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Meeting 2 (Virtual Meeting on MICROSOFT TEAMS) – Part 1 Minutes  

Date/Time 
Monday 9th November 2020 

at 4.37 p.m. 
Location Virtual Meeting (MICROSOFT TEAMS) 

Attendees Initials 

 

Attendees Initials 

Margaret Evans (Governor) 

 

ME Duncan Sheridan-Shaw (Governor) 

 

DSs 

Mark Gibbs (Governor) 

 

MGi Glenn Smith (Governor/Principal) GSM 

Jessie Hay (Director of Finance and 

Resources) 

JHA Kate Smith (Governor/Chair) KS 

 

Apologies Initials  Absent without Apology Initials 

Jackie Rock (Governor/Vice-Chair) 

 

JRo    

Richmal Shorter (Ambassador) RSH 

 

   

Tony Smith (Governor) 

 

TS    

 

In Attendance Initials   Minutes to 

Sarah Matthews 

 

SM Clerk  Attendees and Apologies 

Misty Nickells MN Griffin Chartered 

Accountants 

 Governors 

 

 Agenda Led by 

1 Welcome and apologies for absence  Chair 

2 Declarations of Interest Chair 

3 Presentation to Resources Committee by Accountants Chair 

4 Minutes of the last meeting (12th October 2020)  Chair 

5 Matters Arising 
To note:  KS appointed as Chair of Resources 2020-21, JRo appointed as 
Vice-Chair of Resources 2020-21 
 
Item 4 – Matters Arising  

• Annual Review of Committee Terms of Reference – KS to conduct a 
review of the Resources Terms of Reference (with a focus on staffing items) 
and then contact Chair of Governors and Chair of Quality of Education to 
discuss whether they would fit more appropriately within the remit of the 

Quality of Education Committee. 
• Support from an SRMA – JHA will follow up when in post (with a view to 

this being completed within the first few months of her starting). 
• Item 11 – Trustee Report – completed. 

SMRA (Schools Management Resource Advisor) 

 

Chair 

 

 

 

Chair 

 

 

 

JHA 
 

Chair 

6 Director of Finance and Resources Report  JHA 

7 Exceptional Costs (associated with coronavirus) JHA 
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8 8a Management Accounts and 8b Data Dashboard  JHA 

9 Five Year Budget  JHA 

10 Responsible Officer 
• To note new appointment  
• To agree programme of visits 

Chair 

11 Aged Debtor Report  JHA 

12 Related Party Transactions / Employment of Trustees  JHA 

13 Annual Report by Director of Finance and Resources detailing all expenses 
claimed by governors 

JHA 

14 Gifts and Hospitality, Connected Party Transactions  Chair 

15 Staffing Update (Clerk will update Pay Policy if there are any amendments to 
the Performance Management Tree) 

JHA 

16 Policy Review  
• Accessibility Plan  
• Asbestos Policy  
• Conduct Policy 
• Gifts and Hospitality  
• Data Protection and GDPR Policy 

• Grievance Policy  
• ICT Policy  
• LGPS Pensions Discretions Policy  
• Minibus Policy  
• Policy for Setting the Standards of Acceptable Behaviour  
• Balances and Reserves Policy  

JHA 

17 Review of Lead Governors (replacements for RSH policies) Chair 

18 Pupil Premium – Is the College making effective and efficient use of the Pupil 
Premium for its Children in Care? And How are we measuring the impact of 
Pupil Premium Plus funding? 

JHA 

19 Letters and correspondence from ESFA to academy trusts 

ESFA – Education and Skills Funding Agency 

JHA 

20 Working Party – Termly Review of Risk Register – also HT4/6 

HT- Half-term 

JHA 

21 To note Resources Committee Governors have received monthly 
management accounts 

JHA 

22 Governor Audit Check ME 

23 Approval - Category B and C Trips JHA 

24 Annual Review of Marketing Plan JHA 

25 Strategic Plan for Campus – annual review  Chair 

26 Receive notification of any funding issues from Quality of Education 
Committee 

JHA 

27 Health and Safety Update – any updates from meetings JHA 

28 What impact has this meeting had on the outcome of pupils in our College? Chair 

29 Part 2 Minutes (inc. reminder of Part 2 Procedure and Confidentiality) Chair 

30 Date and time of next meeting – Monday 1st February 2020 at 4.30 p.m.  Chair 

  

Ref Action or Decision Action Date Due 

1  Welcome and apologies for absence  
KS welcomed everyone to the meeting (note: the meeting was not recorded on Microsoft 
Teams).  DSs was welcomed to his first Committee meeting.  Apologies were accepted 
from RSH, TS and JRo.  It was noted that there was a quorum present.  It was also 
noted that SMN (Sue Manning – Vice-Principal) would no longer be attending now that 
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JHA was in post. 

2 Declarations of Interest 

Staff members declared an interest in any discussions regarding staff.   

  

3 Presentation to Resources Committee by Accountants – Griffin Chartered 
Accountants (End of Year Accounts) 

The following documents were noted in SharePoint: 

• Honiton Community College Academy Accounts 

• Management Letter 

 

MN referred Committee Members to page 52 of the accounts (Statement of Funds).  She 
highlighted the General Funds (i.e. where they started at 1st September 2020 and where 
they ended at 31st August 2021) as well as the General Annual Grant (GAG) at 31st 
August 2021 (which can be used as reserves).  She stated that the College was in a very 
strong position.   

 

Question from Accountants:  MN asked how the College had managed this.  JHA said 
it was because the College had not been open in lock-down combined with the very 
sensible budget set by her predecessor.  JHA stated that this year, however, it may be 
the reverse as students are now back in College.  MN said that she hoped the position at 
the end of the last financial year will compensate for this year and reiterated that the 
College was in a very strong position. 

 

MN also highlighted the figure in the accounts for donations.  GSM said that this included 
a donation from the Jack Riley Trust which has been committed but not spent.  GSM 
said he would be writing to the trust to let them know the impact the money has had on 
the College. 

 

MN drew governors’ attention to the unspent capital grants.  JHA stated that £4,000 of 
carry forward money had already been spent. 

 

MN noted that the College had not claimed the COVID grant as they had an in-year 
surplus but recommended that they look at the guidance for the second round of claims 
which will come out later this year. 

 

MN said that the only other COVID related grant was furlough, but this was for staff who 
were not funded from government grants.  The College had no-one. 

 

MN drew governors’ attention to the pension liability.  She highlighted that teachers had 
an unfunded pension scheme which does not sit on the balance sheet.  However, the 
Local Government Pension Scheme (Associate Staff) does, and this had gone up a lot.  
MN stated it was nothing for the College to worry about.  She explained that what 
mattered was the pension contributions which are looked at every 3 years.  MN said that 
the liability will have gone up due to COVID19, however by the time the College needs 
to pay the pensions in the longer term it will be nothing for the College to worry about.  

Contributions are likely to be increased next year but this is out of the College’s control.  
She stated that it was important for the College to be aware of this and to make sure 
they have reserves. 

 

GSM referred to the CIF (College Improvement Fund) Bid.  MN asked what contribution 
the College would make towards any CIF Bid.  GSM said about £50,000 but if 
unsuccessful, the College would appeal as the work needs to be desperately done.  
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GSM asked for confirmation that the LGPS would not be funded by the ESFA and MN 
confirmed this was correct.  GSM said that schools had been hit once again by the on-
going increase to the teacher pension scheme.  MN said that the College must be 
prepared to factor in any increase to the LGPS.  JHA stated there would be a grant to 
help out with the teacher’s pension scheme but GSM said it had not yet been received 
for this year. 

 

MN stated that there had been very few adjustments to the audit, and this had been the 
same in the last few years.  Two donations had been deferred so these will be shown as 
having been received but not spent.  She added that the CIF grant will be shown as 
accrued (the College had not yet received this, but it will be shown).  MN stated that the 
College had been really good with regards to the adjustments and that reliable finance 
information had been received from the HCC Finance Team. 

 

MN explained that when the accountants did the audit they also did testing around 
controls.  She referred governors to the management letter and in particular page 4 
which details the update on the previous year’s findings.  These were around the make-
up of the board (i.e. a majority of independent members and not having staff members 
as trustees, apart from the Principal).  These points have now been rectified.  MN 
appreciated that last year when the issue was raised, governors felt staff trustees were 
important but as the staff have now become ambassadors this will be cleared on the 
report next year. 

 

MN concluded her report by stating that she would send the accounts to the College 
ready for signing. 

MN left the meeting after this item. 

4 Minutes of the last meeting (12th October 2020)  

It was noted that the minutes of the meeting held on the 12th October 2020 had been 

circulated to all committee members in advance of the meeting.   

 

The minutes were agreed (proposed KS, seconded MGi) as a true and accurate 
record of that meeting and will be signed accordingly by the Chair at the next 
face-to-face opportunity.   

 

 

 

Clerk - to 

file and 
website 

 

 

 

ASAP 

5 Matters Arising 

Governors noted that KS had been appointed as Chair of Resources 2020-21 and JRo 
appointed as Vice-Chair of Resources 2020-21 (as noted in the Full Governing Body 
minutes dated 21.10.2020). 
 
Item 4 – Matters Arising  

• Annual Review of Committee Terms of Reference: KS to conduct a 
review of the Resources Terms of Reference (with a focus on staffing 
items).  KS reported that she had conducted a review and would be contacting 
the Quality of Education Chair as both committees had ‘To oversee that the 
Principal follows due process leading to staff reductions’ on their Terms of 
Reference.   She would be recommending that it remain with the Resources 
Committee.  
 

• Support from an SMRA: JHA to follow up when in post.  JHA stated that 
she would like to wait until early next year to follow this up as she was new in 
post and this would allow her the necessary time to work on the information 
they might need.  All were in support of this.  She stated that there are 2 

 

 

 

 

 

 

Chair 

 

 

 

 

 

 

 

JHA 

 

 

 

 

 

 

Before 
FGB 

18.11.20 

 

 

 

 

 

Early  

2021 
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options: a short 2-day visit or a longer visit that might be funded by the 
Department for Education.   

SMRA - Schools Management Resource Advisor 

Item 11 – Trustee Report – this has now been completed.  SMN was involved. 

6 Director of Finance and Resources Report  
The Committee noted the following documents in SharePoint: 

Director of Finance and Resources Report to Resources - Nov 2020 

Roofing Repairs – previously circulated to all governors 23.10.2020 

 

JHA said she would like to highlight that: 

• The Management Accounts (item 8a) were in SharePoint and she had 

annotated these with comments.  COVID19 was having an impact. 

 

• The Five-Year Budget (item 9) will be updated once she has settled into her 

post and will be ready for the next Resources Committee meeting. 

 

• There are 2 quotes included within SharePoint for the Responsible Officer role 

(item 10).  There is not much between them, but she would recommend 

Thompson Jenner as she felt this was better value.  All had seen the quotes 

and were content with this. 

 

It was therefore noted that the new Responsible Officer for 2019-20 would be 

Thompson Jenner.  Proposed: KS, Seconded: ME 

 

JHA also highlighted that: 

• The report includes deadlines for the ESFA of which quite a few have been 

extended.  The SMRSAT has been moved back to March. 

SMRSAT (School Resource Management Self-Assessment Tool Checklist) 

 

• The CIF bid is on track.  Some of the decoration work may be moved to the 

Premises Team.  There is a second bid for the ROSLA block going in. 

 

• There is nothing major to report with regards to health and safety (item 27).  

The College were very pleased with the outcome of the recent Health and 

Safety Visit from a HSE Inspector to do a COVID19 spot check (Clerk’s note: a 

copy of the email dated 05.11.2020 from SMN to staff has been shared with 

governors). 

 

• COVID expenditure (item 7) is included within the report.  The Finance Officer 

will prepare a monthly report.  A lot more has been spent in the last 2 months 

but some of this is on core items.  The previous Director of Finance and 

Resources had put £38,850 but the College have already spent half.  JHA will 

be revisiting the COVID19 funding 

 

The meeting went into Part 2 at 5.10 p.m.  Proposed: KS, Seconded: GSM. 

The meeting came out of Part 2 at 5.15 p.m.  Proposed: KS, Seconded: ME. 

All were content with the report. 

  

7 Exceptional Costs (associated with coronavirus) 
It was noted this item had been covered under item 6 and in the Director of Finance and 
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Resources report. 

8 8a Management Accounts and 8b Data Dashboard  
Governors noted the following documents in SharePoint: 

• Management Accounts – October 2020 

• Data Dashboard – October 2020 
 
JHA reported that nothing fundamental had changed.  The main variation was around 
COVID19 which JHA was monitoring carefully.  The first CIF bill has been paid. The 
College are awaiting the funding. 
 
JHA stated that the Data Dashboard is quite straightforward.  There are slightly more 
accidents than usual, but this may be due to better reporting. 

  

9 Five Year Budget  
Governors noted the following documents in SharePoint: 

• Budget Dashboard - Budget set for 20-21 
• Budget Summary - Budget set for 20-21 

 
JHA stated that this has not been updated.  As stated under item 6, she would like the 
opportunity to spend more time on it.  JHA reported that she would have a much better 
idea of the impact of COVID19 by the next Resources Committee meeting (and she will 
have input the pay increases by then). 

  

10 Responsible Officer 
• To note new appointment  
• To agree programme of visits 

It was noted this had been covered under item 6. 

  

11 Aged Debtor Report  
To note:  Only to be brought to the attention of the Resources Committee should there 
be any items of the value of more than £500 or more than 2 months old. 
 
The meeting went back into Part 2 at 5.16 p.m.  Proposed: KS, Seconded: MGi. 

The meeting came out of Part 2 at 5.17 p.m.  Proposed: KS, Seconded: ME 

  

12 Related Party Transactions / Employment of Trustees  
JHA reported that she would follow this up and report back after the meeting. 

JHA After 
Meeting 

13 Annual Report by Director of Finance and Resources detailing all expenses 
claimed by governors 
JHA reported that there were no expenses claimed by governors during the previous 
year. 

  

14 Gifts and Hospitality, Connected Party Transactions  
It was noted there were none to report. 

  

15 Staffing Update (Clerk will update Pay Policy if there are any amendments to 
the Performance Management Tree)  
GSM updated governors on the number of staff currently off due to COVID19 related 
issues. NB: all isolating as per guidance and currently no positive cases.  This has had 
significant cost implications and will be funded by the supply budget. 
 

GSM reported that generally staff are coping well.  He requested that the minutes report 
‘his pride in how staff are working as a team and supporting the education of young 
adults despite it being counter-intuitive’. 
 
GSM advised that the College is currently interviewing for an Art Teacher (maternity 
cover) to start after Christmas.  Further cover will be required before. 
 
GSM reported that he had written to the Member of Parliament for this area regarding a 
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number of issues including the additional COVID costs (Clerk’s note: this email has been 
added to the Full Governing Body folder for 18.11.10).  GSM stated that exams have 
been put back by 2 weeks, but some students will lose the extra time by being off. 
 

GSM stated that the catch-up intervention tutors will be paid out of the catch-up 
funding. 

16 Policy Review  
Governors noted the following documents in SharePoint 

• Accessibility Plan  
• Asbestos Policy  
• Conduct Policy  
• Gifts and Hospitality  
• Data Protection and GDPR Policy  
• Grievance Policy  
• ICT Policy  
• LGPS Pensions Discretions Policy  
• Minibus Policy  
• Policy for Setting the Standards of Acceptable Behaviour  
• Balances and Reserves Policy  

 
Data Protection and GDPR Policy 
JHA reported that she had made some small changes to this policy as shown by track 
changes.  This was to do with an individual’s rights regarding whistleblowing and 
disciplinary action being taken if an individual fails to comply with the policy. 
 
Balances and Reserves Policy 

• Governor Question: Reserves – ME said she would like to draw everyone’s 
attention to the figure of £240,000 for the reserves.  JHA pointed out that they 
were currently above £400,000 so she would update this. 

 
There were no changes being recommended to the other policies. 
 
It was therefore noted that all of the policies listed above had been approved 
by the Resources Committee.  Proposed: KS, Seconded: ME 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JHA 

 

 

Clerk – to 
file and 

website 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After 
Meeting 

 

After FGB 

Meeting 

18.11.20 

17 Review of Lead Governors (replacements for RSH policies) 
Governor discussed the fact that, as a Staff Ambassador, RSH could no longer be lead 
governor for the policies she had been allocated.  After a brief discussion, DSs agreed to 
take on these policies.  Clerk to update the spreadsheet. 
 
Governors noted that all governors on the Committee must still read/review all policies 
as delegated authority for review/approval has been given by the Full Governing Body to 
the Resources Committee not individuals. 

 

Clerk 

 
Action 

Completed 

18 Pupil Premium – Is the College making effective and efficient use of the Pupil 
Premium for its Children in Care?  And How are we measuring the impact of 
Pupil Premium Plus funding? 
JHA updated governors on the number of Children in Care.  She reported that she had 
spoken with the Assistant Principal responsible for Children in Care and Pupil Premium 
has been/is spent on music lessons, instruments, activities, one-to-one support in 
literacy and numeracy, interventions, and laptops.  Any expenditure on Children in Care 
has to be approved by the Virtual Schools and the Social Worker. 
 
JHA stated that a robust system is in place.  Going forward, she would look into Pupil 
Premium in more detail.  JHA said she would document and explain all Pupil Premium for 
governors. 

  



 

 HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Resources Committee 
 

 
 
POLICIES ADOPTED:  None 

POLICIES TO RECOMMEND TO FULL GOVERNING BODY:  Accessibility Plan, Asbestos Policy, Conduct Policy, Gifts and 
Hospitality, Data Protection and GDPR Policy, Grievance Policy, ICT Policy, LGPS Pensions Discretions Policy, Minibus Policy, 
Policy for Setting the Standards of Acceptable Behaviour, Balances and Reserves Policy  

Page 8 of 9  

Signature of Chair 

“Success for All” 

 

“Success for All” 

“Success for All” 

Ref Action or Decision Action Date Due 

19 Letters and correspondence from ESFA to academy trusts 
Governors noted the letter in SharePoint: ESFA letter to Accounting Officers, copied to 
Chairs (dated 26 August 2020). 

  

20 Working Party - Termly review of Risk Register - also HT4/6 

It was noted that ME, KS and JHA had met prior to this meeting (apologies were given 
by TS) to review the resources items on the Risk Register.  A couple of the likelihoods 
had been raised and the existing final item regarding COVID (13f) was agreed covered 
any further concerns. 
 
Clerk’s note:  details will be included in JHA’s Risk Register report for Full Governors. 

 

JHA 

 

After 
Meeting 

21 To note Resources Committee Governors have received Monthly Management 
Accounts 
It was noted that Governors have received these (there is a folder in SharePoint for the 
Management Accounts).  The Chair of Governors is emailed by the Director of Finance 
and Resources on a monthly basis informing him they are available. 

  

22 Governor Audit Check 
ME reported that she wanted to let JHA settle in post before she completed her audit.  
She will contact JHA to make an appointment at a convenient time for both of them but 

is mindful of the current COVID restrictions. 

  

23 Approval - Category B and C Trips 
GSM reported that there were no trips at present. 

  

24 Annual review of Marketing Plan 
JHA reported that she will arrange a meeting once she has had chance to settle in post. 

  

25 Strategic Plan for Campus – Annual Review 
It was noted that JHA would be conducting a full strategic view of the campus. 

  

26 Receive notification of any funding issues from Quality of Education 
Committee 

GSM reported that any funding issues had been covered within his update for item 15. 

  

27 Health and Safety Update – any update from meetings 
JHA reported that she will be organising a meeting.  The only health and safety issue at 
the moment is rain coming in.  The Premises Team have been very good at dealing with 
this and are managing any issues as they arise.  This should all be resolved with the 
roofing works. 
 
JHA stated that a Health and Safety Inspection (COVID related) had been undertaken by 
an Inspector from the HSE (Health and Safety Executive) last Thursday.  This was a spot 
check.  The Inspector has visited other schools.  GSM and SMN took the Inspector 
around the College.  In addition, the Inspector accessed documents on the College 
website.   JHA reported that the ELT were immensely pleased with the outcome.  There 
is no written report.  The outcome will be shared in the College newsletter.  The 
Inspector had been particularly impressed with the way in which the students moved 
around the College between lessons and described them as being ‘impeccably behaved’. 
 
Governors were very pleased to hear this and requested that the minutes record a 
‘thank you’ to staff. 
 
Clerk’s Note: Copy of email from SMN to staff regarding HSE visit shared with Full 
Governing Body (will be noted at Full Governing Body meeting on 18.11.2020). 

  

28 What impact has this meeting had on the outcomes of pupils in our College? 

It was noted that the Committee had received 2 very good reassurances at the meeting, 
and both had a very positive impact: 

• Firstly, the accounts from Griffin who reported that the finances were good, in 
order, well-kept and well forecast.   
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• Secondly, the outcome of the Health and Safety inspection which showed that 
the College were protecting students 

29 Part 2 Minutes (inc. reminder of Part 2 Procedure and Confidentiality)  
The meeting went back into Part 2 at 5.43 p.m.  Proposed: KS, Seconded: 

GSM. 

The meeting came out of Part 2 at 5.44 p.m.  Proposed: KS, Seconded: MGi. 

  

30 It was noted that this would be RSH’s last Resources Committee meeting as she would 
be stepping down from her role as Staff Ambassador at the end of the term.  All present 
very much appreciated RSH’s hard work, commitment, and support during her time as a 
Staff Governor/Staff Ambassador and requested that the minutes record a ‘thank you’ to 
her. 
 

Date and time of next meeting  

Monday 1st February 2021 at 4.30 p.m.  Either in the meeting room or virtually. 
Meeting ended at 5.46 p.m. 

  

 


