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Meeting  4 – Part 1 Minutes  

Date/Time 
Wednesday 23rd March 2016 

at 6.40 p.m. 
Location Sixth Form Centre, HCC 

Attendees Initials 

 

Attendees Initials 

Charlotte Bowles CB Lynda Price (Chair) LP 

Ian Copeman (Vice-Chair) IC Richmal Shorter RSH 

Gillian Donne-Davis GD Glenn Smith (Principal) GSM 

Margaret Evans ME Sheran Taylor ST 

Mireille Gaches MG Dave Travers DT 

Simon Maplesden SMA Matt Burrell (Director of Finance) MBU 

Stephanie Johnson SJ Andy Holt (Vice-Principal) AHO 

Paul Keeling PK   

 

Apologies Initials  Absent without Apology Initials 

Janet Boland JB    

Mick Clements MC    

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

    Governors 

    School Website 

     

 Agenda Led by 

1 Apologies and Quorum  Chair 

2 Declarations of Interest Chair 

3 Ofsted Inspection LP/GSM 

4 Minutes of the previous meeting: 03/02/2016 Chair 

5 Matters Arising 

 Page 3 – Item 5 – Code of Conduct; Review numbers of members 

 Page 3 – Item 5 – Update on progress 3-5 year strategy 

 Page 6 – Item 7 – Pay and Performance committee member 

 Page 7 – Item 8 – SEN Policy 

 

LP 

IC 

LP 

LP 

6 ELT Report and discussion 

- Using the Ofsted guidelines for Leadership and Management 

 Does the information on the report meet your needs? 

 Are there areas where you require more/less information? 

 Where do you think we are regarding Good/Outstanding? 

ELT 

LP 

7 Director of Finance and Resources Report MBU 

8 Feedback from committees - to include: 

 Teaching and Learning  

 Resources (including Age Debtor) 

 

SJ 

ME 

9 Policies  

 Admissions Arrangements Policy 2017-18 

 

GSM 
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 Child Protection and Safeguarding Policy NMI 

10 Chair’s Business 

 Skills Audit 

 1:1s 

 Governor Vacancy 

Chair 

11 Part 2 – minutes from previous meeting and any new business Chair 

12 Clerk’s Business Clerk 

13 Annual Training Chair 

14 Governor Training and Involvement – to note training and governor activities Clerk 

15 Date of next meeting – Wednesday 18th May 2016 at 6.30 p.m. Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Apologies and Quorum  

Apologies were accepted from MC and JB.  It was noted that there was a quorum 

present.   

  

2 Declarations of Interest 

None 

  

3 Ofsted Inspection  

The meeting went into Part 2 at 6.40 p.m.  Proposed LP, Seconded GSM. 

 Ofsted Visit (16/17.03.2016) - GSM updated governors on the recent 

Ofsted Visit.  This included the preparation for the visit, on overview of the 2 

days and timescales for the college to be notified of the outcome. 

 White Paper - LP referred to the recent White Paper from the Government 

and said that the Governing Body would need to discuss the implications (i.e. 

where the college currently is and what this will mean for the future).  LP 

reported that the recent f40 email (circulated to the Resources Committee) 

contained details of the need for all schools to become academies and part 

of a multi-academy trust by 2020. GSM updated governors on the recent 

funding the college had secured as part of the Jurassic Coast initiative.  

The meeting came out of Part 2 at 7.00 p.m. Proposed LP, Seconded GSM. 

 

 

 

 

 

 

All 

 

 

4 Minutes of previous meeting  

The minutes of the meeting held on the 3rd February 2016 had been circulated to all 

governors in advance of the meeting.   

The minutes were then agreed (proposed LP, seconded RSH) as a true and 

accurate record of that meeting and signed accordingly by the Chair. 

 

SM - 
Minutes to 

file and 
website 

 

5 Matters Arising 

 End of Term for PK – LP reported that this will be the last Full Governing 

Body meeting for PK whose term of office ends on 15.05.2016.  PK has 

decided to not stand again.  LP thanked PK, on behalf of the Governing 

Body, for all his work over the past 4 years.  It was noted that PK’s last 

meeting as a governor will be the Resources Committee on 09.05.2016. 

 Page 3 – Item 5 – Code of Conduct; Review numbers of members 

 Code of Conduct – it was noted that all governors had signed a copy 

(Clerk’s note: a copy is also available on the governor page of the website). 

 Review of numbers of members – LP reported that written agreement 

has been given for GD to become a ‘Member’ with effect from 23.03.2016.  
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All the necessary paperwork has been completed by the members and GD. 

The Clerk will now update the statutory records.  LP stated that there was 

still a vacancy for a member.  Further consideration will be given to this 

following the appointment of 2 new governors (i.e. one to fill the current 

vacancy and one to fill the vacancy that will arise at the end of PK’s term).  

 Page 3 – Item 5 – Update on progress 3-5 year strategy – IC 

reported that this has been out to consultation and is now on the college 

website (Clerk’s note: Strategic Statement 2015-2010 – College Website ‘Our 

Key Documents’).  IC will be attending an ELT meeting before the end of the 

summer term to review this and discuss the way forward.  The outcome of 

this will be fed back to the Full Governing Body at the next meeting. 

 Page 6 – Item 7 – Pay and Performance committee member – LP 

reported that no one had come forward to fill the vacancy, however it is 

hoped that one of the new governor recruits would have experience in this 

area.  

 Chair/Vice-Chair of Committee - LP reported that the committee had 

met prior to this meeting and agreed that GD would be Chair of the 

Committee, and SJ Vice-Chair (subject to agreement by the Full Governing 

Body). 

The Governing Body noted that the Performance and Pay Committee had 

carried out an election process at their first meeting and agreed that GD 

would be Chair and SJ Vice-Chair for the academic year 2015-16.  All were 

in agreement. Proposed IC, Seconded DT.  

 Terms of Reference – the committee noted that they were content with 

the agreed Terms of Reference and that they had been updated to include 

details of the new Chair/Vice-Chair and also the amendments agreed at the 

previous Full Governing Body meeting (with regards to one of the posts 

being filled by either a member of the Teaching and Learning Committee or 

the Resources Committee). Clerk’s Note: see FGB 03.02.2016 – item 7.  LP 

would like the committee to look at her comments re: accuracy. 

It was therefore agreed that the updates to the Terms of Reference for the 

Performance and Pay Committee 2015-16 had been approved by the Full 

Governing Body.  Proposed GD, Seconded by IC. 

 

Page 7 – Item 8 – SEN Policy – NMI reported that he had initially thought that this 

policy would require updating due to changes in statutory requirements/legislation 

which is why he had asked the Governing Body to consider it. However, since then he 

has been advised by County that the college’s current policy is more than sufficient so 

no changes are required.  LP informed governors that there would now be no need 

for GD to review the policy (as agreed at the previous meeting).  She asked governors 

if they were content with NMI’s update.  All were and there were no questions. 

 

It was therefore agreed that there would be no changes required to the 
SEND Policy.  The Clerk was asked to update the front cover with today’s 
date and also the policy review cycle.  As there were no further questions or 
objections LP proposed that the SEND Policy was ratified by the Full 
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Governing Body.  This was seconded by GD.  

6 ELT Report and discussion - Using the Ofsted guidelines for Leadership and 

Management 

 Does the information on the report meet your needs? 

 Are there areas where you require more/less information? 

 Where do you think we are regarding Good/Outstanding? 

 

ELT Report – the Governing Body noted the report which was circulated prior to the 

meeting. GSM apologised for the late circulation of the report, however governors 

completely understood the priority was the Ofsted visit.  LP/GSM explained that the 

purpose of circulating the Ofsted Guidelines was so that governors could consider 

whether the information contained within the report was sufficient, not enough or too 

detailed for the needs of governors. It was agreed the ELT would first provide an 

overview of the report and then governors would discuss the format of the report. 

 

Achievement – AHO reported that the key points he would like to highlight were: 

Page 1 – Press Release - Year 11 (2015-16) Spring Data: 

 Data - This information comes from 4Matrix and is the best guess at this 

moment for Y11.  Further information will be available after the mock 

examinations.    

 Progress - Governors were asked to note the positive value added and 

Progress 8 figures and the figure for 5 or more (with English and Maths).  

There has been a massive jump in progress for both English and Maths 

which AHO has put down to improved teaching and learning and also the 3 

year curriculum (the current Y11 is the first year to benefit from this).   

 Revision - Generally students are not good at revision outside of the 

classroom and this is why there is a lot of support with revision classes, 

however the college does need to continue to work on the aspect of ‘Thirst 

for Knowledge’.   

 Interventions - there are a lot of interventions in place and AHO said he 

would appreciate it if the minutes could note a ‘thank you’ to the staff for 

their work on this.  Governors were in full agreement and asked AHO to pass 

on their appreciation to the staff. Currently there are over 100 students 

receiving interventions. The lessons for these take place after school and 

teachers are not paid extra for these.  

 History - AHO has analysed the Y11 Spring Data and he can see that history 

is not doing particularly well.   

 Prior Ability Profile - Governors were asked to note that for the first time 

the college has a prior ability profile that sees the number of high prior 

ability pupils increasing. 

Page 2 – Press Release (Year 10, inc. ECDL – European Computer Driving 

Licence): 

 Exams – Y10 have not yet had the rigour that Y11 students have had 

through the number of mock exams taken, however they will have by the 

time of their final exams.  This should be taken into consideration when 
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reviewing the data. 

 New English and Maths Grade – the current Y10 will be the first year to 

be graded 1 to 9 for Maths and English.   

Page 3 – Press Release (Year 9): 

 Early Days – Governors noted that it was very early days to do a best guess 

as to where Y9 would be in 2 years’ time.  

 Grades – the current Y9 will be the first year to be graded 1 to 9 for all 

subjects. AHO reminded governors that this is a new grading system which 

the college/staff are not yet used to. 

Page 4 and 5 – KS3 (Year 8 and 7)  

 Data – this shows where students are currently and is not predicted ahead 

(for Y7 the college only as 2 terms of data). 

 

Governor Questions: 

 Figures – IC asked what the Y10 figures were based on.  AHO stated that it 

was teacher assessment and coursework.  He added that Y10 mock exams 

would follow the Y11 summer exams. 

 Science (Y9) – LP questioned the Science result of 100% as she 

understood Y9 had poor prior achievement and could not see how this could 

then be 100%.  AHO confirmed that Y9 did have poor prior achievement. 

GSM explained that the 100% was because it is only the top students who 

are now entered for Triple Science.  Nationally only 25% do this, however at 

HCC in the past the figure was always much higher.  Numbers have now 

been reduced at HCC.  SMA (Science Teacher) also pointed out it was a 

much smaller year group. 

 

Page 4 – Disadvantaged Pupils’ Achievement 

 Governor Question – SMA asked why the gap (% Expected Progress in 

English) was 0% for 2015 and 2017 but for 2013 and 2014 it was 20%, and 

for 2016 it was 17%.  AHO said it was mainly due to students with medical 

issues.  GSM added that there are case studies for all these students. These 

prove that the cohort from year to year is not consistent.  SMA pointed out 

that extra money is received for these students and asked how this 

compared to other schools.  GSM said that the government wants the gap to 

be 0% but that he was aware that the gap in local schools varied. 

 Pupil Premium Numbers - AHO reported that there is between 30-35 

students per year group. Each student equates to approximately 3% of the 

year group.  If you have 2/3 Pupil Premium students struggling this has a 

massive impact on the overall results for the year group which is why the 

college needs to be spot on with support etc.  

 

Page 6 – English Yr 11 Spring and Maths 2016: 

 Subject progress - as expected. 

 More Able Students – the more able a student the more easy it is to 

improve the scores from primary school. 
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Page 7 – Floor Standards: 2015 – has been met, 2016/17 – predicted they will 

be met. 

 

Page 7 – Sixth Form: 

 Internal ALPs (A-Level Performance Suite) – this has been developed 

and is being implemented in the Sixth Form.  Red is good and blue is bad. 

 Interventions – these are in place in the Sixth Form. 

 UCAS – AHO said he would like to provide an update at the HT5 meeting. 

 

Page 10 - 11 – Quality of Teaching, Learning and Assessment – GSM reported 

that this section had been completed by Marie-Claire Adams (Assistant Principal) and 

asked if there were any questions.  There were none, however the following was 

noted: 

 Parent Governors - supported the KS3 Parent Forum (i.e. Ian Copeman 

and Sheran Taylor, not Shirin as noted in the report). 

 JCTSA – stands for Jurassic Coast Teaching Schools Alliance. 

 

Page 12-17 – Personal Development, Behaviour and Welfare – GSM reported 

this section has been completed by Rob Robson (Assistant Principal).  The following 

was noted: 

 Governor Comment (Absence and Exclusions) – LP said she could see 

these were all moving in the right direction. 

 Governor Comment (Y6 Numbers) – RSH noted that there were 147 

students and HCC was the first choice for all. 

 

Page 18 – 19 – Leadership and Management – GSM reported that he had 

completed this section and asked governors to note: 

 Impact on outcomes; students’ progress – this includes all the updated 

headline figures. 

 Disadvantaged groups – the gap for 5 or more A-C including English and 

Maths is likely to close to 19% this summer and drop to approximately 2% in 

summer 2017.  More significant is the Progress 8 gap measure which is likely 

to be just 0.3 in 2016 and then halved again in 2016. 

 Staffing – a new English Teacher was appointed last week.  Interviews 

went ahead even though Ofsted were in college.  Candidates completed a 

marking exercise put together by KLA (Karen Lane – English Teacher). For 

this KLA used data from 2 Y8 classes with high prior attainment.  Candidates 

were required to mark the progress of the students (students selected were 

not currently making progress and the candidates had to show how they 

could).  The candidates had to go through the students work and make 

comments on the quality of feedback provided by KLA.   In doing so they 

had to show how their feedback would impact on progress.  This exercise 

has also been included as part of the CreATE interview process and a new 

teacher was appointed today. 
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Governor Questions: 

 New English Teacher – MG asked when the new member of staff would 

start at HCC. GSM said this would be in September. 

 Exit Interviews – MG asked what system was in place.  GSM said that 

once these are complete they are reviewed by a member of the Governing 

Body, previously KS (Kate Smith - Chair of Personnel) but now LP. 

 

Further discussion (ELT report): 

 ECDL – AHO reported that 36 students from Y11 sat this exam last week 

(there were 26 distinction*s, 6 distinctions and one merit.  The remaining 

students only need to re-do one or two units to pass).  Results show that, as 

a brighter cohort, this method of taking the exam worked for them. 

 Governor Question (Impact on subjects) – RSH asked if this was the 

last year the exam would count for the college. AHO said that it is not and 

that the current Y10 and Y9 would take the exam.  This would mean 3 days 

out of the normal curriculum (to complete the course and take the exam).  

RSH asked, from a staff point of view, if this could be done at an earlier 

stage in the year.  AHO said that it was done at the right time of the year 

and that Heads of Departments had plenty of notice that this was taking 

place.  In addition with a 3 year curriculum none of them should have had 

difficulty scheduling this into their study programme.  AHO also pointed out 

that Y11 students should now be doing revision and that all subjects should 

have completed their syllabuses.  GSM said that he wants all of the current 

Y11 to complete this qualification before they leave.  

 

Content of ELT Report - LP asked governors if they had any comments about the 

content. Governors discussed this and the following was noted: 

 Page Numbers – governors requested that page numbers were included. 

 ELT – governors requested that the report makes it clear which member of 

the ELT has written each section. 

 Staff Governors – CBO felt that, as a member of staff, the report gave her 

sufficient information (but this may be because she also has information 

from other sources). 

 Chair of Governors – LP said that, as she attends both committee 

meetings, the report combined with the meetings gives her sufficient 

information. 

 Key Points and Ofsted - SMA suggested that it may help if the report 

highlighted the important points in data sets (whilst not losing any of the 

detail).  LP reminded governors that Ofsted state that governors must see all 

of the grids. SMA accepted this, but still felt that the key points could be 

highlighted.  RSH felt that a summary would be of benefit as AHO would 

then not need to go through the report in such detail. MG agreed and said 

that governors could then just bring questions.  AHO pointed out that this is 

what he had already done in his section.  GSM suggested that maybe more 

of AHO’s section could be moved into the Teaching and Learning Committee. 
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 Headlines – GD said she would like to know the headlines and whether the 

college is meeting its expectations (and if not what is being done about it).  

She added that sometimes when there is a lot of data it is difficult for 

governors to gain a clear picture. 

 Executive Summary – IC suggested a summary on each of the 4 areas 

could be included at the start to show if the college was on track.  Governors 

could then drill into the data in the rest of the report if they felt there was a 

need to do so. 

 Ofsted requirements – MG asked if Ofsted would be happy if governors 

were given the headline figures providing they saw the more detailed data. 

AHO said that this Governing Body is provided with more information than 

other Governing Bodies are given and that if governors wanted to see the 

highlights they should look at the press releases. 

 ELT Bullet-Points – MG asked if the governors could see the ELT bullet-

points for each section. AHO stated that they are included within the SEF 

(School Evaluation Form). 

 

Following an in-depth discussion it was agreed that the only changes to the ELT 

Report would be the inclusion of numbers on each page and the name of the ELT 

member responsible at the start of each section. 

 

As there were no further questions LP thanked the ELT for the report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GSM 

7 Finance Director’s report 

Governors noted the report from the Director of Finance and Resources circulated 

prior to the meeting.  MBU said he wished to draw governors attention to the 

following: 

 Budget Monitor – forecast in year deficit of £97,000.  MBU stated that this 

assumes that all budget lines will be spent up but does not include income 

from the Character Education Grant.  This is the worst case scenario.  It also 

takes into account the shortfall of SEND funding and the new build retention 

payment. 

 16/17 Budget (and next 4 years) – a summary is included on Page 2 of 

the report.  The headline figure is £198,000 (the drop from this year’s 

approved budget) and this will present challenges.  HCC is no different from 

other schools. 

Governor Questions: 

 Devolved Capital Funding - LP asked what this covered.  MBU said that 

this is a new item (e.g. to replace floor coverings).  

 Photocopier System – MG asked about the new system. MBU explained 

that this is a new contract and that before there had been a lot of wastage.  

The contract is a print management system and the cost is a lot less than 

the previous contract.  Long-term, the local printers will not be replaced so 

there will also be a saving in print costs.  A few members of staff have had 

reservations as to how this will impact their work. 

 New Build – MG asked about the issue with the class change over bell and 
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the linking of the fire alarm system. MBU said that the fire alarm system still 

worked in the New Build, however the fire alarm system in the main building 

does not link to it.  However, there is a system in place to ensure that there 

are no safety issues.  MG asked for the timescale for this to be rectified.  

MBU stated it will be done over the Easter holiday.  Governors were updated 

on issues with the contractor in terms of getting to site. 

 

As there were no further questions. LP thanked MBU for his report. 

8 Feedback from committees  

Teaching and Learning – In the absence of JB, SJ (Vice-Chair of Committee) 

provided the following overview: 

 RAISEonline – AHO had given a presentation on RAISEonline. AHO 
informed the Full Governing Body that the key point was that the 
unvalidated data was incorrect as it did not include the re-marks but did 
include all students even if they had not taken the exams.  Also only one 
grade was shown for the ECDL even though students had not all gained the 
same grade.  Governors had been taken through the pages marked with a 
‘G’ at the meeting (i.e. of interest to governors). 

 Link Governor Visits - JB had put together a document which will be 
circulated to all governors once finalised with the ELT. 

 The Feedback and Assessment Policy – this was approved (however as 
the JCC was cancelled on 16.03.2016 due to the Ofsted Visit, the JCC had 
not had the chance to review it).  GSM requested that the Full Governing 
Body postpone final approval until the next round of meetings.  All were in 
agreement. 

 SEF – governors had noted the new SEF (circulated 09.03.16 to all 
governors) – LP had gone through it thoroughly with GSM prior to the 
Teaching and Learning Committee meeting and there had been no further 
questions from the committee. 

 Interventions – governors had been updated on the high number of 
interventions taking place and appreciated the hard work of staff.  Governors 
had been reassured that students were attending. 

 Progress on Vulnerable Groups – GSM had updated governors on the 
gap between disadvantaged and non-disadvantaged students and reassured 
governors that the college is moving in the right direction.  Progress shows 
that there is a much smaller gap this year. 

 Sixth Form – LP had met with GSM to discuss the Sixth Form progress data 
prior to the meeting and was happy with it. The committee discussed mental 

health issues and noted that 4 members of staff had been trained and will be 
‘champions’ at the college (financial support for this has been given). 

 Character Education Grant – funding had enabled ‘Live Life to the Full’ 
training to be delivered to Y10 students. 

 SENCO – NMI had provided an update to the committee which included 
confirmation that statements have been done through to 2017/18 and K’s 
were all negative which meant they are working (this is helped by 
information from teachers and the class profiles).   

 Looked After Children – it has been noted that there is only a small 
number at HCC, all have individual mentors and staff involved have received 
mentor training from the Educational Psychologist. 

 Virtual School – NMI informed the Full Governing Body that a six month 
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review has been carried out rather than a 12 month review.  Funding has 
been provided to raise attainment and close the gap.  

 BTL (Barriers to Learning) – NMI and MCA had done a lot of work on 
this.  AHO informed the Full Governing Body that BTL is one of the SEN 
descriptors and that NMI/MCA have provided teachers with a list of 
strategies. 

 Compliance – NMI had informed the committee that the college is fully 

compliant with policies, processes and procedures. The SEND County Advisor 
was happy.   

 The Child Protection and Safeguarding Policy – the committee had 
noted that this will be updated to incorporate changes that NMI has been 
informed of following his Prevent training.   

 Most Able provision - a review had been carried out. There is now a list of 
what each department is doing for the most able students. From this list, the 
ELT can see how lessons are adapted for the most able students.  Lots of 
extra-curricular information is included for all departments.  Students are no 
longer referred to as Gifted and Talented, instead they are ‘Most Able’.  NMI 
reported that those previously referred to as having ‘higher prior attainment’ 
are now referred to as ‘more able’. 

 Review of Parents Evenings - Y12/13 (25.02.16) – this had not been 
as well attended as hoped but did run smoothly. Appointments were for 10 
minutes (as opposed to 5 with the younger year groups) as the year groups 
were smaller.  SJ stated that as a parent of a Y13 student she felt this was 

much more effective.  Y8 (03.03.16) – this had been the most pleasing of 
the recent evenings (as this was the Y7 group that had issues at the parents’ 
evening last year). Y8 Options Evening (11.02.16) – this had been well 
attended.  The college is currently midway through the option process.   

 Parent Forum - KS3 (27.01.16) and KS4 (09.02.16) – the KS3 focus 
had been on data. The KS4 focus had been on revision.   

 Staffing changes – the committee had been updated on a number of 
resignations and the recruitment process for new members of staff. 

 MCA Presentation - ‘Do we know our students?’  - SJ recommended that 
the Full Governing Body refer to the minutes as there was a lot of detail in 
the presentation. 

 An update from MCA had been given on CPD (in particular the recent 
Teaching and Learning Day for staff held at HCC), Trainee Teachers and 
Literacy.  SMA had informed the committee that the Teaching and Learning 
Day had been very useful. 

 Review of Road Safety – the key issues of the buses and school crossing 

patrols were discussed but there had been no issues. 
 Funding issues for the Resources Committee: 
 Capitation - the committee had noted that this continued to be a problem.  
 DAF3 – NMI and RRO (Rob Robson – Assistant Principal) were continuing to 

look at DAF3 funding to try and ensure that as much additional funding is 
brought into the college as possible. 

 Shadow a Teacher Day (organised by MCA) – LP had taken part in this, IC 
and JB are due to.  The committee had agreed that new governors will be 
offered the opportunity to do this as part of their induction (but it will be 
made very clear it is not compulsory). 

 Celebrate Pupil and Staff Achievements – good news stories had 

included: students involved in Character Education Evaluations, feedback 

from supply teachers and a former pupil, support for the HLC (Honiton 
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Learning Community), the Parents Evenings, the college newsletter and the 

success of 2 students (coached by Charlotte) at a recent trampolining 

competition.  CBO updated the Full Governing Body on the successful 

outcome of this event. 

 

Resources – It was noted that ME (Vice-Chair of Committee) had chaired the 

committee meeting as IC was unable to attend.  ME provided the following update: 

 Fundraising issues – the committee had discussed this and in particular 

the fact that ST was looking to set up ‘Friends of Honiton’ to raise funds for 

equipment such as outside table tennis. 

 Performance and Pay Committee – the vacancy had been opened up to 

members of the Resources Committee should they wish to apply.  Clerk’s 

Note: no-one had.  

 Safer Recruitment Training – the committee had discussed whether there 

was a need to train further governors, however given the cost and the fact 

that ELT members were trained it was felt this would not be necessary. 

 Smoking at Work Policy – the committee had noted that MBU was looking 

at the signage at the college. 

 Five Year Budget – the committee had noted the uncertainty around 

funding and pupil numbers. 

 Sixth Form – this was noted as a topic for the annual training. 

 Benchmarking – discussions are on-going. 

 Whistleblowing Policy – the committee had approved this subject to any 

issues being raised by the JCC.  GSM informed the Full Governing Body that, 

due to the Ofsted Visit, the JCC meeting had been postponed. He asked if 

final approval could wait until the next round of meetings when the JCC will 

have had the opportunity to review the policy.  All were in agreement 

 Risk Register – ME/LP and MBU had met prior to the Resources Committee 

to review the register.  As a result a number of changes to dates/job titles 

had been recommended to the Resources Committee.  In addition MBU had 

been asked to review one of the items (Clerk’s note – further details are in 

the Resources Committee minutes). 

 Annual approval of Premises Management Plan - the committee noted 

the excellent work carried out by MBU. They could see that a lot of work had 

gone it this and it was very detailed. 

 Security Risk Assessment – this committee noted this had been RAG 

rated. Again the committee had noted the excellent work by MBU and they 

had thanked him for his work on this. 

 Category B and C Trips – the committee noted the ski trip. 

 Finance Report and supporting documents – the committee had noted 

the £97,000 in year deficit and that this was the worst case scenario.  The 

committee will continue to monitor this.  MBU/IC and ME will continue to 

meet to discuss in more detail opportunities to save money (e.g. fundraising, 

reduction in photocopier costs).  

 Policies – the committee approved the  Health and Safety policy.  This 
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was noted by the Governing Body. 

 Aged Debtor Report – ME reported that she had reviewed this prior to the 

Full Governing Meeting (rather than prior to the Resources Committee as is 

the current practice).  ME confirmed that she was content with the report 

and there was nothing of concern. 

and file 

9 Policies 

 Child Protection and Safeguarding Policy – NMI explained that he had 

recently attended Prevent training.  As a result there were a number of 

statutory amendments that would need to be made to the policy. Governors 

were shown the policy on the overhead projector and NMI took governors 

through these changes which were in yellow.  NMI stated that these changes 

to the policy would make it fully compliant with legislation/statutory 

requirements.  He added that he had asked JB (Safeguarding/ECM/SEN Link 

Governor) to review the policy and she had been content with the changes.  

NMI explained that the policy now sets out: what Prevent is, who is 

responsible, what radicalisation is and how this is contextualised to our area.  

AHO added that MBU is currently putting together an emergency response 

plan.  This will be brought to the Governing Body as soon as it has been 

finalised. NMI said that all staff will be well versed in the procedures for this. 

AHO added that there will be a different bell sound for this to the fire alarm 

bell.  MBU stated that he will be taking this to the next Resource Committee 

meeting for their review before it comes to the Full Governing Body.  LP 

asked governors if they would be content to approve this policy based on the 

update provided tonight by NMI.  All were. 

LP therefore proposed that the above policy was approved by the Full 
Governing Body.  This was seconded by GD.  There were no objections.   

 

 Admissions Arrangements Policy – the committee noted the policy 

circulated prior to the meeting.  LP asked if there were any comments.  MG 

questioned the terminology re: ‘Gifted and Talented’.  NMI stated that it 

would need to be updated to ‘Most Able’.  The Clerk was asked to do this. LP 

asked if there were any further questions, there were none.   

GD therefore proposed that the above policy was approved by the Full 
Governing Body.  This was seconded by CBO.  There were no objections.   
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10 Chair’s Business 

 Skills Audit – LP reported that all of the skills audits have been completed. 

Governors noted the skills matrix for the Governing Body which had been 

circulated prior to the meeting. 

 1:1s – LP reported that she had completed the meetings and thanked 

everyone for their support with these. 

 Governor Vacancy – LP updated governors on the steps that had been 

taken so far to advertise the vacancy (e.g. advertising on the college 

website, contacting some of the larger companies in the area, speaking 

individually to all governors and using recruitment websites such as 

‘Inspiring the Future’/’SGOSS’).  She reported that there was one potential 
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applicant but, as she knew the individual, IC and GD had been asked (as 

‘members’) to conduct the interview. 

 Success for All – LP stated that she had been involved in the college 

interview this week and candidates had commented on how good the 

‘Success for All’ statement was. 

 Associate Staff meeting – LP reported that in the past these had been 

covered by KS (as Link governor). In the absence of KS, LP had been 

attending.  At the last Associate Staff meeting the discussion had been 

around associate staff appraisals (new forms) and the phone system.  LP 

suggested that instead of a new Link Governor being appointed to this role, 

the non-teaching staff governors could undertake this role.  CBO stated that 

she did not attend the meetings but RSH did and future non-teaching 

governors would not necessarily attend. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11 Part 2 

As there were no previous minutes and no new business the meeting did 

not go into Part 2 (note: please see item 3 above). 

  

12 Clerk’s Business 

The Clerk reported that there is a lot of information circulated to governors between 
meetings, in summary: 

 Clerk’s Alert (19.15.16 to 24.15.16) – a weekly update from Babcock 

Governor Support circulated by the Clerk. Governors were reminded of the 
importance of checking this information. 

 Academy Checklist – a termly update from Babcock Governor Support 
circulated by the Clerk.  The recent one is the Spring Term issue (circulated 
11.01.16).  A link to the Governance Handbook (November 2015) is 
included. 

 Governor Support Website – all governors have received details as to 
how to log-in and the password. 

 Devon Governor – a termly magazine from Babcock Governor Support.  
Copies are given to all governors.  The most recent one is the Spring Edition.  
The magazine includes lots of informative articles (e.g. Page 18 – Academy 
Governance or Maintained School Governor – what’s the difference). 

 Better Governor – details of this can be found in the recent Devon 
Governor magazine.  It was noted that RSH has already signed up to this 
and found it useful.   

 Devon Association of Governors (DAG) – a fortnightly e-newsletter 

emailed to the Clerk and all Governors who have set up their own log-
in/password.  Since the last meeting issues 95 and 96 have been circulated. 
At the moment the Clerk is forwarding the newsletter to all governors so 
some are receiving it twice. Governors were reminded of the importance of 
setting up their own log-in.  The website includes information such as the 
Busy Governor Guides. 

 National Governors Association (NGA) – current cost of the 
membership for the year is £77. This has been a very useful source of 
information (e.g. termly bulletins, guidance documents, example questions, 
briefing notes, free conference places).  The Clerk informs the NGA of a 
governor’s email address so that they can receive the weekly newsletter, 
however they must set up their own log-in and password to access the 
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website. Governors were encouraged to do this.  Documents that have 
benefited the Governing Body to date include the Code of Practice and the 
Skills Questionnaire/Matrix. 

 Governing Matters – the NGA magazine circulated amongst governors by 
means of a circulation list (as the college only receives 5 copies).  Latest one 
is March/April 2016. 

 The Chair’s Handbook and Welcome to Governance – one copy of 
each has been ordered from the NGA (cost £5 each due to membership). 
These have not yet arrived. 

 

In addition the following college documents had been circulated: 

 Prevent PowerPoint - presentation from NMI (04.03.2016) 

 Updated SEF (09.03.2016) 

 Sixth Form Inspection Dashboard – from AHO (14.03.2016) 

 

The following was also noted: 

 Safeguarding Forms (Yellow) – these have all been signed by governors 
and returned to NMI. 

 College email addresses – quite a few governors have now switched to a 
college email address.  Governors who still wished to do so were asked to 
contact the Clerk. 

 Declaration of Interests – a table summarising ‘declarations of interest’ is 

now on the governor page of the website (in accordance with statutory 
requirements). Governors were encouraged to view the governor page of the 
website. 

 Policies – Changes to statutory requirement state that the Medical Policy, 
the Redundancy Policy and the Pay Policy must be approved by the Full 
Governing Body.  LP explained that this would not mean any changes to the 
current review structure for the Governing Body, however the wording in the 
minutes must confirm that final approval had been given by the Full 
Governing Body.    

 Parent Governors – the Clerk reported that the minutes of the 09.12.2015 
noted that MG and ST were the newly elected Parent Governors.  The 
minutes should also have noted that SJ was re-elected with effect 
from the 04.11.2015 (for a 4 year term). 
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13 Annual Training 

It was noted that this would be held Wednesday 15th June 2016 (6-8 p.m.).  LP 

said that unfortunately due to ELT commitments the second week, which was initially 

offered, was not now a possibility. Unfortunately this does mean that some governors 

will not be able to attend.  Topics will include the Sixth Form, PSHE (Personal, Social, 

Health and Economic Education) and data.  A social will be organised for after the 

training as is the normal practice (for those who wished to attend). 

 

 

All- to note 

 

14 Governor Training and Involvement 

The following training was noted for the period 4th February 2016 to 23rd March 2016: 

 NGA Regional Conference: 5th March 2016 (LP) 
 Workshop to Raise Awareness of Prevent (WRAP): 15th March 2016 

(LP) 
 Chair’s Update: 15th March 2016 (LP) 
 Clerk as Administrator: 1st March 2016 (SM) 
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 Clerk as Adviser: 16th March 2016 (SM) 
 Clerk as Facilitator: 16th March 2016 (SM) 
 

The following events were attended/visits undertaken by governors for the period 4th 
February 2016 to 23rd March 2016: 

Additional Meetings 

 Chair/Principal: 25th February 2016 (LP), 8th March 2016 (LP), 22nd March 
2016 

 Finance Meeting with Director of Finance and Resources: 25th 
February 2016 (IC and ME) 

 Link Governor Meeting (ICT): 4th March 2016 (ST) 
 CET: 23rd February 2016 (CBO), 22nd March 2016 (CBO) 

Other 

 Sixth Form Visit: 12th February 2016 (JB) 
 Shadow a Teacher Day: 24th February 2016 (LP) 
 Sixth Form Parents’ Evening: 25th February 2016 (JB) 
 Year 8 Parents’ Evening: 3rd March 2016 (JB) 
 The Bumper Book Quiz for World Book Day (RSH and SMA): 3rd 

March 2016 
 Maths Review: 14th March 2016 (LP) and 15th March 2016 (LP) 
 English Interview: 16th March 2016 (LP) 
 Ofsted: 17th March 2016 (LP and JB) 

 The Y7 Egg Drop: 17th March 2016 (ST) 
 Year 11 Parents’ Evening: 17th March 2016 (JB) 
 Music Concert (Charity Concert for Water Aid by Y10 GSCE 

Students): 22nd March 2016 (LP and RSH) 
 Food Technology Interviews: 23rd March 2016 (LP) 

 
The following comments were made 

 NGA Regional Conference: 5th March 2016 – LP reported that this had 
taken place in Taunton. Discussion was around the recent government white 
paper and in particular governance in Multi-Academy Trusts.  LP said her 
concern was this may mean local governing bodies moving away from 
governance. 

 Workshop to Raise Awareness of Prevent (WRAP): 15th March 2016 – 
LP reported that this was safeguarding plus.  NMI is now a qualified trainer 
and that all staff know what to look for (e.g. concerns picked up in an 
essay). 

 Chair’s Update: 15th March 2016 – LP reported that Sue Clarke gave a 

presentation.  Topics covered were primary schools becoming academies, 
virtual schools, NEETs (not in Education, Employment or Training) and a SEN 
update.  LP said that she had raised the issue of SEN funding not being 
backdated as an issue for this college. 

 Clerk as Administrator: 1st March 2016, Clerk as Adviser and Clerk as 
Facilitator: 16th March 2016 – SM reported that the courses had been 
useful. Any administrative procedures had all been completed and governors 
notified by email. 

 Music Concert (Charity Concert for Water Aid by Y10 GSCE 
Students): 22nd March 2016 - LP and RSH both reported that this was a 
brilliant concert. 

 Staff Social (lunchtime 24.03.2016) – MBU reported that this had been 
arranged to say thank you to staff following the recent Ofsted Visit. Cake 



 

 
“Success for All” 

HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Full Governing Body Meeting 

 

 

Policies approved at this meeting: Child Protection and Safeguarding Policy, Admissions Arrangements Policy 2017-18 

Polices noted at this meeting: Health and Safety Policy 

Page 16 of 16  

Signature of Chair 

Ref Action or Decision Action 
Date 

Due 

etc. would be provided. 
 Sixth Form v Staff netball (18.03.2016) – GSM reported that this annual 

event had been well supported. 
 The Y7 Egg Drop: 17th March 2016 – SMA reported that this is normally 

attended by SJ (Link Governor for Science) but unfortunately she was unable 
to attend this year.  SMA appreciated the effort that SJ has put in over the 

past few years and looks forward to her attending again in the future.  He 
then thanked ST, who had attended in place of SJ, for her involvement in 
this. ST stated that she had thoroughly enjoyed this and hoped to be 
involved again next year along with SJ. 

15 End of Term – LP thanked PK again for his work over the past 4 years.  All 

were in agreement.  PK said he would like to take this opportunity to wish 

the college all the best for the future. 

 

Date of next meeting  

Wednesday 18th May 2016 at 6.30 p.m. – Sixth Form Centre.   

The meeting ended at 8.40 p.m. 

  

 


