 

 

Declarations of interest 

GSM, AHO and GKI declared an interest in item 3 (Special Topic – Performance 

Related Pay) 

  

3 Special Topic – Performance Related Pay  

Governors were issued with a report by GSM (Honiton Community College Appraisal 

Report 2013-14).  GSM gave an overview of the report (which included the appraisal 

document) and the following was noted: 

 The new policy focuses on appraisal and not performance management 

(although both are similar).  

 By October 31st all appraisers must have reviewed the previous 

year‟s evidence and set objectives. 

 Both the Personnel and O&S committees have discussed Performance 

Related Pay, as did the Full Governing Body at their last meeting. 

 HCC has opted for a standard process based on 9 points (see report pages 

2-5). 

 The Pay, Appraisal and Capability Policies have all been sent to the unions 

for consultation.  The deadline has now passed, no feedback has been 

received.  

 GSM would like governors to look at the policies over the summer 

holidays so that they can be discussed at Personnel (13th 

September) and, if recommended, brought to the first Full 

Governing Body of the new academic year (2nd October). 

 Pages 2-4 of the report cover aspects of the new teaching standards 

document.  Points 1 to 3 on the scale would be for an emerging teacher 

(e.g. NQT).  Points 4 to 6 are for embedded teachers (all teachers should 

aspire to this).  Points 7 to 9 are for expert teachers (these would be the 

‘old’ threshold teachers).  Teachers are able to move from emerging to 

embedded very quickly but not so quickly from embedded to expert.  

Consideration has been given to both the teaching standards and Ofsted 

when agreeing the points. 

 The onus is on the appraisee to accrue evidence and to prove they meet the 

teaching standards.  This evidence will be shown to the appraiser when they 

meet.   

 An additional checking tier has been built into the system (i.e. The ELT 

Department Link).  The old system involved the appraisee/appraiser making 

a recommendation to the Principal (who would then take this to the 

Personnel Committee).  The new system involves the appraiser discussing 

the appraisal with the ELT Link before it goes to the Principal (and then the 
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Personnel Committee).  

 The appraisal report includes ‘Appraisee’s summary comments’ (Page 5) 

which is a further probe for self-assessment (and is taken from Ofsted).  

GSM is confident there is enough rigour in the new system. 

 GSM confirmed it is the appraisee who circles the numbers on the scales (1-

9).  KS questioned what would happen if the appraiser did not agree with 

the mark.  GSM felt there was sufficient space for them to comment on the 

form (and they could add additional comments should they wish).  KS felt 

the form could be clearer if there was a separate area within each 

of the criteria for the appraiser to comment.  Governors discussed 

this and GSM agreed to update the form to include a separate box.   

 KS asked if there was an opportunity for the appraisee to appeal.  GSM said 

the additional tier would allow for arbitration (i.e. the ELT link).   

 KT asked what would happen if the ELT link disagreed with both the 

appraisee and the appraiser.  GKI pointed out the much of the evidence on 

the appraisal would come from the formal lesson observations.  It was noted 

that evidence would also come from other sources. 

 KS referred to the line on the first page ‘This document is to be completed 

by the teacher prior to the meeting’.  KS said, whilst she accepted that 

appraisees should already have a realistic idea of where they should be on 

the scale, there should be an opportunity for this to be evidenced if there 

was a dispute.  It was agreed by all that it would be amended to read 

„This document is to be completed by the Appraissee prior to the 

meeting, and then to be annotated as a result of the discussion 

with Appraiser.‟  

 RSH asked what would happen if the ELT Link was the Principal (as there 

would not be the additional level in the tier).  GSM said that, as an 

anonymised sample of appraisals would be brought to governors for 

scrutinising, there would be adequate checks in place to ensure 

consistency/accuracy with appraisals. 

 LP felt it would be impossible to completely anonymise an appraisal (names 

will be removed but there will still be information about departments shown).  

GSM said he accepted this but would ensure the college does the best they 

can to ensure they are anonymised.  Governors noted that names could not 

be left in even if the appraisals were reviewed under Part 2.   

 GKI pointed out there would be additional work for the appraiser, however 

GSM explained they are paid for this. 

 GKI said staff have been asked to work on this new policy over the summer, 

however the governing body have just requested a slight change to the form 

(i.e. a box for the appraiser to comment).  KS felt this should not be an issue 

as the appraiser would only be commenting if they disagreed with the 

appraisee’s mark/evidence. 

 KS asked if staff would get an overall mark as the appraisal is linked to 

Performance Related Pay.  She felt page 5 ‘I am working at [      ] because:’ 
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suggests they do.  GSM said this box is for the appraisee to put either 

‘emerging’, ‘embedded’ or ‘expert’ in. 

 KS said she understood that a new member of staff could be ‘emerging’ but 

questioned whether an experienced teacher could also be ‘emerging’.  GSM 

explained that an experienced teacher does not have the option to go back.  

The unions would not support a member of staff voluntarily doing this.  

Measures would be put in place by the college to support any teacher who 

was having difficulty. 

 GKI asked for confirmation that a threshold teacher would need to be a 6 or 

above.  GSM confirmed this and re-iterated that support would be put in 

place if this was not the case. 

 GSM explained that pages 1 to 5 should give reassurance that a teacher is 

working at least at the level expected of them (according to the teaching 

standards).  Page 6 focuses on WWW (What Went Well) and EBI (Even 

Better If).  Page 7 focuses on areas for development which may come from 

previous appraisals objectives, teaching standards or conversations with an 

appraiser as to where a member of staff wants to be in the future. 

 KS asked if it was intended that the ‘Areas for development’ (Page 7) would 

include future career development.  GSM said it would depend on the 

individual concerned.  KS felt there was an overlap between this and point 8 

on Page 4, ‘Fulfil wider professional responsibilities’.  She said there needs to 

be clarity between what is ‘professional development’ and what is ‘future 

development’ (e.g. next grade).  GSM said professional development would 

involve CPD (Continuing Professional Development), however he would re-

look at the form to ensure it was clearer.  Clerk’s note: Form updated on 

Page 7 to include „As a result of reflection on both teaching standards 

and previous targets‟ - after the heading ‘Areas for Development’. 

 AHO reminded governors that there will be no Performance Related Pay 

decisions this year so there is a full year to test out the document and 

makes changes were necessary.  GSM confirmed staff will be asked to give 

feedback (as had been done recently with the associate staff at their final 

meeting of the year).  GSM added that the form is about celebrating success.   

 GSM provided a brief overview of the objectives (Pages 9 to 11) which 

included the need to link objectives to the CIP. 

 It was noted the final page (13) will be detached and passed to PMA (Paula 

Mathieson – Assistant Principal – Learning & Teaching).  This will speed up 

the process of collating information for CPD needs.  GSM reminded 

governors that PMA will not be able to see the appraisal (only Page 13). 

 

LP thanked GSM for his presentation.  It was noted that governors will be 

emailed 3 policies by the Clerk (Pay, Appraisal and Capability) prior to the 

summer holidays.  These will then be considered by the Personnel 

Committee (13th September) and then brought to the Full Governing Body 

(2nd October), if recommended, for approval.  GSM has noted the minor 
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amendments requested by KS. 

4 Minutes of previous meeting:   

The minutes of the meeting held on 5th June 2013 had been circulated to all 
governors in advance of the meeting.   

The minutes were agreed (proposed LP, seconded KT) as a true and 

accurate record of that meeting and signed accordingly by the Chair. 

 

SM - 
Minutes to 

file and 

website 

 

5 Matters Arising 

Item 6 – Update on buildings appeal – see item 6 (Finance Director’s Report). 

Item 6 – Boilers, query on penalty clause in contract – GWI reported that the 

boilers will be replaced in the summer.  He has checked the contract and the college 

will not need to pay.  There is no penalty clause.  The college will hold a small 

amount of money back.  The work is scheduled to take 4 weeks. 

Item 5 - Parent Forum Support – SM will continue to check with MCA so 

governors can be invited. 

 

 

 

 

 

 

 

SM 

 

6 Finance Director‟s Report 

It was noted that the report and the budget had been emailed out to governors prior 

to the meeting. 

 

Budget Monitor – GWI explained this has not been attached to the report for the 

Full Governing Body as it goes to the Finance Committee (where it is thoroughly 

questioned).  There were no issues raised at their last meeting.  GWI reported that 

there is a small surplus which will reduce further as a result of redundancy payments. 

 

2013/14 Budget – GWI reported that this has been discussed and accepted by ELT 

and Finance Governors.  He said it had been very challenging to put together a 

balanced budget this year.  Student numbers continue to fall and it may be necessary 

to consider redundancies again in the future. Over 160 students have left this year 

and only 112 are expected to join in September.  Numbers have been boosted by an 

increase in students in the Sixth Form. 

 

Associate staff will receive a one per cent pay rise (backdated).  This was accepted by 

unions and will be included in their August salaries.  For teaching staff one per cent 

has also been accepted from 1st September. 

 

Most budget lines have been trimmed.  All have been challenged by the Finance 

Group (GSM/AHO and GWI).  GWI has used the experience he has gained over the 

last 2 years to do this.  Figures are now much more realistic.  It has been necessary 

to increase the electricity line but GWI will continue to look at how to reduce this.  

The insurance line has also increased (the amount paid by the EFA (Education 

Funding Agenda) to HCC is now less than the amount that needs to be paid out).  

GWI is working on this issue along with his Bursar network.     GWI has continued to 

look at how to trim the insurance line but is unable to do so.  This will need to be 

looked at by County and the EFA. 
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LP asked if the ‘feed in’ costs from the panels on the roof had been taken into 

account.  GWI confirmed they had been but it was only a small amount. 

 

GWI reported that we have a utility contract with Devon County Council (DCC) which 

is looking expensive.  

 

GWI reported that the one year budget does not show the carry forward figure 

(£19,000).  He still has the carry forward amount from last year (£296,000) plus 

£56,000. 

 

LP asked if there were any further questions.  As there were none it was agreed that 

the budget would be approved. 

It was therefore agreed that the budget for 2013/14 would be adopted by 

the Full Governing Body.  Proposed by LP, Seconded by KT. 

 

Responsible Officer (RO) – GWI reported that the 4th visit has now taken place 

(12th June).  The reports are monitored by the ELT and Finance Committee.  All visits 

have gone well and only very minor issues have been picked up.  SJ and GWI have 

been working on the risk register (this was being done at the time of the last visit) so 

the RO recorded it as still being developed.  GWI explained that next year there will 

be 3 visits per year.  These visits will mainly focus on the risk register and risks for 

the college. 

 

Student Numbers - GWI referred to the table which was attached to his report.  He 

said he does not agree with the figures and will be looking into this further (in 

particular he is very wary of the 118 noted for Spring 14/15). 

 

Lettings – GWI reported that lettings over the summer holidays have increased (e.g. 

LED will use the gym for a couple of weeks).  Stage Coach (AMDRAM course) had 

booked to use the main hall for a week but unfortunately have now cancelled.  

Community Action South West have booked 3 weeks’ worth of classrooms during the 

holidays. The tennis club have also booked for 4 weeks (mornings) during the 

summer. Many of these bookings have been as a result of GWI’s attendance at the 

Local Action Group (LAG) meetings and RRO’s links with the community.  In addition, 

one of the chefs from River Cottage is currently looking at using HCC as a supper 

location. 

 

GWI said he was concerned about the opening of The Beehive as this may affect 

lettings.  However, at the moment their prices appear to be higher and they do not 

have parking facilities. 

 

New Build – GWI reminded governors that HCC was not successful with the ACMF 

bid.  The college appealed against the decision and the result was increased (and was 

within 0.4 of the pass mark).  An appeal against the appeal was then submitted, 
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however this was not successful.  GWI feels that the appeal feedback combined with 

the feedback from Nigel Livingstone (who was at HCC for a week on work experience 

and attended a Finance Committee meeting) will enable the college to submit a 

successful bid for next year.  It was noted that the next bid will need to be submitted 

by mid-December and results will be known in February/March.  If successful the 

building work will start in April.    

 

Astro-turf – GWI reported that this is on hold at present.  East Devon are not up to 

date with their Sports Development Plan which means Sport England will not consider 

HCC as an option until this is complete (however East Devon are now working on 

this).  GWI has been liaising with Bob Buxton (Councillor) who has recommended 

HCC as a hub.  Once the Sports Development Plan has been published, Sport England 

will take this into account along with the support from Bob Buxton.  GWI has been 

liaising with the local sports clubs and they are all interested and supportive.  GWI 

said he will update governors as and when more information becomes available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GWI 

7 ELT Report 

It was noted that the report had been circulated prior to the meeting.  AHO provided 

the following overview: 

 

ACHIEVEMENT - Students’ Progress: 

Key Stage 5 

 A-Level – Teacher Assessments show that the college is on target to 

achieve the 95% pass rate. 

 AS-Level – the college is on target to meet its 85% pass rate. 

Key Stage 4 - GCSE – the college is expected to meet the 60% target. 

Key Stage 3 – these are based on teacher predictions and need to be sent off to the 

DfE.  Further details are in the ELT Report. 

 

TEACHING 

 During the period assessed (March to July 21013) there have only been 11 

lessons which ‘require improvement’ and no inadequate lessons. 

 Student’s progress and learning is going well and there has been some good 

evidence provided in the students’ exercise book.  

 The ‘CPD Pick n Mix’ has now been completed and a survey has been carried 

out.  This will be used to improve the CPD for next year. 

 Marking and Feedback continues to be a focus.  Consistency of marking has 

improved this year. 

 

BEHAVIOUR AND SELECTION 

 A comparison between the number of Praise Points and Concern Points given 

has been carried out.  There is a difference between the number given to 

boys and girls (however the difference in achievement between boys and 

girls is an objective in the CIP so this will be addressed). 

 Student numbers will fall next year.  There are currently 852 on roll (of 
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which 165 will leave (Y11)).  Only 112 are expected to join Y7 in 2013/14.  

This will mean there will be approximately 820 on roll next year.  There will 

be a small increase in the Sixth Form. 

 Governors were updated on the number of exclusions and the number of 

students this applied to.  It was noted that this only affects a small number 

of students. 

 Governors were updated on the safeguarding figures.  

 HCC are grouped with Exmouth and Axe Valley (for the Local Area 

Partnership) and through this have been able to fund a number of posts 

such as a part-time Support Worker for the Student Support Centre. 

 HMI (Helen Miles - Student Support Centre Worker) has been trained in 

THRIVE (Note from ELT report: This involves an on-line assessment and 

action-planning tool that helps staff to identify the emotional needs 

underlying the behaviours causing concern. Then a clear step-by-step action 

plan is drawn up by selecting differentiated strategies that can be used 1:1 

or in class or across the school. Learning targets are chosen, progress can be 

monitored and reports generated to send to other professionals/agencies.).  

 There are now 10 student anti-bullying ambassadors at the college (trained 

through the Diana Awards Charity). 

 Attendance for HT5 is 94.1% (females) and 94.3% (males).  Y11 students 

have now left so this will affect figures for HT6.   

 GWI confirmed that he is already aware of the number of students currently 

in Y6 who will be affected by the pupil premium.  This has been included in 

the budget. 

 AHO informed governors that there will be a big drive on punctuality next 

term.  A new system introduced in HT2 has already had a big impact.  He 

pointed out that if the same students are late every day this will make the 

overall figure higher. 

 

LEADERSHIP 

 The iGCSE in English has gone well. 

 The options process for Y/9 and 11 has also gone well. 

 Lesson observations have gone well and lesson observation data indicates 

86% of lessons were good or better.  The Head of ICT at Uffculme has 

visited the college in order to see an outstanding ICT lesson. 

 The SEF (School Evaluation Form) is now parent friendly.  RF (Roger 

Fetherston – School Improvement Partner) assisted with this. 

 The CIP (College Improvement Plan) has now been scrutinised by the O&S 

Committee. 

 The Pay, Appraisals and Capability policies have been through the unions for 

consultation (this was discussed under item 3). 

 GSM has produced a 5 year strategic plan which has been reviewed by LP, 

CV and RF. 

 The Y7 Parent’s Evening went very well and the new booking system was 

successful.  The ELT are now looking at the length of the meetings as for 
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some parents 10 minutes per meeting was too long (and 5 minutes would be 

more sensible). 

 The Y6 Parent/Student Tours have gone well as did the Y6 Transition Week. 

 The Blue Hills Provision Maps system has been introduced.  The college 

needs this in place if it is to be considered outstanding. 

 

The following staffing appointments have been made: 

 Director of Additional Needs (DAN),  

 English teacher,  

 Second in MFL,  

 Psychology teacher. 

 Science teacher (RSH was on the interview panel). 

 

Internally the following appointments have been made 

 a new Head of Learning,  

 a second and third in Science, 

 one Lead Practitioner (in place of all the Lead Learners). 

 

It was noted that the redundancy process has now been completed. 

SMSC (Spiritual, Moral, Social and Cultural Development) 

 RRO (Rob Robson – Assistant Principal Partnerships & Opportunities) has 

completed a staff audit.  The curriculum will be collapsed on 4 days to allow 

Impact Days to be held (to engage students in cultural activities). 

 Y10 will be out on work experience next week.  RRO is already working on 

the programme for next year. 

 Activities week will take place next week.  The organisation has gone well. 

 Staff involved in the Duke of Edinburgh awards did a fantastic job. 

 Fifteen students from HCC took part in The Spanish Exchange which was 

very successful.  Twenty three students from Spain visited HCC.   

 Sixteen students (Y11/12) are involved in National Citizenship Service 

Award. 

 Go4SET Project (Science Enrichment) – this project involves 6 (Y8/9) 

students.  They have presented their work at the conference.  Feedback is 

now awaited. 

 The Eco Team (Science Enrichment) – the 6 students (Y8/9) involved have 

been working hard on projects such as improving recycling at HCC. 

 

LP thanked the ELT for their report and the work that had gone into producing it. 

8 Feedback from committees - Finance/Personnel/Campus/Curriculum and 

O&S (including CIP report from LP) 

 

Finance –  LP (in the absence of RL) reported that the main items discussed by the 
committee were: 

 The budget  
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 An on-going balance sheet which GWI will provide for the committee at each 
meeting (as he did not feel that the Budget Monitor Statement was sufficient 
on its own). 

 Investments and how to make the most of them. 

 An age-debtor report (which will be produced for each Finance Committee 

meeting) – it was noted that there had been no write-offs since HCC became 
an academy. 

 Key Performance Indicators (of which there are now 3) – the Finance 
Committee have recommended that these are monitored by the O&S 
Committee. 

 Benchmarking – a report produced by the accountants will allow HCC to 
carry out benchmarking. 

SJ left the meeting at 7.52 p.m. 

 The appointment of the auditor – The Finance Committee considered the 
appointment and agreed to recommend to the Full Governing Body that 
Bishop Fleming were re-appointed for a further 2 years. 

 The current contract with the Responsible Officer – The Finance Committee 
considered the contract with Devon Audit Partnership.  They agreed that the 
contract would be extended for a further year subject to GWI obtaining a 
plan of what items are included for the £1,900).   

All governors agreed they were happy with this recommendation, as there 

were no objections LP proposed that Bishop Fleming were re-appointed as 

auditors for 2013/14 and 2014/15.  This was seconded by KT. 

 

 The Finance committee also recommended the extension of the contract 
with Devon audit Partnership. 

All governors agreed they were happy with this recommendation, as there 
were no objections LP proposed that the contract with Devon Audit 
Partnership was extended for a further year (subject to GWI obtaining a 
plan of what items are included for the £1,900).  Seconded by KT. 

 

The Finance Committee recommended that the following policies were approved by 
the Full GB: 

 Finance Policy,  

 College Lettings Policy Statement (including College Lettings Terms and 

Conditions and Lettings Charges),  

 Best Value Statement,  

 Charging and Remissions Policy 

LP therefore proposed that the above policies were all approved by the Full 
Governing Body.  This was seconded by KT.  There were no objections.   

SJ re-joined the meeting at 7.55 p.m.  GWI left the meeting at 7.55 p.m. 

 

Personnel – LP (in the absence of CV) reported that the main items discussed by the 
committee were: 

 The changes in the administrative side of the MAMSA Policy.  JBI (Jenny 
Bigmore – PA to the Principal) will now do the return to work interviews.   

 Lesson Observations (figures are included in the ELT report). 

 The Pay Policy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copies to 
file and 
website 

(SM) 

 

 

 

 

 

 

 

 

 

 



 

 
“Success for All” 

HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Full Governing Body Meeting 

 

 
Policies approved at this meeting:  Finance Policy, College Lettings Policy Statement (including College Lettings Terms 

and Conditions and Lettings Charges), Best Value Statement, Charging and Remissions Policy, Exit Policy, Assessment Policy, 

Marking Policy 

Page 11 of 12  

Signature of Chair 

Ref Action or Decision Action 
Date 

Due 

 An update on CPD 

 An annual review of salaries (the committee asked that at the next review 
information is provided regarding costs and the number of emerging, 
embedded and expert teachers at HCC). 

 Exit Interviews – it was agreed that this would be moved to the September 

meeting. 

 The Exit Policy – it was agreed that in future this would be reviewed every 3 
years. 

 

The Personnel Committee recommended that the following policy was approved by 
the Full GB: 

 Exit Policy 

LP therefore proposed that the above policy was approved by the Full 
Governing Body.  This was seconded by AW.  There were no objections.   

 

Curriculum – KT reported that the main items discussed by the committee were: 

 Department Visits 

 The Assessment Policy and The Marking Policy 

 

The Curriculum Committee recommended that the following policies were approved 
by the Full GB:  

 Assessment Policy 

 Marking Policy 

KT therefore proposed that above policies were approved by the Full 
Governing Body.  This was seconded by AW.  There were no objections.   

 

Campus and Health and Safety – LP (in the absence of MC) reported that the 
main items discussed by the committee were: 

 The major build 

 The pond 

It was noted there was no update from Innovate and there were no policies to 
review. 

 

Overview and Scrutiny – LP reported that the committee had discussed The CIP 
(College Improvement Plan).  All governors have been emailed a copy and it will 
be discussed at the next Full Governing Body.  LP said a lot of hard work had gone 
into this by the ELT and it is now quite  a sophisticated document. She requested 
governors look at the report before the next meeting. 

The Full Governing Body noted that the CIP had been reviewed by the O&S 
Committee at the meeting on the 17th July 2013. 

 

 

 

 

 

 

 

 

 

 

 

 

Copy to file 
and 

website 
(SM) 

 

 

 

 

 

 

 

Copies to 
file and 
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(SM) 

 

 

 

 

 

 

 

Governors 
- 

Agenda 
item for 
October 

2013 

9 Cool to be Clever 

AHO circulated a report by JBA (Julia Bawn – Director of Sixth Form Studies) who had 

led on the project.  AHO explained the project had been run in July 2011 and July 

2012.  The idea was to help some Y6 students with confidence.  Governors briefly 

discussed the benefits of the project and whilst they accepted that it had now ended 

(as the college now had different priorities) all felt it would be worthwhile to continue 

with it.  AHO agreed to follow this up. 
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10 Part 2 

The meeting went into Part 2 at 8.07 p.m.  Proposed by LP, Seconded by 

KT.   

The minutes of the meeting held on 5th June, 2013 were read and were agreed as 

being a correct and true record. Accordingly, they were signed by the Chair.  There 

was no further business. 

The meeting came out of Part 2 at 8.09 p.m. Proposed by LP, Seconded by 

KT. 

  

11 Chair‟s Business 

 Refreshed CIP – It was noted this was covered within item 8 (O&S 

feedback). 

 Annual Return to Companies House – It was noted that the return had 

been completed within the specified timescales. 

 New Governors Handbook – LP reminded governors that they had all 

been emailed a copy.  There is also a paper copy in college (governors 

should contact SM should they wish to see this). 

 MAMSA – LP reported that she had completed GSM’s MAMSA interview. 

 Letter from Sir Michael Wilshaw (Ofsted) – LP referred a letter the 

principal had received from Ofsted informing  the college that Ofsted will be 

focussing on 2 particular groups from September 2013 in their inspections 

(i.e. the most able students and the disadvantaged). 

 Committee Preferences – LP reported that she has been working on the 

information returned by governors to try and ensure that the committees 

have sufficient numbers and expertise for the next academic year.  There 

were no issues with numbers for Curriculum and at this stage, Personnel was 

looking fine.  However, Campus was down in numbers and Finance was 

looking as it would struggle (particularly with the loss of RL’s skills).  LP said 

she would contact individual governors to discuss this further. 

 

 

 

 

 

Governors 

 

 

 

 

 

 

 

 

 

 

 

 

 

LP 

 

12 Training/Visits 

 Clerk‟s Update (9th July 2013) – it was noted SM had attended this.  

 

 

 

13 LP thanked the Governing Body and ELT for all their hard work over the last year.  

GSM thanked governors for their contribution to the college and said he appreciated 

the time they gave. 

 

It was noted RLO (Rosie Love – Head of Learning Support) would be leaving at the 

end of term.  Governors have passed on their thanks. 

 

Date of next meeting  

Wednesday 2nd October 2013 at 6.30 p.m. – Sixth Form Centre  

The meeting ended at 8.16 p.m. 

 

 

 

 


