
Dear Parents/Carers 

Ready to Learn 

As you are aware, we have exceptionally high expectations of all our students with respect to both behaviour 

and conduct within lessons and during informal times at Honiton. Ofsted described behaviour as being ‘Good’ 

(and very close to outstanding) in 2016 but we are not complacent and continue to seek to improve all that we 

do. Whilst the very large majority of our students meet our expectations day in and day out and are thriving at 

college, a small minority of students continue to have a detrimental impact on the learning of others through 

disruptive behaviour. 

You may already be aware that we have been looking recently at a new behaviour approach at Honiton to 

provide the most conducive environment for children to succeed in during their time with us. With our Year 11 

students we have adopted a slightly different approach to behaviour since Christmas which I communicated to 

parents last week. We already pride ourselves on effective strategies to manage behaviour and visitors 

frequently comment on the calm and purposeful learning environment at Honiton. However, in a recent survey 

which our students completed, low level disruptive behaviour by students was identified as a cause for concern. 

Our pastoral team are also keen to reduce the number of students receiving sanctions for disruptive behaviour 

which has increased over the past year. Certainly, for staff, students and parents/carers, knowing that a school 

is a safe, happy place where everyone can feel able to learn and reach their potential is fundamental. Therefore, 

we will be introducing a new ‘Ready to Learn’ approach at Honiton after February half term. Essentially, the 

system will aim: 

• To create a positive learning environment where no learning time is wasted so that all can maximise 

their potential and remove disruptive behaviour 

• To ensure staff and students are 100% clear on what is acceptable behaviour at Honiton and the 

consequences of misbehaviour 

• To encourage students to take responsibility for their own actions 

• To enable teachers to deliver engaging and creative lessons to all of the students all of the time without 

concern for behavioural interruptions as barriers 

The ‘Ready to Learn’ approach will cover all aspects of school life, both within and outside the classroom. It 

involves sanctions being given through a central school system, which will be carefully monitored by the Pastoral 

and Leadership Team, both to identify any students who may need support with their behaviour, and to ensure 

sanctions are applied fairly and consistently across the school. This will involve all students operating under a 

one-warning system and being sent to the isolation room for the following four lessons, including a same day 

one hour detention after school, should they fail to correct their disruptive behaviour following the warning 

being issued. A list of expectations in the classroom and during social time will be communicated to the students 

as we have done recently with Year 11. Should a student be sent to isolation, parents/carers will receive a 

message informing them of this. We shall send a message based on the contact details we have on our records 

so it is important that you do inform us if these details change. 

We obviously appreciate that some students have additional needs which make it more difficult for them to 

regulate some aspects of their behaviour; these students need our complete support. The strategy will, 

therefore, include a tariff system personalised for individual students and an intervention and support 

programme if the student has multiple incidents of poor behaviour resulting in time in isolation. It is our job to 

ensure that all students are allowed to learn in lessons, ably assisted by teachers who are allowed to teach. 

Please rest assured that we will continue to support the needs of all of our students and work to help those who 

do not always make the right choices, reflect and learn from their decisions. 



We are also aware that the system outlined above has to be implemented and applied with integrity and 

consistency. It must too be complemented by the highest standards of teaching and learning in the classroom, 

led by the very best teachers. Alongside working with our young people to ensure that they can be the very best 

they can be in terms of learning, engagement and behaviour, we continue to work with all of our staff so that 

they become the very best teachers, continually reflecting on and developing their practice to build on the 

teaching that OFSTED considered a “strength” during their last inspection. 

In parallel, and of equal importance, we shall be continuing with our rewards system in college. We celebrate 

our students’ effort and successes in the following ways: 

• Praise Points (certificates and badges for high numbers) 

• Celebration Breakfasts (for students with the best attitude to learning in each year group every term) 

• Celebration Assembly (every term) 

• Tutor group non-uniform days and reward trip at the end of the year 

• Attendance awards (weekly in assembly) 

• Key Stage Award Evenings 

• Town Council Awards 
 

From a parent’s perspective, we will be holding a special information evening from 5.30pm to 6.30pm on 

Wednesday 17th January in the drama hall here at the community college. There will be a short presentation 

outlining the key elements of the Ready to Learn approach, followed by an opportunity for you to ask questions. 

If you are unable to attend the presentation it will be available on our school website after the 17th January. 

Thank you in advance for your support with this. We wish to ensure that by working supportively together we 

will provide the very best support for your child as well as improving standards at Honiton. 

Yours sincerely, 

Mr R Robson (Vice Principal – Pastoral) 


