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Meeting 5 (Virtual Meeting on MICROSOFT TEAMS) – Part 1 Minutes  

Date/Time 
Monday 17th May 2021 

at 4.33 p.m. 
Location Virtual Meeting (MICROSOFT TEAMS) 

Attendees Initials 

 

Attendees Initials 

Margaret Evans (Governor) 

 

ME Glenn Smith (Governor/Principal) GSM 

Mark Gibbs (Governor) 

 

MGi Kate Smith (Governor/Chair of 

Committee) 

KS 

Jessie Hay (Director of Finance and 

Resources) 

JHA Tony Smith (Governor) TS 

Jackie Rock (Governor/Vice-Chair of 

Committee) 

JRo   

 

Apologies Initials  Absent without Apology Initials 

Duncan Sheridan-Shaw (Governor) DSs    

 

In Attendance Initials   Minutes to 

Caroline Thomas CT Thompson Jenner LLP  Attendees and Apologies 

Dave Tucker DT Thompson Jenner LLP   

Sarah Matthews SM Governance Officer   

 

 Agenda Led by 

1 Welcome and apologies for absence  Chair 

2 Declarations of Interest Chair 

3 Update from CT and DT – Thompson Jenner LLP Chair/CT/DT 

4 Minutes of the last meeting (22nd March 2021)  Chair 

5 Matters Arising 
• Item 4 - Support from an SRMA: this will be followed up in the Summer 

Term when JHA has completed her current round of training (6 finance modules 
including ICFP). 

• Item 9 - Exceptional Costs (associated with coronavirus) and Item 10 
- Management Accounts and Data Dashboard: please refer to the previous 
minutes to see questions raised by ME.  Update by ME and JHA. 

• Item 21 – Policies: concern raised by ME (please see previous minutes) re: 
expertise.  Feedback provided in Governing Body Weekly Update 23.04.2021. 

SMRA (Schools Management Resource Advisor) 

Note: ICFP = Integrated Curriculum Financial Planning 

 

JHA 

 

 

ME/JHA 

 

Chair 

6 Budget 2021-22 JHA 

7 Director of Finance and Resources Report  JHA 

8 Exceptional Costs (associated with coronavirus) JHA 

9 9a Management Accounts and 9b Data Dashboard  JHA 

10 Five Year Budget  JHA 

11 Aged Debtor Report  JHA 

12 Related Party Transactions / Employment of Trustees  JHA 

13 Gifts and Hospitality, Connected Party Transactions  Chair 

14 Staffing Update (Governance Officer will update Pay Policy if there are any GSM 
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Ref Action or Decision Action Date Due 

1  Welcome and apologies for absence  
KS welcomed everyone to the meeting.  In particular she welcomed CT and DT from 
Thompson Jenner LLP who would be attending to present back on the recent internal 
audit.  There were no apologies.  It was noted that there was a quorum present. 
Governance Officer Note:  Apologies noted for DSs after meeting.   

  

2 Declarations of Interest 

Staff members declared an interest in any discussions regarding staff.   

  

3 Update from Caroline Thomas and Dave Tucker – Thompson Jenner LLP 

Governors noted the following document in SharePoint: 

• Confidential – Independent Internal Audit Report – Core 
transactions, management accounts, policies and business 
interests – April 2021 

 

CT took governors through the report in detail.  In particular she focussed on the 
overall assurance column and movement columns.  CT reminded those present of the 
areas highlighted at the last meeting (e.g., improvements made to the Finance Policy).  
CT recognised that during this difficult time there may have been a need to use ‘cut 
and paste’ signatures but highlighted how this could be changed to ensure 
transparency.  Payroll was a key area focussed on during this audit and some 
improvements were recommended with regards to the key control processes.  CT 

  

amendments to the Performance Management Tree) 

15 To receive recommendation from the Quality of Education Committee 
following a review of staffing structures directly linked to the delivery of the 
curriculum (to aid in the budget setting process) 

GSM 

16 Policy Review  

• Emergency Plan  
• Redundancy Policy  
• Debtor and Debt Recovery Policy 
• Offsite Activity Organisation Guide 
• TOIL Policy for Associate Staff 

 

JHA 

GSM 

JHA 

GSM 

GSM 

17 Pupil Premium – Is the College making effective and efficient use of the Pupil 
Premium for its Children in Care? And How are we measuring the impact of 
Pupil Premium Plus funding? 

JHA 

18 Letters and correspondence from ESFA to academy trusts 

Note: ESFA – Education and Skills Funding Agency 

JHA 

19 To note Resources Committee Governors have received monthly management 
accounts 

JHA 

20 Governor Audit Check ME 

21 Approval - Category B and C Trips JHA 

22 Annual Review of Marketing Plan JHA 

23 Receive notification of any funding issues from Quality of Education 
Committee 

JHA  

24 Health and Safety Update – any updates from meetings JHA 

25 Review induction procedures for new governors (feedback to Full Governing 
Body) 

JRo 

26 What impact has this meeting had on the outcome of pupils in our College? Chair 

27 Part 2 Minutes (inc. reminder of Part 2 Procedure and Confidentiality) Chair 

28 Date and time of next meeting – Monday 5th July 2021  Chair 
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noted improvements to areas such as purchase orders.  She had hoped to test this 
area in detail, but not enough time had elapsed to provide a sample of contracts 
following the new process, therefore this testing will be done at a later date.  CT 
explained that with the introduction of the iTrent payroll portal by DCC there was no 
longer a form containing all the payroll information in one place. CT highlighted the 
importance of having one single document confirming all elements of the pay award 
signed by the Principal.  She also highlighted the importance of systems being robust.  
CT stated that since the audit 3 weeks ago she felt the College had made really 
excellent progress in tightening up processes.  In particular she welcomed the fact 
that the Finance Team had embraced new technology thus ensuring robustness in 
systems.  CT updated governors on TLRs (Teaching and Learning Responsibilities 
Payments) for staff as an area that required addressing.  She was pleased to confirm 
this had now been done.  CT highlighted the importance of segregation of duties and 
one area where she would recommend this was addressed.  CT stated that she found 
the Related Parties information to be robust and there was no evidence of control 
issues.  Pupil Number returns were all done accurately and there was no evidence of 
any errors.  In the summer term CT said she would focus on ‘To ensure trustees are 
adequately appraised of financial position and performance; review for risk of lack of 
oversight and control, breach of AFH’. 

 

Governors were all happy with the Independent Internal Audit Report and the 
feedback from CT.  Governors confirmed to CT that they were also happy with the 
schedule of review (i.e., what had happened and what is scheduled). 

 

• Governor Question:  Payroll – TS asked how Governors could best 
sample payroll to ensure they monitor procedures are being followed when 
carrying out their visits in College. 

 

The Governance Officer was not able to access the meeting between 4.44 p.m. and 
4.47 p.m. due to technical issues. Notes were made by JHA. 

 

JHA explained that they could check that the Salary Projection document had been 
annotated and signed off by both JHA and the Finance Officer.  CT confirmed that it 
was fairly straight forward to sample payroll and she was happy to talk this through 
if needed. 

 

JHA stated that she was very pleased with the work of Thompson Jenner LLP.  Their 
thorough audits have forced the College to look at different options.  For example, 
the Network Manager has now looked at an automated process for requisition orders 
and there is a control form in place.  This is a fairly straightforward process which the 
Network Manager has now shared with other schools.  It has also been used as the 
basis for other forms in the College. 

 

JHA said she would like to thank CT for the challenge that she has given. This has 

been very helpful.  Not only has it enabled the College to learn but it has also provided 
confidence in the systems and processes. 

 

DT said he had found it really encouraging that the College had embraced the process 
and put in steps to improve.  This has given Thompson Jenner LLP a lot of confidence. 

 

• Governor Question: Cut and Paste signatures – MGi asked if the use 
of cut and paste signatures was common practice across other academies, 
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and if not what they did instead.  JHA said that some academies use 
DocuSign but this has a cost and the number of signatures included would 
need to be limited.  JHA advised that the Network Manager was reviewing 
this option again and also looking to create forms within the Docusign system 
which the College could use and would subsequently save time and money.  
MGi said he would be keen for the College to go down this route.  He 
appreciated that the College would be returning to a more normal situation 
and the use of ‘wet’ signatures, but there may still be a need for some to be 
electronic.  JHA agreed and said that it would help to streamline the process. 

CT ended her update by saying she wished to thank the staff at the College who had 
made her very welcome and were very gracious.  This was appreciated. 

 

As there were no further questions, KS thanked CT and DT for attending. They then 
left the meeting at 4.55 p.m. 

4 Minutes of the last meeting (22nd March 2021)  

It was noted that the minutes of the meeting held on the 22nd March 2021 had been 

circulated to all committee members in advance of the meeting.   

 

The minutes were agreed (proposed KS, seconded JRo) as a true and 
accurate record of that meeting and will be signed accordingly by the Chair 
at the next face-to-face opportunity.   

 

 

Clerk - to file 

and website 

 

Chair 

 

 
Action 

Completed 

 

Next face 
to face 

opportunity 

5 Matters Arising 

• Item 4 - Support from an SRMA: this will be followed up in the Summer 
Term when JHA has completed her current round of training (6 finance 
modules including ICFP). 
 

• Item 9 - Exceptional Costs (associated with coronavirus) and Item 
10 - Management Accounts and Data Dashboard: governors were 
reminded to refer to the previous minutes for the questions raised by ME.  
JHA had replied to ME.   

 
Governor Question:  Radios - ME said she had one further question which was to 
do with the purchase of the radios.  She wished to know if this was recorded as a 
COVID cost or an equipment cost.   JHA said that when the radios were purchased it 
was very important that staff and students could stay in their bubbles.  The previous 
radios did not provide the capacity for this to be done.  GSM added that the radios 
were over 12 years old, and a number needed new batteries.  This was expensive.  
In addition, there were insufficient radios to meet the need to ensure staff/students 
remained in their bubbles and to cover the staggered lunch breaks implemented as a 
result of Covid. The old radios would also not have been compatible with any new 
radios purchased.  Therefore, his view was that the radios were purchased because 
of COVID.  ME said she felt it was more 50/50 – part COVID cost, part equipment 
cost.  JHA stated that there were no funds available for the College to make a claim 
from.  She felt that although the radios were nearing end of life, the College had been 

obliged to update them sooner than anticipated, due to the need for more and the 
fact they all need to be compatible with each other. 
 

• Item 21 – Policies: concern raised by ME (please see previous minutes) 
re: expertise.  It was noted that feedback was provided in the Governing 
Body Weekly Update 23.04.2021.  All were content with this. 

SMRA (Schools Management Resource Advisor) 

Note: ICFP = Integrated Curriculum Financial Planning 

 

JHA 

 

Update at 
HT6 

Meeting 

05.07.21 
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6 Budget 

Governors noted the following document in SharePoint: 
• 5 Year Forecast – May 2021  

JHA stated that she had included the budget on this agenda as she wanted to make 
governors aware of ongoing conversations.  She reminded those present that, at the 
last Resources Committee meeting, she had highlighted what a difficult year this had 
been.   

 

JHA reported that Matt Burrell (MBU), the former Director of Finance and Resources, 
had visited the College during the Easter break to look at the budget with her.  He 
had recommended some amendments.  For example, JHA had included at 2.75% pay 
increase for teachers, whereas he felt she did not need to include this.  The 
compromise was to leave in 1%.  Following discussions with MBU she had also 
reduced some of the previous elements of comfort in the budget and stripped the 
budget back to its bare bones.   This had reduced the deficit to £85,000.   

 

JHA stated that she has since met with the ELT and discussed staffing (i.e., staff may 
not be replaced when they leave).  Restructuring is already taking place and a new 
Student Well-Being Co-ordinator will not be recruited.  In addition, 4 members of staff 
from the SEND (Special Educational Needs and Disabilities) Team have dropped one 
day per week and there have been requests from other members of staff to also drop 
one day per week.  These are being considered.  However, the ELT are conscious that 
if they don’t replace staff it will put pressure on existing staff. 

 

JHA updated governors on some additional funding that had been identified as a result 
of information highlighted in one of the newsletters sent to Governing Boards.  The 
Teachers Pay and Pensions awards had been paid last year as separate grants, 
however, from September 2021 they are included as part of the NFF (National Funding 
Formula).  The Governor update had included a link to an ESFA webpage confirming 
that pay and pension grants for post 16 would continue to be paid as separate grants 
and were not included in the NFF.  Following a conversation with the previous Director 
of Finance and Resources, he sought advice from the ESFA and JHA can confirm an 
additional £19,500 funding will be received.   

 

JHA stated that as a result of all of the above changes the deficit has been reduced 
to £14-15,000.  However, the recent 1.5% pay increase for NJC staff announced by 
the government had not yet been factored in.  So, this will increase the deficit by 
£10,000 to £25,000. 

 

JHA advised that the budget is not far off being where it needs to be – a balanced 
budget.  One main concern is student numbers, which are decreasing.  This will mean 
a reduction in income, as will the decrease in SEND (Special Educational Needs and 
Disabilities) and Pupil Premium funding.  However, based on the current reduction in 

staff costs the 3-year forecast still shows the College as having reserves.  

 

JHA informed governors that she was not only making savings through reducing staff 
costs but also looking to bring in more money through the instillation of an astro turf 
pitch, links with primary schools and marketing. 

 

JHA stated that within one month the budget will need to be finalised.  If there is not 
a 1% increase in teachers’ pay the budget should be a balanced one. 
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• Governor Question:  Budget Report – ME said that there was a lot of 
information about funding from the government but no figures.  ME asked if 
JHA was having to set a budget without this information.  JHA explained that 

any additional catch-up funding from the government would be ring fenced 
so would not go into the general pot.  JHA added that, with regards to any 
additional capital funding for the development of the site, HCC was not 
currently on the list.  Therefore, there is no sign that any funding for site 
development will filter down to the College.  JHA added that she knows what 
the GAG (General Annual Grant) and Post 16 funding looks like, but she does 
not know about the other government pots that have been announced 
recently. 

 

• Governor Comment:  Marketing – TS stated that he had had a robust 
discussion with JHA with regards to marketing (in particular pupil numbers).  
He had asked JHA to produce a paper about this.  TS added that it was quite 
obvious that that there was a financial issue with regards to numbers.  He 

appreciated that the College carries out exit interviews and also works with 
the primary schools, but he felt there was a need to put funding into pupil 
retention, otherwise there would be no alternative but to reduce staff. He 
added that it was essential that the College comes to terms with this issue 
and the message is clear so that students choose/stay at the College. 

 

• Governor Question: Concern – KS said she was very concerned about 
the fall in pupil numbers and asked if it was because they were going to 
other local secondary schools.  She asked if the College had been able to pin 
down why students had left as she did not expect all of these to be house 
moves.  JHA said that some Year 7 students do leave HCC if it was not there 
first choice, and a space becomes available at their first choice.  She added 
that since 2019 the number of students leaving has not balanced the 
numbers coming in.  When a new student does start it is a lot of work for 
the College.  JHA said she is seeking advice from the Devon Team as to 
whether the number leaving is normal.   RRO has being doing work to attract 
students which has included individual tours of the College.  TS said that the 
marketing of this may need to be looked at. 

 

• Governor Question:  Before 2019 – KS asked GSM if, before 2019, there 
was an issue with students leaving the College.  GSM said he felt this was 
not an issue.  He added that the College had also lost a number of students 
to home-schooling and this had a negative impact of about £80,000 on the 
budget.  GSM said he would raise this issue with DSLS (Devon School 
Leadership Service) and ask if other schools had the same problem. 

 

• Governor Question:  Home Schooling – ME asked if the students who 
were being home-schooled were still on the HCC roll.  GSM said that they 

were not.  Official paperwork has to be completed before they leave.  GSM 
said he would discourage home schooling as he is not aware of any student 
who has benefitted.  He explained that the students normally come back in 
Year 10 or Year 11 when they realise the gravity of the situation (i.e., they 
need to take GCSEs). 
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After 
Meeting 

7 Director of Finance and Resources Report  
The Committee noted the following documents in SharePoint: 
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• Director of Finance and Resources Report to Resources – May 2021 

 

The report covered: 

• Management Accounts and Data Dashboard (also see item 9) 

• Five Year Budget (also see item 6 and 10) 

• Student Numbers 

• Internal Audit Visit  

• ESFA (Education and Skills Funding Agency) Financial Returns 

• Approval of ESFA Budget Forecast Return Outturn (BRFO) 

• Rise to school budgets as announced by the Government 

• Government funding for buildings 

• Teachers’ Pay Grant and Teachers’ Pension Employer Contribution (TPECG) 

2020 to 2021 

• Teachers’ Pension Audit 

• Insurance Renewal 

• Covid-19 

• Annual Review of Appointment of Auditors 

• Annual Review of Appointment of Responsible Officer/Internal Audit 

• Write-Offs  

• Disposals 

• Accident Statistics 

• GDPR (General Data Protection Regulation) 

• 2020/2021 Condition Improvement Fund Bid (CIF) 

• Health and Safety Audits 

• Decoration Works 

• Roofing Project Update 

• Community Use Buildings (CUB) and Honiton Community Spaces 

• Collapse of Boundary Wall 

• ATP Project Plan 

 

The following was highlighted: 

• JHA is very happy with both the auditors (Griffin Chartered Accountants) the 

internal auditors (Thompson Jenner LLP).  She highlighted the schedule for 

the internal audit in the report. 

• The recent Health and Safety audit for Design and Technology was very 

good with a score of 99%.  This was testament to the work of the Science 

Technician.  The 1% reduction was due to a technicality.  

• There is a delay in the transfer of the CUB but JHA hopes this will be resolved 

by the end of June.  There has been some vandalism and JHA hopes that 

Honiton Community Spaces will share the cost of repairs. 

• The College boundary wall continues to be an issue.  The wall has been 

made safe and JHA is now following up the issue with the owners.   JHA may 

also need to contact East Devon District Council. 

8 Exceptional Costs (associated with coronavirus) 
It was noted this had been covered in the previous item. 

  

9 9a Management Accounts and 9b Data Dashboard  
Governors noted the following documents in SharePoint: 

• Management Accounts – March 2021 
• Data Dashboard – May 2021 
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Management Accounts 

• Governor Question:   Line 78 Admin Equipment – ME said she was 

concerned that the actual spend was higher than the forecast outturn was 

£6,000.  JHA explained that this was to do with the way in which the College 

works the budget.  She advised that it was best to look at the variation to 

the budget as the College budget is based against cost centres not ledger 

codes.  JHA added that for admin equipment the College are below what is 

shown on the ledger code.  JHA explained that she and the Finance Officer 

work through the variation to budget and add notes. 

• Governor Question: Line 18 Invigilator Costs – ME highlighted the 

following figures £9,383 (forecast) and £847 (actual).  She had been 

concerned about this but asked if she should be looking at the variation to 

budget for this as well.  JHA confirmed this was the case.  JHA added that 

she was hoping to see an £8-9,000 saving on the exams.  She had also asked 

staff to try and not spend their budgets so she could claw back some money. 

• Governor Question:  Line 61 Electricity – ME said it seemed as if there 

was a lot of money in the electricity line.  JHA confirmed this was the case.  

She added that if she had been able to secure the funding to replace the 

lights with LED lights the College would have save thousands but 

unfortunately the funding opportunity had been closed.  She is now looking 

at a decarbonisation grant scheme.  ME asked if the money in the electricity 

line could be reassigned.  JHA said that potentially it could be, but she was 

expecting the gas bill to be higher as the College are having to run the 

heating at the moment with the windows open. 

• Governor Question:  Line 95 Consultancy/Professional Fees – MGi 

referred to line 95 which showed a forecast of £62,750 but a current budget 

of £8,800.  JHA said that was also due to the way in which the reporting was 

done (i.e., cost codes not ledger codes).  JHA said that in fact she had 

forecast a £5,000 saving in Professional fees. 

Data Dashboard 

• Governor Question:  Risk Register – MGi noted the increase in items 

from green to amber and asked if this was to do with COVID.  JHA stated 

that a number of risks had been moved up because they had previously been 

shown as very low risk and the revised levels felt more realistic. 

10 Five Year Budget 

It was noted this item had been covered under item 5 ‘Budget’. 

  

11 Aged Debtor Report  
To note:  Only to be brought to the attention of the Resources Committee should 
there be any items of the value of more than £500 or more than 2 months old. 
 
JHA reported that there was nothing to bring to governors. 

  

12 Related Party Transactions / Employment of Trustees  
It was noted there were none to report. 

  

13 Gifts and Hospitality, Connected Party Transactions    
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It was noted there were none to report. 
14 Staffing Update (Governance Officer will update Pay Policy if there are any 

amendments to the Performance Management Tree)  
It was noted there were no updates to the Performance Management Tree. 
 
GSM updated governors on the additional Deputy Designated Officer for Child 
Protection post (0.6) which has been advertised. 
 
GSM reported that the interviews for the Teacher of Design and Technology would 
take place on Thursday.  Governors were informed as to the number of applicants 
and the number invited for interview. 
 
GSM updated governors on the changes planned to the ELT structure. 
 
The meeting went into Part 2 at 5.35 p.m. Proposed: KS, Seconded: ME. 

The meeting came out of Part 2 at 5.50 p.m. Proposed: KS, Seconded: TS. 
 
GSM shared the changes to the ELT structure with the Committee (which takes into 

account the redistribution of duties when the current Vice-Principal Curriculum and 
Achievement leaves at the end of term).   

  

15 To receive recommendation from the Quality of Education Committee 
following a review of staffing structures directly linked to the delivery of 
the curriculum (to aid in the budget setting process) 
GSM said he did not propose to respond to this question at this meeting as he had 
provided detail for this at the Quality of Education Committee meeting.  Feedback 
would therefore be provided by the Chair of that Committee to the Full Governing 
Body.  The detail will be in the minutes. 

  

16 Policy Review  
• Emergency Plan 

JHA reported that she not yet added this to SharePoint as the ELT still had to review 
the plan.  She would circulate as soon as this had been done and would ask that 
governors read the plan and forward any questions with her ahead of the Full 
Governing Body meeting.  She could then report back then as part of her update.  
JHA informed governors that the Devon County Council template was already in use 
at the College. 
 
The Committee noted the following documents in SharePoint: 

• Redundancy Policy  
• Debtor and Debt Recovery  
• Offsite Activity Organisation Guide 
• TOIL Policy for Associate Staff  

 
GSM reported that there were no changes to the Redundancy Policy, Offsite 
Activity Guide and the TOIL Policy for Associate Staff.  Governors noted that 
delegated authority for the Offsite Activity Organisation Guide was with the Principal.  
He confirmed he was content with this.  There were no questions and governors were 
content with the policies/guide. 
 
It was therefore agreed that the Redundancy Policy would be 
recommended to the Full Governing Body for approval.  Proposed: KS, 
Seconded: TS. 
 
It was therefore agreed that the TOIL (Time off in Lieu) for Associate Staff 
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had been approved by the Resources Committee.  Proposed: KS, Seconded: 
TS. 
 
It was also noted that the Principal had approved the Offsite Activity 
Organisation Guide. 
 
JHA reported that the Debtor and Debt Recovery Policy had only been uploaded 
to SharePoint just prior to the meeting.  She appreciated governors would not have 
had the time to review the policy.  There were no changes being recommended, 
however, she was working with staff at the College to ensure the policy was followed. 
 
It was therefore agreed that governors would read the policy ahead of the Full 
Governing Body meeting and contact JHA if there were any queries.  Approval 
would be sought at the Full Governing Body meeting. 

 

 

To FGB  

to note 

 

 

 

 

 

 

Governors 

 

 

26.05.21 

 

 

 

 

 

 

Before 
FGB 

26.05.21 

17 Pupil Premium – Is the College making effective and efficient use of the 
Pupil Premium for its Children in Care?  And How are we measuring the 
impact of Pupil Premium Plus funding? 
JHA reported that the SENDco (Special Educational Needs and Disabilities Co-

ordinator) has finalised the Pupil Premium Strategy and this would now be uploaded 
to the website.  JHA stated that the College were nearly through this academic year, 
so towards the end of the Summer term an in-depth review would be carried out to 
ensure the College is complying with government regulations.  She added that it was 
essential that the College were clear on what funds they had received and how they 
had been spent. 

  

18 Letters and correspondence from ESFA to academy trusts 
None to note.   

  

19 To note Resources Committee Governors have received Monthly 
Management Accounts 
Governors confirmed they had received these. 

  

20 Governor Audit Check 
As previously noted, this was not considered a priority as an internal audit had recently 
been completed.  Therefore, this would be put ‘on hold’ until COVID restrictions lift, 
and it was acceptable for governors to return to College.  ME will contact JHA to 
discuss when this is. 
 
JHA added that the recent internal audit visit was very thorough, and this should 
provide added reassurance to the Committee. 

 
ME/JHA 

Postponed 
until 

further 
notice 

21 Approval - Category B and C Trips 
GSM reported that there were no trips to bring to this Committee for approval.  He 
added that trips had started to resume and the first trip to take place was a Year 10 
Geography trip today.  A second Year 10 Geography trip would take place tomorrow.  
GSM was pleased that this was some sort of normality returning to College life. 

  

22 Annual review of Marketing Plan 
At the previous meeting it had been agreed that this would be postponed until HT1, 
however, due to the increasing concerns over pupil numbers it was felt a meeting 

should be organised for immediately after half-term.  JHA agreed to organise this. 

 
JHA – to 
schedule 

 
Immediately 

after half-
term 

23 Receive notification of any funding issues from Quality of Education 
Committee 
GSM requested financial support for careers.  He explained that since the introduction 
of the Gatsby Benchmarks, responsibilities on schools had increased.   
 
The meeting went into Part 2 at 6.03 p.m. Proposed: KS, Seconded: ME. 

The meeting came out of Part 2 at 6.18 p.m. Proposed: KS, Seconded: TS. 
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GSM reported that he had informed the Quality of Education Committee that this 
Committee has requested more detail regarding the request for funding for an 
orienteering option (approximately £1,700 start-up) for the PE Curriculum.  He will be 
meeting with a member of the PE Team to discuss further. 

 
 

GSM 

 
Before 
next 

meeting 
05.07.21 

24 Health and Safety Update – any update from meetings 
JHA reported that this had been covered under item 7 ‘Director of Finance and 
Resources Report’.  She highlighted again the very good Health and Safety Inspection 
for Design and Technology (99%).  Inspections to follow will be PE and 
Art/Photography.  The reviews are carried out by Devon County Council.  JHA stated 
that she had already received very good information from the Head of PE.  There 
were no major concerns.   

  

25 Review induction procedures for new governors (feedback to Full 
Governing Body) 

It was noted this had been postponed until a later meeting. 

 
Clerk/JRo 

Agenda 
item HT6 
05.07.21 

26 What impact has this meeting had on the outcomes of pupils in our College? 

The following impact was noted: 

• Investigations into ensuring quality of education when considering not 
replacing staff who have resigned or who wish to reduce hours. 

• Scrutiny of budget to ensure that students have access to careers 
information and events by recruiting a careers co-ordinator. 

• Bringing forward Annual Review of Marketing Plan to try and assist in student 
retention/funding. 

  

27 Part 2 Minutes (inc. reminder of Part 2 Procedure and Confidentiality)  
The meeting went into Part 2 at 6.20 p.m.  Proposed: KS, Seconded: MGi. 
The meeting came out of Part 2 at 6.21 p.m.  Proposed: KS, Seconded: MGi. 

  

28 Date and time of next meeting  

Monday 5th July 2021 at 4.30 p.m.  Either in the meeting room or virtually. 
Meeting ended at 6.21 p.m. 

  

 


