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Meeting  2 – Part 1 Minutes  

Date/Time 
Wednesday 4th December 2013 

at 6.35 p.m. 
Location Sixth Form Centre, HCC 

Attendees Initials 

 

Attendees Initials 

Lynda Price (Chair)  LP Gabrielle Kirby GKI 

Keith Turner (Vice-Chair) KT Richmal Shorter  RSH 

Glenn Smith (Principal/Governor) GSM Janet Boland JB 

Stephanie Johnson SJ Jane McCartney JM 

Paul Keeling PK Mick Clements MC 

Kate Smith KS Andy Holt (Vice-Principal) AHO 

Cindy Vining CV Gary Wills (Director of Finance) GWI 

 

Apologies Initials  Absent without Apology Initials   

Alison Salter ASA      

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

    Governors 

    School Website 

 

 Agenda Led by 

1 Outcome of parent governor elections and welcome to new governors Chair 

2 Apologies and quorum Chair 

3 Declarations of Interests Chair 

4 Special Topic – Sex education and the work of the School Nurse (Vanessa Ireson) School Nurse 

5 Minutes of the previous meeting: 02/10/2013 Chair 

6 Matters Arising 

Item 5  

 Paperwork complete re: JM and JB – to note 

 Link Governors – cover for visit 1 for BETS/CARTS/IT 

 Related party forms 

 A Williams decided not to stand again as a parent governor due to pressure of 

work 

Item 6 - Report from Roger Fetherston 

 

Chair 

 

 

 

 

 

Chair 

7 Finance Director’s Report GWI 

8 ELT Report GSM 

9 Feedback from committees (to include CIP feedback - LP) Committee Chairs 

10 Policies and Terms of References Committee Chairs 

11 Part 2 – No previous minutes Chair 

12 Chair’s business Chair 

13 Governor Training Chair 

14 Date of next meeting – Wednesday 12th February 2014  Chair 



 

 
“Success for All” 

HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Full Governing Body Meeting 

 

 
Policies approved at this meeting:  Governors Allowances (Expenses) Policy, Freedom of Information Policy, 

Behaviour Policy  

Terms of Reference approved at this meeting: Finance Committee Terms of Reference for 2013/14 

Page 2 of 14  

Signature of Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Outcome of parent governor elections and welcome to any new governors 

LP reminded governors that there were 3 vacancies recently advertised for the 

position of parent governor.  She explained that there had only been one applicant 

and that Ian Copeman had been appointed.  It was noted he had sent apologies for 

this meeting but would be attending a number of the January committee meetings 

(prior to making a decision as to which committees he would like to sit on).  His first 

Full Governing Body meeting will be in February 2014.  LP advised governors that SM 

is liaising with him to ensure that all the necessary paperwork/administration is 

completed. LP reported that the 2 remaining vacancies will be advertised again in 

January. 

 

The Full Governing Body noted that Ian Copeman had been appointed as a 

Parent Governor and his term of office would start in the New Year. 

 

 

 

 

 

 

 

 

LP/SM 

 

2 

 

Apologies and quorum 

LP welcomed everyone to the meeting including the school nurse (Vanessa Ireson) 

and MCA (Marie-Claire Adams – Assistant Principal).  Apologies were accepted from 

ASA who was unable to attend due to work commitments.  It was noted the meeting 

was quorate. 

  

3 Declarations of Interest 

None 

  

4 Special Topic – Sex education and the work of the School Nurse (Vanessa 

Ireson) 

LP thanked Vanessa Ireson (VIR) for attending the meeting.  Governors were handed 

copies of an information pack VIR had brought to the meeting.  The following was 

noted: 

 School Nurse (experience/role) - VIR explained to governors that she 

worked as part of a team of 3 health care professionals.  It was noted VIR 

has over 35 years’ experience in nursing (including 20 years as a staff 

nurse).  She has been supporting the Honiton Learning Community (HLC) for 

one year (prior to this she worked in Exmouth).  

 Drop-in centre - VIR said that one of the main issues she deals with is 

teenage pregnancy and that she would like to offer a drop-in centre for 

students who are Post-16.  She advised governors that the nearest drop-in 

centre was in Exeter which made it very difficult for young people to attend 

(particularly those who live out in the more rural areas and do not have easy 

access to transport).  It was noted that at the moment the only services 

available for students was the minor injuries unit or their doctor. 

 Student Survey - VIR advised governors that a survey of Y11 student’s had 

been completed and a high percentage said they would use a drop-in centre 

in Honiton.  She explained, however, for this to work students would have to 

trust the staff running the centre (and this would take time). 

 C Card Scheme - VIR briefly updated governors on the C Card Scheme.  It 

was noted this is not yet running at HCC but would eventually be nationwide. 
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 Ofsted – VIR advised governors that Ofsted are quite keen on drop-in 

centres and would look favourably on this when visiting the college. 

 Looked After Children – VIR stated that ‘Looked After Children’ were more 

at risk from unwanted pregnancies than other students. 

 Y9 Input – VIR advised governors that Y9 received an input from the school 

nurse last year.  She explained it was very important for the school nurse to 

be involved within the teaching of Sex Education as this is how students will 

get to know and trust them. 

 Other Colleges – CV asked if other colleges/schools offered the ‘drop-in’ 

service.  VIR said that some do and reiterated that for rural schools it was 

particularly important due to the transport issue. 

 Emergency Contraception – VIR confirmed she was able to prescribe this. 

 Facilities – MCA asked VIR what facilities she would require to run this 

centre.  VIR said that although she currently has a room at the college it was 

very near to the Principal’s office and she felt this may prevent student’s 

attending.  She would therefore prefer a room in a different location. VIR 

asked about access to an existing sink/toilet.  MCA said she would need to 

speak to GWI regarding this.  MCA also said she would discuss the location 

with VIR and the ELT.  

 School Nurse (availability) – VIR confirmed that she is currently on site 

on Monday lunchtimes. 

 Support of Parents – MCA reminded governors that it was very important 

as to how this issue was approached with parents.  VIR said that at other 

colleges/schools the centre is called a ‘health drop-in centre’ and is used to 

provide advice/support for a wide range of issues including smoking. GSM 

said it was critical that HCC first seeks the views of parents before setting up 

any drop-in centre to ensure that it is what the parents want.  He also 

pointed out that if it was not managed effectively it could receive negative 

press.   

 Marketing - MC stated that it was essential that it was marketed effectively, 

that it did not focus on one particular issue and that it clearly detailed all the 

services to be provided.  JB asked what lessons had been learned from the 

drop-in centre at Exmouth College. VIR said she was not aware of any 

negative press that had arisen from it. 

 Drug problems – LP asked if VIR dealt with drug problems.  She informed 

LP that she did within reason but would always refer on to the specialists in 

this area. 

 Emotional problems – VIR said that from experience she knew that poor 

emotional health was a problem in Honiton. 

 Self-Harm – MCA advised governors that the college is fully aware of this 

issue. 

 Role of Full Governing Body - It was agreed that the decision as to 

whether a drop-in centre should be set up at HCC should be made by the 

Full Governing Body and not an individual committee.  LP asked governors 
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for views on the introduction of this centre.  KS, KT and GKI all felt this 

would be an excellent service for the college to provide.  All governors were 

in agreement and there were no objections.  LP said that the ELT now had 

the support from governors to take this matter forward. 

 

It was therefore unanimously agreed by the Full Governing Body that a 

drop-in centre would be set up at HCC (subject to the ELT undertaking the 

necessary consultation and the outcome being positive).  There were no 

objections. 

 

The following additional points were noted: 

 VIR would provide the ELT with all the necessary information regarding the 

drop-in centre prior to any consultation taking place. 

 The college would arrange for VIR to have a lockable filing cabinet. 

 The college would arrange for VIR to have access to a sink/toilet. 

 

As there were no further questions, LP thanked VIR and MCA for attending the 

meeting. 

VIR and MCA left the meeting at 6.57 p.m. 

 

 

 

 

 

ELT 

 

 

 

 

 

VIR (MCA) 

 

MCA (ELT) 

MCA (ELT) 

 

 

5 Minutes of previous meeting:   

The minutes of the meeting held on 2nd October 2013 had been circulated to all 
governors in advance of the meeting.   

 

The minutes were agreed (proposed LP, seconded KT) as a true and 

accurate record of that meeting and signed accordingly by the Chair. 

 

SM - 
Minutes to 

file and 
website 

 

6 Matters Arising 

Item 5  

 Paperwork complete re: JM and JB – to note – Governors noted that all 

the necessary paperwork had been completed. 

 Link Governors – cover for visit 1 for BETS/CARTS/IT – LP informed 

governors that as AW (Alan Williams) and JP (Julian Phillips) were no longer 

parent governors their Link Governor meetings would need to be covered by 

other governors (until new Link Governors were appointed).  It was noted LP 

will do the BETS and CARTS reviews and KS the IT review.   

 Related party forms – LP advised governors that GWI had been in contact 

with the accountants to obtain a list of governors who had not yet completed 

their form. GWI was now in the process of ensuring that this was done.  LP 

clarified for governors that this form will need to be completed annually. 

 A Williams decided not to stand again as a parent governor due to 

pressure of work – this was noted by governors. 

Item 6 

 Report from Roger Fetherston (RF) – it was noted this was attached to 
the agenda and would be covered at the start of item 8 (ELT Report).   

 

 

 

 

 

 

 

 

 

 

 

Governors 
– to note 

 

7 Finance Director’s Report 

The Governing Body noted the 3 documents circulated in advance of the meeting: 

 

Governors 
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 Finance Report for Full Governing Body (dated 27th November 2013) 

 Budget Monitor (October 2013) 

 Draft Accounts (V3) 

 

GWI provided governors with an overview of his report and the budget monitor and 

the following was noted: 

 

Budget Monitor – GWI advised governors this is still to be discussed by the ELT. He 

asked governors to forward any queries to him by email. 

 

Budget – GWI reported that instructions and letters of authority have been 

distributed to all budget holders.   

 

Student Numbers – GWI reminded governors that a table had been included within 

the report.  The following was discussed: 

 Low number of students in year group - GWI said that currently the 

main issue is the low number of students in the year group due to enter the 

sixth form next year.    It was noted that next year would have the lowest 

number of students (overall), but this would gradually start to increase so by 

2020 this should be much more stable.  

 KS query (overall figures) - KS queried the figures in GWI’s report as she 

said she understood the overall figure for each year would be over 900.  

GSM explained that in the past the college have relied on County figures 

however these have proved not to be accurate so the college has now had to 

go to the source (i.e. the primary schools) in order to obtain accurate 

figures.  GSM pointed out that overall there would be a steady increase in 

numbers between now and 2020 (with some minor falls). 

 5 tutor groups - GSM said that a Year 7 group with around 150 students 

was the most economical as you could have 5 full tutor groups. LP noted 

that the Year 7 entering the college in 2015/16 would allow for 5 form entry 

again. 

 

Lettings – GWI advised governors that: 

 Devon Freewheelers may want to hire the playground to carry out 

motorcycle training.   

 Boxing Organisation - He is still waiting for the organisation to reply to 

him (they have requested to use the gym).   

 The Beehive - Overall lettings are buoyant but the impact of the new 

community centre (the Beehive) on lettings is not yet known (although it is 

expected that it will be costly to hire the Beehive). 

 

Replacement Boilers – GWI advised governors that the whole amount will be paid 

to the company once all of the minor snagging points are rectified.   
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New Build – GWI reported that the work has been out to tender and that he had 

opened the bids this morning with the architects and quantity surveyor.  This is now 

being assessed.  The bid will be submitted by January and will include a lot of 

financial information. 

 

Bank Balance – GWI reminded governors that this information had been included 

within his report and that the college never went below £650,000 in the bank. GWI is 

now looking to invest money.  All investments will be agreed by the Finance Group 

(GSM, AHO and GWI) and the Finance Committee.  GWI explained that up until now 

investments had been restricted due to the criteria set out in the Investment Policy, 

however he has now re-written this and has submitted it to the Finance Committee 

for their consideration at the next meeting. 

 

Accounts – JM presented the accounts.  She explained that they had been presented 

to the AGM prior to this meeting and had been accepted subject to approval by the 

Full Governing Body.  She also explained that the Finance Committee had been 

through the accounts thoroughly at their last meeting (18th November 2013) and 

were very happy with them.  The committee were all in agreement that they should 

be taken to the Full Governing Body for approval.   It was noted that Bishop Fleming 

(the Accountants) attended the Finance Committee meeting to present the accounts 

and answer questions.  JM asked if there were any questions.  There were none. 

 

It was therefore agreed that the accounts would be approved by the Full 

Governing Body.  It was noted all were in favour.  Proposed by JM, 

Seconded by JB.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GWI – 
Accounts 

to 
Companies 
House and 

the EFA 

8 ELT Report 

 

Roger Fetherston ‘Visit Note’ - Governors briefly considered the ‘visit note’ 

prepared by RF (Roger Fetherston - School Improvement Partner) which had been 

circulated prior to the meeting.  The following was noted: 

 R.I.P. - GSM explained that, as a result of the visit, a R.I.P. (Rapid 

Improvement Plan) had been put together.  This had been circulated to the 

Overview & Scrutiny Committee to note/comment on.  GSM said the areas 

listed within RF’s visit note, linked in with the Pixl (Partners in Excellence 

Club) approach.   

GWI left the meeting at 7.10 p.m. 

 Pixl/Tracking/Intervention – GSM reported that the college is looking at 

the way in which students are tracked and that although it is more work for 

staff, the ELT are confident it will be worthwhile.  GSM has spoken to the 

unions and they have asked if the college can go back to 3 data collections 

per year, however the ELT believe it is important to continue with 6 data 

collections per year for KS4 (although 3 would be fine for KS3).  GSM said he 

is encouraging staff to input data as and when they have the information 

available rather than in the small time frame that was previously the case.  It 
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was noted that RRO (Rob Robson – Assistant Principal Raising Standards and 

Creating Opportunities), JPA (Julie Payne – Data Support Officer/Timetabler) 

and AHO are working together on this.  GSM reminded governors that the 

Diamond Group meetings are chaired and led by the Heads of Learning.  

College staff as a whole are doing a lot more work on tracking/intervention 

and are overall much more proactive where this is concerned.  Students from 

Y7 upwards have to take tests and if they don’t pass they have to re-take 

the test until they do so.  It is hoped this will raise aspirations.  Students 

have been consulted with regards to a rewards system. 

 School Improvement Partner – LP noted that RF had not worked in full-

time education for some time and asked GSM if he felt RF was still able to 

provide the up to date advice required.  GSM confirmed he was more than 

happy that RF could do this and that RF also works with 2 others schools 

which GSM knows are happy with his advice.  In addition, GSM pointed out 

that the college has support through Challenge Partners and Pixl (there is a 

Pixl meeting in December) which along with the advice of RF provides an 

overarching view. 

 

ELT Report – It was noted that this has been circulated prior to the meeting.  The 

following was noted: 

 

Achievement 

 KS5 - ALPS (A-Level Performance Suite) – GSM reported that the 

college has moved away from the ALICE system (which had been very good) 

and towards ALPS.  He added that the Ofsted Inspectors would look at the 

ALPS data which shows that HCC has improved significantly.  It was noted 

that Challenge Partners had advised the college to use ALPS. 

 Number of new systems - LP questioned the number of new systems that 

had been introduced at the college at all stages and said that following her 

Link meetings she was concerned that staff may be being asked to use too 

many different systems (unless some of the older ones were discontinued).    

SJ and KT also reported that at their Link Governors’ meetings, staff had 

raised concern that there were too many systems.   GSM felt the college was 

right to go with the new systems such as Pixl which had been very effective 

(this was backed up by RF’s findings during his visit).  He added that SF 

(Sarah Flynn – Head of English) had recently led on tracking/intervention in 

English which had been very effective.   He informed governors that staff in 

general were very keen on Pixl (particularly the Science Department).   

 Training in Pixl/ALPS - It was noted that all staff have been trained in Pixl 

and will receive training in ALPS.  GSM said the college would have more 

confidence in the new systems once the mocks have been completed. 

 Mock Exams/Results Day - GSM said the ELT were concerned that some 

students had not done well due to lack of revision.  It was noted that a 

‘Mock Results Day’ will be held on December 13th.  The purpose of this day is 
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for students to receive their results in the same format as they would do so 

on their actual results day (i.e. in a brown envelope).  GSM said that the 

college would celebrate the successes and may even consider asking the 

press to come in.  GSM recognised there may be tears from some students. 

 DEAR (Drop Everything and Read) – GSM said this is working well.  All 

staff and students read for 30 minutes each day.  The period affected 

changes each week so it does not have a negative impact on a particular 

subject.  It was noted students select a book according to their reading 

ability and that all the books in the library are colour coded to make it easier 

for students to select an appropriate book.  GKI stated that students had 

read ½ million words in the first 3 weeks.  GSM reminded governors that 

DEAR would help all subjects and not just English. 

 

TEACHING 

 Marking - GSM reported that marking has improved and that the recent 

book scrutiny was much better.  He added that the ELT are really pleased 

with this and staff have all been thanked. 

 Lesson Observations - It was noted that 85% of lessons observed were 

either good or outstanding and that each member of staff currently has one 

lesson observation per term. 

 

BEHAVIOUR AND SAFETY 

 Overall Behaviour - GSM reported that behaviour continues to improve 

and that there are a lot less students who are given ‘time-out’. 

 Fixed Term Inclusions – GSM explained that the college were starting to 

move towards internal exclusions, as the ELT felt it would be more beneficial 

for the student to be on site.  This has been discussed with Mark Kastner – 

Inclusion and Re-integration Officer who is fully supportive of this scheme.   

 External Exclusions – GSM said that if the incident is serious the student 

concerned will still be given an external exclusion for 5 days (however this 

would only be if there was no other option).   

 Recent Internal Exclusions - GSM updated governors on the internal 

exclusions that had taken place to date.  It was noted that there will still be 

a re-integration meeting even if the exclusion is internal. MC asked if it was a 

particular group of students that had received these exclusions.  GSM 

explained that the students concerned were good but issues only arose when 

they became a group.  GSM felt that the internal exclusions to date had 

worked well and that the feedback from the Head of Year (in which these 

students currently were) was that the majority of students in the year were 

doing very well.  GSM pointed out that an internal exclusion is better for the 

community as the student is in college rather than possibly hanging around 

the town etc. 

 Smoking Issues - MC asked if the school nurse would help with any 

smoking issues.  GSM confirmed she would 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
“Success for All” 

HONITON COMMUNITY COLLEGE ACADEMY TRUST 

Full Governing Body Meeting 

 

 
Policies approved at this meeting:  Governors Allowances (Expenses) Policy, Freedom of Information Policy, 

Behaviour Policy  

Terms of Reference approved at this meeting: Finance Committee Terms of Reference for 2013/14 

Page 9 of 14  

Signature of Chair 

Ref Action or Decision Action 
Date 

Due 

 Parent Survey – GSM reported that parents are asked to complete this on 

Progress Day.  AHO said the response rate was not good (75/80%).  KS 

queried the % for the question regarding bullying, as it appeared to also 

include the parents who did not respond.  AHO confirmed this was the case 

and that in fact it was 76% of 88% who answered this question positively.  

KS felt that this should be made clearer in the results.  GSM/AHO agreed to 

discuss this with MCA. 

 Ofsted Website – GSM said that only 15 parents had responded which is 

not enough. Governors were updated on how this website works (including 

the fact that parents need to register on the website first).  KT suggested 

that governors attend parents’ evenings to try and encourage parents to 

complete this. 

JM left the meeting at 7.35 p.m. 

 Bullying – GSM reported that the ambassador scheme is working very well. 

 Punctuality – GSM informed governors that this was very good. 

 

SMSC (Spiritual, Moral, Social and Cultural Development) 

 Impact Day – GSM reported that students received an input on SMSC 

during the recent Impact Day which had helped the college achieve the 

International Schools Award (as activities were designed to raise students’ 

awareness of other countries). 

JM re-joined the meeting at 7.40 p.m. 

 Second Impact Day – this has been scheduled for next week and will 

focus on prejudice and discrimination. 

 Enrichment – GSM reported that 8 students were currently in Strasbourg 

on the French Exchange.  Governors were updated on a student who lost 

their passport and had to return home, accompanied by a staff member.  LP 

confirmed she had been made fully aware of the situation and had spoken 

with the mother.  The Policy for student visits, with regard to Health and 

Safety, would be discussed at the next Campus and Health & Safety 

Committee meeting. 

 

LEADERSHIP 

 Curriculum Changes (National) – GSM advised governors that he would 

be presenting this to the Curriculum Committee at their next meeting. 

 Expectations and Ambitions – GSM reported he, along with PMA, is 

currently looking at HCC’s Management of Information System (MIS) to see 

if the appraisal process could be undertaken electronically. 

 CCW (College Consultation Week) – GSM reported that, as a result of 

feedback from this week, the college was considering a ‘Passport to the 

Prom’ (i.e. a Prom ticket in return for good work/effort). 

 Safeguarding Audit – LP asked GSM to thank JBI (Jenny Bigmore – PA to 

Principal) for the hard work she has done regarding safeguarding and DBS 

checks.  It was noted that Bishop Fleming conducted their annual 
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Safeguarding / DBS review and HCC was judged to have a level of Assurance 

score of High Standard – the top grade.   

 

RAISEonline – GSM stated that the report had been released 2 days ago.  The CLC 

(College Leadership Committee) have been updated and copies will be sent out to 

Governors.  It was noted this data is unvalidated at present. GSM said he has 

complained to the RAISEonline team regarding the non-inclusion of the English iGCSE 

in the data. 

 

LP thanked GSM/AHO for the ELT report and asked GSM to thank the whole ELT for 

the report on behalf of the Full Governing Body. 

 

 

 

 

AHO 

 

 

 

 

GSM 

 

9 Feedback from committees - Finance/Personnel/Curriculum/Campus and 

O&S (including CIP report from LP) 

 

Finance – JM reported that the main items discussed by the committee were: 

 The accounts - these were presented by Bishop Fleming. 

 The Investment Policy – it was noted this will be discussed further at the 
next meeting. 

 The Expenses Policy – was discussed and it was noted this will need to be 

agreed by the Full Governing Body. 

 Expenses claims by governors - it was noted there were none. 

 

Personnel – KS reported that the main items discussed by the committee were: 

 A log of complaints – it was noted the Personnel Committee had asked the 
ELT to produce this for written complaints. 

 The Risk Register – some changes were requested, e.g. lower scores for 
some risks. 

 Appraisal forms – governors were asked to review an anonymised sample 
of appraisals.  Governors then questioned whether the appraisals were 
effective, objective and useful.  GSM had already reviewed every appraisal. 

 CPD – at the committee meeting PMA updated governors on the CPD Pick n 
Mix programme.  It was noted that KS will be meeting with PMA next week 
to carry out her link governor meeting for CPD. 

 CIP Objectives – the committee reviewed the CIP objectives relevant to 
Personnel. 

 

Campus and Health and Safety – MC reported that the main items discussed by 
the committee were: 

 Innovate – there is currently no Area Manager. 

 The Senior Citizen’s lunch – a number of governors have volunteered to 
assist. 

 Committee Chair 2013/14 - MC was re-elected. 

 Major build and long-term planning – the committee were given an 
update on the bid document. 

 Campus – repairs, improvements and maintenance  

 The Philippines Hurricane – GSM advised governors that half the money 
raised for Children in Need would be donated to this cause. 
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 CIP Objectives – the committee discussed the objective ‘ensuring that the 
campus was fit for purpose’. 

 The Risk Register - this will be colour coded. 

 The new weights, fitness and conditioning room. 

 

Curriculum – KT reported that the main items discussed by the committee were: 

 Link Governor Visits – it was noted these are going really well and many 
have now been completed.  KT thanked the ELT for their role in the visits 
and asked GSM to thank those involved on behalf of the Governing Body. 

 Mock Interviews – it was noted the day had gone well. KT said that this 
should be publicised and asked SM to add this action to the next Curriculum 
Committee agenda. 

 

Overview and Scrutiny – LP reported that the committee had discussed:  

 The CIP – the committee carried out their termly review of the CIP and 
noted that very few of the objectives were behind schedule and where they 
were there was a justifiable reason for this.  Both the ELT and the O&S 
Committee are very pleased with the progress being made with the CIP. 

 The CIP Objectives relevant to the O&S Committee 

 Literacy – which is now a standard agenda item. 

 The reading age of primary school children – it was noted that in some 

cases this was poor. 

 DEAR – PMA updated governors on this scheme. 

 Accelerated Reading Scheme – Governors visited the library with PMA 
and were updated on the colour coding of books and the data that the new 
programme would be able to produce (e.g. reading ability by gender, 
ethnicity). 

 The Rapid Improvement Plan (R.I.P) 

 

LP thanked the Committee Chairs for their reports. 

 

GKI – End of Term - LP advised governors that GKI’s term of office would end on 
the 31st January 2014. GKI said she had not yet come to a final decision as to 
whether she would stand again but at the moment due to work commitments did not 
expect to do so.  LP, on behalf of the Full Governing Body, thanked GKI for all 
the work she had done to date on the Governing Body.  LP said she recognised 

that the role of governor was a big commitment for any member of staff (both in 
terms of time and length of service).  It was noted that if GKI decided not to stand 
again this would be her last meeting.  LP reminded governors that the vacancy had to 
be filled by a member of the teaching staff (not an associate staff member).  KS said 
that, on behalf of the Personnel Committee, she would also like to thank GKI. 
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10 Policies and Terms of References 

 

Full Governing Body/Finance Committee 

 Governors Allowances (Expenses) Policy – LP reported that this had 
already been considered by the Finance Committee but it must also be 
considered and agreed by the Full Governing Body.  LP advised governors 
that there had been no claims for expenses made in the last year.  
Governors were entitled to a ream of paper (these had been issued to those 
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who wished to take one).  LP said that there had been no claims for printer 
cartridges but reminded governors that they could claim for this if they 
needed to do so.  LP asked if all were in favour of this policy.  All agreed 
they were.  LP asked if there were any objections.  There were none. 

 

JM therefore proposed that the Governors Allowances (Expenses) Policy 
was approved by the Full Governing Body.  This was seconded by CV.   

GKI left the meeting at 8.00 p.m. 

 

Finance Committee 

 Terms of Reference for 2013/14 - JM advised governors that the 
committee had reviewed the Terms of Reference for 2013/14.  They had 
been held back in order to have a thorough overview but it was decided to 
leave this until next year.  All members of the committee were happy with 
the current terms for this year and had agreed they should be brought to the 
Full Governing Body for approval. 

 

JM therefore proposed that Terms of Reference for 2013/14 were approved 
by the Full Governing Body.  This was seconded by CV. 

 

Personnel Committee 

 Freedom of Information Policy – KS reminded governors that they must 
be aware they could be approached regarding Freedom of Information 
requests and they should therefore ensure they are up to date with this 
policy.   It was noted that JBI is the co-ordinator for this so if governors 
receive any requests they must contact her.  GSM confirmed he has updated 
staff regarding Freedom of Information requests. 

 

KS therefore proposed that the Freedom of Information Policy was 
approved by the Full Governing Body.  This was seconded by CV.  There 
were no objections.   

 

Freedom of Information Requests – JM asked if the college had received any. 
GSM stated there had been two (governors were update regarding both requests).  LP 
asked what the college could charge for. KS said she understood it was for 
photocopying only. 

 

Recruitment and Selection Policy/Probationary Policy - KS advised governors 
that the committee had considered her report on both policies.  As part of her review 
KS had considered policies from other schools/organisations.  These will be discussed 
further at the next Personnel Committee meeting. 

 

Flexible Working Policy - KS advised governors that this policy will also be 
discussed at the next meeting and was to be reviewed by GSM/SM prior to the 
meeting.  GSM confirmed this has been done.  

 

Paternity Rules - MC asked about the impact of the new paternity rules on the 
running of the college (i.e. both parents sharing leave).  GSM said that as this was a 
proposal at the moment it would not have an immediate effect on the college, 
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however the Governing Body would need to be aware of this and consider its 
inclusion in the Risk Register. 

 

Campus and Health & Safety Committee 

 It was noted there were no policies to review. 

 

Curriculum Committee 

 Behaviour Policy – KT reported that the committee had discussed this 
policy and had recommended that it should be brought to the Full Governing 
Body for approval. 

 

KT therefore proposed that the Behaviour Policy was approved by the Full 
Governing Body.  This was seconded by CV.  There were no objections.   

 

Overview and Scrutiny Committee 

 It was noted there were no policies to review. 

– January 
2014 
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11 Part 2 

As there were no minutes from the previous meeting and there was no further 

business the meeting did not go into Part 2. 

  

12 Chair’s business 

 Contact List – LP asked if all governors would be happy for the contact list 

(which included governor’s home addresses and telephone numbers) to be 

emailed out to governors, the ELT and their PA’s as well as GNI (Gill Nicholls 

– Reprographics).  This would be instead of the paper copy which is issued 

each September.  The Clerk to Governors would check with any new 

governors at the start of their term of office. All agreed they would be happy 

for this to be done. There were no objections.  It was noted that ASA was 

not present but it would be fine for her details to be included as it was her 

college details and not her home address.   

 

It was therefore agreed by the Full Governing Body that the Clerk to 

Governors would email out the contact list (to those detailed above) in 

future rather than issuing paper copies. 

 

 Signing-in book – LP reminded governors that they must continue to use 

the signing-in book as well as using their college passes to swipe in/out.     

 

 Principal’s Appraisal – LP reported that she will be meeting with KS and 

RF (Roger Fetherston – School Improvement Partner) next week to carry out 

GSM’s appraisal. 

 

 Devon Governor – LP referred to the Autumn edition of the magazine and 

recommended that governors read the article on training (i.e. the importance 

of governors attending training and the expectations of Ofsted regarding 

Governor knowledge and practice) 
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 Annual Training Day 2014 - LP advised governors that this would either 

be on Tuesday May 6th or Monday 19th May.  LP asked SM to circulate 

the dates.  LP asked if governors were all happy for a social at the Otter Inn 

to be organised for after the training.  All agreed they were. 

 

 

SM 

13 Governor Training 

Gel On-line Training – it was noted that RSH has completed the following modules: 

 Role of the Staff Governor 

 National Training Programme for New Governors 

 

‘Headstrong – Investing in Ourselves’ (seminar organised by the Honiton 

Learning Community at the Deer Park) – it was noted that LP, KS and RSH all 

attended the seminar.  All felt it was good to meet other governors but all said it was 

different from the advertised content and not particularly useful. 

 

December Dates: 

 Carol Service at St Pauls - Tuesday 17th December 2013 at 7 p.m. 

 Senior Citizens Lunch - Wednesday 18th December 2013 at 1.30 p.m. 

 KS4 / KS5 Celebration Evening - Thursday 19th December 2013 at 7 p.m. 

 Whole College Celebration Assembly - Friday 20th December 2013 at 

11.00 p.m. 

 

LP asked SM to email out the dates to governors and collate the responses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SM 

 

14 LP thanked everyone for attending and wished everyone a Happy Christmas. 

 

Date of next meeting  

 Wednesday 12th February 2013 at 6.30 p.m. – Sixth Form Centre  

The meeting ended at 8.12 p.m. 

 

 

 

 

 

 


