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HONITON COMMUNITY COLLEGE
MINUTES OF FULL GOVERNORS MEETING

HELD ON WEDNESDAY 21st MAY, 2008

PRESENT:
Mrs L Price (Chair) Mr R Loader Miss V Wright Mrs Kate Smith
Mrs Cindy Vining Mr K Turner Miss E Stephenson Mrs B Edwards
Mrs K Young Mr M Clements Mrs A Salter Mrs C Marsh
Mr N Tyson (Principal) Mrs O Price Mrs S Johnson Mrs G Nicholls
Mrs R Hobday

Clerk: Ms S Perryman

FORTHCOMING MEETINGS:
Campus and Health & Safety Monday 23rd June 2.30pm
Finance Monday 23rd June 4.00pm
Personnel Monday 30th June 4.00pm
Raising Student Achievement Thursday 26th June 4.00pm
Curriculum Thursday 10th July 4.30pm
Full Governors Wednesday 2nd July 6.30pm

The Chair opened the meeting at 6.30pm and welcomed all present.

Agenda Item 1 – Apologies for absence

Apologies were received from Ron Webb, Robert Wright and Vera Howard – all apologies accepted.

Declarations of Interest: The Chair asked for any declarations of interest for the forthcoming meeting.
There were none. Later in the meeting, Rosemary Hobday declared an interest in an item covered at
10. Chairs Business.

Additional Item: An Ofsted Inspection of the College had taken place on 20th and 21st May. The Chair
invited the Principal to brief the GB on this subject. Key points were:
 Her Majesty’s Inspectors on site for two days – arrived Tuesday am & departed Wednesday pm.
 A pre-inspection briefing was received by the College the previous Friday.
 The inspectors carried out briefings and spent time with the Senior Leadership Team and Middle

Managers.
 Various departments were selected for scrutiny by the team of inspectors

Feedback from the Inspectors indicated that the College had been assessed as a “Good school which
is rapidly improving”.

The Governors requested that a formal minute was noted to convey their thanks and praise to all staff
involved, especially the Senior Leadership Team and Middle Managers.

Agenda Item 2 – Minutes of the Previous Meeting held on Wednesday 26th March, 2008

The minutes of the above meeting had been circulated to all governors in advance of the meeting. The
minutes were agreed as a true and accurate record of that meeting and signed accordingly by the
Chair.
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Agenda Item 3 – Matters Arising

Uniform Change (Item 7) Vicky Wright explained that the XS size in the new fleece jacket was not
small enough for some children. An alternative has now been sourced at £10.99 per unit (a sample
garment was shown to the meeting). The Governors agreed to add this smaller fleece to the new
uniform range of clothing. The Governors thanked Vicky Wright for all her work on the new uniform
range of clothing. Karen Young requested that more notice be given for any future uniform
changes.

LEA Governor – Vera Howard. The Chair informed the meeting that Vera Howard had elected to
remain as an LEA Governor. Details were with the Local Authority and a decision is awaited from
them.

Agenda Item 4 – Final Budget 2008/2009

The proposed final budget had been sent to governors as pre-read. The Principal explained that final
staff movements were still awaited. The Projected Budget (2009/2010) deficit of £44k had now been
reduced to a balanced budget. In reply to questions, laptop replacements and Catering Provision
would be funded from the Devolved Formula Capital (DFC) budget.

The Chair announced that Rob Loader has offered to lead a session on Financial Risk Assessment for
governors if they wish. Agreed that this would be arranged for July. Chair and Rob Loader to liaise
regarding dates.

Gill Nicholls enquired regarding the rent for the ALPs building and buildings maintenance costs. The
Principal explained that the ALPs building was rented on a 3 year rolling programme basis and that
Buildings Maintenance (formerly PROMISE) is now managed by the College.

The GB also noted the Principal’s memo to staff regarding budget matters (contained within the
Principal’s Report).

The Chair asked for a proposal that the Final Budget be approved. Rosemary Hobday proposed
that the Final Budget be approved and this was seconded by Kate Smith. Subsequently, the
Governing Body unanimously agreed that the Final Budget for 2008/2009 be approved.

Agenda Item 5 – College Catering Services – award of contract

Rob Loader, chair of the selection panel, informed the meeting that 3 providers had been invited to
tender and bid for the contract. However, only two providers had attended to present their bids to the
College as part of the tendering process. The details of the above had been copied to governors in a
briefing paper prepared by Rob Loader. The students and parents participating in the bid
presentations were commended and thanked for their input (Chair to write to parents).

Rob Loader announced that the overwhelming recommendation to the Governing Body was that the
company “Innovate” (formerly “Cooks @ Schools”) be awarded the contract to provide Honiton
Community College catering services from September 1st 2008.

The Principal commented on the potential changes to catering provision and the positive impact this
would have on the college population.

Gill Nicholls asked about staff retention issues and Rob Loader explained the TUPE process would
apply to all staff transferring to the new employer.

Following lengthy discussion, the Chair asked for a decision from the Governing Body to sign a
contract with Innovate for 5 years and to give notice to DDS for both our own meals and those
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that we prepare for Primary Schools. Christine Marsh proposed and Kate Smith seconded.
Subsequently, the GB voted unanimously to award the contract to “Innovate”.

Agenda Item 6 – Principal’s Report

The report had been circulated to all governors prior to the meeting as pre-read. No queries were
raised regarding the report.

The Principal talked through the key points of the report and highlighted the issue regarding students
being banned from entering some supermarkets in the town. He explained the steps being taken to
address the issue and the ongoing dialogue with the store managers concerned. The Principal also
explained the potential outcomes for change and restructuring within the Technology Department .

Finally, the Principal circulated the latest College E-Safety Audit Summary Report. Governors needed
to be aware of the protocols and process in place to monitor and report any inappropriate use of email
or internet within the College.

(Karen Young left the meeting at 7.30pm)

Agenda Item 7 – Part II

It was proposed by Olive Price and seconded by Rob Loader that the meeting move into Part II at
7.36pm. The meeting came out of Part II at 7.40pm.

Agenda Item 8 – Correspondence

The Chair detailed the correspondence received.

i. Teachers TV – help with research
ii. School Admissions (from Devon County Council) – new approved guidelines
iii. Equality Duties – Information for Governors – copied to all Governors
iv. Asset Languages – new qualifications
v. Beverly Edwards, Parent Governor – letter of resignation from the GB at the end of the school

year, due to work pressures and promotion.

Agenda Item 9 – Report back Devon Assoc. of Governors AGM – Kate Smith

Kate Smith attended on behalf of the GB and provided a detailed briefing paper for governors covering
both key-note speeches.

Agenda Item 10 – Chairs Business

i. Next year’s programme of meetings will be published at the July GB meeting. Requested that
Committee Chairs forward their programme of meeting dates as soon as possible.

ii. SIP Visit Note – had been circulated to all governors. Feedback from the School Improvement
Partner demonstrated that the College was moving forward.

iii. Letter from Rosemary Hobday (declaration of interest by Rosemary Hobday). The letter had
been circulated to all governors in advance of the meeting. The issues raised in the letter
regarding student coursework were responded to by the Principal. It was planned to introduce
a “signing in” system for student coursework, but it was acknowledged that this will not be
“watertight”. Discussion took place on the issue and a signing in/out register was mooted
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together with a “safe” receptacle to retain coursework papers. The Principal promised this
would be worked on and a solution arrived at.

Regarding the course syllabus issue and the completion of the Maths syllabus (prior to
examinations) in particular, the Principal confirmed that this was being investigated and
highlighted the main issues and complexity of the matter. It was agreed that the Principal
would report back to the Curriculum Committee on both issues.

iv. Checklist – The Chair highlighted that there would be a national Full Review of School
Governing Bodies. This had been announced by Ed Balls, School Secretary. The NASUWT
Union view was that many governing bodies were not “fit for purpose”.

Agenda Item 11 – Policies

No policies were brought forward to the meeting for discussion/approval.

Agenda Item 12 – Committee Reports: Finance/Personnel/Curriculum/Premises/RSA

These were noted and had all previously been circulated (and available on the College Website).

Curriculum – Keith Turner (Chair) thanked all governors who had visited departments this year.
Finance - Rob Loader (Chair) reported that the main focus had been the Budget and he was

pleased to report that very robust discussions had taken place throughout the budget
setting process.

H&S/Premises - Mick Clements (Chair) reported that Stephanie Johnson had attended H&S Training
and Paul Stevenson (Bursar) was scheduled to attend Action Plan Training.
Cleaning standards have improved in general, although there are still some areas
requiring attention.

Personnel - Olive Price (Chair) reported that staff changes meant that two appointments were
being made in the PE and Maths Departments. The Admin Review had been
deferred to the next meeting.

RSA - Lynda Price (Chair) reported that all areas of performance had been discussed and
that the College Improvement Plan would come to the next full governors as an
agenda item.

Agenda Item 13 – Date of Next Meeting

Wednesday 2nd July, 2008 at 6.30pm

There being no further business, the meeting closed at 8.30pm.

Signed……………………………….

Date…………………………………


