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Signature of Chair 

Meeting 5 – Part 1 Minutes  

Date/Time 
Wednesday 22nd May 2019 

at 5.03 p.m. 
Location PE2, HCC 

Attendees Initials 

 

Attendees Initials 

Amy Bazley (Governor) 

 

ABA Claire Nuttall (Governor) CN 

Matt Burrell (Director of Finance & 

Resources) 

MBU Jenny Rawlins (Governor) JR 

Gill Donne-Davis (Chair of Governors) 

 

GD Richmal Shorter (Governor) RSH 

Margaret Evans (Governor) 

 

ME Glenn Smith (Principal/Governor) GSM 

Mireille Gaches (Governor) 

 

MGa Kate Smith (Governor) KS 

Mark Gibbs (Governor) 

 

MGi Tony Smith (Governor) TS 

Philippa Gurney (Governor) 

 

PGU Sheran Taylor (Vice-Chair of 

Governors) 

ST 

Siobhan Kent (Governor) 

 

SK   

 

Apologies Initials  Absent without Apology Initials 

Dave Travers (Governor) DT    

 

In Attendance Initials   Minutes to 

Sarah Matthews SM Clerk  Attendees 

Lee Mann LM Sixth Form Rep  Governors 

Jack Young JY Sixth Form Rep  Website 

     

 Agenda Led by 

1 Apologies and Quorum Chair 

2 Declarations of Interest  Chair 

3 Detailed Development Plan GSM 

4 No Special Topic  GSM/GD 

5 Principal’s Update 

• Safeguarding Update (including any update from Link Governors)  
• Vulnerable Groups, Pupil Premium and Children in Care   
• Mental Health Update  
• Staffing Update 
• Feedback on Visit(s) from External Partners 
• Feedback on any HLC (Honiton Learning Community) Meetings 

GSM 

6 Academy Trust and Governing Body vacancies/appointments: 

• Parent Governors – 1 vacancy (update) 
• Member Appointed Governor - 1 vacancy (update) 
• Member (Academy Trust) – 1 vacancy (update) 

Chair 

7 Director of Finance and Resources Update (to include Budget Monitor and Data 

Dashboard) 

MBU 
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8 To note Chair has had a copy of the Budget Monitor Chair 

9 Letters and correspondence from ESFA (Education and Skills Funding Agency) to 

academy trusts 

MBU 

10 Minutes of the last meeting – 3rd April 2019 Chair 

11 Matters arising  
Item 11 - Matters Arising 

• Principal’s Update - Mental Health – Governance Alert 16.11.18 (Issue 10).  ST to 
look at this on behalf of the Governing Body. Update. 

• Consent Form for Governor Photographs on the Website – MBU to prepare form 
for governors to sign.  Update. 

• Annual Training Query - GSM stated that he is still looking at what the College could 
do to track students when they have left HCC.   

• Marketing Plan – Governors to review document circulated prior to last meeting and 
feed any comment back to TS.  Update 

• Safer Recruitment - KS/MBU to sort out issue with Safer Recruitment Training access 
for KS. 

 
Item 17 – Link Governors (Careers Date) – any volunteers to assist with the Dragons’ Den’ 
event on the 12th June to notify KS.  Update 

 
 

ST 

 

MBU 

 

GSM 

 

TS 

KS/MBU 

 

 

KS 

12 Policy Review  
• SEND (Special Educational Needs and Disability) Policy 
• Child Protection and Safeguarding Policy (To note) 

• Supporting Pupils at School with Medical Conditions Policy (also reviewed by Teaching 
and Learning) 

GSM 

13 Strategic Plan Chair 

14 Teaching & Learning Committee Feedback - including policies  MGa 

15 Resources Committee Feedback – including policies TS 

16 Link Governors (Lead Governor: ST) Chair 

17 Department Reviews GSM 

18 Chair’s Business  
• Succession Planning 
• Principal Objectives – progress  
• Update on SIP (School Improvement Partner) 
• Annual Training – 13/6 
• One-to-One Meetings  

Chair 

19 Agree dates for the meetings of the Full Governing Body and committee meetings for 
the year 

Chair 

20 Vice-Chair’s Business 
• Induction/Mentor  

Chair 

21 Clerk’s Business  
• Admin Email (to note) 
• Outstanding Paperwork 

Clerk 

22 Feedback from governors on any training/events attended (and to note attendance 

record of minutes) – To include CET (College Executive Team) update from KS (if 

any) 

Chair/KS 

23 Special Topic for next Full Governing Body Meeting – to be agreed Chair 

24 What impact has this meeting had on the outcomes of pupils in our College? Chair 

25 Part 2 – minutes from previous meeting and any new business Chair 

26 Part 2 - Complaints Update (discussed as part of Chair/Principal meetings) Chair 

27 Part 2 - Performance and Pay Committee MGa 

28 Attendance Sheet Reminder Chair 

29 Declaration of Interests Form Reminder Clerk  
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30 Date of next meeting – Wednesday 17th July 2019   Chair 

 

Ref Action or Decision Action 
Date 

Due 

1 Apologies and Quorum  
GD welcomed everyone to the meeting.  In particular, she welcomed JR (New Parent 
Governor) who would be joining the Teaching and Learning Committee.   

 
It was therefore noted that Miss Jenny Rawlins had been elected as a 
Parent Governor for a 4 year term (8th May 2019 to 7th May 2023).       
 
Apologies were accepted from DT.  It was noted that there was a quorum present.   

  

2 Declarations of Interest  
The following declarations of interest were noted: 

• Staff – all staff related items. 

  

3 Detailed Development Plan 
• Staffing Changes - GSM updated governors on staffing changes within the 

Humanities and English Departments.  TS said at the recent Resources 
Committee meeting it had been raised that governors are not always notified 
of changes, and particularly for Parent Governors, this could put them in an 
uncomfortable position when speaking to other parents.  GSM suggested 

that in future the Clerk to Governors could forward staff emails to governors 
which outlined and vacancies and appointments.  All were content with this.   

 
• DDP (Detailed Development Plan) – Governors noted the plan for 2018-

19 and 2019-20 circulated prior to the meeting.  In particular, they noted 
that the 2018-19 plan was still a ‘work in progress’ as the College was not 
yet at the end of the academic year and therefore the objectives would 
continue to be updated by the ELT until the end of the year.  They also 
noted that the plan for 2019-20 was still under review and is currently going 
through the consultation process (and as governors they were part of this 
consultation process). 

 
GSM reported that the 2018-19 plan would be used to inform the plan for next year.  
He reminded governors that they reviewed the DDP at meetings 2, 4 and 6 (with the 
SEF (Self Evaluation Form) at meetings 1,3 and 5). 

 
• Question:  Section 1a (Raise student aspiration by instilling a 

culture of high expectations in our community) – KS said it was not 
clear how this had been addressed.  She felt this was maybe more 
inspirational and although there may have been a lot of admirable learning it 
was difficult to see what this was.  ME noted that in the newsletter there had 
been an article about a former student returning to speak to current 
students.  GSM said that the College would love for this to happen more 
regularly and for external speakers to be invited in, however there was a 
cost for external speakers, and budgets were tight.  He added that the plans 
are not all encompassing but they do have to be achievable.  Departments 
are different sizes and the plan has been taken on by all staff. 

 
GSM then explained to governors the planning stages for the new DDP which included 

a consultation with governors. 
 

• Question:  SENCO (Special Educational Needs Co-ordinator) - CN 
asked if not having a SENCO had impaired the progress of the more and 
most able students.  GSM said that although there had not been a SENCO 
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the tasks that the post holder would have carried out were shared out 
amongst other staff.  This was to help with the budget.  He added that ‘more 
and most able’ wasn’t a priority for the College and that Ofsted had said that 
the College did well with regards this. 

 
• Question:  Acronyms – RSH requested that the 2019-20 plan include less 

acronyms or that they were explained.  JR suggested a key was added to 
explain these.  GD agreed and said that not everyone would know what MER 
meant and if the DDP was to be a working document this was really 
important.  GSM said he would do this. 

 
• Comment:  Directors – TS pointed out that the governors were also 

directors of the business and he felt that the DDP was more of a 
management tool.  He questioned whether governors should be looking 
more at the strategy behind this than the actual DDP.  However, GD pointed 
out that there was a Strategic Plan which the DDP fed into.  Both GD and 
PGU felt that the governors must understand what the College is doing so 
that governors can provide challenge.  To do this it was essential for the 
Governing Body to be involved/reviewing the DDP on a regular basis. 

 
GSM suggested that governors (in particular Link Governors) may wish to speak to 
Middle Leaders about their involvement in the plan. 
 

• Comment:  Guidance – MGi felt that the Governing Body needed more 
guidance with regards to being taken through the DDP so that they could 
provide challenge.  He suggested that maybe this was more of a role for the 
Strategic Plan Working Party.  GD and GSM agreed that when the plan for 
next year was finalised this would be a good way for the Governing Body to 
review and provide challenge to the plan.  They suggested termly meetings.   
It was also agreed that it would be beneficial for the Strategic Plan Working 
Party to meet as part of this consultation process.  The Clerk was asked to 
liaise with SMN (Sue Manning – Vice Principal Curriculum and Achievement). 

 
GSM reported that the DDP for 2019-20 refers to ‘impact’ rather than ‘action’.  This is 

because the College have taken into account the new Ofsted Inspection Framework.   
He added that the new plan also shows the teaching standards and the link to it.   
Some points regarding leadership still need to be finalised. 
 

• Question:  Implementation – ABA asked if implementation on the new 
DDP was like the monitoring on the old DDP.   GSM confirmed it was. 

 
• Question:  Start Date – CN asked if GSM was expecting this to all be in 

place for September.  GSM confirmed he was.  He added that the 
Departments will use the plan to shape their Department DDPs, therefore 
governors not on the Strategic Plan Working Party must still review the DDP 
so that they understand this. 

 
• Question:  Mental Health - CN noted that the College do not have a 

Mental Health Policy.  GSM said that there is a draft policy being prepared by 

a small group of staff being led by Nikki Thomas (Student Support) called 
the Early Help for Mental Health team.  ST stated that she had read some of 
the paperwork to do with this.  GSM said that once the draft policy is ready 
(which is a model policy) it will go out to staff for review.  ST stated that the 
action for this should have been in the current Strategic Plan and DDP but it 
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was not.  PGU noted however, that it was in the new one.  GSM said that the 
Governing Body must look at the Strategic Plan.  GD/KS said this would be 
done by the Strategic Plan Working Party.  CN said that the College must 
have a Mental Health Strategy if not a policy.  ST said she had read the 2017 
Green Paper and the College had an obligation to have this in place.  GSM 
said that the College was ‘ahead of the game’ with regards to Mental Health 
provision.  CN asked if the policy would be on the website.  GSM confirmed it 
would be.  He pointed out to governors that there was already a page on the 
College website regarding Mental Health.  CN stated she had seen this, but 
she felt maybe more information was needed.  She added that she had 
looked at the websites for other schools and they included strategies, it was 
therefore important for HCC to promote what they do on the website.  ST 
pointed out that a representative from County who had visited HCC had said 
that this College was the best she had seen with regards to what was in 
place for Mental Health.  CN said she did not disagree with this.  ST said she 
felt all that was needed was for the College to advertise this more fully. 

 
GSM stated that the Head of Departments had seen the 2019-20 DDP today. 
 
As there were no further question, GD thanked GSM for his update. 

4 Special Topic 
It was noted that there was no Special Topic for this meeting due to the Governor 
Annual Training on the 13th June 2019. 

  

5 Principal’s Update 
• Staffing Update – GSM reported that staffing had not gone as smoothly as 

he would have liked due to long-term absences and difficulty getting cover 
(agencies have been used).   

 
Governor Comment: Design and Technology - ST said she wished to highlight 
the desperate situation with regards to Design and Technology at the College.   
 
MBU said in the approved budget £15,000 had been allocated to supply but the cost 
for this year are likely to be nearer £41,000.  This was his fourth year with the College 
and this was the highest spend he had seen. 

 
Governor Question:  Absence Management – KS said she knew (through her 
Absence Management meetings) that the College goes to great efforts to ensure that 
the least impact is to classes where students are closest to their exams.  CN agreed. 
 

• Safeguarding Update (including any update from Link Governors) 
and Child Protection and Safeguarding Policy:  

➢ Link Governors - SK reported that she will be carrying out her next round 
of meetings after half-term and an update would be provided at the next 
meeting. 

➢ Keeping Children Safe in Education (Part 1) – The Clerk reminded all 
present to sign the sheet to confirm they had read this. 

Clerk’s Note:  All governors have now signed to confirm they have read this 
document.  Paperwork had been returned to the Molly Workman (Deputy Designated 
Officer for Child Protection). 
 

• Vulnerable Groups, Pupil Premium and Children in Care – GSM 
updated governors on the number of students and permanent exclusions 
since the previous meeting. 
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• Feedback on visit(s) from external partners – GSM reported that there 
had been one visit since the previous meeting.  This was a no notice visit to 
inspect the exams process at the College.  This was found to be all fine.  
Information requested by the inspector was evidence to show exam 
concessions are validated. 

 
GSM updated governors on the Year 5 Tours which he and other members of the ELT 
had been conducting for Year 5 students and parents.  GSM said that some parents 
were former students, so it was good to hear their feedback on how they felt the 
College had improved.  The tours have been so popular an extra session has been put 
on. 
 

• Feedback on any HLC meetings – GSM reported that this would be taking 
place on Monday.  The focus would be the primary school expansion at 
Honiton Primary School.  GSM stated that the primary schools do want to 
continue to sign up to the Secondary School’s Sports’ Package.  In addition, 
the primary schools have been pleased by the Maths and Science support 
provided by HCC.  It was noted that a number of HCC Governors would be 
attending a HLC event on 24.06.19 (regarding Ofsted), this would be a good 
opportunity to network. 

 
• Mental Health Update - GSM reported that he had covered all that needed 

to be in the previous item. 

6 Academy Trust and Governing Body vacancies/appointments: 
• Parent Governors – 1 vacancy (update):  GD reported that this has 

been re-advertised and is also in the newsletter.  The closing date is 
24.06.2019 (at noon).  Should there be no applicants the Governing Body 
will look to appoint a Parent Governor. 

 
• Member Appointed Governor – one vacancy (update): GD reported 

that the vacancy has been advertised in the newsletter (applicants with a 
background in accountancy have been sought).  The closing date is the 
21.06.19. 

 

• Member: GD reported that there was still a vacancy for a member.    

 

 

 

 

 

 

 

 
 

 
 

7 Director of Finance and Resources Update  
Governors noted the following documents circulated prior to the meeting: 

• the Director of Finance and Resources Report – May 2019 
• the Budget Monitor – March and April 2019 
• the Data Dashboard – March and April 2019 
• 5 Year Budget Highlights (HT5) 

 
MBU highlighted the following: 

• Deficit - at the start of the budget setting process last year, the College 
faced the challenge of making £118,000 of savings; compared with £209,000 
in 2017-18 and £171,000 2016-17.  This shows the pressures the College 
faces. 

• Pension Increases – there is no information as to what will happen past 
the financial year 19-20, all that is known is that a government spending 
review will take place.  However, if there is no grant this will mean a 
significant deficit for the College. 

• ESFA (Education and Skills Funding Agency) - At the next Resources 
Committee, MBU will be presenting a draft budget for the 2019-20 financial 
year, and a forecast for the next two-years for approval before being sent to 
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the ESFA. 
• ESFA Budget Forecast Return Outturn (BFRO) – this will be mentioned 

by TS under the Resources Committee update. 
• Insurance Policy – in previous years the provider has been Zurich, the 

College will now be switching to RPA (Risk Protection Arrangements) 
scheme.  This is purely on a cost basis as the RPA is cheaper. 

 
Question:  Cost – SK asked how much cheaper the RPA were than Zurich.  MBU said 
that Zurich was £25,000 whilst the RPA was £20,000.  MBU stated this was 
significantly less than when HCC became an academy.  He added that maintained 
schools do not have these higher insurance costs. 
 
Question:  Claims – SK asked what sorts of claims have been made by the College.   
MBU updated governors on the water leak, legal support and property claims.  MBU 
added that he was still speaking to Zurich to see if they can offer a better deal. 
 
Comment:  Difference in cover – MGi pointed out that MBU must be careful if 
there is a difference in the cover provided.  MBU said that he had compiled a 
spreadsheet so he could compare both sets of cover, but the cover was very similar.  
He added that most academies follow the RPA scheme and it is a government scheme 
designed specifically for academies.  GSM stated that MBU has provided the ELT with 
a very detailed comparison of the schemes which shows that there is effectively no 
difference in the cover. 
 

• CIF (Condition Improvement Funds) Bid – MBU stated that he has 
appealed one of the bids. 

 
As there were no further question, GD thanked MBU for his report. 

8 To note Chair has had a copy of the Budget Monitor 
GD confirmed she had received a copy. 

  

9 Letters and correspondence from ESFA to academy trusts 
Governors noted the letter dated 15th March 2019 (this was also noted at the 
previous meeting).  MBU reminded governors about the statutory deadlines, all of 
which have been met by the College. 

  

10 Minutes of previous meeting  

It was noted the minutes of the meeting held on the 3rd April 2019 had been 
circulated to all governors in advance of the meeting.   
  
The minutes were then agreed (proposed GD, seconded RSH) as a true and 
accurate record of that meeting and signed accordingly by the Chair. 

 

 

Clerk -  

to file and 
website 

 

 

Action 
Completed 

11 Matters arising  
Item 12 - Matters Arising 

• Principal’s Update - Mental Health – Governance Alert 16.11.18 (Issue 
10).  ST to look at this on behalf of the Governing Body.  

Update: ST reported that she has read the information provided through the 
Governance Alert and there is no further action for the Governing Body.  Everything 
that needs to be done is being done. 
 

• Consent Form for Governor Photographs on the Website – MBU to 

prepare form for governors to sign.   
Update: MBU reported that he has prepared the consent form.  Governors will be 
asked to sign this. 
Clerk’s Note:  Governors have completed the forms detailing whether or not they give 
consent.  The website etc. has been updated to reflect the consent given. 
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• Annual Training Query – at the previous meeting GSM had stated that he 

was still looking at what the College could do to track students when they 
have left HCC.   

Update:  GSM said that he did not believe the College could do anymore than they 
already were with regards to tracking students.  PGU said that she had caught up 
with a number of students through the maths masterclass.  GSM said the College 
receive reports through Careers South West on NEETS (a Young Person not in 
Employment, Education or Training) and for HCC the number of NEETS is much lower 
than the national average.  GSM stated that the tracking of NEETS through Careers 
South West is the only tracking information the College receives. 

➢ Question:  Future Aim – JR asked if tracking students was something the 
College wished to do.  GD said it was and options such as Facebook had 
been considered.  GSM said that the previous Head of Sixth had set up an 
alumni group and this had been continued by the hew Head of Sixth.  He 
added that he was very sceptical about the use of Facebook but was open to 
suggestions.  CN said that she was concerned this could be a lot of effort for 
a teacher if it turned out to be a fruitless activity.  SK said she felt it was 
important to hear any good news stories from students who have left.  PGU 
pointed out that some students do come back in and speak to current 

students and staff.   
 

➢ Comment:  Measured – KS said it was important to know where students 
go when they leave HCC as the College is measured on this.  MGi agreed.   
GSM said that the College does have this information.   
 

➢ Question:  Marketing Plan – TS stated this is a working document and 
many of the actions are being dealt with by MBU.  He added that monitoring 
students after they leave the College does tie in with the Marketing Plan and 
it would be good to have better links.  TS said he felt it would be a lot of 
work to monitor this but if a mechanism could be found to do this it would 
be beneficial.  TS said he was aware of anther school where a member of 
the Sixth Form took on this role (i.e. keeping in touch with ex-students).  He 
added that from a marketing point of view, the more success the College 

could demonstrate the better.  TS reminded governors that the Marketing 
Plan is up and running and that any feedback should be provided to him. 

 
• Safer Recruitment – KS reported that the link to the training package has 

now been sorted and she will work her way through the on-line programme 
again. 

 
Item 17 – Link Governors (Careers Date) – KS updated on the change to the 
Dragon’s Den event.  Instead, following a meeting this morning, business 
representatives will come in and give the students an issue to deal with.  KS said that 
volunteers to assist are still required and asked if any governors could help on the 
12.06.2019 (in the morning) to contact her.  In the afternoon students will be giving 
presentations.   CN suggested emailing parents. 
MBU left the meeting at 6.31 p.m.   
 
PGU said that if the whole of Year 9 were out at the same time the teachers due to be 
teaching them may be able to help. 
MBU re-joined the meeting at 6.32 p.m. 
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12 Policy Review 
• SEND (Special Educational Needs and Disability) Policy – it was noted 
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this will be reviewed at the next meeting. 
• Child Protection and Safeguarding Policy – it was noted this was 

reviewed at the previous meeting. 
• Supporting Pupils at School with Medical Conditions Policy – it was 

noted this had also been reviewed by the Teaching and Learning Committee 
who were content with the policy. 

As there were no questions, it was therefore agreed that the Supporting 
Pupils at School with Medical Conditions Policy had been approved by the 
Full Governing Body.  Proposed: GD, Seconded: ABA.   

 

 

 

 

 

Clerk - to 
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website 

 

 

 

 

 

 

 

Action 
Completed 

14 Strategic Plan  
It was noted that a meeting will be arranged.  Update at next Governing Body 
meeting. 

Agenda 
item  

HT6 

17.07.19 

15 Teaching & Learning Committee Feedback - including policies and DDP 
(Detailed Development Plan).   
MGa reported that: 

• JR was welcomed to her first committee meeting. 
• GD will attend the Step-up to the Sixth Form event to encourage new Sixth 

Form students to take on the role of Sixth Form Representatives on the 
Governing Body. 

• RRO (Rob Robson – Vice Principal Pastoral) gave a very detailed update on 

the Ready to Learn process. 
• There were some minor updates recommended to the annual cycle as 

detailed in the Teaching and Learning minutes.  MGa updated the Full 
Governing Body on these.  The Governing Body was content to 
approve these.   Proposed:  MGa, Seconded: GD. 

• SMN (Sue Manning – Vice Principal Curriculum and Achievement) 
recommended that the Data Working Party be renamed the Curriculum 
Working Party as this was a more appropriate title given the work they carry 
out. The Governing Body was content to approve this.  Proposed:  
MGa, Seconded: TS. 

• ST will be asked to take forward the 2 Pupil Premium Questions detailed in 
the minutes and feedback on these through the Resources Committee.  ST 
was content with this. 

• The Committee reviewed the Supporting Students with Medical 
Conditions Policy and were content to recommend it to the Full Governing 
Body for approval (note: approved under previous item). 

 
The Governing Body noted the following policies which the committee had 
approved: 

➢ Behaviour Policy 
➢ Provider Access Policy 
➢ RSE (formerly SRE) Policy 
➢ Encounters with Employers (formerly Work Experience) Policy 

 
• Governor Question:   Celebration – SK asked if all staff were celebrated 

(i.e. a reward and recognition scheme).  GD said that there used to be a 
scheme in place but at the end of the day it all came down to money.  GSM 
agreed and said the scheme was called ‘above and beyond’.  PGU said that 
the Head of Sixth had recently introduced a scheme where slips were used 

to say ‘thank you’ to Sixth Form staff and students.  This had been very 
effective.  GD agreed and said she was pleased to see his on twitter.  CN 
said at the school in which she works there is a ‘shout’ board which allows 
members of staff to put a message up for other staff. 
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• Governor Question:  Parent Feedback – MGa asked GSM how he 
ensured that staff were made aware of any positive emails from parents.   
GSM said he copied them into the reply (along with the ELT, Head of 
Department and Clerk to Governors - so that it could be shared with 
Governors). 

16 Resources Committee (including policies) 

Governors noted that most of the feedback had been provided under item 7 ‘Director 
of Finance and Resources Update’. 

 
TS reported that: 

• The Resources Committee had approved the ESFA Budget Forecast Return 
Outturn (BFRO) submission after having gone through the document 
thoroughly (MBU had checked the Academies Financial Handbook and 
approval could be done by this committee).  TS said that this document was 
a different way of presenting information, but the Resources Committee 
were content that it was an accurate representation.  

• The Resources Committee had been content with the recommendations 
made by the Teaching and Learning Committee to the Annual Cycle (as 
detailed under the previous item). 
 

The Governing Body noted the following policies which the committee had 

approved: 

➢ Whistleblowing Policy 

➢ Debtors and Debt Recovery Policy 

➢ TOIL Policy 

➢ Complaints Policy  

  

17 Link Governors  
Note: Link Governor Lead is ST 
Note: Department Link Governors 

• GD – CreATE and English/Literacy 
• MGi – Humanities 
• ST – ICT and MFL 
• TS – Maths 

• DT – P.E. and Science 
• KS – Careers and Sixth Form 

 
The Clerk requested that Link Governors update the folder detailing any visits that 
they have attended.  GD reported that the Link Governor system is due to be 
discussed at the Annual Training event.   She reminded governors that when they 
liaised with their departments, they should ask about CPD. 

 

 

 

 

 

 

 

 

 

Annual 
Training 

Item 

 

 

 

 

 

 

 

 

 

13.06.19 

18 Department Reviews 
GSM reported that these have been completed.  Reports were not done this year, 
instead the information from the reviews was fed into the SEF (School Evaluation 
Form) and DDP.  He added that Link Governors should ask their HoDs (Head of 
Departments) about this.   GSM stated that next year the reviews will be carried out 
in terms 1 and 2 but not 3. 

  

19 Chair’s Business  
• Succession Planning – GD reminded governors that they had all seen the 

document regarding succession planning (note: uploaded to SharePoint) and 
that they must continue to be aware of this.  GD reminded them that there 
were a number of terms of office due to end and this would leave vacancies 
plus a number of key roles and responsibilities to fill.   
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• Principal’s Objectives – GD reported that she continues to meet with GSM 
and that he is on target.   
 

• Update on SIP (School Improvement Partner) – GSM reported that he 
has no further update on this and is continuing to look at options for a SIP. 

 
• Annual Training (13/6) – GD reminded governors about the annual 

training.  Governors noted the draft agenda circulated for this meeting. 
 

• One-to-One Meetings – GD asked anyone who wished to have a meeting 
to contact her or ST (and to fill the sheets in). 

20 Agree dates for the meetings of the Full Governing Body and committee 
meetings for the year 
Governors noted the dates which followed the same format as the previous year.  The 
Clerk reported that the College calendar was currently being finalised so there may be 
some minor changes.  All were content for these to be made should this be 
necessary. 
 

It was therefore noted that the Full Governing Body Dates for 2019-20 had 
been approved.  Proposed:  GSM, Seconded: GD.  The Clerk will ensure that 

diary invites are sent to governors, rooms are booked, and a copy is placed on the 
website. 

 

 

 

 

 

 

 

Clerk 

 

 

 

 

 

 

Before 
end of 

term 

20 Vice-Chair’s Business 
ST stated that there was nothing to report with regards to induction/mentors. 

  

21 Clerk’s Business 
• Admin Email – Governors noted the document in SharePoint (Clerk’s 

Update 22nd May). 
• Outstanding Paperwork – The Clerk reminded governors to check the 

documents/lists on the table before they left. 

  

22 Feedback from governors on any training/events attended (and to note 
attendance record for minutes) 
Governors noted the document in SharePoint ‘Governors meeting and training dates’ 
which details all training, meeting and visits to the College by governors.  This 
showed that there continued to be a lot of governor involvement at the College, in 
addition to any training attended.  A list of courses attended and certificates awarded 
were also available for governors to view at the meeting. 
 
The following reports were provided: 

• Induction for New Governors, Trustees and Directors – PGU stated 
she had attended this course which she felt gave her an insight into being a 
governor.  However, as she was a staff governor, she felt that she already 
knew a lot of what was being spoken about.  She could see how the course 
would benefit Parent or other non-staff governors.  PGU said it was good to 
see how other schools work. 

  

23 Special Topic for next Full Governing Body Meeting  
GD suggested that there was no special topic for the next meeting.  Instead this time 
could be used to discuss any issues from the Annual Training. 

  

24 Impact - What impact has this meeting had on the outcomes of pupils in 

our College?’ 
Governors agreed this included: 

• Further challenge and scrutiny of the DDP. 
• Looking at Mental Health and how the College will take this forward. 
• Discussing how to celebrate staff in a more effective way. 
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Governor Comment:  JCC (Joint Consultative Committee) – RSH said that, as 
a member of this committee, she could see that, at the moment, staff were quite 
happy. 
 
Governor Comment:  DDP – GSM said that the CLC (College Leadership 
Committee) had requested that the objective to improve trust between the ELT and 
staff be removed as they felt it was no longer needed. 
 
Governor Comment:  Associate Staff – RSH reported that, as a member of the 
Associate Staff, she felt the meetings chaired by MBU worked well and she wished to 
thank MBU for this.  She said that these meetings gave Associate Staff a real voice. 
Governor Comment:  Thanking staff – GD said that the Governing Body do thank 
staff, however RSH pointed out that governors must be careful that they do not 
alienate staff who are not thanked. 
JY and LM left the meeting at 7.02 p.m.  Prior to this a photograph was taken of JY, 
LM, GD and GSM for the College newsletter. 

25 Part 2  
The meeting went into Part 2 at 7.04 p.m.  Proposed GD, Seconded ABA.   

  

26 Complaints Update (discussed as part of the Chair/Principal meetings)   

27 Performance and Pay Committee Feedback  
The meeting came out of Part 2 at 7.09 p.m.  Proposed GD, Seconded: PGU. 

  

28 Attendance Sheet Reminder  
Governors were reminded to ensure they had signed the sheet before leaving. 

  

29 Declaration of Interests Form Reminder  
Governors were reminded to check the folder and complete a new form if required. 

  

30 Date of next meeting: Wednesday 17th July 2019 at 5.00 p.m. – PE2 
The meeting ended at 7.09 p.m. 

  

 


